
HRTPO Citizen Transportation Advisory Committee – July 11, 2013 
 

AGENDA ITEM #5: SUMMARY MINUTES OF THE MARCH 13, 2013 CTAC MEETING 
 
SUBJECT: 

Summary Minutes of the March 13, 2013 CTAC meeting. 
 
BACKGROUND:  

Summary Minutes of the Citizen Transportation Advisory Committee meeting held on 
March 13, 2013. 
 
Attachment 5 
 
RECOMMENDED ACTION: 

Approve the minutes. 
  



HRTPO CTAC Summary Minutes – March 13, 2013 - Page 1 

Summary Minutes of the 
HRTPO Citizen Transportation 

Advisory Committee (CTAC) Meeting 
March 13, 2013 

 
The HRTPO Citizen Transportation Advisory Committee (CTAC) Meeting was called to 
order at 12:04 p.m. in the Regional Building, Conference Room D, 723 Woodlake Drive, 
Chesapeake, Virginia, with the following in attendance: 
 
HRTPO CTAC Members in Attendance: 
Shepelle Watkins-White, Vice-Chair (CH) 
Bernie Whitlock (CH) 
Philip Olekszyk (GL) 
Teresa Schmidt (HA) 
Michael Jones (IW) 
Don Cherry (JC) 
Sharyn Fox (NN) 
William Christopher (NO) 
Robbyn Gayer (NO)* 
 
HRTPO CTAC Members Absent: 
William Harrison, Chair (VB) 
Yukari Hughes (NN) 
Howard Manly (NN) 
Randy Lougee (NO) 
 

James Openshaw (NO) 
Terry Danaher (PO) 
Kirsten Tynch (PO) 
Richard Green (SU) 
Greg Edwards (VB)* 
Casey Funk (VB)* 
John Malbon (VB) 
Carolyn McPherson (VB) 
Dewey Hurley (WM) 
 
 
Jay Ford (VB) 
Delceno Miles (VB) 
Henry Lewis (YK)  
 

OTHER PARTICIPANTS 
Ron Hodges (TRAFFIX/HRT) 
Liz McAdory (VDOT) 
Eric Stringfield (VDOT) 

 

  
HRTPO Staff: 
Brian Chenault 
Dwight Farmer 
Brian Miller 

 
Kendall Miller  
Camelia Ravanbakht 
Joe Turner 

 
* New CTAC Members Robbyn Gayer (NO), Greg Edwards (VB), and Casey Funk (VB) will 

be approved by the HRTPO Board at its March 21, 2013 meeting; therefore, they are not 
permitted to vote until the next CTAC meeting. 

 
Others Recorded Attending: 
Emmanuel Darko, Ray Hunt (VDOT) 
 
Vice-Chair Shepelle Watkins-White stated Chair William Harrison was unable to attend the 
meeting.  Noting this was his last CTAC meeting as Chair, she indicated a Resolution of 
Appreciation would be presented to him at the March HRTPO Board Meeting. 
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Public Comment Period 
 
There were no public comments.   
 
Submitted Public Comments 
 
There were no submitted public comments. 
 
Approval of Agenda 
 
Chair Watkins-White asked for any additions or deletions to the agenda.  Ms. Carolyn 
McPherson requested an update on state transportation funding legislation as a New 
Business Item.  Ms. Sharyn Fox Moved to approve the agenda with the one amendment; 
seconded by Ms. Kirsten Tynch.  The Motion Carried. 
 
Summary Minutes of January 10, 2013 CTAC Meeting 
 
Chair Watkins-White asked for any additions or corrections to the January 10, 2013 
minutes.  Hearing none, Ms. Tynch Moved to approve the minutes as written; seconded by 
Ms. Fox.  The Motion Carried.  
 
CTAC Membership Update 
 
Dr. Camelia Ravanbakht, HRTPO Deputy Executive Director, welcomed CTAC’s three 
newest members, Greg Edwards, Casey Funk, and Robbyn Gayer, and stated they will 
receive official HRTPO Board approval at the March 21, 2013 HRTPO Board meeting. 
 
She indicated HRTPO staff is working to fill the vacancies for the Cities of Chesapeake (1), 
Newport News (1), and Poquoson (1).   
 
CTAC Bylaws: Amendment 
 
Dr. Camelia Ravanbakht, HRTPO Deputy Executive Director, reported a series of proposed 
amendments to the HRTPO Citizen Transportation Advisory Committee (CTAC) Bylaws 
regarding the frequency, location, and time of the meetings have been placed in writing and 
presented to the CTAC.   
 
She indicated this was the third attempt to amend the CTAC bylaws; 66% voting 
membership (15 members) is required in order to vote on this item.   
 
Chair Watkins-White stated the amendment would change CTAC meetings to quarterly at 
12:00 p.m. in the Regional Building. 
 
Mr. Dwight Farmer, HRTPO Executive Director, reminded members that the bylaws would 
allow the CTAC Chair to call special meetings. 
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Ms. Fox Moved to amend the CTAC bylaws as follows; seconded by Ms. Tynch.   
 

5.01 Regular Meetings.  Regular meetings of the CTAC shall be held quarterly, at 12:00 
p.m. on the second Thursday of January, April, July, and October of each year.  
Meetings shall be held in the Regional Building in Chesapeake.  The CTAC may change 
the date, time, or location of any regular meeting at any prior meeting and may adjourn 
any meeting from time-to-time. 

 
The Motion Carried. 
 
Chair Watkins-White asked whether CTAC will convene in April 2013.   
 
Mr. Don Cherry recommended proceeding with today’s agenda before deciding whether to 
meet in April or wait until July. 
 
Interstate I-64 (Jefferson Avenue to Route 105) Briefing: VDOT 
 
Mr. Eric Stringfield, VDOT Transportation Planning and Land Use Director, reported that 
the Virginia Department of Transportation (VDOT) Hampton Roads District has collected 
information on potential short-term strategies to relieve congestion along the I-64 Corridor 
between Jefferson Avenue and Ft. Eustis Boulevard (Route 105), including shoulder usage 
evaluations.   
 
Currently, the travel lanes are 12 feet wide with 9 inches of reinforced concrete surface 
with a 4 inch base.  The inside shoulder is 8 feet wide with 3 feet paved and the outside 
shoulder is 15 feet wide with 10 feet paved. 
 
VDOT is guided by the Stewardship and Oversight Agreement and MAP-21, the latest 
federal transportation legislation.  It also must adhere to the current standards set forth by 
the American Association of State Highway and Transportation Officials (AASHTO) and 
FHWA’s Design Exception Policy.   
 
Mr. Stringfield summarized several charts illustrating the considerations involved in 
utilizing the shoulders as traffic lanes.   
 
Mr. Stringfield stated next steps involved with the evaluation include: 
 

• Coordination with multi-discipline team internal to VDOT 
• Coordination with local stakeholders 
• Coordination with FHWA 
• Cost Benefit Analysis 
• Recommended improvements must concur with I-64 EIS 
• Explore Recommend Improvement Strategies 
• FHWA Approvals and Concurrence 
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Mr. Farmer asked for examples of a design exception policy in Hampton Roads.  Mr. 
Stringfield replied the design standards on Virginia Beach’s Route 44 did not meet 
AASHTO’s interstate requirements; however, VDOT was allowed to change Route 44 to I-
264 through discussions with AASHTO. 
 
Mr. Phil Olekszyk inquired as to whether FHWA and AASHTO were the only grantors of 
design exception.  Mr. Stringfield replied affirmatively.   
 
Mr. Cherry asked whether the I-264 shoulder contained the same sub-base material as that 
of the I-64 shoulder.  Mr. Stringfield stated he was unsure and would investigate. 
 
Mr. Cherry asked for the life cycle of the shoulders on I-66 in Northern Virginia.  Mr. 
Stringfield stated he was unsure. 
 
Mr. Cherry inquired as to the width of the right-of-way throughout the corridor.  Mr. 
Stringfield replied the right-of-way is 120 – 190 feet throughout the corridor. 
 
Mr. Cherry asked if the addition of an extra lane in the corridor would be built on the inside 
or the outside of the roadway.  Mr. Stringfield replied that evaluation was needed as it must 
be compatible with I-64 Environmental Impact Statement (EIS).   
 
Mr. Farmer stated the HRTPO Board will discuss the I-64 Widening project at its March 
21st meeting. The Transportation Technical Advisory Committee (TTAC) has 
recommended to the Board to support the EIS and Alternative 1A and that VDOT move 
forward with an interim six lane concept that would not preclude the ultimate design.   
 
Mr. Olekszyk inquired as to the EIS schedule and start of construction.  Mr. Farmer replied 
the EIS is in the final stages.  The Commonwealth Transportation Board (CTB) was 
expected to take action; however, it waited until the HRTPO could weigh in on the 
discussion.  He stated the start date could be several years after the Record of Decision 
(ROD) is issued and was dependent on the full design and any right-of-way. 
 
Mr. Olekszyk asked if money was currently allocated for the project.  Mr. Farmer stated that 
before HB 2313, the Governor’s transportation bill allocated $85 million for the project if 
approved by the General Assembly.  The first 8.5 miles of the project from Jefferson Avenue 
moving towards Williamsburg with the full eight lane concept had an approximate cost of 
$420 million.  Costs could be brought down if an interim solution was implemented.   
 
Dr. Ravanbakht indicated funding must be identified before the project can move forward. 
 
Mr. Cherry noted that Fort Eustis is not included in the initial eight miles which is the main 
problem area 
 
Mr. Farmer inquired as to the possibility of repaving the existing shoulders.  Mr. Stringfield 
was unsure and stated it becomes a construction project when pavement is removed and 
additional standards must be examined. 
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Mr. Stringfield stated VDOT has a video on the project and will make it available for 
viewing. 
 
Statewide Park & Ride Inventory and Usage Study 2013: VDOT 
 
Ms. Liz McAdory, VDOT State Park and Ride Program Manager, reported the 
Commonwealth of Virginia recently completed the Draft Statewide Park and Ride Study.  
The Park and Ride Program Mission is to develop, deliver, operate, and maintain a system 
of Park and Ride facilities that support the Commonwealth’s initiative to reduce congestion 
and vehicle miles traveled and support the long-term vision of a multi-modal 
transportation system. The Study includes a procedures manual and a program vision as 
well as inventory, signage, lease agreement, and website updates.   
 
Ms. McAdory stated VDOT owns/maintains approximately 300 park and ride lots in the 
area.  The current website is GIS-based using 2003 data and is in need of updating.   
 
Study deliverables include: 
 

• Lot audit and inventory database 
o Pictures to provide to the updated website for illustration 
o Latitude and longitude to input into GPS devices 
o Number of parking spaces 

• Recommendations for new, expanded, and relocated lots 
• Reconstructed website and embeddable widget 
• P&R Program Goals and Objectives/Best Practices 
• Public Outreach – User Survey 

 
Ms. McAdory indicated the new website will launch this month and VDOT will begin its 
district review in order to implement recommendations and investment strategies. 
 
Ms. Fox asked whether the data could be used in a vehicle GPS.  Ms. McAdory replied the 
application is not at that stage yet.   
 
Mr. Michael Jones stated there are only “unofficial” park and ride lots in Isle of Wight 
County and asked whether this data should be provided to VDOT.  Ms. McAdory replied 
affirmatively because it will illustrate the need for official lots in the County. 
 
Ms. Teresa Schmidt asked whether the term “no fee” applied to park admittance or 
utilization of the service.  Ms. McAdory replied there was no fee to park in any of the lots.  
She indicated she will reword the language in order to clarify the issue.   
 
Mr. John Malbon asked whether data was available on the utilization of current park and 
ride lots.  Ms. McAdory replied there was only sporadic data.  Mr. Malbon stated in order to 
accurately explore how the park and ride lots impact congestion, it would seem important 
to collect this data.  Ms. McAdory stated there is currently an initiative in Northern Virginia 
to undertake this study. 
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Dr. Ravanbakht indicated that the HRTPO collaborates with TRAFFIX to produce an annual 
report which includes performance measures.  She noted the report will be available on the 
HRTPO website when it is available. 
 
Ms. McPherson asked how CTAC members could support the study.  Ms. McAdory 
requested CTAC members express their support through word of mouth and at public 
meetings throughout the localities.  Dr. Ravanbakht suggested the CTAC members attend 
the HRTPO Board meetings and speak during the public comment period.   
 
Ms. McPherson asked how Transportation Demand Management (TDM) is incorporated 
into the HRTPO Prioritization Tool.  Mr. Farmer replied TDM is a separate category in the 
Tool.  Dr. Ravanbakht stated the HRTPO Board has allocated $1 million a year to TRAFFIX. 
 
TRAFFIX Report 
 
Chair Watkins-White stated that at the January 10, 2013 CTAC meeting, CTAC members 
requested information on ways in which the Hampton Roads commuters could ease the 
impact of congestion.   
 
Mr. Ron Hodges, Director of TRAFFIX, explained its mission as a Transportation Demand 
Management (TDM) Program is to assist in the continued efforts to decrease traffic 
congestion in Southeastern Virginia by reducing the number of Single Occupancy Vehicles 
(SOVs) commuting to work.  It encourages the use of HOV lanes through ridesharing and 
through the use of driving alternatives such as public transportation and bicycling. 
 
He indicated that a change in the public’s transportation perception and behavior is 
necessary for them to consider carpooling or utilizing transit in their daily lives.  TRAFFIX 
is marketed in Hampton Roads in several manners: 
 

• Radio and TV ads 
• Billboards 
• Website business banners 
• Cold calling 
• Partnership with professional organization 

 
Mr. Hodges stated that employees who wish to utilize TRAFFIX can either ask their 
employer to contact TRAFFIX or they can contact TRAFFIX independently.   
 
Mr. Hodges explained that FY 2012 required a reboot of the program and three areas of 
outreach were of primary focus: 
 

• Type A – Feet on Street, Knocking on Doors, Cold Calling 
• Type B – NuRide, Commuter Computer, Telework Activities 
• Type C – Park and Rides, Regional Transit, Light Rail, GoPass365 
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To inform the public about the TRAFFIX program, an outreach effort was embarked upon 
that involved visiting 333 new business, 111 military commands, and distributing 4,000 
newsletters and 27,500 brochures.   
 
Businesses receive credits from the NuRide program for walking, biking, telecommuting, 
carpools, vanpools, and public transit usage.  In FY 2012, NuRide, increased its overall 
statistics in every category.   
 
The GoPass365 program makes transit more attractive to young employees and students.  
TRAFFIX is educating businesses, employers, employees, and higher learning institutions 
regarding the program.   
 
Ms. Schmidt asked for the procedure once a business contacts TRAFFIX.  Mr. Hodges 
replied that TRAFFIX will work with the business until a program is successfully integrated. 
 
Mr. Jones asked whether the U.S. Navy utilizes GoPass365.  Mr. Hodges replied the Navy has 
a transportation incentive program whereby personnel receive subsidy to use public 
transportation.   
 
Ms. Fox inquired as to an update on ferry discussions in Hampton Roads.  Dr. Ravanbakht 
replied it is an ongoing study; however, the study has been delayed and results should be 
available in about a year. 
 
Ms. Terry Danaher asked whether consideration has been given to utilize transit for public 
school transportation.  Mr. Hodges replied TRAFFIX has approached the schools regarding 
the GoPass365 program.   
 
Mr. Robbyn Gayer asked if GoPass365 would continue since it was established as a pilot 
program.  Mr. Hodges replied affirmatively; however, the pricing structure will be 
redesigned. 
 
CTAC Opportunities for Public Comment and Action 
 
Dr. Camelia Ravanbakht, HRTPO Deputy Executive Director, reported HRTPO staff has 
added CTAC members to the list of recipients receiving HRTPO Board agenda email notices 
in advance of the Board meetings.  In a second email, CTAC members will receive 
highlighted HRTPO Board agenda items and proposed actions of interest and are invited to 
provide written public comments on those or any HRTPO Board agenda items and 
proposed actions, which will subsequently be distributed as a handout at the next HRTPO 
meeting. 
 
Future CTAC Meeting Agenda Items 
 
Chair Watkins-White highlighted the agenda items for the next CTAC meeting  
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For Your Information 
 
Chair Watkins-White noted the items in the For Your Information section of the agenda 
packet.   
 
Old/New Business 
 
Mr. Dwight Farmer, HRTPO Executive Director, reported the General Assembly approved a 
long-term transportation funding and reform package for Virginia, and is slated to be 
signed into law by Governor Bob McDonnell.  HB 2313 is the first comprehensive overhaul 
of the way Virginia pays for its transportation system that the legislature has approved 
since 1986. 
 
The transportation package will generate approximately $880 million annually statewide, 
or approximately $3.5 billion over the next five years.  It includes regional components that 
will raise approximately $300-$350 million each year for Northern Virginia, and $175-$200 
million each year for Hampton Roads. 
 
Mr. Farmer summarized the key components of additional statewide funding from HB 2313 
and outlined the estimated revenue generated in Hampton Roads from both the statewide 
and regional components of the bill. 
 
He indicated HRTPO staff plans to request the Commonwealth Transportation Board (CTB) 
and the Virginia Department of Transportation (VDOT) prepare and provide the HRTPO 
with quarterly reports regarding: 
 

• Revenue receipts 
• Interest earned 
• Allocations of funds per HRTPO project priorities 
• Obligations by project phase (including preliminary engineering, right-of-way, and 

construction) and fund source 
• Expenditures by project phase 
• Progress report on project phase schedule and implementation 

 
Finally, Mr. Farmer stated HRTPO staff will endeavor to ensure that the State (CTB and 
VDOT) is: 
 

• Allocating Hampton Roads’ “fair share” of the Statewide funds 
• Moving in the directions approved by the HRTPO Board 
• Advancing regional projects in a timely manner 
• Expending regional funds appropriately and in a cost effective manner 
• Accounting for all revenue due under the Regional component as approved by the 

General Assembly 
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Mr. Cherry asked whether the new legislation funding was equivalent to North Carolina’s 
0.35 cents per gallon gasoline tax.  Mr. Farmer replied it was a close approximation; the 
legislation has growth potential, whereas the gasoline tax is a declining revenue source. 
 
Mr. Gayer inquired as to the HRTPO’s role in the decision making process for the utilization 
of funds.  Mr. Farmer replied the HRTPO Board will decide on which projects will move 
forward regarding HB 2313’s regional component.   
 
Ms. Fox asked whether HB 2313 could be used to preclude the need for shoulder utilization 
on I-64 on the Peninsula.  Mr. Farmer replied that decision is dependent on the HRTPO 
Board.  The Board could possibly consider offering the 20% match now, effective July 1, 
2013.   
 
Adjournment  

With no further business to come before the Citizen Transportation Advisory Committee, 
the meeting adjourned at 2:07 p.m. 
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