
AGENDA ITEM #5: MINUTES OF JULY 3, 2013 
 

SUBJECT: 

Minutes of the LRTP Subcommittee meeting held on July 3, 2013. 
 
Attachment 5 
 
RECOMMENDED ACTION: 

Approve the July 3, 2013 minutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Summary Minutes 

HRTPO Long-Range Transportation Plan Subcommittee 

Meeting of July 3, 2013 

1. Call to Order 

Mr. Slaughter called the 2040 Long-Range Transportation Plan (LRTP) Subcommittee 
Meeting to order at approximately 12:15 pm in the Regional Building Board Room, with the 
following in attendance: 

Members Present:  
Kevin Abt (VPA)    Anne Ducey-Ortiz (GL) 
Jeff Raliski (NO)    Sherry Earley (SU) 
Tim Cross (YK)    Reed Nester (WM) 
Keith Cannady (HM)    Christopher Voigt (VDOT) 
Mark Shea (VB)    Mark Schnaufer (VB) 
Eric Stringfield (VDOT)   Emily Stock (VDRPT) 
Keisha Branch (HRT)    Bob Baldwin (USN) 
 

Members Absent:  
Jamie Oliver (IW) 
Susan Wilson (PO) 
 

Others Attending:  
Steve Froncillo (CH)    Angela Biney (VDOT) 
Mitzi Crystal (VDOT)    Tom Slaughter (NN) 
Julie Timm (HRT) 
 
 
HRTPO Staff:  
Camelia Ravanbakht    Kendall Miller 
Pavithra Parthasarathi    Theresa Jones 
Dale Stith     Sam Belfield 
Brian Chenault 
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2. Public Comment Period 
 
No public comments were received. 
 
3. Submitted Public Comments  
 
There were no submitted public comments.  
 
4. Approval of Agenda  
 
Mr. Slaughter asked for the approval of the agenda. Mr. Abt motioned to approve the 
agenda, followed by a second from Mr. Schnaufer.  
 
5. Approval of May 1, 2013 Minutes  
 
Mr. Slaughter asked for comments and amendments to the minutes of the last 
subcommittee meeting held on May 1, 2013. Mr. Schnaufer motioned for the approval of 
the minutes. Mr. Cannady seconded the motion. The motions carried.  
 
6. 2040 LRTP – Draft Vision & Goals  
 
Ms. Parthasarathi updated the subcommittee on the revised 2040 LRTP Vision & Goals, 
discussing the updated vision statement first. During the process of revising the draft 
vision statement, HRTPO staff considered the subcommittee input from the May meeting.  
Such input revolved around the idea of making the vision statement less generic. It should 
focus on the unique characteristics of the region and on engaging the public   
 
Ms. Parthasarathi then went over the revised draft 2040 Goals. She mentioned that these 
goals are similar to the 2034 LRTP Goals but briefly discussed the differences.  
Mr. Slaughter suggested specifying the method of reaching the goals because they seemed 
too generic. It should be clear how transportation will be used to reach the established 
goals. Ms. Stith asked if the subcommittee agrees with describing the specifics in the 
objectives. The framework is as follows: the vision statement is the umbrella, goals support 
the vision statement, and the specifics of reaching those goals are within the objectives.  
 
HRTPO staff will collect comments in regards to the 2040 LRTP Vision & Goals through the 
end of the month. A specific deadline will be set.  
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7. 2040 LRTP – Prioritization Tool Update  
 
Ms. Stith briefed the subcommittee on the prioritization tool updates. She provided a 
review on the changes made to date, improvements to data inputs, future modifications to 
be incorporated, and future modifications to consider.  
 
Ms. Ducey-Ortiz inquired on the possibility of scoring three related projects separately and 
as a system.  
 
Ms. Timm was concerned that transit projects would not be able to compete with highway 
projects based on scoring. Ms. Stith reminded the subcommittee that the Prioritization Tool 
does have a transit component. Transit projects can receive a score like any other project. 
Mr. Schnaufer stated that the tool is a decision making aid. It makes prioritization more 
objective and lessens the involvement of politics in projects.  
 
Mr. Schnaufer asked if there are multi-modal components to the tool. Ms. Stith confirmed 
that there is a multi-modal component to the tool. She stated the more components a 
project has, the higher the score it will get in the tool.  
 
Mr. Stringfield inquired on the rating methods for projects that have several phases like 
Third Crossing. Ms. Ravanbakht stated that the project components are evaluated 
separately. Mr. Slaughter suggested that it might be better to rate projects like Third 
Crossing as a system.  
Ms. Timm asked whether the transit component will be included in the Third Crossing 
project. She stressed the importance of g that multi-modal component. Mr. Schnaufer 
referred back to the Sweden congestion pricing video by stating that there were probably 
rail components to the major facilities involved in the yearlong congestion pricing 
experiment. Ms. Stock supported Ms. Timm by stating that the Third Crossing needs the 
transit component.  
 
Several suggestions were made in regards to updating the Prioritization Tool. Ms. 
Ravanbakht commented on the process of scoring projects with multiple components. She 
recommended rethinking the scoring process in such a way that components to a project 
would be weighted differently. Mr. Schnaufer suggested including a “purpose and need” in 
the tool as it is done for environmental impact assessments. Mr. Cannady stated that 
improvements to the scoring process of the Prioritization Tool could be made. Mr. Belfield 
suggested changing the scoring scale from 300 to 100 because the public may not be aware 
that the maximum score is 300.  
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Mr. Slaughter inquired how new funds will be divided. Ms. Ravanbakht stated that one 
portion of funds will go to mega projects, one portion will go to interchange projects, and 
one portion will go towards local regionally-significant projects. Another presentation on 
the usage of these funds will be held at the July 18th Board Meeting. 
 
 
8. 2040 LRTP – What has changed since the adoption of the 2034 LRTP? 
Considerations for the 2040 LRTP  
 
Based on previous discussions with the subcommittee, Ms. Parthasarathi discussed the 
changes that have occurred since the adoption of the 2034 LRTP. She briefed the 
subcommittee on what HRTPO has done thus far. This includes the development of 2040 
Socio-economic Control Totals, allocation of Socio-economic Control Totals to TAZs 
(underway), conducting the visioning survey to obtain public input at the start of the LRTP, 
the development of draft vision and goals, and the development of candidate project list 
(underway). Over the last year, critical legislative changes have occurred at the national 
and state levels. This includes MAP-21 being signed into law and the passage of HB2313 
(Virginia’s 2013 transportation legislation). Ms. Parthasarathi discussed NEPA studies for 
mega projects (such as HRBT, Patriots Crossing, and I-64 Peninsula), HRTPO Board 
resolutions, key projects, transit, passenger rail, freight, and ongoing TPO staff efforts in 
freight andactive transportation. 
 
Ms. Stock indicated that the Richmond to Hampton Roads passenger rail study was not 
included on the list of passenger rail studies that Ms. Parthasarathi presented. (This study 
will be added to the list).  
 
Members discussed how to reflect the change in demographics. It was mentioned that the 
2010 Census is a reasonable source for acquiring the change in demographics. In addition, 
a suggestion was made to survey based on age groups to reveal. the relationship between 
age and preference of transportation mode.  
 
9. For Your Information 
 
A review of candidate transportation project suggestions will be underway. HRTPO staff 
will look into the 2034 LRTP projects to see how they have changed. Information will be 
sent out for review in a month or so. 
 
10. Old/New Business 
 
No old/new business. 
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11. Next Meeting 
 
The next LRTP Subcommittee meeting will be held on October 2, 2013.  
 
ADJOURNMENT 1:33PM 
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