
Freight Transportation Advisory Committee of HRTPO 
Meeting Minutes 
March 27, 2019 

 

Members in Attendance: 
Rick Morris (Canon Virginia) – Acting Chairman 
David White (Virginia Maritime Association) 
Yakong Wong (Huntington Ingalls) 
Patricia Haver (Norfolk Southern) 
Keith Helton (Givens Transportation) 
 
Members Not Present: 
Mike Abbott  
Lawrence Ewan  
Chris Stolle (HRTPO) 
 
Ms. Nelson opened the meeting by thanking Mr. Morris for stepping in as the Acting Chairman in 
Chairman Ewan’s absence. Mr. Helton MOVED to confirm the appointment of Mr. Morris as Acting 
Chairman; seconded by Ms. Haver. The Motion Carried. 
 
I. CALL TO ORDER AND INTRODUCTION 

The meeting was called to order by Acting Chairman Morris at 10:36 a.m. Introductions were 
made by everyone in the room. 

 
II. PUBLIC COMMENT PERIOD 

There were no public comments. 
 
III. APPROVAL OF PREVIOUS MEETING’S MINUTES 

Acting Chairman Morris presented the January 30, 2019 minutes and asked for a motion to 
approve. Mr. Helton MOVED to approve the minutes as written; seconded by Mr. Wong. The 
Motion Carried. 

 
IV. 2045 LRTP CANDIDATE PROJECT SCHEDULE UPDATE 

https://www.hrtpo.org/uploads/docs/P4-2045_LRTP_Candidate_Projects.pdf 
 
HRTPO staff members provided an update on the 2045 Long Range Transportation Plan and 
identified which steps were currently underway along with an overall schedule of key 
deliverables. Staff indicated the focus was for various agencies, committees, and the public to 
develop a list of candidate projects to be evaluated and screened using the Project Prioritization 
tool with the goal of including projects in the fiscally constrained plan based on available 
funding. 
 
Mr. Belfield discussed the three maps that were distributed in the agenda packet that illustrated 
the Freight Bottlenecks for Hampton Roads peninsula, southside, and beltway. In addition, a 
detailed spreadsheet was included documenting specific truck delays by various ranges within 1 
hour to 1.49 per mile (Orange = 1.5 to 1.99 and Red = 2 hours). The data also sorted the projects 
per activity to include underway, completed/constructed, or plans for construction in the future. 
 

https://www.hrtpo.org/uploads/docs/P4-2045_LRTP_Candidate_Projects.pdf


Mr. Nichols made additional comments on the overall LRTP process, stating staff was reviewing 
bottlenecks with potential economic development as well as traditional capacity and congestion 
relief project. The FTAC was requested to identify top freight related projects and provide a list 
of projects to be evaluated. 
 
Ms. Nelson referenced an agenda enclosure with questions to use as a tool to assist in 
identifying the list of projects along with an overview of the process relative the FTAC meeting 
schedule. 
 
Ms. Haver inquired about the peak gate hours at the Port; Ms. Nelson listed the hours at VIG 
and NIT and described the truck reservation system and how that helped alleviate peak hour 
congestion. There was a brief discussion regarding non-reservation operational concerns during 
the shoulder periods, anticipated container volumes and the ability to use more rail. Ms. Nelson 
indicated that the Port was working with Norfolk Southern and CSX to handle increased capacity 
and that the Port was partnering with the Virginia Department of Rail and Public Transportation 
on funding opportunities to improve bottlenecks located outside of the region. There was an 
additional discussion on potential freight projects to be included in the initial 2045 LRTP 
screening, which included the widening of 164, Route 17 to I-664 north, the 29-mile stretch 
between Hampton Roads and Richmond, and I-95 as well as the future I-87 corridor. Ms. Haver 
indicated a map of housing and employment growth would help to identify “future” demand 
needs. This discussion expanded to identify current freight developments that may need 
enhanced connections such as the UPS warehouse; Mr. Wong identified an area where Newport 
News Shipbuilding was leasing two warehouses. In addition to capacity requirements, it was 
noted that at-grade rail crossing delays should be identified and considered for grade separated 
alternatives. Ms. Nelson welcomed a list of concerns of regional crossings and duration from 
Norfolk Southern. Finally, additional options for freight related projects included consideration 
for variable message signs and technology solutions. 
 
Staff indicated the initial list of projects to be provided in May with a subsequent deadline to 
provide recommendations.  The primary list would be sent in an excel format for ease of 
additions within the week. 

 
V. PROJECT PRIORITIZATION TOOL REVIEW AND APPROVAL UPDATE 

https://www.hrtpo.org/uploads/docs/P5-Project_Prioritization_Potential_Modifications.pdf 
 
Ms. Stith provided a quick overview of the Project Prioritization tool and how the inputs were 
used for evaluating and ranking projects in the LRTP process. Ms. Stith indicated that while the 
initial tool was updated to include more objective metrics, the HRTPO was taking a more 
comprehensive review to improve the tool to better align it with the Commonwealth’s 
SMARTSCALE process and Federal Highway Administration and regional priorities. 
 
HRTPO staff indicated they were seeking input from FTAC relative to the overall weighting for 
key factors with the Intermodal Category. Ms. Stith walked through the factors with each of the 
three components to Project Utility, Economic Vitality, and Project Viability Total, stating each 
component was worth 100 points and if one of the factors were to have a higher weight, the 
Committee would need to determine which factor would decrease such that the total available 
points in each of the three categories remained at 100% 
 

https://www.hrtpo.org/uploads/docs/P5-Project_Prioritization_Potential_Modifications.pdf


There was a brief discussion on the addition of sub criteria and there was a consensus with the 
logic of the proposed adjustment made by the HRTPO staff. FTAC recommended that within the 
Project Viability criteria, that Project Readiness be decreased to 50% and Cost Effectiveness 
increased to 20%. Following this review, Mr. Helton asked how tolls were included in the 
evaluation and if they impacted how a new capacity project was scored, if at all, within this 
matrix; Ms. Stith noted that the impact of tolls were not currently associated within any three of 
the criteria but staff would review and evaluate if this could be included. 
 
Ms. Haver MOVED to approve the changes; seconded by Mr. Wong. The Motion Carried. 

 
VI. FUTURE MEETING TOPICS AND ACTION ITEMS 

A survey of the List of Candidate projects was distributed to Committee members with a request 
to return completed surveys by April 19, 2019. 
 

VII. NEXT MEETINGS: 
May 14, 2019 
July 24, 2019 
September 25, 2019 
November 20, 2019 (subject to change) 

 
VIII. ADJOURNMENT 

Acting Chairman Morris declared the meeting adjourned at 12:12 p.m. 


