
 

   HRTPO Board Meeting │ October 17, 2013 │ Agenda 

ITEM #19: MINUTES OF THE HRTPO BOARD COMMITTEES 
 
A. LEGISLATIVE AD-HOC COMMITTEE: SUMMARY MINUTES 

The summary minutes of the September 16, 2013 meeting of the HRTPO Legislative Ad-
hoc Committee are attached. 
 
Attachment 19-A 

 

B. TRANSPORTATION TECHNICAL ADVISORY COMMITTEE: SUMMARY MINUTES 

The summary minutes of the October 2, 2013 meeting of the HRTPO Transportation 
Technical Advisory Committee (TTAC) are attached. 

 
 Attachment 19-B 
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Summary Minutes 
 HRTPO Legislative Ad-hoc Committee 
 Meeting of September 16, 2013 
 
Chair Linda Johnson called the HRTPO Legislative Ad-hoc Committee to order at 9:02 a.m. in 
the Regional Board Room with the following in attendance: 
 
HRTPO Legislative Ad-hoc Committee Members:  
Linda T. Johnson, Chair (SU) 
Delegate Michael Watson (GA) 
Jerri Wilson (NN Legislative Liaison) 
Robert R. Matthias (VB Legislative Liaison) 

 

 
HRTPO Legislative Ad-hoc Committee Members Absent: 
Senator Frank Wagner (GA) 
McKinley Price (NN) 

 

  
Invited Committee Member Participants 
Thomas Shepperd (YK) 
 
HRTPO Staff: 
Dwight L. Farmer 
Camelia Ravanbakht 
Kathlene Grauberger 
Mike Kimbrel 
Kendall Miller 

 

 
Other Participants: 
David Miller (PFM group), via teleconference 
Peter Huber (Willcox & Savage) 
Greg Grootendorst (HRPDC) 

 

 
Others Recorded Attending: 
Mary Anne Saunders (CH); Bryan Pennington (NO); Sherry Hunt (SU); Tom Inglima, Amber 
Randolph (Willcox & Savage); Brian Smith (HRT); Kevan Danker (WATA); James Clary, Randy 
Keaton, Chris Vaigneur (HRPDC)  
 
Public Comment Period 
 
There were no public comments. 
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Approval of Agenda 
 
Chair Johnson asked for additions or deletions to the agenda.  Mr. Robert Matthias requested to 
add an item to Agenda #7, Development of the HRTPO 2014 Legislative Priorities.  Mr. Thomas 
Shepperd Moved to approve the agenda with the one amendment; seconded by Delegate 
Michael Watson.  The Motion Carried. 
 
Minutes of the June 27, 2013 Meeting 
 
Chair Johnson asked for corrections or amendments to the minutes of the June 27, 2013 
meeting.  Hearing none, Mr. Shepperd Moved to approve the minutes as written; seconded by 
Ms. Jerri Wilson.  The Motion Carried. 
 
HB2313: HRTPO Administrative Costs & Expenses 
 
Mr. Dwight Farmer, HRTPO Executive Director, reported that House Bill 2313 was enacted into 
law by the 2013 Virginia General Assembly as 2013 Virginia Acts Chapter 766.  He indicated 
the HRTPO and the Virginia Department of Transportation (VDOT) have executed a 
Memorandum of Agreement (MOA) to ensure close coordination between the HRTPO and 
VDOT to most effectively and efficiently use the Hampton Roads Transportation Fund (HRTF) 
revenues.  The MOA also outlines the roles and responsibilities of each entity, including 
specific reporting requirements. 
 
To carry out the HRTPO roles and responsibilities with regard to the HRTF, HRTPO staff 
recommends the approval of two new staff positions as described below: 
 

• HRTF Project Manager 

This position will coordinate with VDOT, per the HRTPO-VDOT MOA, and with local 
governments to monitor, manage and report on all projects using revenue from the 
HRTF.  Project reports will include project schedules, critical time lines, progress, 
delays, etc. 
 

• HRTF Financial Manager 

This position will coordinate with VDOT, per the HRTPO-VDOT MOA, to monitor and 
report on revenue collected and held by the Commonwealth, and expenditures by 
VDOT on all projects using revenue from the HRTF. 

 
Mr. Farmer stated the estimated cost for the two positions is approximately $250,000 - 
$300,000 and noted the positions would either have to be supported using proceeds from the 
HRTF revenue or an increase of approximately $0.19 per capita in the annual local assessment 
(currently $0.80 per capita). 
 
Mr. Shepperd inquired as to the level of expertise needed for the positions.  Mr. Farmer replied 
the project manager position would require an advanced degree in engineering, project 
analysis knowledge, and at least 10 years of experience.   
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Mr. Shepperd asked who would oversee the two positions.  Mr. Farmer replied the individuals 
would report to him and Dr. Camelia Ravanbakht.   
 
Mr. Farmer commented the new positions would be located in the Regional Building as HRTPO 
staff; however, they would shadow VDOT to ensure that the funds were being utilized in the 
most beneficial manner to the region.  He indicated the Northern Virginia Transportation 
Authority is proposing to add seven positions to staff to accommodate the workload associated 
with its HB2313 revenues. 
 
Delegate Watson inquired as to whether the two new positions could be filled by one person.  
Mr. Farmer replied it may be possible for the new project manager to produce the necessary 
financial reports; however, there may be six to seven projects in the pipeline at once, with over 
$200 million a year and numerous expenditures.  He indicated HRTPO staff is currently 
handling the work in-house but at the expense of other HRTPO-related work.  He suggested 
that by January 2014 or at the latest, July 1, 2014, the HRTPO Board approve one or two 
individuals to oversee these projects so that the HRTPO’s best interests are upheld. 
 
Regarding the financial position, Mr. Farmer stated the HRPDC does not have available staff to 
assist with the HB2313 revenues.   
 
Delegate Watson commented it would be wise for the HRTPO to have at least one person as 
project manager to oversee the HB2313 revenues. 
 
Mr. Matthias Moved to recommend HRTPO Board approval of the two positions described 
above; seconded by Mr. Shepperd.  The Motion Carried. 
 
National Highway Trust Fund Shortfall 
 
Mr. Matthias reported the current Federal transportation authorization legislation, Moving 
Ahead for Progress in the 21st Century Act (MAP-21), is set to expire on September 30, 2014.  
Although MAP-21 authorized $105 billion in spending on highway, mass transit, and other 
transportation programs, the Highway Trust Fund (HTF) is in danger of going insolvent after 
the expiration of MAP-21 due to insufficient resources to meet all of its obligations.   
 
He submitted a draft resolution supporting U.S. Congress passage of legislation that would 
ensure the long-term solvency of the national Highway Trust Fund.  He indicated that should 
the HRTPO Legislative Ad-Hoc Committee recommend approval, the resolution will be 
presented to the HRTPO Board in October for approval and transmitted to the Virginia General 
Assembly. 
 
Mr. Matthias Moved to recommend HRTPO Board approval of the resolution which would 
ensure the long-term solvency of the HTF; seconded by Mr. Shepperd.  The Motion Carried. 
 

Attachment 19-A



HRTPO Legislative Ad-hoc Committee Meeting Summary Minutes – September 16, 2013 – Page 4 

Development of the HRTPO 2014 Legislative Priorities 
 
Dr. Camelia Ravanbakht, HRPTO Deputy Executive Director, reported that in preparation for 
the 2014 General Assembly session, the HRTPO Legislative Ad-Hoc Committee is tasked with 
developing a set of legislative priorities to aid in the development of the HRTPO 2014 
Legislative Agenda.  She indicated HRTPO staff has prepared draft recommendations of 
legislative priorities based on HRTPO Board 2013 priorities that did not succeed during the 
2013 General Assembly session, which include: 
 
1. The HRTPO urges the Commonwealth of Virginia pursue federal funding for preparation of a 

Tier II Environmental Impact Statement for the continuation and expansion of intercity and 
high-speed passenger rail service from Richmond to Hampton Roads. 

 
The Committee agreed to carry this priority forward and place on the 2014 Agenda. 
 

2. The HRTPO supports reconstitution of the representation on the Commonwealth 
Transportation Board based on congressional districts by the General Assembly. 

 
The Committee agreed to carry this priority forward and place on the 2014 Agenda. 

 
3. The HRTPO supports modifying PPTA regulations and guidelines within the Virginia Code to 

improve transparency by: 

o Placing more decision-making authority into the hands of policymakers instead of agency 
management staff; and 

o Mandating a robust and comprehensive public comment period on PPTA proposals and 
provide contract terms and the concessions contemplated into the Comprehensive 
Agreement prior to final selection. 
 

The Committee agreed to carry this priority forward and place on the 2014 Agenda. 
 

4. The HRTPO promotes policy changes that result in the flexibility for the construction of 
bicycle and pedestrian facilities within the existing right-of-way. 

 
After discussion, Ms. Wilson Moved to strike this priority from the 2014 Agenda due to its 
broad scope; seconded by Mr. Matthias.  The Motion Carried. 

 
Dr. Ravanbakht presented the following items as potential priorities for the 2014 Legislative 
Agenda: 
 
1. Bonding Authority 
 

a. The HRTPO seeks legislation authorizing the issuance of bonds supported by the Hampton 
Roads Transportation Fund, as prescribed by HB2313, by the Commonwealth 
Transportation Board or other appropriate conduit;  

OR 
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b. The HRTPO seeks legislation creating a transportation authority for the Hampton Roads 
region, to include some powers and functions. 

 
Mr. Peter Huber, Attorney at Law, Willcox and Savage, summarized the current law, explaining 
there is no statutory authority for the HB2313 revenues to be pledged as security for bonds 
and no entity with statutory authority to issue bonds backed by the revenues.  He outlined the 
proposed powers of a potential Hampton Roads Authority for transportation financing and 
stated that at a minimum, the authority would: 
 

• Issue bonds for HRTPO-approved transportation projects and pledge HB2313 revenues 
as security for those bonds. 

• Distribute or pledge HB2313 revenues and proceeds from bonds, to VDOT and other 
entities for costs of HRTPO-approved projects or in connection with the financing of 
those projects. 

 
Mr. Matthias asked whether establishing such an entity would create overlapping debt or 
impact locality credit ratings.  Mr. David Miller of PFM Group stated his research included 
discussions with Moody’s, S&P, and Fitch Ratings with only Fitch responding that it may treat 
the bonds as overlapping debt.  He indicated that in the absence of an authority, Fitch’s 
position would be the same even if the CTB were able to hold the bonds.   
 
Mr. Farmer noted the State Administration informed him that they do not have enough debt 
capacity to issue bonds. 
 
Delegate Watson asked if the HB2313 regional funds could be isolated without creating an 
authority.  Mr. Huber replied the answer was three-fold: 
 

• The CTB does not have the authority to issue bonds 
• HB2313 does not allow the money to be pledged to the CTB 
• VDOT’s current position is that it would impact its debt capacity 

 
Mr. Miller commented that it was unclear whether the CTB would be able to issue bonds in the 
future without it impacting the state debt limit. 
 
Mr. Farmer stated HRTPO staff recommends a legislative proposal be forwarded to the General 
Assembly to create an authority to at least issue the HB2313 debt.  Delegate Watson cautioned 
that it will be perceived as a transportation authority and indicated it would be more beneficial 
to utilize the CTB if the State debt would not be affected. 
 
Mr. Shepperd inquired as to whether an entity could be created within the HRTPO since the 
HRTPO is viewed favorably by the public.  Mr. Huber replied it would be ideal; however, the 
HRTPO was not created by Virginia law and would not be permissible. 
 
Mr. Matthias asked Delegate Watson if he would be willing to assist Mr. Farmer and the 
region’s legislative liaisons draft a legislation piece by the October HRTPO Board meeting.  
Delegate Watson replied affirmatively and stated the paper must include appropriate language. 
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Mr. Matthias suggested deferring this priority until the November Board meeting; if necessary, 
it could be a supplemental piece to the HRTPO 2014 Legislative Agenda.  Delegate Watson and 
Chair Johnson agreed and she commented the HRTPO Legislative Ad-hoc Committee could 
convene again if needed. 
 
Mr. Farmer agreed; however, cautioned the Committee that the HRTPO could not wait until 
post-January 2014 to make a decision, as the General Assembly is expecting a decision 
forthwith.   
 
2. Other Proposed Legislative Priorities 
 

a. The HRTPO supports the full implementation of the recommendation of the 2010 
HB42/SB201 Transportation Programs Performance Audit. 

 
The Committee agreed to include this priority in the 2014 HRTPO Legislative Agenda 
for HRTPO Board approval. 
 

b. The HRTPO supports the identification of a dedicated source of funds to support public 
transportation for the Hampton Roads region. 

 
The Committee agreed to include this priority in the 2014 HRTPO Legislative Agenda 
for HRTPO Board approval. 
 

c. The City of Virginia Beach recommends the HRTPO Board submit requests for three 
changes to the Code of Virginia: 

 
• Commonwealth Transportation Board (CTB) Appointments 
• Joint Legislative Audit and Review Commission (JLARC) Review of the equity of 

Transportation Funding 
• Maintenance of Effort 

 
Mr. Matthias noted the first bullet is intended to have representation on the CTB 
aligned with the Commonwealth’s population. 
 
Mr. Matthias commented the second bullet references a multi-year study by JLARC. The 
study will be inexpensive and with the new HB2313 revenues, it would be beneficial to 
complete in the near future. 
 
Mr. Matthias stated the third bullet is a request to eliminate the requirement that 
localities maintain local funding efforts based on the average of funds expended over a 
specified period. 
 
The Committee agreed to include these three priorities in the 2014 HRTPO Legislative 
Agenda for HRTPO Board approval. 
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d. The City of Norfolk recommends support of continued funding of the Virginia Intercity 
Passenger Rail Operating and Capital Fund (IPROC) at the level set forth in the Virginia 
Transportation Act of 2013. 
 
The Committee agreed to include this priority in the 2014 HRTPO Legislative Agenda 
for HRTPO Board approval. 

 
3. State Maintenance of Public/Private Transportation Projects 
 
 The General Assembly is requested to prohibit the Virginia Department of Transportation 

(VDOT) from requiring toll revenue to pay for maintenance on private/public partnership 
(P3) projects going forward.  In addition, the General Assembly should encourage VDOT to re-
examine the existing contract to have the Highway Maintenance and Operations Fund 
(HMOF) replace toll dollars for maintenance purposes.   

 
 Mr. Matthias reported that currently, the DT/MT/MLK Extension project has incorporated 

maintenance into its tolls.  However, the City of Virginia Beach recommends the State pay 
for maintenance on P3 projects through the HMOF. 

 
 Delegate Watson cautioned the Committee that there may be resistance to this item in the 

General Assembly. 
 

Mr. Matthias Moved to include this priority in the 2014 HRTPO Legislative Agenda for 
HRTPO Board approval; seconded by Mr. Shepperd.  The Motion Carried. 

 
Casino Gambling HRTPO/HRPDC White Paper 
 
Mr. Greg Grootendorst, HRPDC Chief Economist, and Mr. James Clary, HRPDC Senior 
Economist, presented a 12-page White Paper on the four identified policy concerns: 
 

• The potential overall economic impact of the development of a resort hotel/casino in 
the Hampton Roads Transportation District. 

• The potential revenue to the region and state that could be used for toll mitigation and 
other transportation projects. 

• The potential societal impact on the residents of the Hampton Roads region. 
• The potential impact on state and local law enforcement in the Hampton Roads region. 

 
The Committee recommended that the General Assembly further study the impacts of casino 
gaming on Hampton Roads.  Clarification on the structure of gaming in the Commonwealth 
would allow for a more refined analysis. 
 
Adjournment 
 
There being no more business before the HRTPO Legislative Ad-hoc Committee, the meeting 
was adjourned at 10:53 a.m. 
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Summary Minutes of the HRTPO Transportation  
Technical Advisory Committee (TTAC) Meeting 

October 2, 2013 
 
The HRTPO Transportation Technical Advisory Committee (TTAC) Meeting was called to 
order at 9:32 a.m. in the Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia, 
with the following in attendance: 

TTAC Voting Members in Attendance: 
Michael King (Chair, NN) 
Robert Gey (Vice Chair, VB) 
Steve Froncillo (Alternate, CH) 
Earl Sorey (CH) 
Anne Ducey-Ortiz (GL) 
Lynn Allsbrook (HA) 
Keith Cannady (HA) 
John Yorks (HA) 
Paul Holt (JC) 
Jamie Oliver (IW) 

Michael Stallings (IW) 
Tammy Rosario (JC) 
Jackie Kassel (NN) 
Tom Slaughter (NN) 
Jeff Raliski (NO) 
James Wright (PO) 
Kevin Wyne (PQ) 
Sherry Earley (SU) 
Robert Lewis (SU) 
Scott Mills (SU) 

Phil Pullen (VB) 
Mark Shea (VB) 
Reed Nester (WM) 
Tim Cross (YK) 
Emily Stock (DRPT) 
Keisha Branch (HRT) 
Stephen Rowan (VDOT) 
Eric Stringfield (VDOT) 
Kevin Abt (VPA) 
Kevan Danker (WATA) 

   
TTAC Voting Members Absent: 
Gary Walton (CH) 
Garrey Curry (GL) 
Emily Gibson (GL) 
Peter Stephenson (IW) 
Allen J. Murphy, Jr. (JC) 

Robert Brown (NO) 
Dale Castellow (NO) 
Susan Wilson (PO) 
Ellen Roberts (PQ) 
Debbie Vest (PQ) 

Daniel Clayton (WM) 
Steve Martin (WM) 
J. Mark Carter (YK) 
Al Maddalena (YK) 
Jim Ponticello (VDOT) 

   
TTAC Nonvoting Members Absent: 
Ivan Rucker (FHWA) 
Tony Cho (FTA) 
Clifford Burnette (VDOA) 

  

   
HRTPO Staff: 
Sam Belfield 
Rob Case 
Brian Chenault 
Kathlene Grauberger 

Theresa Jones 
Mike Kimbrel 
Kendall Miller 
Keith Nichols 

Joe Paulus 
Camelia Ravanbakht 
Dale Stith 
Chris Wichman 

 
Others Recorded Attending: 
LJ Hansen (VB); Karen McPherson (Kimley-Horn); Bill Cashman, Chris Lawrence (URS); 
Austin Bogues (Daily Press); Julie Timm (HRT); Amy Inman (DRPT); Angela Biney, Tony 
Gibson, Carl Jackson, Darryll Lewis, Keisha Wilkins (VDOT); Rick Case, Chris Vaigneur 
(HRPDC Staff) 
 
Public Comment Period 
 
There was no public comment. 
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Submitted Public Comments 
 
There were three submitted public comments in the agenda packet. 
 
Approval of Agenda  
 
Chair Michael King asked for additions or deletions to the TTAC Agenda.  Hearing none, Mr. 
Lynn Allsbrook Moved to approve the agenda as written; seconded by Mr. John Yorks.  The 
Motion Carried. 
 
Summary Minutes 
 
Chair King indicated the Summary Minutes of September 4, 2013 were included in the 
October TTAC Agenda.  He asked for corrections or amendments to the minutes.  Hearing 
none, Mr. Robert Gey Moved to approve the minutes as written; seconded by Mr. Reed 
Nester.  The Motion Carried. 
 
FY 2012-2015 TIP Amendment: VDOT 
 
Mr. Steve Rowan reported the Virginia Department of Transportation (VDOT) has 
requested to amend the Hampton Roads FY 2012 – 2015 Transportation Improvement 
Program (TIP) to add a new project as described below: 
 
o UPC 100539 – Install Pedestrian Signals and ADA Ramps along Providence Road from 

the Matyiko Drive to Whitehurst Landing Road in Virginia Beach.  The project will 
install pedestrian signals and ADA ramps at signalized intersections and add any 
missing sidewalk sections. 

o Add project to TIP 
o Total Cost Estimate: $343,557 

 Preliminary Engineering (PE) = $64,557 
 Construction (CN) = $279,000 

 
The TIP amendment has been made available for public review and comment.  The public 
review period began on September 25, 2013 and runs through October 9, 2013. 
 
Mr. Eric Stringfield Moved to recommend HRTPO Board approval of the TIP amendment; 
seconded by Mr. Phil Pullen.  The Motion Carried. 
 
FY 2012-2015 TIP Revision: CMAQ Fund Transfer Request – Chesapeake  
 
Mr. Earl Sorey reported the City of Chesapeake has requested to transfer CMAQ funds 
remaining on a completed project to another City CMAQ project.  The Portsmouth 
Boulevard Bike Path Project, UPC 15148, has been completed and has a remaining balance 
of $82,110 CMAQ, including local match.  The Emergency Vehicle Preemption project, UPC 
100537, has a funding shortfall and the City’s request is to transfer the $82,110 remaining 
on UPC 15148 to UPC 100537. 
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Should the HRTPO Board approve the fund transfer, a TIP amendment will be processed to 
reflect the transfer.  In anticipation of Board approval, the City’s request has been made 
available for public review and comment.  The public review period began on September 
25, 2013 and runs through October 9, 2013. 
 
Mr. Sorey Moved to recommend HRTPO Board approval of the fund transfer and associated 
TIP amendment; seconded by Mr. Robert Lewis.  The Motion Carried. 
 
Hampton Roads Regional Safety Study 2013 Update: Part I – Crash Trends and 
Locations: Final 
 
Dr. Camelia Ravanbakht, HRTPO Deputy Executive Director, reported that HRTPO staff 
presented the draft Hampton Roads Regional Safety Study 2013 Update: Part I – Crash 
Trends and Locations report to TTAC at its September 4, 2013 meeting.  The draft report 
was available for public review and comment from September 4, 2013 through September 
18, 2013.  Comments received have been addressed in the final report and are included in 
the appendix. 
 
Mr. Tim Cross Moved to recommend HRTPO Board approval of the final report; seconded 
by Ms. Tammy Rosario.  The Motion Carried. 
 
Hampton Roads 2040 Socioeconomic Forecast and TAZ Allocation: Final 
 
Dr. Camelia Ravanbakht, HRTPO Deputy Executive Director, reported that HRTPO staff 
presented the draft Hampton Roads 2040 Socioeconomic Forecast and TAZ Allocation 
report to TTAC at its September 4, 2013 meeting.  The draft report was available for public 
review and comment from September 4, 2013 through September 18, 2013.  Comments 
received have been addressed in the final allocations. 
 
Ms. Dale Stith, HRTPO Senior Transportation Planner, presented slides illustrating 
population and employment data in the TAZs.   
 
Mr. Kevan Danker Moved to recommend HRTPO Board approval of the final report; 
seconded by Mr. Mark Shea.  The Motion Carried. 
 
Dr. Ravanbakht expressed her appreciation to the TTAC members for their hard work on 
the TAZ allocations.  She indicated the completion of the allocations represented a major 
milestone for the 2040 LRTP process.  The next step will be researching and discussing the 
candidate projects. 
 
Transportation Alternatives Program: Project Proposals 
 
Mr. Mike Kimbrel, HRTPO Principal Transportation Engineer, reported the Transportation 
Alternatives Program (TAP), established under MAP-21, provides funding for a variety of 
transportation activities that were previously eligible for funding under separate programs 
under SAFETEA-LU, including Transportation Enhancements (TE), Recreational Trails, and 
Safe Routes to School.  The VDOT Local Assistance Division (LAD) coordinates the TAP in 
Virginia. 
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The deadline for applications is November 1, 2013, and each proposed project must receive 
endorsement by the appropriate metropolitan planning organization.  Nine project 
proposals have been received for HRTPO Board endorsement: 
 

• Chesapeake – Multi-City Trail System – Phase I 
• Hampton Roads Transit – ADA Bus Stop Compliance 
• Newport News – Chesapeake Avenue Bike Trail 
• Virginia Beach – Buckner Boulevard Share-Use Pat 
• Virginia Beach – Shore Drive Shoulder Widening for On-Road Bike Facility – Phase I 
• Virginia Beach – Greenwell Road Shared-Use Path/Sidewalk 
• Virginia Beach – Cypress Avenue and Mediterranean Avenue Sidewalks 
• Virginia Beach – Kendall Street Sidewalk 
• Portsmouth – Rail to Trail Project 

 
Ms. Emily Stock Moved to recommend HRTPO Board endorsement of the proposed 
projects; seconded by Mr. James Wright.  The Motion Carried. 
 
HRTPO Environmental Justice Roundtable 
 
Ms. Kendall Miller, HRTPO Public Involvement and Title VI Administrator, reported the 
HRTPO must follow federal mandates that require the HRTPO to implement Title VI of the 
Civil Rights Act of 1964 by assuring that all residents of Hampton Roads are represented 
fairly and not discriminated against in the transportation planning and capital investment 
process and assure that EJ, as outlined by the 1994 President’s Executive Order, is 
integrated into the HRTPO’s planning and outreach practices.  In an effort to reach out and 
engage as many members of the EJ community as possible in the decision-making process, 
the HRTPO has established the Environmental Justice Roundtable.  The first meeting was 
held on March 12, 2012 and contributed to: 
 

• HRTPO 2012 Public Participation Plan 
• HRTPO 2012 Title VI and Limited English Proficiency Plan 
• HRTPO LRTP Community Visioning Survey 

 
Ms. Miller stated the second meeting convened on September 12, 2013 with five additional 
meetings to be held during FY 2014. 
 
Update on HRT Transit Extension Studies: HRT 
 
Ms. Julie Timm of HRT reported that HRT is examining the best transit options for a former 
freight rail right of way that runs from Newtown Road to Birdneck Road for the Virginia 
Beach Transit Extension.  The study area extends from Newtown Road to the Oceanfront 
area on 19th Street. 
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Three fixed guideway alignment alternatives from Newtown Road are being studied, along 
with both Bus Rapid Transit (BRT) and Light Rail Transit (LRT): 
 

• 4.8 miles to the Rosemont Area 
• 12.2 miles to the Oceanfront along the NSRR corridor (with Maintenance Facility) 
• 13.5 miles to the Oceanfront through the Hilltop Area (with Maintenance Facility) 

 
Currently, HRT is screening the final project alternatives which include corridor alignment, 
project costs, and ridership ranges. 
 
Ms. Timm stated next steps include: 
 

• Results of the Environmental Analysis (November 2013) 
• Formal DEIS Public Comment Period and Formal DEIS Public Hearings (Early 2014) 
• Complete DEIS and Locally Preferred Alternative (Early 2014) 

 
Ms. Timm reported the Naval Station Norfolk Transit Extension Study is in the corridor 
planning phase.  She indicated the purpose and need is under development based on an 
evaluation of existing regional transportation conditions as well as broad public input on 
local transportation priorities.  Current data and input suggests that the purpose and need 
for the project will be: 
 

“to provide improved transit service, possibly in the form of a light rail extension, 
form The Tide light rail system to, and possibly onto, Naval Station Norfolk.” 

 
Chair King stated that if any transit is to be realized on the Peninsula, the Third Crossing 
will need to include transit. 
 
Mr. Shea expressed his appreciation to Ms. Timm and HRT for their efforts on the Virginia 
Beach Transit Study Extension. 
 
Mr. Sam Belfield commented that results from the HRTPO Military Commuter Survey 
identified that the public was interested in light rail to the Norfolk Naval Station and asked 
how HRT planned to accomplish this past the installation gates and into the base.  Ms. 
Timm replied it is being researched; however, it is highly impracticable to connect 
continuously within the gates.   
 
Transit Service Delivery Advisory Committee Update: DRPT 
 
Ms. Amy Inman of DRPT reported that in 2011, the General Assembly passed Senate Joint 
Resolution (SJR) 297 that directed the Virginia Department of Rail and Public 
Transportation (DRPT) to study key issues relating to the distribution of funding to transit 
agencies within the Commonwealth of Virginia.  Specifically, the legislation called for the 
examination of Virginia’s current transit funding practices with respect to performance, 
prioritization, stability, and allocation.  The goal of the overall study was to assist the 
General Assembly as it considers how changes to the distribution methods for its capital 
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and operating programs could help improve the effectiveness of public transportation 
funding.   
 
Ms. Inman indicated that DRPT completed its work in December 2012 and delivered a 
report to the General Assembly (Senate Document No. 11).  Subsequently, the 2013 General 
Assembly reacted to the SJR 297 findings and passed Senate Bill (SB) 1140 which 
established a new process for the allocation of state transit funding.  The General Assembly 
also created a Transit Service Delivery Advisory Committee (TSDAC) to work with DRPT in 
the development of the performance-based operating assistance allocation methodology.   
 
The TSDAC and DRPT have prepared a performance-based funding allocation methodology 
that will be utilized to distribute transit operating assistance funding above $160M 
annually through a phased approach.  The first phase will consist of a mid-year 
performance-based operating assistance allocation for FY 2014; performance will be based 
on the percent change between FY 2011 and FY 2012.  The second phase will include a full 
year performance-based operating assistance allocation for FY 2015; performance will be 
based on a two-year rolling average using FY 2011, FY 2012, and FY 2013 performance 
data.  TSDAC’s performance-based operating assistance allocation methodology will utilize 
certified performance data that have been collected and reported by the transit providers 
receiving state operating assistance grants. 
 
Three-Month Tentative Schedule 
 
Chair King outlined the Three-Month Tentative Schedule for TTAC. 
 
For Your Information 
 
Chair King highlighted the items in the For Your Information in the section of the agenda 
packet.   
 
Dr. Rob Case stated VDOT received a letter from the Federal Highway Administration 
(FHWA) approving all but two of the Hampton Roads functional classification system 
changes.  The FHWA recommended the HRTPO and VDOT discuss these two roadways and 
reach a compromise.   
 
Mr. Eric Stringfield indicated he plans to discuss the issues related to allowing both Route 
143 and Route 60 to be functionally classified as Principal Arterials with both Newport 
News and James City County.  He noted the final map depicting the functional classification 
system will be available online on both VDOT’s and the HRTPO’s website. 
 
Announcements 
 
Chair King acknowledged the written announcements in the agenda packet. 
 
Mr. Belfield reminded TTAC members that the TRAFFIX meeting has been re-scheduled for 
next month. 
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Mr. Rowan stated the VDOT Fall Transportation meeting will be October 29th from 5:00 
p.m. – 8:00 p.m. in the Regional Building Board Room. 
 
Ms. Stith reminded TTAC members that the LRTP Subcommittee meeting will convene 
immediately after TTAC in the Board Room. 
 
Old/New Business 
 
There was no old/new business. 
 
Adjournment 

With no further business to come before the Hampton Roads Transportation Technical 
Advisory Committee, the meeting adjourned at 10:56 a.m.   
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