
Action Summary 
Hampton Roads Transportation Planning Organization Board Meeting 

November 19, 2020 
The Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia 

 
1. Call to Order 

The meeting was called to order by the Chair at 10:32 a.m.   
 
Mr. Robert Crum, HRTPO Executive Director, stated that pursuant to the declared state of 
emergency in the Commonwealth of Virginia and in response to the COVID-19 pandemic and to 
protect the public health and safety of the Board members, staff, and the general public, the 
HRTPO meeting was being held electronically via Zoom. These electronic meetings are required 
to complete essential business on behalf of the region. 

 
Per the requirements of the Code of Virginia, the meeting notice, agenda, and supporting 
documentation were posted on the HRTPO website for public review.  HRTPO staff also provided 
electronic copies of this information to Board members and other interested parties. Members of 
the public were provided an opportunity to listen to the meeting, and a recording of the meeting 
will be available on the HRTPO website. 
 
Additionally, the meeting is being live-streamed and is available for viewing on the Regional 
Connection YouTube channel. 
 
The general public was provided an opportunity to provide comments on today’s meeting 
agenda via two options: 
 

1. Members of the public were invited to submit comments to the HRTPO Board via email. 

2. Members of the public were also invited to call into a dedicated phone line where 
comments could be recorded for the HRTPO Board. 

 
No public comments were received 48 hours before the meeting. 
 
Mr. Crum reviewed several important housekeeping rules in order for the HRTPO meeting to run 
smoothly: 
 

1. All Board members were asked to remain on mute before and after providing input.  

2. All Board members were asked to identify themselves by name and locality/agency when 
speaking and/or providing a motion or second.   

3. All votes taken must be made by roll call vote and recorded in the minutes. 
 
On behalf of the HRTPO staff, Mr. Crum thanked everyone for their attendance and patience 
during the electronic meeting.   

 
2. Approval of Agenda [Action Requested] 

Mr. Robert Crum asked for additions or deletions to the HRTPO Agenda.  Hearing none, a roll call 
vote was conducted and the HRTPO Board unanimously approved the agenda as written.  The 
roll call vote also served as record of attendance. 



3. Executive Director Report 
Mr. Robert Crum, HRTPO Executive Director, provided a summary of current work activities of 
the HRTPO, making particular note of the following: 
 

• During the 2020 General Assembly session, the legislature passed House Bill 1726 and 
Senate Bill 1038 which created the Hampton Roads Regional Transit Program and Fund.  
HRTPO staff has coordinated efforts with Hampton Roads Transit (HRT) to organize the 
appointments to the Regional Transit Advisory Panel (RTAP) as approved at the 
HRTPO’s July meeting.  The first meeting was held on November 18, 2020 with 67 
participants. 

• Mayor John Rowe was recognized for his service to Hampton Roads with Chair Donnie 
Tuck expressing his appreciation for Mayor Rowe’s leadership through the years to the 
region.  A Resolution of Appreciation was presented to Mayor Rowe. 

• Mr. Michael Kimbrel, HRTPO Deputy Executive Director, is retiring from the HRTPO after 
31 years of services and was recognized for his outstanding service to the region, 
including years of leading the Transportation Programming Department that oversees 
the Transportation Improvement Program (TIP).  A Resolution of Appreciation was 
presented to Mr. Kimbrel. 

 
4. Public Comments 

The general public was provided an opportunity to provide comments in advance of the meeting 
by email or phone.  Chair Donnie Tuck stated that HRTPO staff received no submitted comments 
via either option 48 hours preceding the Board meeting. 

 
5. Hampton Roads Regional Coordinated Transit Program Update 

Mr. Robert Crum, HRTPO Executive Director, reported that one provision in the legislation which 
created the Hampton Roads Regional Transit Program and Fund during the 2020 General 
Assembly session, directed the HRTPO to coordinate with the area’s three transit systems to look 
for opportunities for cooperation and collaboration.  To initiate this process, Mr. William 
Harrell, HRT President and CEO, and Mr. Josh Moore, WATA Deputy Executive Director, briefed 
the HRTPO Board at its meeting on October 15, 2020.   
 
Mr. LJ Hansen, Suffolk Public Works Director, reported that Suffolk Transit is city owned and 
contractor operated by Virginia Regional Transit.  Based on an efficiency study in 2011, Suffolk 
Transit separated from HRT in 2012 and currently serves Downtown Suffolk, Northern Suffolk, 
as well as providing a connection from the Downtown area to an HRT hub in the Chesapeake 
Square Mall area in Chesapeake. 
 
Mr. Hansen noted that almost 50 percent of its funding is made up of local funds; however, with 
the introduction of federal funding, Suffolk Transit completed a more thorough Transit Strategic 
Plan consistent with those of HRT and WATA.  As part of the plan, Suffolk Transit identified 
several priorities, including realigning routes, expanding service hours, increasing frequency of 
service, and introducing commuter and on-demand service 
 
He stated that there are many regional opportunities for Suffolk Transit, such as: 
 

• Increase connections to other communities 
• Intelligent transportation solutions 
• Service between or beyond service areas 

 
6. Approval of Consent Items [Action Requested] 

A roll call vote was conducted and the HRTPO Board unanimously approved the Consent Items 
as written. 



7. Regional Proclamation – Impact of Tolls on the Downtown and Midtown Tunnels 
[Action Requested]  
Mr. Robert Crum, HRTPO Executive Director, reported that due to growing concerns across the 
region regarding the negative impact of tolls at the Downtown and Midtown Tunnels on 
residents and businesses in the Hampton Roads region, the HRTPO established the Elizabeth 
River Crossings (ERC) Task Force which has allowed the area’s mayors to converse with the 
State Administration which has resulted in several meetings of a cooperative nature.  He stated 
that a proclamation has been drafted for consideration by the HRTPO, HRPDC, and HRTAC to 
support efforts to mitigate the impact of the Downtown and Midtown tunnel tolls on the region’s 
residents. 
 
Mr. Crum noted that ERC is in the midst of selling the contract to a Spanish toll company and he 
indicated that the Commonwealth of Virginia was unfortunately not in a position to purchase 
the contract. 
 
Mayor John Rowe stated that the Secretary of Transportation plans to study the matter and 
indicated that the tolls at the Midtown and Downtown tunnels are an obstacle in achieving a 
regional comprehensive transportation system. 
 
A roll call vote was conducted and the HRTPO Board approved the Proclamation with Mr. 
Christopher Hall of VDOT and Ms. Jennifer DeBruhl of DRPT abstaining from the vote. 
 

8. Chesapeake Bay Bridge and Tunnel (CBBT) Parallel Thimble Shoal Tunnel: Update  
Mr. Michael Crist, CBBT Deputy Executive Director, reported that the Parallel Thimble Shoal 
Tunnel (PTST) project is currently under construction and when complete, it will carry two lanes 
of traffic southbound and the existing tunnel will carry two lanes of traffic northbound, thereby 
improving the safety of the traveling public.  

 
He stated that the new tunnel will cost $756 million and will be slightly longer than the existing 
tunnel due to alignment, approximately 6,500 feet in length, and will be constructed using a 
tunnel boring machine (TBM).  A TBM excavates and erects the tunnel as it mines, and the PTST 
Project is the first transportation tunnel in the Mid-Atlantic region to be constructed using this 
methodology.  He noted that the tunnel is scheduled for completion in 2024. 
 
Mr. Crist also briefed the HRTPO Board on the upcoming Parallel Chesapeake Tunnel project 
which is currently in the preliminary planning stage.  A financial plan is being researched and 
construction is scheduled for 2024 – 2029. 
 

9. HRTPO Board Three-Month Tentative Schedule 
This item was for informational purposes. 
 

10. Correspondence of Interest 
This item was for informational purposes.  

 
11. Minutes of HRTPO Committee Meetings 

This item was for informational purposes.  
 
12. For Your Information 

This item was for informational purposes.  



13. Old/New Business 
Mr. W. Sheppard Miller, Commonwealth Transportation Board (CTB) member, stated that in 
2013, a 0.7 cents sales tax increase was approved and has proved to be an effective funding 
source.  He pointed out that if the increase had been 1.0 cent instead of 0.7 cents, there would be 
enough available funding to purchase the ERC contract. 
 
Mr. Miller also stated his concern that the HRBT expansion project design does not account for 
the current issue of westbound over height trucks that must be turned around. 
 

ADJOURNMENT 


