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 Task 1 – Develop and Initiate Engagement Program 
• Subtask 1.1A – Conduct One-on-One Interviews with Local Governments 
• Subtask 1.1B – Conduct One-on-One Interviews with other Local Agencies 
• Subtask 1.2 – Prepare Study Engagement /Outreach Plan 
• Subtask 1.3 – Develop and Maintain Study Website 
• Subtask 1.4 – Develop and Conduct Regional Survey 

 Task 2 – Evaluate Regional Travel Demand Model 

 Task 3 – Determine Scenario Planning Effort 

 Task 4 – Update Existing Conditions Information 

 Task 5 – Present Findings to Working Group 

 

Phase 1 Tasks 
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 Task 1.1.A and Task 1.1.B –stakeholder interviews completed, summary 
matrix finalized 

 Task 1.2 – Draft Engagement/Outreach Plan reviewed, being finalized 

 Task 1.3 – Website content and design still under development 

 Task 1.4 – Regional survey results highlighted on following slides 

Task 1 – Develop and Initiate Engagement 
Program 
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HRTPO 
STAKEHOLDER INTERVIEW SUMMARY 
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What is heard most from constituents/members 
as concerns regarding transportation in the 
region? 

 Commuters paying tolls feel the commute time is getting longer (not worth the cost and charges occurring outside of peak hours) 

 Unpredictability of travel times throughout the region 

 Lack of alternative routes and lack of public transit options  

 Sailors and lower income individuals struggle financially with the toll costs (HOV, Express – HOT/Toll); consider incentives or discounts to help  

 HOV lanes have not been beneficial; difficult to carpool with various work schedules and need to get the public to understand the benefits 

 Use tax dollars to make congestion relief projects that are free to use and publicly available (could alleviate some congested areas)  

 Bus system – more coverage and greater frequency 

 Consider building more sidewalks, bike/pedestrian trails/lanes to help connectivity  

 Consider more parking for Shipyard workers 

 The light rail is internal to Norfolk; lacking connectivity elsewhere through the region 
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 Advantages – access to water, tourism (historic resources), military  

 Disadvantages - geographically isolated, sea level rise, lack of transit 
options, roadway congestion (delays, unreliability, cut through traffic), 
jurisdictions not working together, restrictions imposed by water 

 Dependent upon: tourism, the port, government/defense 

 Connecting the ‘Southside and the Peninsula’ is critical for growth in the 
region 

 

 

Transportation & Regional Economic Vitality & Quality 
of Life 
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Strengths & Weaknesses of Current Transportation 
System 

 Strengths 
• There’s expandability and 

multiple options available across 
the region to be a multimodal 
system  

• I-64 capacity improvements 
• The Tide as a backbone to other 

modal solutions  
 
 

  

 

 

 

 

 Weaknesses 
• Gap in I-64 on Peninsula to 

complete widening to Richmond 
• Lack of transit connectivity, 

predictability, coverage, and 
frequency 

• Congestion (car dependent 
region) 

• Link SmartScale, HRTAC and TPO 
processes to compare projects 
and their needs  
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Trends observed in the Hampton Roads Region  
 Aging Population – less inclined to go longer distances and face traffic 

 Funding – will it continue to be focused on regional mega projects or trickle 
down to the localities for secondary projects? Suggest finding alternative 
sources. 

 Quality of life impacted by congestion 

 Collaboration of localities improving to help move people throughout the 
region 

 Climate Change/Sea Level Rise being involved with land use discussions 
(impacts to military installations) 

 Mixed-Use Areas being discussed to provide live-work-play options 
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Specific Study Questions & Measures of Success 
 Project(s) Supported by stakeholders  

• Widening of I-64 

 Data/Performance measures stakeholders would like included in the Regional Connectors Study 
• Travel time 
• Accessibility 
• Sea level rise/climate change 
• Movement of people, goods and services  
• Regional benefits vs. local jurisdiction benefits  

 Additional segments HRTPO should consider: 
• Improving Route 17  
• Separate/adjacent tunnel for traffic out of NIT 
• New crossing just east of Williamsburg with connection to US 17, I-664, or US 460/17 on southside 
• Ferry Service – Hampton, Norfolk, Newport News connections  
• I-87 to NC 
• Western extension of proposed I-664 Connector to US 17 
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Technology to consider for the future… 
 Expand advanced traveler information systems to inform commuters (real 

time info) 

 Autonomous trucks to operate more during non-peak hours 

 Regional charge centers for electric cars 

 Technology to alert for flooding  
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What is your vision for a Regional Transportation 
System in Hampton Roads? 

 Improved multimodal transportation infrastructure, services, and 
connectivity 
• Every mode has a role to play in the system, determine the right role in the right places 

and engage ALL localities   

 Enhanced transit services – better reliability, accessibility, and frequency  

 Better connections between Southside and the Peninsula  
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HRTPO 
REGIONAL SURVEY RESULTS 
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Purpose 
 

 

The Hampton Roads Transportation Planning Organization (HRTPO) 
conducted the regional survey to help inform a regional long-term 
vision for 21st century transportation options for the Hampton 
Roads region. The survey was developed to better understand the 
priorities and travel experiences of people in the Hampton Roads 
region.  
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Methods 
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 Statistically valid survey mailed to 20,000 randomly selected households within the Hampton Roads region (see Appendix B). 

 Follow-up reminder postcard mailed one week after the survey mailing. 

 Respondents could choose to take the survey online (available in English, Spanish, and Tagalog). 

 Most were completed by mail (73%) and 23% were completed online. 

 An unweighted total of 1,612 people responded to the survey invite, for a response rate of 9%. 

 The following demographics were underrepresented –African Americans, those with incomes under $25,000, and those under 
35 years of age. To ensure these diverse groups were represented, a total of 120 respondents from the Precision Sample online 
panel completed the online version of the survey.  

 To ensure demographic representation, data were weighted by age using the 2012 –2016 American Community Survey (ACS) 
data to match the demographic profile of the Hampton Roads region.  

 Overall, an unweighted total of 1,732 people completed the survey for a margin of error of +/-2.4%.  

 Figures in the report summarize frequencies for the survey questions.  

 Note that some totals in the charts may add up to somewhat less or somewhat more than 100% due to rounding, and in some 
cases where respondents provided multiple responses.  

 Only statistically significant relationships are discussed throughout the report. To achieve the cut-off for statistical significance, 
regressions must have a 0.05 significance level (a 95 percent confidence level).  
 



 

Traveling in the entire Hampton Roads 
Region: Key Findings  
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 When looking at the Hampton Roads region overall, respondents were concerned about congestion and reported areas of 
improvement, but were not highly critical of the overall roadways in the region. 

 Respondents thought making traffic faster was a top priority overall for the region while maintenance, congestion and 
tolling were the biggest transportation-specific concerns. 

 When asked how to reduce congestion, most wanted improvements to existing roadways and to match improvements 
with future growth and development.  

 Time spent traveling greatly affects quality of life, although most in the region reported being satisfied with the time it 
took to commute to work.  

 Regardless of whether it was weekend or weekday, respondents felt lukewarm about the impact traffic had on their 
ability to travel for recreational activities.  

 Respondents were split over the utilization of public transit in the region, but for those who did not use it, convenience 
and preferences for driving their own car limited their usage of public transit.  

 In general, people preferred television to learn more about planned future improvements to the region, but saw social 
media and the radio as other viable avenues of communication.  

 

 



 
 

Traveling between the Peninsula and the 
Southside: Key Findings 
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Traveling between the Peninsula and the Southside was a key source of frustration among 
respondents.  

 Location greatly impacts quality of life as many respondents reported making major life choices to 
avoid using the roadways connecting the Peninsula to the Southside.  

 Though a majority described the connectors as slow, many also said that increasing predictability 
of travel time would ease the pain of dealing with congestion. Only a third of respondents were 
unsure if increasing predictability would affect how they used the roads.  

 People are traveling in the region for a variety of reasons, but the most commonly reported are for 
errands and visiting family/friends. 

 Compared to the entire Hampton Roads region, fewer people regularly drove alone between the 
Peninsula and the Southside.  

 

 



Demographic Profile – Part 1 
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6% Hispanic or Latino origin 

Ethnicity 

60% White 

1% 

Asian or Asian American 

36% 

Other 

.5% 

American Indian or 
Alaska Native 

2% 

Black or African 
American 

.5% 

Native Hawaiian or  
Pacific Islander 

Race 

15% 18-24 

18% 45-54 

20% 25-34 

16% 55-64 

16% 35-44 

17% 65+ 

Age 

Household Income 

30% Less than $25,000 

6% $25,000 to $35,000 

10% $35,000 to $50,000 

13% $50,000 to $75,000 

14% $75,000 to $100,000 

17% $100,000 to $150,000 

6% $150,000 to $200,000 

5% More than $200,000 

Gender 

56% Female 

44% Male 

Due to rounding, or options where participants could 
select multiple answers, percentages may not sum to 

100%. Rounding occurs on all demographic slides. 

See Appendix C (pg. 39) for comparison to the 
Census’s American Community Survey  



Demographic Profile – Part 2 
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What type of community do you 
live in now?  

61% Suburban 

30% Urban 

5% Small town/village 

4% Rural 

Do you have children under 18 
years of age living at home? 

65% No 

35% Yes 

Due to rounding, or options where participants could 
select multiple answers, percentages may not sum to 

100%. Rounding occurs on all demographic slides. 
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Demographic Profile: Respondent  Home City/County 



 

 Reviewed model sets 

 Assessed support capability 

 Assessed data 

 Coordinated with TPO, VDOT, Working Group regarding planned model 
updates 

 Identified model enhancements required 

 TASK COMPLETE 
 

Task 2 – Evaluate Regional Travel Demand Model 
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 Consultant team and HRTPO staff collaboration completed 

 Scope of work for Phase 2 developed, approved, and initiated   

Task 3 – Determine Scenario Planning Effort 
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 Draft report reviewed and revised accordingly 

 Final report submitted and under review 

Task 4 – Update Existing Conditions Information 
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 Working Group – received status update January 10 

 

Task 5 – Present Findings at Working Group 
Meeting 
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Schedule 

2
4 

PHASE 1 Week of 

  June July August September October November December January February 

Task 
No. Task Name 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 

1.1 Prepare Study Engagement/Outreach Plan                                   

1.2 Develop and Maintain Study Website                                                       

1.3 Conduct One-On-One Interviews                                               

1.4 Develop and Conduct Regional Survey                                                   

2.0 Evaluate Regional Travel Demand Model                                             

3.0 Determine Scenario Planning Effort                                               

4.0 Update Existing Conditions Information                                               

5.0 Present Findings at Working Group Meeting                                                                   

Prepare Phase 2 Scope of Work 



HRTPO 
PHASE 2  SCOPE OF SERVICES 

 

January 29, 2019 
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 Alternative development and assessment 

 Scenario planning 

 

Scope of Services 
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                    Hours      Labor Costs        ODC’s       TOTAL COST  

TOTALS      11,446      $1,753,846      $237,091      $1,990,937  

Costs 
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Schedule 
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 Complete Phase 1 tasks 

 Continue work on Scenario Planning 

 Collaborate with Working Group to determine scope of Phase 2 

 Gain Working Group approval of Phase 2 scope and costs  

 Gain Steering Committee approval of Phase 2 scope and costs 

 Submit Phase 2 scope and costs for HRTPO Board approval (Feb 21) 

 

Next Steps 
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