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Connect Hampton Roads is an effort to shape a new plan to 
support economic prosperity and quality of life for communities 
across Hampton Roads by improving regional mobility. It will 
have the potential to transform how we connect people and 
places across the region. 

 



 

 

  

 

 

 Why is this Important?  

Hampton Roads is competing nationally and globally 
to: 

•  Attract and retain businesses 

•  Support its workforce and families 

•  Diversify its economy 

•  Meet changing public demands for commuting options 
 other than driving and traffic congestion 
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Cities and regions around the country are engaging in similar 
efforts to identify and implement what they want in terms of 

better multimodal transportation offerings. 
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Background 

 

  

March-April 2014  
• Over 126 business, military, tourism, and community leaders convened for a 

series of meetings hosted at the Virginia Peninsula Chamber of Commerce 

and Hampton Roads Transit, focusing on regional mobility and its impact on 

the region’s economic vitality and quality of life.  

 

• Further research on what other cities and regions are doing to plan and 

implement better multimodal transportation options (for example, Charlotte, 

Tampa, Indiannapolis, Austin, Denver, and Northern Virginia).  

 

Conclusion: Having a diversity of ways to efficiently move goods and people 

around Hampton Roads is vital to the region’s long-term success. Hampton 

Roads must find ways to improve its multimodal transportation offerings.  

 

Outcome: Call to define a new action-oriented agenda. 
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Connect Hampton Roads -  
Overview of Goals 
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There are six goals 

• Provide improved transportation choices as well as access to jobs and other 
opportunities for the citizens of Hampton Roads 

• Establish a proactive plan that balances transit needs with regional growth 
initiatives throughout the region 

• Establish a consistent “span of service day” and “span of service week” 
throughout the region for all modes with high frequency service 

• Increase transit mode share from current levels (1%-2%) 

• Evaluate alternative sources of revenue that would be sufficient to implement all 
elements of the Connect Hampton Roads Plan 

Plan Goals 
Plan Goals 



Six Pillars to  

Improving Regional Mobility 



1. Enhanced Bus Networks and Transit Hubs 

o Enhanced fixed route bus network that provides comprehensive 
geographic coverage with frequent service, and a consistent service day 
and service week.   

o Develop community-based service plans to meet local needs that are 
currently not being met.  

o Develop a fully “open” system completely accessible to persons with 
disabilities. 

 

Key Plan Components 
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2. High-Capacity Transit Network (Fixed Guideway Investments) 

o New corridors connecting the entire region with modes such as light rail, 
bus rapid transit, ferry routes and bus/HOV lanes. 

Key Plan Components 
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3. Park-and-Rides 

o A comprehensive network of park-and-rides that provide parking for 
transit users while integrating with city land use plans and growth 
strategies. 

o Park-and-Ride facilities that offer customers access to retail and service 
establishments. 

Key Plan Components 
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4. Transit/Passenger Facilities and Amenities 

o Passenger amenities that provide clean, safe and comfortable waiting 
areas at transit stops with reliable “real-time” passenger information 
that enhance customer experiences.  Shelters, benches, and bus stop 
lighting and other components are key to this pillar. 

o Develop an enhanced network of passenger transfer centers that 
provide: 

• sheltered transfer waiting areas 
•  defined bus bays 
•  customer service information counters 
•  restrooms 
• fare vending    
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5. Active Transportation - complementary transportation 
investments integrating modes of travel 

o Provide linkages that address the concept of “first-mile, last mile” at all 
bus stops, transit hubs and park-and-rides.  Connectivity to bike lanes, 
bike and pedestrian pathways, and accessible sidewalks are key 
investments required in this element. 

Key Plan Components 
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6. Transit Service Facilities, Rolling Stock, Security, Information 
Technology 

o Invest in related infrastructure and facilities to support the transit 
vehicle fleet and operations to implement the plan and maintain a State 
of Good Repair.  

Key Plan Components 
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                        Action Time 

 Kickoff Connect Hampton Roads initiative  June 2014 

 Phase 1 Public / Stakeholder Engagement June-October 2014 

Preliminary Connect Hampton Roads program           

development (Six Pillars) 

October-February 

2015 

Phase 2 Public / Stakeholder Engagement February-June 2015 

Phase 3 Analysis of cost, phasing and funding 

alternatives 
Spring-Summer 2015 

Finalize Connect Hampton Roads program Summer 2015 

Ongoing Public / Stakeholder Engagement Summer 2015+ 

Legislative planning / advocacy Summer 2015+ 

Timeline 
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Thank you 


