
HRTPO Transportation Technical Advisory Committee Meeting – January 8, 2014 

AGENDA ITEM #17: FY 2015 UPWP PLANNING PRIORITIES: DRAFT 
 

SUBJECT: 

Establishing regional planning priorities for the next UPWP. 
 

BACKGROUND: 

The HRTPO Unified Planning Work Program (UPWP) describes the transportation planning 
work and associated funding for the Hampton Roads Metropolitan Planning Area (MPA).  In 
addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – federal regulations state that the UPWP 
shall include a discussion of the planning priorities facing the MPA.  It is in the determination of 
these planning priorities that the HRTPO Board ensures its vision and goals are carried forward 
in the UPWP. 
 
The draft planning priorities for the FY 2015 UPWP are attached.  In addition to the TTAC, the 
Freight Transportation Advisory Committee (FTAC) and Citizen Transportation Advisory 
Committee (CTAC) are reviewing the draft planning priorities during the month of January. 
 
Dr. Camelia Ravanbakht, Deputy Executive Director, will brief TTAC on this item. 
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RECOMMENDED ACTION: 

Review the attached planning priorities and submit comments to Mike Kimbrel, 
mkimbrel@hrtpo.org, by COB on Wednesday, January 22, 2014. 
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Planning Priorities for Hampton Roads 
 
In addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – federal regulations state that the UPWP 
for MPOs designated as Transportation Management Areas (TMA) shall include a discussion of 
the planning priorities of the metropolitan planning area.  It is in the determination of these 
planning priorities that the HRTPO Board ensures its vision and goals are carried forward in the 
UPWP.  Establishing clear direction from the HRTPO Board regarding its priorities allows HRTPO 
staff to ensure that limited resources (manpower, funding) are properly allocated in the UPWP. 
 
The FY 2015 planning priorities for the Hampton Roads TMA are as follows: 
 
Transportation Programming 
 
Transportation programming involves tracking transportation funds coming to Hampton Roads, 
selecting projects on which to allocate those funds, and monitoring the status of projects to help 
ensure transportation dollars are being used efficiently and effectively.  HRTPO transportation 
programming efforts include: 
 

 Striving for equity in statewide discretionary transportation funding. 
 Encouraging further integration of MPOs early in the development of the Virginia Six-

Year Improvement Program. 
 Continuing the use of HRTPO project prioritization methodologies to ensure 

transportation funds are allocated to projects with the highest impact on congestion relief, 
safety, and economic vitality. 

 Continuing to improve the transparency, accuracy, and user-friendliness of the HRTPO 
TIP. 

 Continuing the use of performance monitoring – including quarterly reviews of the 
progress on TIP projects to help ensure that funds are being used effectively. 

 Attending meetings of the Commonwealth Transportation Board (CTB). 
 Continuing to improve the region’s’ potential to receive additional federal funding. 

 
In February 2013, the General Assembly approved the first comprehensive overhaul of the way 
Virginia pays for its transportation system since 1986.  The new transportation funding legislation 
(HB2313) is expected to generate hundreds of millions in new transportation dollars annually 
statewide and includes regional components that will raise significant new funding each year to 
be used specifically in Hampton Roads.  These new regional transportation revenues will be 
placed in the Hampton Roads Transportation Fund (HRTF) and, in accordance with the new 
law, HRTF revenues shall be used solely for new construction projects on new or existing roads, 
bridges and tunnels as approved by the HRTPO Board.  HRTPO efforts related to the HRTF 
include: 
 

 Monitoring monthly income, interest earnings, and expenditures associated with the 
HRTF. 

 Assisting the HRTPO Board in the selection of HRTF projects. 
 Monitoring the status of HRTF projects to help ensure effective use of the funds. 
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Efficient, User-Focused Investments 
 
Even with the new funding provided by HB2313, there will not be enough money to address all 
the transportation needs in Hampton Roads.  It will remain vitally important to invest in 
transportation projects that provide the best return on investment with respect to congestion 
relief, safety, and economic vitality.  All users of the transportation system – motorist, bicyclist, 
transit rider, freight hauler – are directly impacted by traffic congestion and safety.  Even one 
who never leaves home is affected by problems in the transportation system because such 
problems impact the delivery of all goods and services, including emergency services. 
 
HRTPO efforts related to ensuring efficient, user-focused transportation investments include:  
 

 Continuing the use of HRTPO project prioritization methodologies, which take into 
account congestion relief, safety, and economic vitality. 

 Evaluating performance pricing strategies for reducing congestion. 
 Encouraging the implementation of projects known to be particularly cost-effective at 

reducing congestion and improving safety, such as the synchronization of traffic signals. 
 Encouraging strategies for clearing crashes and incidents faster. 
 Evaluating operational solutions, including advanced-technologies. 

 
 
Strengthening Multimodal Planning 
 
Federal regulations require that metropolitan transportation planning include both long-range 
and short-range strategies and/or actions that lead to the development of an integrated 
multimodal transportation system to facilitate the safe and efficient movement of people and 
goods.  Multimodal refers to the variety of available transportation options – highways, transit, 
freight and passenger rail, waterways, pedestrian and bicycle facilities, etc. – and how those 
modes are interconnected. 
 
Although the HRTPO transportation planning process has long taken into account the various 
modes of transportation, the HRTPO will strive to strengthen its multimodal planning by: 
 

 Continuing freight planning activities – including the findings of a number of HRTPO 
freight-related studies – to promote safe, secure, fast, and efficient movement of goods. 

 Continuing strong support of improvements to transit and passenger rail service. 
 Better integrating public transit planning in the next LRTP. 
 Developing an Active Transportation Plan (Bicycle and Pedestrian). 
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