
Hampton Roads Regional Operations Survey 
 

1. What system does your agency use to manage signal operations? 

2. Is your signal system your primary operational system? 

3. Do you anticipate replacing or installing a major upgrade to your signal system operational 

platform in the foreseeable future? 

4. Does your signal system operational software provide functionality for any additional traffic 

management tasks such as managing incidents, construction, maintenance or weather events? 

5. Do you use any other operational systems to manage incidents, construction, maintenance or 

weather events?  If so, what? 

6. What Intelligent Transportation System (ITS) devices do you have access to?  (cameras, dynamic 

message signs (DMS), traffic sensors, weather sensors, etc.) 

7. What systems do you use to control any ITS devices you have access to? 

8. Do you have an asset management system?  If so, what is it and how is it integrated with other 

systems? 

9. For all of the systems mentioned above, how are they integrated or how do they share data? 

10. What communication infrastructure do you have for your signals and ITS devices? 

11. For all of the systems listed above do you host the servers yourself, use third party hosting, or 

purchase the system as a hosted service? 

12. What channels do you use to communicate information to the general public?  Include any 

channels at all such as social media (twitter, facebook, etc.), traditional media (broadcast), print 

media, advertisements, coordinated campaigns, websites, signage, etc. 

13. Does communication to the general public come directly from your office, or does it go through 

a public information officer (PIO) or other department?  If it is a combination of responsibilities 

describe how the responsibility is divided. 

14. What type of events and conditions do you communicate to the general public, and which 

channels do you typically use for each? 

15. Describe a typical operational scenario for a major crash on a major arterial.  What is your 

department responsible for, what resources do you deploy, how are they managed, what 

agencies/departments do you coordinate with outside your department? 

16. Describe a typical operational scenario for a major construction project on a major arterial.  

What is your department responsible for, what resources do you deploy, how are they 

managed, what agencies/departments do you coordinate with outside your department? 

17. Describe a typical operational scenario for hurricane preparations and response.  What is your 

department responsible for, what resources do you deploy, how are they managed, what 

agencies/departments do you coordinate with outside your department? 

18. List some examples of successful inter-agency coordination between your department and other 

localities and/or VDOT? 

19. List some examples where inter-agency coordination between your department and other 

localities and/or VDOT was not as effective as you would have liked. 

20. What new approaches for inter-agency coordination do you believe have the potential for taking 

regional traffic management to the next level? 


