
Hampton Roads  
Chief Administrative Officers (CAO) Meeting 

 
WEDNESDAY, DECEMBER 2, 2020  

11:30 AM 
 

Pursuant to the declared state of emergency in the Commonwealth of Virginia in response to 
the COVID-19 pandemic and to protect the public health and safety of the committee 
members, staff, and general public, the Chief Administrative Officers Committee meeting will 
be held electronically via Zoom.   
 
I. Call to Order 
 
II. Approval of Agenda 

 
III. Approval of Minutes 

 
The Summary Minutes from the November 4, 2020 CAO Committee meeting are 
attached for the Committee’s consideration and approval. 

 
IV. Public Comment  
 

Members of the public will be provided an opportunity to address the CAO Committee.  
Comments should be limited to three minutes per speaker. 
 

V. Appointment of CAO Committee Vice Chair 
 
Based on the discussion and consensus reached at the November 4, 2020 CAO 
Committee meeting, staff recommends that the Committee appoint Michael Johnson, 
Southampton County Administrator, to serve as the Vice Chair of the CAO Committee.  
Mr. Johnson has agreed to serve in this capacity. 
 

VI. Virginia Coastal Resilience Master Planning Framework  
 

Ann Phillips, Special Assistant to the Governor for Coastal Adaptation and Protection for 
the Commonwealth of Virginia, will brief the CAO Committee on the Virginia Coastal 
Resilience Master Planning Framework.  Attached as background information for CAO 
Committee members is the following information from this document: 
 

• Executive Summary 
• Chapter 6:  Initial Actions and Recommendations  

 
Staff requests the CAO Committee discuss the Master Planning Framework and provide 
comments that could be considered by the HRPDC. 
 

VII. Commercial Property Assessed Clean Energy (C-PACE) Program  
 
C-PACE is an innovative and tested tool that encourages private sector investment in 
energy use reductions in many cases where traditional commercial financing 



approaches are not feasible.  These improvements can involve clean energy, energy 
efficiency, water efficiency, resiliency, or stormwater improvements for both existing 
properties and new construction. 

 
 The HRPDC Coastal Resilience Subcommittee has discussed the C-PACE program and 

recommended that the HRPDC adopt a resolution encouraging local governments in 
Hampton Roads to consider adopting local C-PACE programs and coordinating with 
the Department of Mines, Mineral, and Energy to determine whether local 
administration or participation in the state program is the preferred option.  The 
HRPDC approved this resolution at its November 19 meeting and asked the CAO 
Committee to discuss this information to determine next steps. 

 
 Whitney Katchmark, HRPDC staff, will present an overview of the C-PACE program to 

the CAO Committee.  
 
VIII. Water/Sewer Delinquent Accounts 

 
The Directors of Utilities Committee has been discussing the increasing number of 
delinquent accounts for water and sewer services. Whitney Katchmark, HRPDC staff, 
will present data on delinquency rates, the amount of assistance that utilities have 
provided during the COVID-19 pandemic, and outreach efforts to make customers 
aware of these assistance programs. The CAOs are encouraged to consider the 
benefits of coordinating across the region on when the moratorium on water 
disconnections should be lifted and a public outreach campaign about repayment 
plans.  
 

IX. Other Business 
 
X. Adjournment 


