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AGENDA ITEM #5: MINUTES OF JANUARY 2, 2013 
 
SUBJECT: 

Minutes of the LRTP Subcommittee meeting held on January 2, 2013. 
 
Attachment 5 
 
RECOMMENDED ACTION: 

Approve the January 2, 2013 minutes. 
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Summary Minutes 

HRTPO Long-Range Transportation Plan Subcommittee 

Meeting of January 2, 2013 

 

Mr. King called the 2040 Long-Range Transportation Plan (LRTP) Subcommittee Meeting to 
order at approximately 11:05 am in the Regional Building Board Room, with the following in 
attendance: 

Members Present: 

Michael King, Chair (NN)   Susan Wilson (PO) 
Kevin Abt (VPA)    Mark Schnaufer (VB) 
Anne Ducey-Ortiz (GL)   Eric Stringfield (VDOT) 
Jeff Raliski (NO)    Christopher Voigt (VDOT) 
Tim Cross (YK)    Keith Cannady (HM) 
Reed Nester (WM)    Mark Shea (CH) 
Kevan Danker (WATA)   Keisha Branch (HRT) 
Jamie Oliver (IW)    
 

Members Absent: 
Emily Stock (VDRPT)   Wendy Vachet (USN) 
Sherry Earley (SU)     
 

Others Attending: 
Paul Holt (JCC)    Alexis Baker (CH) 
Tammy Rosario (JCC)   LJ Hansen (SU) 
Mitzi Crystal (VDOT)   Julie Timm (HRT) 
 
 
HRTPO Staff: 
Camelia Ravanbakht     Brian Chenault 
Pavithra Parthasarathi     Theresa Jones 
Dale Stith       
 
 
Public Comment 
 
No public comments were received. 
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Submitted Public Comments 
 
There were no submitted public comments. 
 
Approval of Agenda 
 
Mr. King asked for the approval of the agenda. Mr. Shea Motioned to approve the agenda, 
followed by a Second from Mr. Stringfield. The motions carried. 
 
Approval of September 5, 2012 Minutes 
 
Mr. King asked for any amendments and comments to the last subcommittee meeting held on 
September 5, 2012. Mr. Cross Motioned to the approval of the minutes. Ms. Rosario Seconded 
the motion. The motions carried.  
 
2040 LRTP – Preliminary Analysis of Survey Results 
Prior to the commencement of the meeting, marketing pieces were handed out to the 
subcommittee. As stated at the previous LRTP subcommittee meetings held in late 2012, the 
marketing piece is like an executive summary of the 2034 LRTP.  
 
Ms. Stith began the presentation of the preliminary survey results with background information. 
This survey was conducted to gain an idea of the priorities of the region, which will be used in 
creating the visioning and goals for the 2040 LRTP.  The survey began October 10, 2012 and 
ended December 31, 2012 with a final count of 1,805 responses. Outreach efforts used to send 
the survey out include: email, direct mail, the HRTPO website, locality websites, Facebook, and 
The Virginian Pilot. Ms. Miller and Mr. Chenault sent bookmarks that advertised the survey to 
all libraries in the region. Mr. Chenault also took hard copies of the survey to community events.  
 
Ms. Stith then proceeded in presenting the analysis of the survey results beginning with the 10 
multiple choice questions. This portion of the survey included questions relating to the most 
important problems facing Hampton Roads, top transportation issues, and mode choice. Results 
were based on approximately 1,600 responses.  
 
Ms. Oliver was concerned on the definition of Public Private Partnerships (PPPs) given in the 
survey. It was believed that the definition may mislead the public to think PPPs are not involved 
with tolls; ultimately affecting the outcome of the survey.  
 
Ms. Jones then took over to present the results of the open-ended survey questions. These 
questions aimed at the specific transportation projects that hold the public’s interests and the 
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vision for 2040. Citizens were also asked if the existing Hampton Roads transportation system 
met their needs. The analysis was based on approximately 200 responses per question. Since this 
initial analysis is only based on a small percentage of responses, the overall results could change 
once the final evaluation is completed. 
 
There was an inquiry on the attempt in categorizing the open-ended survey responses based on 
locality. If done so, the TPO staff could see whether certain response types represented a 
community or the entire region. As of January 2, 2013, categorizing in this method has not been 
conducted. However, the survey did have a question that asked for the zip code of the home 
residence. Therefore, it could be possible to connect the zip codes to the survey responses. 
 
A brief discussion was made on whether the survey responses were categorized based on socio-
economic status such as age, zip code, and income. Other than requesting zip codes, the survey 
responses did not include age or income.  
 
2040 LRTP – Developing Vision & Goals  
 
Ms. Parthasarathi discussed the development of vision and goals for the 2040 LRTP. 
Background information was given which included federal and state guidelines. The vision 
statement and goals from the 2034 LRTP were discussed as well. The process for developing the 
vision and goals will be similar to what was done for the 2034 LRTP. This includes: analyzing 
survey responses, comprehensive plans from localities, and MAP-21. 
 
A brief discussion occurred relating to possible standing issues that MAP-21 would need to 
address and provide guidance. There are no issues as of date, but the HRTPO staff will monitor 
the FHWA website for any changes to MAP-21.  
  
Additional comments were made in regards to the vision statement and goals. Mr. Cannady 
suggested in customizing the vision statement such that it becomes more region-specific (i.e., 
unique to Hampton Roads). It should address the port, military, evacuation, and flooding events. 
Ms. Oliver suggested the inclusion of education the public to the goals. It is imperative that 
public understands terms and concepts since they have become more engaged.  
 
2040 LRTP – Incorporating Scenario Planning 
 
Ms. Parthasarathi gave a presentation on incorporating scenario planning. A brief background 
was given which included a review of four MPOs across the United States: Denver Regional 
Council of Governments (DRCOG), Metropolitan Washington Council of Governments 
(MWCOG), Delaware Valley Regional Planning Commission (DVRPC), and Fredericksburg 
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Area Metropolitan Planning Organization (FAMPO). The selection of these MPOs was based on 
their proximity to Hampton Roads and/or the tools that they use in scenario planning.  
 
Mr. Raliski inquired about the MPOs’ handling of the control totals in landuse planning. To the 
HRTPO’s understanding, the control totals are left unchanged but the allocation of them are 
modified. Ms. Ducey-Ortiz noted that scenario planning on a regional scale should be based on 
significant projects or significant scenarios (e.g., hurricane evacuation, flooding, military moving 
out of Hampton Roads) rather than landuse data, considering that localities and the economy 
affect such data.  
 
Ms. Oliver commented on the difficulty of data maintenance in modeling when there is a lack of 
resources and expertise. She wondered if the HRTPO could aid in scenario planning for localities 
that are short-staffed.  
 
Mr. Holt asked if the scenario planning software have already been implemented in the 
HRTPO’s tool set. As of January 2, 2013, the HRTPO does not have scenario planning software, 
but it is analyzing the pros and cons of gaining such tools. The HRTPO uses forecasting software 
packages (i.e., CUBE) that VDOT has purchased licenses for. It is unclear if VDOT has any 
additional funds to go towards scenario planning software packages.  
 
Mr. Cannady commented on the partnership with other regional agencies and organizations to 
have the opportunity in gaining resources whether financially or otherwise. Ms. Ducey-Ortiz 
mentioned that the possible partnerships with local universities may be for the better of the 
region. Such partnerships could provide the opportunity to look into effects of sea level rise and 
flooding on the transportation projects/studies that are being evaluated.  
 
2040 LRTP – Transportation Analysis Zone Data Allocation 
 
This topic was discussed at the Transportation Technical Advisory Committee (TTAC) meeting 
held hours prior to the January 2, 2013 LRTP Subcommittee Meeting Additional questions were 
accepted in this portion, which related to localities setting up meetings with the HRTPO for 
guidance and whether localities can make last minute changes to their TAZ allocations.  
 
For Your Information 
 
The HRTPO will be co-hosting the upcoming “Navigating MAP-21 Workshop”, which is 
facilitated by Advocacy Advance. This workshop will focus on helping localities and local 
stakeholders plan for active transportation under MAP-21. It will be held in May or June at the 
Regional Board Room. The HRTPO will provide additional information once the date for the 
workshop has been finalized.  
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Old/New Business 
 
No old/new business. 
 
Next Meeting 
 
The next LRTP Subcommittee Meeting will be held on May 1, 2013. 
 
Adjournment 12:23 PM 
 
 




