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Hampton Roads 2045 Long-Range Transportation Plan 

BACKGROUND 

2040 LRTP Round 1 Regional Priority Projects 

ωOctober 2013 

ωIncluded in 2040 LRTP (adopted July 2016) 

ωHRTAC 2040 Plan of Finance:  programed through 2038 

Virginia Beach Request ς April 2017 

Ongoing Regional Studies 

Board Meeting ς May 2017 

ωDǳƛŘŀƴŎŜ ŦǊƻƳ .ƻŀǊŘ ǊŜƎŀǊŘƛƴƎ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ άǇƛǇŜƭƛƴŜέ ƻŦ wƻǳƴŘ н 
Regional Priority Projects 

2045 LRTP Under Development ς Adoption June 2021  

ω5 year process initiated in 2016 
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Hampton Roads 2045 Long-Range Transportation Plan 

2040 LRTP ROUND 1 PROJECTS 
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Group Project Estimated  
YOE* Cost 

Estimated  
Opening 

Year 

I 

I-64 Peninsula Widening 
Segment 1 $123 Million 2017 
Segment 2 $190 Million 2019 
Segment 3 $311 Million 2022 

I-64/I-264 (including Witchduck Rd Interchange) 
Phase 1 $157 Million 2019 
Phase 2 $190 Million 2021 
Phase 3 Study $10 Million 2018 

II 
I-64 Southside Widening 
(including High Rise Bridge) 

    

Phase 1 $600 Million 2021 

III 

Hampton Roads Crossing 

Regional Connectors Study 
$3 Million      

(+ $4 Million 
Contingency) 

2020 

I-64/Hampton Roads Bridge-
Tunnel Widening 

$3.8 Billion 2024 

IV 
I-64 Southside Widening (including High-Rise Bridge) 

Phase 2 $1.7 Billion 2037 
Bowers Hill Interchange $659 Million 2037 

V 

I-64 Peninsula Widening 

I-64/Fort Eustis Blvd 
Interchange $320 Million 2038 

US 460/58/13 Connector (including Regional Landfill and 
Hampton Roads Executive Airport Interchanges)  

US 460/58/13 Connector $396 Million 2038 



Hampton Roads 2045 Long-Range Transportation Plan 

 ROUND 2 GUIDING PRINCIPLES 

9ǎǘŀōƭƛǎƘ ǘƘŜ ƴŜȄǘ άǇƛǇŜƭƛƴŜέ ƻŦ 
Regional Priority Projects 

Projects must be consistent with HB2313 Legislation 

Meet Regional Project Cost Threshold of $100 Million 

Round 1 projects will not be impacted in terms of 
priority or funding by the work done in Round 2 
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Hampton Roads 2045 Long-Range Transportation Plan 

LRTP PROJECT EVALUATION PROCESS 

  

Candidate 
Projects 

Candidate 
Projects 

Candidate 
Projects 

TOP PROJECTS INCLUDED IN LRTP 

Revenue Forecast Scoring with Tool 

5 



Hampton Roads 2045 Long-Range Transportation Plan 

άIw¢!/ ǎƘŀƭƭ ƎƛǾŜ ǇǊƛƻǊƛǘȅ ǘƻ ǘƘƻǎŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŀǊŜ ŜȄǇŜŎǘŜŘ 
to provide the greatest impact on reducing congestion for 
the greatest number of citizensέ ŀƴŘ άǎƘŀƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
ƳƻƴŜȅǎ άǎƘŀƭƭ ōŜ ǳǎŜŘ ŦƻǊ ǎǳŎƘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎΦέ 
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ROUND 2 EVALUATION PROCESS 

Collect Candidate 
Projects 

Screen 
Projects 

Develop 
Prioritization 

Score 

Board 
Approval 
(Future) 

Å 2040 LRTP 
Å TTAC 

Å Regionalism 
Å Project Cost 
Å Regional 

Congestion 
Relief 

Å Project 
Utility 

Å Economic 
Vitality 

Å Project 
Viability 

Additional Analysis 

Å Final List of 
Round 2 
Regional 
Priority 
Projects 

Å Board 
Approved 
2045 LRTP ς 
by June 
2021 

Å Update DRAFT 
scores as studies 
are completed 

Å HRTAC 2045 Long-
Range Plan of 
Finance 

Å Fiscal-Constraint 



Hampton Roads 2045 Long-Range Transportation Plan 

ROUND 2 EVALUATION PROCESS 

Assumptions for Project Evaluation 

ωCongestion Screen:  Prioritization Tool 

ωOngoing Regional Studies 
ωI-64/I-264 Phase 3 Study 

ωRegional Connectors Study 

ωUS 460/58/13 Connector Study 

ωUS Route 58 Study 

ωUpdate Project Prioritization Scores as 
needed 
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Hampton Roads 2045 Long-Range Transportation Plan 

ROUND 2 PROJECT SCREENING 

ωCongestion 

ωSystem Continuity and Connectivity 

ωSafety and Security 

ωCost Effectiveness 

ωRegional Significance 

Project 
Utility   
(Project 

Effectiveness) 

ωTotal Reduction in Travel Time 

ωAddress the Needs of Basic Sector   
Industries 

ωLabor Market Access 

ωIncrease Opportunity 

ωImpact on Truck Movement 

Economic 
Vitality  

(Potential for  
Economic Gain) 

ω% Funding Committed 

ω% Design Complete 

ωPrior Planning Commitment 

ωNEPA  Documents/Decisions 

Project 
Viability 

(Project 
Readiness) 
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Hampton Roads 2045 Long-Range Transportation Plan 

ROUND 2 PROJECT SCREENING 

ωCongestion 

ωSystem Continuity and Connectivity 

ωSafety and Security 

ωCost Effectiveness 

ωRegional Significance 

Project 
Utility   
(Project 

Effectiveness) 

ωTotal Reduction in Travel Time 

ωAddress the Needs of Basic Sector   
Industries 

ωLabor Market Access 

ωIncrease Opportunity 

ωImpact on Truck Movement 

Economic 
Vitality  

(Potential for  
Economic Gain) 

ω% Funding Committed 

ω% Design Complete 

ωPrior Planning Commitment 

ωNEPA  Documents/Decisions 

Project 
Viability 

(Project 
Readiness) 
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Hampton Roads 2045 Long-Range Transportation Plan 

RESULTS OF ROUND 2 PROJECT SCREENING 

16 Candidate Projects being scored with 
HRTPO Project Prioritization Tool and 

recommended for further Board consideration 

38 Candidate Projects Collected and Analyzed 
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Hampton Roads 2045 Long-Range Transportation Plan 

Candidate Round 2 Regional Priority Project 

Estimated 
Planning Level 
Project Cost, 

Current Year $  
(in Millions) 

DRAFT Project 
Utility Score  

(100 pts) 

DRAFT Economic 
Vitality Score  

(100 pts) 

DRAFT Project 
Viability Score  

(100 pts) 

DRAFT Round 2 
RPP Score 

 (Max 300 pts) 

            

I-64/I-264 (Phase 3 Study - Round 1 Regional Priority Project) 
Construction Recommendations from Ongoing Round 1 Study of Remaining Movements 

Unknown TBD 

            

I-64 Peninsula Widening           

I-64 Peninsula Widening to 6 Lanes - Segment 4 (Rte 199 to James City/New Kent County line) $300 82 85 25 192 

I-64 Peninsula Widening to 8 Lanes  - Segment 1 (Jefferson Ave to Exit 247/Yorktown) $500 80 85 25 190 
            

I-664 Widening/MMMBT (Bowers Hill to Hampton Coliseum) $4,000 79 95 15 189 
            

I-264 Corridor Widening and Interchange Improvements           

I-264/Independence Blvd Interchange $466 79 90 10 179 

Entire I-264 Corridor from Military Hwy to Rosemont Rd (including adding capacity between 
Independence Blvd and Rosemont Rd and interchanges along corridor) 

$2,400 76 85 3 164 

I-264/Military Highway Interchange $100 80 63 8 151 

I-264/Rosemont Rd Interchange $460 69 68 10 147 

I-264 Widening from Independence Blvd to Rosemont Rd $277 71 72 3 146 
            

I-64/Denbigh Interchange $350 76 95 5 176 
            

I-564/I-664 Connector (Patriots Crossing) $4,200 58 100 15 173 
            

I-64/I-464 Interchange Improvements $347 71 92 0 163 
            

US 460/58/13 Connector 8-Lane Option (Bowers Hill to US 58 Bypass) $590 62 35 13 110 
            

Route 164 Widening (I-664 to Midtown Tunnel) $195 67 29 8 104 
            

US Route 58 Corridor Unknown       TBD 

Air Terminal Interchange  
(*project eligible as candidate Round 2 project ONLY IF I-564/I-664 Connector is constructed) 

Unknown* TBD* 

ELIGIBLE ROUND 2 CANDIDATE PROJECTS 
DRAFT SCORES ð NOT IN PRIORITY ORDER 
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Hampton Roads 2045 Long-Range Transportation Plan 

Candidate Round 2 Regional Priority Project 

Estimated 
Planning Level 
Project Cost, 

Current Year $  
(in Millions) 

DRAFT Project 
Utility Score  

(100 pts) 

DRAFT Economic 
Vitality Score  

(100 pts) 

DRAFT Project 
Viability Score  

(100 pts) 

DRAFT Round 2 
RPP Score 

 (Max 300 pts) 

            

I-64/I-264 (Phase 3 Study - Round 1 Regional Priority Project) 
Construction Recommendations from Ongoing Round 1 Study of Remaining Movements 

Unknown TBD 

            

I-64 Peninsula Widening           

I-64 Peninsula Widening to 6 Lanes - Segment 4 (Rte 199 to James City/New Kent County line) $300 82 85 25 192 

I-64 Peninsula Widening to 8 Lanes  - Segment 1 (Jefferson Ave to Exit 247/Yorktown) $500 80 85 25 190 
            

I-664 Widening/MMMBT (Bowers Hill to Hampton Coliseum) $4,000 79 95 15 189 
            

I-264 Corridor Widening and Interchange Improvements           

I-264/Independence Blvd Interchange $466 79 90 10 179 

Entire I-264 Corridor from Military Hwy to Rosemont Rd (including adding capacity between 
Independence Blvd and Rosemont Rd and interchanges along corridor) 

$2,400 76 85 3 164 

I-264/Military Highway Interchange $100 80 63 8 151 

I-264/Rosemont Rd Interchange $460 69 68 10 147 

I-264 Widening from Independence Blvd to Rosemont Rd $277 71 72 3 146 
            

I-64/Denbigh Interchange $350 76 95 5 176 
            

I-564/I-664 Connector (Patriots Crossing) $4,200 58 100 15 173 
            

I-64/I-464 Interchange Improvements $347 71 92 0 163 
            

US 460/58/13 Connector 8-Lane Option (Bowers Hill to US 58 Bypass) $590 62 35 13 110 
            

Route 164 Widening (I-664 to Midtown Tunnel) $195 67 29 8 104 
            

US Route 58 Corridor Unknown       TBD 

Air Terminal Interchange  
(*project eligible as candidate Round 2 ONLY IF I-564/I-664 Connector is constructed) 

Unknown* TBD* 

ELIGIBLE ROUND 2 CANDIDATE PROJECTS 
DRAFT SCORES ð NOT IN PRIORITY ORDER 
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Note:  Evaluation of highlighted projects subject to change based on ongoing regional studies 



Hampton Roads 2045 Long-Range Transportation Plan 

NEXT STEPS 

2017 

Start 
Collecting 
Candidate 
Projects 

2018 

Start 
Evaluating 
Candidate 
Projects 

2019 

Develop 
LRTP 

Revenue 
Forecast 

2020 

Fiscally-
Constrain 
Projects 

2021 

Approve 
2045 LRTP 

PROJECT SELECTION TIMELINE 
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I-64/I-264 
Phase 3 
Study 

Regional 
Connectors 

Study 

US 460/58/13 
Connector 

Study 

Final HRBT 
Cost 

Estimate 

$$$ 

SMART 
SCALE 

$$$ 

US 58 
Study 


