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From the Editor’s Desk…
As we welcome spring’s return to Hampton 
Roads, the HRMPO launches yet another 
tool in our community outreach efforts, an 
electronic version of CROSSINGS.  

If you have recently visited the HRMPO 
website, www.hrmpo.org, you probably 
saw the large sign-up box on the bottom 
right of every page.  Hopefully, you have 
signed up already.  If you haven’t yet, I 
encourage you to do so. We plan to use 
our e-newsletter list not only to distribute 
CROSSINGS, but to keep the public 
informed about what is going on here at the HRMPO.  In fact, you may 
have received an email notice about the public review period for the Draft 
Transit Vision Plan for Hampton Roads (See article on page 6). 

When you sign up with your email address, you will be asked to select 
what information you’d like to receive from the HRMPO.  As a bonus, you 
can sign up for information from the Hampton Roads Planning District 
Commission as well. The best way to keep informed is selecting to receive 
“All HRMPO/HRPDC Information.”  

As we do with our postal mailing list, we will closely guard your electronic 
contact information.  In addition, you can unsubscribe to our list at any 
time, if you wish to do so.  But, we hope you grow to look forward to 
receiving our e-correspondences. And, don’t worry. For the time being, we 
plan to continue producing paper copies of CROSSINGS. 

As always, feel free to drop me an email with comments and suggestions.

Joe Turner 
Editor 

E-mail: jturner@hrpdcva.gov

Virginia Department of Transportation 
Commissioner, David Ekern, addressed the 
Hampton Roads Metropolitan Planning 
Organization concerning VDOT’s restructuring 
process at the March HRMPO meeting.

Did You Know…
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The recent enactment of the American Recovery and Reinvestment Act (ARRA) of 2009 
creates both unique challenges and also great opportunities for the Hampton Roads 
region to address.  On the positive side, the availability of new funding sources to help 
tackle at least a portion of the large backlog of critical transportation needs all across the 
region is greatly welcome.  Conversely, this special one time funding appropriation came 
with a variety of rules, deadlines and requirements that needed to be clearly understood 
so that only qualifying projects were ultimately put forward for consideration and also no 
available opportunity for funding was missed.  

Trying to make recommendations and decisions while official guidance is still in the 
process of being written and developed is never easy, but the partnership of the 
jurisdictions together with both the Hampton Roads Metropolitan Planning Organization 
(HRMPO) staff and the State and Federal agencies worked effectively to meet the need.  
More importantly, all remain committed to this effort as it continues to be implemented 
so that the region can be assured to gain the maximum benefit possible from the current 
opportunity.

Looking forward, it is important to remember though that the Recovery Act is a one time event and not 
a permanent fix for the ongoing transportation funding shortfalls in Virginia.  Over just the last few years, 
hundreds of important projects have been erased from the State Six Year Improvement Program due to 
the lack of funding, and the future at this point is not promising.  Without a comprehensive solution to 
funding critical transportation infrastructure improvements in the Commonwealth, we are facing years of 
growing congestion and delay with corresponding reductions in our quality of life.

Against this unsettled background, the region will be actively working over the next year and a half to 
complete the next update to the long range transportation plan for Hampton Roads.  Although it is 
early, the plan update process promises to be an effort unlike any previous one.  Besides the ongoing 
funding challenges, we will also need to consider issues such as climate change and sustainability and the 
comprehensive vision for transit in the region which is now being finalized. 

Yet we will also have new tools to help in these new challenges. The ongoing reorganization efforts 
that have been underway over the last year at the MPO and its committees are designed to make the 
organization more open, more visible and more responsive so that the upcoming debates about the 
future direction of the region will benefit from the greatest variety of thinking and the widest input 
possible. This type of broad and inclusive process has the potential to build greater public understanding 
and support for the region’s transportation blueprint than has ever existed previously.

I can’t wait to get started.

Jeffrey K. Raliski, AICP 
Chair, Hampton Roads Transportation Technical Committee

From the Hampton Roads  
Transportation Technical Committee Chair…
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Chesapeake Regional Airport Terminal Opens Expansion
On March 27, the Chesapeake Regional Airport Authority officially opened an updated terminal at the Chesapeake 
Regional Airport.  The new state-of-the-art facility has been expanded to accommodate the growing traffic at the regional 
airport, as well as offer amenities for passengers and corporate pilots, such as Wi-Fi capabilities.  The airport, located on 
2800 Airport Drive, just off West Road in southern Chesapeake, opened in 1978.

“The airport now has 135 based aircraft, including a Lear Jet, and a 5,500 foot runway that serves corporate jets bringing 
business to Chesapeake on a regular basis,” said Joe Love, Airport Manager.  “The airport is now providing the city with 
the level of service and economic stimulus that was envisioned when the airport was built.”

The Chesapeake Airport Authority was created by state statute in 1965 with the charge of constructing, maintaining, 
repairing and operating an airport for the city of Chesapeake.  This latest expansion was funded through a combination of 
state and city funding.  However, the Federal government has provided funding for the majority of capital improvements 
at the airport. Federal Aviation Administration (FAA) supported projects receive money through the federal aviation trust 
fund which is funded by taxes on aviation users. 

“We have been looking forward to this all winter, and we are excited at the opportunity to open this new facility to the 
public,” said Airport Authority Chairman, Lee Lowder. “We look forward to showing the citizens of Chesapeake what we 
have been able to achieve with minimal impact on the city’s tax payers. The reality is, the airport generates close to $10 
million annually in economic activity for the city of Chesapeake. We have been able to develop a superb facility that is a 
significant contributor to the economic vitality of the city – all with relatively little local investment.”

For more information on the Chesapeake Regional Airport, visit their website www.chesapeakeairport.com.

Navigating the Future of the Region’s 
Transportation System
By Andy Pickard, apickard@hrpdcva.gov
Principal Transportation Engineer

Have trouble getting where you want to go?  Ever get stuck in traffic 
backups?  Do you have ideas for how to make our region’s transportation 
system better?  We’d like to hear from you.  The HRMPO staff is 
currently coordinating the development of the year 2034 long-
range transportation plan (2034 LRP) for the region, entitled “Navigating 
the Future.”  One of the steps in this process is developing a vision for the 
region’s transportation system, and we’d like to know your ideas. You can go 
to our website at www.hrmpo.org and choose “Get Involved”; just reference 
“Navigating the Future” in your comment so we know where it should be directed. 
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HRMPO Holds Annual Retreat: 
A Successful Step toward Regional Cooperation
By Jessica Banks, jbanks@hrpdcva.gov
Transportation Analyst
On February 11, 2009, the Hampton Roads Metropolitan Organization (HRMPO) held its annual retreat entitled 
“Reform, Transform, Transcend” to discuss regional transportation visions and goals as well as the future direction of the 
HRMPO. Participants included HRMPO board members, HRMPO staff, Federal agencies, VDOT, transit operators, locality 
transportation staffs, other transportation stakeholders, private consultants, and the general public. The retreat was held 
at the Regional Building in Chesapeake. The event was the HRMPO’s first retreat to make use of facilitators – individuals 
who help a group understand their common objectives and assist them to plan to achieve them without taking a position 
in the discussion. The facilitation team was led by the Hampton Roads Center for Civic Engagement. Many participants 
viewed this retreat as a groundbreaking experience – creating an ongoing dialogue between public, private, and other 
transportation stakeholders.

The goal of the retreat was to set a new direction for the future viability of both the organization and the region.   Over 
the course of the day, the retreat’s agenda manifested the underlying theme of “Reform, Transform, Transcend.”  In 
order to focus the discussion among participants, the facilitators set ground rules for the retreat.  Board members were 
encouraged to conceptualize rather than get inundated with details of specific solutions and to reach a consensus rather 
than focus on taking formal action on agenda items.

The morning session was devoted to a number of exercises that engaged board members to consider the vision of the 
organization and to promote a discussion regarding the challenges and opportunities facing a regional board.  Members 
of the public participated in an exercise which provided input regarding the MPO process from the citizens’ perspective 
and suggestions on how to engage the public more effectively.

Working with a common purpose and modeling regional thinking, during the afternoon session the Board moved on 
to organizational governance and other critical items. Board members reviewed the reform progress made to date in 
response to the most recent Federal Quadrennial Certification Review, and considered other issues including additional 
stakeholders and advisory committees to the Board, consensus voting, adopting bylaws, and reviewing the FY 2010 
Unified Planning Work Program. The Board reached consensus and referred these issues to the MPO Committee for 
further examination and requested recommendations for approval by the full Board at its April Meeting.

For more information on the 2009 HRMPO Annual Retreat, please visit: 
http://www.hrmpo.org/MTG_AGNDS/MPO_HRMPO_AgnArch.asp  

The Commonwealth of Virginia is currently developing 
the statewide transportation plan, VTrans2035.  The 
previous plan, VTrans2025, was completed in 2004 and 
set the course for a new direction in multimodal statewide 
transportation planning in Virginia. It established policy 
recommendations to achieve a safe, strategic and seamless 
transportation system across all modes – highway, rail, 
transit, air, water, bicycle and walking. However, the 
landscape has changed significantly since 2004 when 
VTrans2025 was completed.

• Our Commonwealth’s population continues to grow, 
age, and become more diverse.

• The current economic outlook is changing the speed 
with which we can implement plans, and in some 
cases is causing us to rethink our priorities.

• The focus on climate change adds an additional 
dimension.

• Continuing improvements in technology generate 
new issues as well as unforeseen solutions.

VTrans2035 will address these issues and others and 
identify the key transportation investment priorities that 
are essential for Virginia to prosper no matter what the 
future holds. Key outcomes must be a package of strategic 
transportation investments, integrated modal needs and 
realistic funding scenarios.

The journey never stops, but VTrans2035 is scheduled for 
completion in December 2009. More information can be 
found at www.vtrans.org, by calling 1-866-835-6070, or 
emailing statewideplan@vdot.virginia.gov. 

VTrans2035 – Continuing The Journey
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The American Recovery and Reinvestment Act (ARRA) of 
2009, signed into law on February 17, 2009 by President 
Obama, includes a substantial funding infusion into the 
nation’s transportation system.  The $787 billion legislation 
contains over $48 billion for transportation, including 
$27.5 billion for highway infrastructure investment, $8.4 
billion for transit capital assistance, $8 billion for high speed 
rail corridors, $1.3 billion for Amtrak, and $1.5 billion for 
the Discretionary Grant Program.

Highway Infrastructure Investment
For highway infrastructure investment, a total of $27.5 
billion will be administered through the Federal Highway 
Administration (FHWA).  Virginia has been apportioned 
$694 million in highway formula funds:

• 3%  ($21 million) to Transportation Enhancement 
Projects

• 30%  ($208 million) distributed by federal Surface 
Transportation Program (STP) population formula: 
a.  17% ($118m)  Urbanized MPOs ( >200k pop.) 
b.  11% ($76m)  Other MPOs (50k –200k pop.) 
c.  2% ($14m)  Rural Area ( <5k pop.)

• 67%  ($465 million) available for statewide projects

Transportation enhancements refer to activities related 
to a particular transportation project that ‘enhance’ or 
contribute to the existing or proposed project.  Examples of 
such activities include provision of facilities for pedestrians 
or cyclists, landscaping or other scenic beautification 
projects, historic preservation, control and removal 
of outdoor advertising, archaeological planning and 
research, and mitigation of water pollution due to 
highway runoff.  

All funding sub-allocated to local governments and 
MPOs by the federal STP population formula must 
be obligated within one year.  In Virginia, urban 
areas with populations over 200,000 will receive 
17% of the $208 million apportionment.  As the 
recipient of the federal regional STP funds for the 
Hampton Roads transportation management area, 
the HRMPO has been allocated approximately $41 
million.  Regional STP funds may be used for a 
broad range of surface transportation capital needs, 
including roads, transit, sea and airport access, 
vanpool, bike, and pedestrian facilities.

The remaining 67%, or $465 million, will be allocated 
to the Virginia Department of Transportation (VDOT) to 
be sub-allocated statewide to projects to preserve and 
improve the state’s highways, transit systems, and bicycle/
pedestrian infrastructure.  To ensure that these funds are 
distributed quickly to reenergize the economy, Virginia will 
have 120 days to obligate 50% of the highway funds to 
specific projects.

There are several requirements that will have to be met 
under the ARRA.  The first is a maintenance of effort clause 
that requires the Governor to certify that the State will 
maintain its own funding for highway projects and to 
identify the amount of funds the State plans to expend 
from non-federal sources between the date of enactment 
and September 30, 2010.  Any amounts not obligated by 
the State on or before September 30, 2010, shall lapse.  
However, at the request of a State, the U.S. Secretary of 
Transportation may provide an extension of such one-year 
period only to the extent that the Secretary feels satisfied 
that the State has encountered extreme conditions that 
create an unworkable bidding environment or other 
extenuating circumstances.  This provision is applicable 
only to those funds apportioned to the State and not those 
funds sub-allocated by population to MPOs and local 
jurisdictions.  Funding sub-allocated to MPOs and local 
governments must be obligated within one-year.  Funding 
not obligated within these timelines will be redistributed to 
states that have met the obligation requirements.

Transportation Funding for Hampton Roads in the 
American Recovery and Reinvestment Act of 2009
By Jessica Banks, jbanks@hrpdcva.gov
Transportation Analyst

Transportation Enhancements

Urban Area Distribution

Urban Area Distribution
(Population 50k-200k)

(Population >200k)

Rural Area Distribution
(Population <5k)

Statewide Funds

Distribution of Highway Infrastructure
Investment Funds

$21M $118M

$76M

$14M

$465M 
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Transportation Funding for Hampton Roads in the 
American Recovery and Reinvestment Act of 2009
By Jessica Banks, jbanks@hrpdcva.gov
Transportation Analyst

Public Transportation Investment
For transit capital assistance, a total of $8.4 billion will be 
administered through the Federal Transit Administration 
(FTA).  Of that amount, $6.9 billion will be administered 
through the transit urbanized area formula, which 
funds vehicle purchases, equipment purchase/upgrades, 
preventive maintenance, and construction of maintenance 
and passenger facilities.  The transit capital funds will be 
split into three categories of formula grants:

• 80% ($5.44 billion) through the urbanized area 
formula (Section 5307)

• 10% ($680 million) through the urban growing and/or 
high density states program (Section 5340)

• 10% ($680 million) through the non-urbanized area 
formula (Section 5311)

In addition to the formula grants, $100 million has been 
made available for new Discretionary Grants for transit 
agencies to “reduce energy consumption or greenhouse 
gas emissions.”  Seventeen million dollars will be set 
aside for public transportation on Indian reservations.  
The remaining $1.5 billion will be equally distributed as 
grants for the New Starts/Small Starts and Fixed Guideway 
Infrastructure Investment programs.  

Virginia has been apportioned approximately $116 million 
in federal stimulus money for public transportation capital 
improvements.  The Hampton Roads transit operators are 
forecast to receive $25 million for capital projects under the 
Urban Formula Program (Section 5307) and $437,148 in 
Fixed Guideway Infrastructure Investment funds.  

With the exception of the New Starts/Small Starts 
program, federal deadlines require 50% of transit funds 
to be obligated within 180 days after the date of the 
apportionment.  The remaining funds must be spent within 
one year, or they will be subject to redistribution.  

The capital investment grant, the New Starts/Small Starts 
program, will be competitively awarded by the FTA.  
Priority will be given to projects that are currently under 
construction or are able to obligate funds within 150 days 
of enactment.  The funds are available through September 
30, 2012.

Distribution of Transit Funds

$6.9B$750M

$750M
Transit Capital Assistance

Fixed Guideway (Rail)
Infrastructure Investment

Capital Investment Grants
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Funding through the federal Surface Transportation 
Program (STP) is allocated to the HRMPO to fund 
transportation projects that maintain infrastructure, 
increase modes of travel and manage roadway capacity. 
Guidelines from the U.S. Department of Transportation 
limit this funding from the American Recovery and 
Reinvestment Act (ARRA) to communities that fall within 
the boundaries of the MPO.

The HRMPO plays two roles in implementing the ARRA 
funds:

• It must approve all projects for inclusion in the regional 
Transportation Improvement Program (TIP).

• It is responsible for coordinating the selection of 
projects for funding from the portion of ARRA funds 
sub-allocated to the metropolitan planning area (MPA).

Working in cooperation with the cities and counties in 
the metropolitan planning area, Hampton Roads Transit 
(HRT), Williamsburg Area Transit Authority (WATA), the 
Virginia Department of Transportation (VDOT), the Virginia 
Department of Rail and Public Transportation (DRPT), and 
the Federal Highway Administration (FHWA), HRMPO staff 
developed a comprehensive list of transportation projects 
for ARRA funding.  To be eligible for stimulus funding, 
projects must be “shovel-ready” within a specified number 

of days and must meet all federal regulations, such as the 
National Environmental Protection Act. The projects must 
also be consistent with the current Hampton Roads long 
range transportation plan.  

During the Transportation Technical Committee (TTC) 
meeting of March 4, 2009, the committee recommended 
that $1.35 million of the approximately $41 million in 
ARRA highway funds allocated to the Hampton Roads MPA  
be sub-allocated to transit projects and that the remaining 
funds be sub-allocated to localities based on population.  
Given the special circumstances associated with the ARRA 
funds, this methodology was approved by FHWA.  A final 
list of projects, including the ARRA funding sub-allocated to 
each member locality, was approved by the HRMPO Board 
during its meeting on March 18, 2009.

Jurisdiction/Agency
2007 

Population*
% of HRMPO 
Population

HRMPO RSTP 
Allocation 

Number of 
Projects

Chesapeake 216,568 13.4% $5,326,222 3
Gloucester County 36,489 2.3% $897,402 1
Hampton 145,862 9.0% $3,587,295 1 – 2
Isle of Wight County 33,612 2.1% $826,645 5
James City County 61,739 3.8% $1,518,394 2
Newport News 182,478 11.3% $4,487,820 2 – 4
Norfolk 235,987 14.6% $5,803,808 2
Poquoson 11,948 0.7% $293,846 2
Portsmouth 98,543 6.1% $2,423,543 3
Suffolk 81,209 5.0% $1,997,235 1
Virginia Beach 433,033 26.8% $10,649,910 1 – 2
Williamsburg 13,245 0.8% $325,744 1
York County 63,184 3.9% $1,553,932 2
Hampton Roads Transit - - $1,000,000 1
Williamsburg Area Transit Authority - - $350,000 1

Total 1,613,897 100.0% $41,041,796 28 –32
*Population estimates from the Weldon Cooper Center for Public Service
Prepared By: Hampton Roads MPO staff

MPO Projects For Funding Under ARRA

For more information, please visit:

Federal www.recovery.gov  

FHWA www.fhwa.dot.gov/economicrecovery/

FTA http://www.fta.dot.gov/index_9118.html 

Virginia http://www.stimulus.virginia.gov/ 

HRMPO www.hrmpo.org

HRMPO Selects Local Projects to Receive  
$41 Million in ARRA Funds
By Jessica Banks, jbanks@hrpdcva.gov
Transportation Analyst
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In 2008, Virginia’s Department of Rail and Public 
Transportation (DRPT) asked the HRMPO to manage the 
development of a public transit vision plan for Hampton 
Roads.  DRPT provided funding and usage of its on-call 
consultants.  The transit plan will be the first such plan to 
cover all of Hampton Roads.  

The purpose of the plan is to lay out a robust transit 
network based on a backbone of higher speed transit 
corridors which can provide substantial mobility by 
means other than the automobile.  (See table.) Under 
the guidance of the MPO and the Public Transportation 
Plan Technical Committee (PTPTC)—an ad hoc technical 
working group of engineers and planners from local 
government and transit agency staffs—the consulting 
firm HNTB developed a robust plan and released its draft 
document on February 11, 2009.  Over a thirty day period, 
the draft plan was reviewed by the PTPTC, the MPO’s 
Transportation Technical Committee, and the general 
public.

Interested parties reviewed the draft plan via the project 
website www.hamptonroadstransitplan.com and public 
meetings held simultaneously from 4pm to 7pm at both 
HRT offices in Hampton and Norfolk on February 24, 2009.  
This meeting was advertised in the region’s newspapers 
and via an e-mail marketing campaign. HRMPO staff 
posted meeting announcement flyers in visible locations 
(libraries, grocery stores, bus transfer stations, etc.) in six 

low income neighborhoods throughout Hampton Roads.  
Approximately 60 persons attended the February public 
meetings.  The boards of the Hampton Roads Partnership 
and Hampton Roads Transit provided input via two 
meetings with each board.

The plan is intended to promote the following vision: 

“An integrated public transit network will provide Hampton 
Roads with transportation choice, thereby ensuring 
greater mobility, economic development, environmental 
protection, energy independence, and quality of life.”

A marketing and outreach phase has been proposed as 
the next step in the process.  Once the Transit Vision Plan 
is complete, elected officials can use it in the debate over 
transportation funding, and local governments can use it 
to guide new development into proposed transit corridors, 
making proposed transit services feasible.

Planned Higher Speed Corridors 
Light Rail (LRT) 85mi

Bus Rapid Transit (BRT) 33mi

Commuter Rail 76mi

Express Bus 94mi

Streetcar 9mi

Total 297mi

Draft Transit Vision Plan for the Region Released 
By Robert Case, rcase@hrpdcva.gov
Principal Transportation Engineer
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The State of Transportation
in Hampton
 Roads Upda

te
By Keith Nichols, knichols@hrpdcva.gov
Senior Transportation Engineer

The Hampton Roads transportation system is currently at a crossroads. Transportation funding levels are dramatically 
decreasing due to the downturn in the economy and a reduction in gasoline consumption.  This means less money 
is available for an already aging and congested transportation system.  Major roadway improvement projects are 
being deferred or eliminated, and older bridges such as the Kings Highway Bridge and Jordan Bridge are being closed.  
Meanwhile, roadway congestion remains prevalent throughout Hampton Roads, particularly at the region’s infamous 
bridges and tunnels.

To help document these regional transportation changes, the HRMPO recently released an update to the State 
of Transportation in Hampton Roads report.  This report is updated biennially as part of the HRMPO’s Congestion 
Management Process, which is a program that aims to identify, develop, evaluate and implement strategies to enhance 
regional mobility.

The State of Transportation in Hampton Roads report details the current state and historical trends of all facets of the 
regional transportation system, including air, rail, marine, and highways.  Many aspects of the regional highway system 
are highlighted, including roadway usage, costs of congestion, commuting characteristics, roadway safety, truck data, 
transit usage, bicycle and pedestrian facilities, highway funding, and transportation operations.  Also included in the 
report are comparisons with other metropolitan areas throughout the United States, as well as important developments 
that have occurred within the last two years.

Some interesting facts from the State of Transportation report include:

• Although flat in recent years, air travel at the two major passenger 
airports in Hampton Roads increased 40% between 2001 and 2007.

• General cargo tonnage handled by the Port of Virginia increased 
nearly 60% between 1998 and 2007.

• The number of passengers using Amtrak trains at stations in 
Williamsburg and Newport News increased 20% from 2007 to 2008.

• Over the last decade, vehicular travel in Hampton Roads has grown 
2.5 times faster than the regional population, and more than twice as 
fast as the growth in regional roadway capacity.

• Four out of every five commuters in Hampton Roads drive to work 
alone.

• The number of traffic crashes in Hampton Roads has decreased every 
year since 2004.  There were almost 3,000 fewer crashes in Hampton 
Roads in 2007 than in 2004.  However, there were 24 more fatalities 
resulting from traffic crashes throughout the region in 2007 than in 
2004.

• Transit usage in Hampton Roads increased 25% between 2002 and 
2007.

The State of Transportation in Hampton Roads, as well as all other 
Congestion Management Process documents, are available on the MPO’s 
website http://www.hrmpo.org. 
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Roadway Travel In Hampton Roads Decreased In 2008
By Keith Nichols, knichols@hrpdcva.gov
Senior Transportation Engineer

Although the daily rush hour traffic jams still exist, the amount of travel on the streets of Hampton Roads 
actually decreased in 2008.  Historically, roadway travel in Hampton Roads has increased an average of 
between 1% and 2% each year.  This was not the case in 2008 as regional roadway travel decreased 
3.3% from the previous year according to an analysis done by HRMPO staff.  Of the 48 analyzed locations 
throughout Hampton Roads where traffic volume data is collected every day of the year, only 3 locations had 
an increase in traffic volumes from 2007 to 2008.  These locations were the Midtown Tunnel, Independence 
Boulevard near Town Center in Virginia Beach, and Oceana Boulevard near the entrance to Oceana Naval Air 
Station.  Some locations, particularly those on the periphery of the region, saw traffic volume decreases of 
more than 6% from the previous year.

A similar trend occurred across the United States last year.  Roadway travel across the country was down 3.6% 
from 2007 levels.  Last year marked the first time that national vehicular travel levels dropped since 1980.

Two events are largely responsible for the decrease in roadway travel.  In the early to middle part of 2008, 
roadway travel was largely suppressed by higher fuel prices, which peaked at $4 per gallon in Hampton Roads 
in the middle of July.  As fuel prices dropped to under $2 per gallon later in the year, however, the downturn 
in the economy contributed to the continued decrease in regional roadway travel.

As part of the Congestion Management Process, HRMPO staff continuously monitors trends in regional travel.  
For more information on the Congestion Management Process, visit http://www.hrmpo.org/MPO_CMP.asp.

Change in
Traffic Volumes
From ’07 to ’08

-6.0 to -7.9%

-4.0 to -5.9%

-2.0 to -3.9%

-0 to -1.9%

Increase

Source: VDOT
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Administration 
Letitia A. Thompson 
Regional Administrator, Region 3

Federal Aviation 
Administration 
Terry J. Page 
Manager, Washington Airports 
District Office

Virginia Department of 
Aviation 
Randall P. Burdette 
Director

Virginia Port Authority 
Jerry A. Bridges 
Executive Director

Virginia Department of  
Rail and Public 
Transportation 
Daniel E. Rudge 
Chief of Planning

Voting Members (as of March 2009)

All meetings are held at the Regional Board Room, unless otherwise 
noted.  Please verify any last minute changes via the HRMPO website: 

www.HRMPO.org
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