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AGENDA ITEM #5: MINUTES OF MAY 1, 2013 
 

SUBJECT: 

Minutes of the LRTP Subcommittee meeting held on May 1, 2013. 
 
Attachment 5 
 
RECOMMENDED ACTION: 

Approve the May 1, 2013 minutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Summary Minutes 

HRTPO Long-Range Transportation Plan Subcommittee 

Meeting of May 1, 2013 

Mr. King called the 2040 Long-Range Transportation Plan (LRTP) Subcommittee Meeting to 
order at approximately 11:45 am in the Regional Building Board Room, with the following 
in attendance: 

Members Present: 

Michael King, Chair (NN)   Mark Schnaufer (VB) 
Wendy Vachet (USN)    Eric Stringfield (VDOT) 
Anne Ducey-Ortiz (GL)   Chris Voigt (VDOT) 
Jeff Raliski (NO)    Keith Cannady (HM) 
Tim Cross (YK)    Mark Shea (CH) 
Reed Nester (WM)    Sherry Earley (SU) 
Jamie Oliver (IW)    Keisha Branch (HRT) 
Susan Wilson (PO)    Kevin Abt (VPA) 
 

Members Absent:  

Emily Stock (VDRPT) 

 

Others Attending: 

Mitzi Crystal (VDOT) 
Julie Timm (HRT) 
 

HRTPO Staff:  

Camelia Ravanbakht    Brian Chenault 
Pavithra Parthasarathi    Kendall Miller 
Theresa Jones  
 
 
Public Comment 
 
No public comments were received. 
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Submitted Public Comments 
 
There were no submitted public comments.  
 
Approval of Agenda 
 
Mr. King asked for the approval of the agenda. Mr. Cannady Motioned to approve the 
agenda. Ms. Wilson Seconded the motion. The motions carried.  
 
Approval of January 2, 2013 Minutes 
 
Mr. King asked for comments and amendments to the minutes of the last subcommittee 
meeting held on January 2, 2013. Mr. Cross Motioned to approve the minutes, followed by 
a Second from Mr. Nester. 
 
2040 LRTP – Analysis of Survey Results  
 
An updated analysis of the 2040 Visioning Survey results was presented by Ms. Jones. The 
purpose of this survey was to obtain public and stakeholder input across Hampton Roads 
early in the development of the 2040 LRTP. HRTPO staff used several sources to send out 
the survey, which include email and direct mail. Links to the survey were posted on the 
HRTPO website as well as on localities’ websites. Ads referencing the survey were posted 
to Facebook and to the Virginian Pilot. HRTPO staff sent bookmarks advertising the survey 
to all of the libraries in the region. These bookmarks were also handed out at community 
events.  
 
The survey includes a mix of 20 multiple choice and open-ended questions that cover 
topics such as regional concerns, reducing congestion, transportation funding, primary and 
secondary modes of transportation, and public transportation. It was opened for over 11 
weeks from October 10, 2012 to December 31, 2012. At the end of its run, HRTPO staff 
collected 1,805 survey responses. 
 
The subcommittee stressed on the matter of mapping and cross referencing the zip codes 
received from the survey. Conducting these two tasks would provide the subcommittee 
with additional information about the travel patterns that is not obvious. For example, 
geocoding the zip codes and commute times might show that residents of a certain zip 
code, say 23320, have the largest commute times in the area.   
 
Mr. King inquired about the true random nature of the survey. He was also concerned with 
the ability of HRTPO staff to flag duplicated surveys (i.e., a respondent filling out the survey 
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more than once). Ms. Miller informed the subcommittee that HRPTO staff did not directly 
mail the survey out to the public. Most of the surveys were collected electronically. HRTPO 
staff would be able to flag duplicated survey by tracking the IP Addresses. Additional 
surveys from the same respondent were not included in the analysis. She also stated that 
from her experience in public involvement at MPOs, surveys are typically performed in a 
non-scientific way. They are used to get a feel for the region. 
 
Ms. Oliver expressed concern on whether all areas of Hampton Roads were well 
represented from the survey results. Based on the analysis, it seems that the survey results 
included respondents all across the region but HRTPO staff will map the zip codes to help 
verify this matter.  
 
2040 LRTP – Candidate Projects 
 
Ms. Jones and Ms. Parthasarathi briefed the subcommittee on the candidate projects that 
were suggested by the survey respondents. Approximately 1,080 respondents provided 
candidate projects. Survey respondents were not limited in the number of candidate 
projects they could suggest. As a result, several respondents provided more than one 
candidate project suggestion.  
 
To present the list of candidate projects to the subcommittee, HRTPO staff started off  
categorizing all 1,080 responses. Based on the responses, projects were broken down in to 
18 categories.  Examples of the categories include Highway, Public Transportation, Active 
Transportation, and Maintenance, etc. Within each category, specific projects (e.g., 
expansion of I-64 from exit 242 to exit 259) were separated from general projects (e.g., 
addition of more bike paths/lanes). Similar project suggestions were grouped together to 
lessen the repetition of them. A tally was maintained for those that were grouped together. 
The HRTPO staff requested the subcommittee to review the list of candidate projects and 
submit any revisions if needed.  
 
Mr. Schnaufer suggested placing the list of candidate projects in an appendix. Providing 
some details about the 18 categories in the form of an executive summary would be useful 
for the reader prior to observing the candidate project suggestions. 
 
Ms. Vachet inquired about impact of tolling diversions to the existing transportation 
system. She thought it would be useful to look at the existing condition of the 
transportation system in addition to the list of candidate projects. Doing so would help the 
subcommittee get a better grasp on the existing transportation system and conclude that it 
will only get worse in 2040 if nothing is done. Ms. Miller stated that HRTPO staff has been 
in discussion with Mr. Farmer and Ms. Ravanbakht on conducting a congestion pricing 
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survey. Talks of providing education materials on congestion pricing and tolling to the 
public were also occurring.  
 
Ms. Ravanbakht reminded the subcommittee that although several projects could be 
occurring simultaneously the LRTP must be updated every 4 years. Mr. Stringfield inquired 
about the number of suggested projects that were already in the 2034 LRTP. Ms. 
Ravanbakht stated that about 90% of projects suggested from the survey were included in 
the 2034 LRTP. Mr. Schnaufer suggested that it would be useful to have a tool that 
identifies which projects have not been included in the 2034 LRTP.  
 
Ms. Wilson suggested in looking into existing rankings of the 2034 LRTP projects.  Doing so 
would allow the subcommittee to see how priorities have changed in the region.  
 
Ms. Oliver mentioned that adding more projects to the list of 2034 projects may not be 
fiscally sound. She was worried that there may not be enough money to fund these 
additional projects. However it was noted that this may be the time to include more 
projects because of HB2313.  
 
Ms. Parthasarathi informed the subcommittee on submitting additional candidate projects 
to the list received from the survey. If needed, the subcommittee can submit additional 
projects using the candidate project submittal form by June 15, 2013.   
 
2040 LRTP – Vision and Goals  
 
Ms. Parthasarathi presented the working vision and goals to the subcommittee. The draft 
vision and goals were developed after reviewing survey responses, locality comprehensive 
plans, vision statements from other MPOs, MAP-21 planning factors, VTrans 2035 
guidelines, and LRTP subcommittee member input. Ms. Parthasarathi discussed key themes 
from the survey (e.g., safety, affordability, reliability, and maintenance), key themes from 
the locality comprehensive plans, MAP-21 planning factors, VTrans2035, sample vision 
statements, and additional factors to consider for 2040 LRTP goals.  
 
Ms. Timm inquired about the removal of finding dedicated funding as a goal for the 2040 
LRTP. She stated that there is still a pursuit of dedicated revenue for other parts of the 
transportation system like transit.  
 
There was a unanimous agreement on including diversity in the vision statement. Some of 
the subcommittee members thought the vision statement was too generic. It may present a 
false message that Hampton Roads is only about the military, tourism, and the Port. The 
vision statement should represent the people of the region as who they are in their daily 
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lives. There was also agreement across the subcommittee that the vision statement should 
focus on an engaged community.  
 
Mr. Cannady stated that calling out climate change in one of the goals may not be accepted 
by everyone. Because of its controversial nature, it may be best to replace it with another 
term. He like many others suggested on focusing on what has changed since 2034 to help 
with the planning process. 
 
For Your Information  
 
Ms. Parthasarathi provides a brief summary of the upcoming Active Transportation 
Workshop.  She noted that the HRTPO along with Tidewater Bicycle Association (TBA) will 
host a one-day “Navigating MAP-21 Workshop” in 2013 focused on Active Transportation.  
The workshop will be held at the HRTPO’s Regional Boardroom on August 8th, 2013. 
 
The focus of these workshops is to teach participants how to maximize funding in the new 
Transportation Alternatives (TA) program under MAP-21 for bike/pedestrian projects at 
the state and local levels. 
 
The confirmed keynote speakers for this event include: 
The Honorable William D. Sessoms, Jr., Mayor, City of Virginia Beach 
The Honorable Clyde Haulman, Mayor, City of Williamsburg 
 
HRTPO staff will send out emails in regards to this event sometime in the first week of May. 
Ms. Wilson suggested in reaching out to the health community for the workshop.  
 
Old/New Business  
 
Ms. Wilson stated that Portsmouth will be providing their TAZ numbers a week late to take 
account of the Navy TAZ numbers. 
 
Next Meeting  
 
The next LRTP meeting will be held in July. Date TBD.  
 
Adjournment 1:06 PM 
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