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ABSTRACT
This document provides information on the process used by the Hampton Roads Transportation
Planning Organization (HRTPO) to select projects for funding under the Transportation Alternatives
Program (TAP).
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OVERVIEW
The Hampton Roads Transportation Planning
Organization (HRTPO) is the metropolitan planning
organization (MPO) for the Hampton Roads area. As
such, it is a federally mandated transportation policy
board comprised of representatives from local,
state, and federal governments, transit agencies,
and other stakeholders and is responsible for
transportation planning and programming for the
Hampton Roads metropolitan planning area (MPA).
The MPA is comprised of the cities of Chesapeake,
Hampton, Newport News, Norfolk, Poquoson,
Portsmouth, Suffolk, Virginia Beach, and
Williamsburg, and the counties of Isle of Wight,
James City, York, as well as a portion of Gloucester
County.
The purpose of this document is to provide
information and guidance on the Transportation
Alternatives Program (TAP). The Commonwealth
Transportation Board (CTB) and the HRTPO share
the responsibility and authority of project selection
and fund allocation for this program, relying on
project evaluation and application scoring done by
VDOT’s Local Assistance Division. This process is
described in greater detail in the following sections
of this document.

WHAT IS TAP?
The Transportation Alternatives Program (TAP) was established in the Moving Ahead for Progress in the
21st Century Act (MAP‐21). The TAP replaces funding from several pre‐MAP‐21 programs including
Transportation Enhancements, Recreational Trails, and Safe Routes to School, wrapping them into a
single funding source.
The TAP provides funding for programs and projects defined as transportation alternatives, including on‐
and off‐road pedestrian and bicycle facilities, infrastructure projects for improving non‐driver access to
public transportation and enhanced mobility, community improvement activities, and environmental
mitigation; recreational trail program projects; safe routes to school projects; and projects for planning,
designing, or constructing boulevards and other roadways largely in the right‐of‐way of former
Interstate System routes or other divided highways. Projects funded under TAP must comply with all
applicable Federal requirements.

WHAT ARE ELIGIBLE TAP PROJECTS?
Under MAP‐21, there are four defined eligible activities for the Transportation Alternatives Program,
including one called “transportation alternatives,” with ten qualifying project types. In addition to
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Transportation Alternatives (as described in below section), the other three defined eligible activities
include:
 Qualifying Recreational Trails Program activities;
 Qualifying Safe Routes to School activities;
 Planning, designing, or constructing boulevards and other roadways largely in the right‐of‐
way of former Interstate System routes or other divided highways.
Qualifying Transportation Alternatives1
1. Construction, planning, and design of on‐road and off‐road trail facilities for pedestrians,
bicyclists, and other non‐motorized forms of transportation.
Eligible
 Trails on and off road
 New sidewalks
 Rehabilitating sidewalks to comply with ADA standards and to improve pedestrian access
 Other ADA pedestrian improvements including curb ramps and truncated domes
 Bicycle Lanes
 Bicycle parking and bus racks
 Bicycle and pedestrian bridges and underpasses
 Rails‐with‐trails
 Equestrian trails when built along with a shared use path.
Not Eligible
 Sidewalk repair, drainage improvements or other maintenance activities
 Circular trails/sidewalks
 Facilities located wholly on one site or property that do not provide a connection to existing
trails or sidewalks outside the site or property
 Trails for equestrian use only
 Recreational facilities
 Any non‐ADA compliant trail/sidewalk facility
 Way‐finding signage/ program as a stand‐alone project
 Preliminary work including feasibility/ location studies and master plans
2. Construction, planning, and design of infrastructure‐related projects and systems that will provide
safe routes for non‐drivers, including children, older adults, and individuals with disabilities to
access daily needs.
Eligible
 Crosswalks and pedestrian refuge areas
 Pedestrian and bicycle signals
 Pedestrian lighting and safety related infrastructure
 Safe connections to public transportation
Not Eligible
 Bicycle and pedestrian safety/ educational programs
 Lighting fixtures intended for aesthetic purposes only, i.e. instances where adequate lighting
already exists
 Roadway lighting
1

VDOT Local Assistance Division, TAP Project Eligibility Guidance (http://www.virginiadot.org/business/prenhancegrants.asp)
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3. Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other
non‐motorized transportation users.
Eligible
 Rails‐to‐Trails facilities
Not Eligible
 Projects solely to preserve abandoned railroad right‐of‐way
 Trail facilities for motorized vehicles (ATV’s, dirt bikes, snowmobiles, etc.)
 Maintenance and/or upkeep of trails (including the purchase of equipment)
4. Construction of turnouts, overlooks, and viewing areas to promote the scenic and historic
character of local roads.
Eligible
 Turnouts, overlooks and viewing areas that interpret a scenic or historic site
Not Eligible
 Interpretation and other amenities installed without construction of a turnout, overlook or
viewing area
 Safety rest areas
 Visitor/welcome centers
 Farmers markets, entertainment pavilions, etc.
 Staffing, operating or maintenance costs of the pull‐off
 Marketing and/or promotional activities
5. Inventory, control, or removal of outdoor advertising.
Eligible
 Billboard inventories including those done with GIS/GPS
 Removal of illegal and non‐conforming billboards (non‐conforming signs are those lawfully
erected but that no longer comply with the Highway Beautification Act of 1965)
Not Eligible
 Administration or operating expenses involved in State outdoor advertising program
activities.
6. Historic preservation and rehabilitation of historic transportation facilities.
Eligible
 Rehabilitation and/or restoration of historic transportation facilities including: train depots,
rail trestles, bridges, lighthouses, bus terminals, tunnels, canals, locks and tow paths
 Properties previously owned and operated by the railroad (example – railway offices and
station master’s house)
 Historic toll facilities
Not Eligible
 Historic buildings that are not part of the historic transportation infrastructure (for example:
inns and taverns, gas stations and carriage houses)
 Operation of historic transportation facilities
 Space not open/ accessible to the public
 Spaces used in for‐profit enterprises
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Constructing a replica of a historic transportation facility
Construction of new rail/ passenger stations
Transportation infrastructure not related to surface transportation (i.e. air and space travel)

7. Vegetation management practices in transportation rights‐of‐way to improve roadway safety,
prevent against invasive species, and provide erosion control.
Eligible
 Vegetation to improve transportation safety (could include removal of vegetation to
improve sight distance)
 Removal/ management of invasive species
 Planting of grasses or wildflowers to manage/ prevent erosion along corridors
Not Eligible
 Landscaping as scenic beautification/ stand‐alone landscaping projects
 Landscaping off transportation rights‐of‐way
 Gateway signage
8. Archaeological activities relating to impacts from implementation of a transportation project.
Eligible
 Archeological excavations and surveys related to a transportation project
 Archeological activities required as part of a MAP‐21 eligible project
 Interpretation and display of artifacts discovered as part of a transportation project
Not Eligible
 Archeological activities not related to a transportation project eligible under federal Title 23
9. Environmental mitigation activities to decrease the negative impacts of roads on the natural
environment.
Eligible
 Stormwater management activities related to highway run‐off that address water pollution
and improve the ecological balance of local streams and rivers
 Detention and sediment basins
 Stream channel stabilization
 Storm drain stenciling and river/stream clean‐ups
Not Eligible
 Drainage improvements related to poor maintenance
 Stormwater management activities not related to highway run‐off and water pollution
10. Wildlife mortality mitigation to decrease negative impacts of roads on the natural environment.
Eligible
 Wetlands acquisition and restoration
 Wildlife underpasses and overpasses to improve wildlife passage and habitat connectivity
 Improvements to decrease vehicle‐cause wildlife mortality
Not Eligible
 Projects not related to the negative impacts of highway construction
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WHO ARE ELIGIBLE TAP RECIPIENTS?
Eligible recipients of TAP funds include:








local governments;
regional transportation authorities;
transit agencies;
natural resource or public land agencies;
school districts, local education agencies, or schools;
tribal governments; and
other local or regional governmental entity with responsibility for oversight of transportation
or recreational trails.

Under TAP, nonprofits are no longer eligible direct grant recipients, however, nonprofits can partner
with any eligible entity on an eligible TAP project, if State or local requirements permit. State DOTs and
MPOs are also now ineligible to receive funds under TAP.

LOCAL MATCH AND OTHER REQUIREMENTS
The TAP is an 80/20 reimbursement program with a maximum 80% eligible for federal reimbursement
requiring a minimum 20% local match. Local match can be provided as cash or in‐kind.
Specific requirements related to in‐kind match are as follows:
 The expenses covered by in‐kind match must be otherwise eligible for the program.
 With the exception of donated real property (buildings or land) in‐kind value cannot be credited
as match prior to a fully executed project agreement, the project’s obligation of funds and
authorization by FHWA.
 In‐Kind services that contribute to engineering activities can be credited after project
agreement, obligation and authorization.
 In‐Kind services that are construction activities can be credited after project agreement,
obligation, authorization and NEPA (environmental document) approval.
Examples of eligible in‐kind match include: design services, attorney services, appraisal services,
donated property, donated building, donated materials or construction services.
Additionally, projects funded with TAP funds will be treated as projects on a Federal‐aid highway under
Title 23 CFR provisions regardless of whether the projects are located within the right of way of a
Federal‐aid highway.
These provisions include: Federal Obligation and Authorization prior to incurring costs, National
Environmental Protection Act (NEPA), Uniform Act for right‐of‐way acquisition, Civil Rights
requirements, Americans with Disabilities Act (ADA), Davis‐Bacon wage rates, Buy America (steel),
competitive bidding and other procurement requirements. Projects funded under TAP must comply with
all applicable Federal requirements.
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PROJECT SELECTION PROCESS
The process for obtaining TAP funding for transportation projects is a competitive one. Proposed
projects are evaluated and ranked using a specific set of criteria that were developed by VDOT’s Local
Assistance Division in close coordination with MPOs around the State. HRTPO staff was involved in
development of the scoring criteria and application materials from the early stages. See Appendix A for
the CTB TAP funding policy, scoring guidance, application instructions and a sample application.
In accordance with MAP‐21, half of Virginia’s TAP apportionment is suballocated to areas based on their
relative share of the total state population (population‐based funds), while the other half is available for
use in any area of the state (statewide funds).
Each District CTB member is provided up to $1 million to allocate to TAP projects at his/her discretion.
After District CTB members select projects, the Secretary of Transportation and CTB At‐Large members
are responsible for selecting projects to receive the remaining statewide funds (any funds over the $9M
allocated by the 9 District CTB members). Allocations of statewide funds are left to CTB member
discretion and can be put on any project in the state.
The population‐based funds are specifically for urbanized areas with populations over 200,000. The
metropolitan planning organization (MPO) is responsible for allocation of these funds through a
competitive process. HRTPO staff coordinates with VDOT Local Assistance Division, which is responsible
for accepting applications, verifying project eligibility, and scoring the project applications. The final
project scores are computed by averaging the scores produced by each of four VDOT project evaluators
(three from VDOT Local Assistance Division and one from the District).
The Transportation Programming Subcommittee (TPS) – taking into account the available funding,
policies and priorities of the HRTPO and District CTB member selections, and using the VDOT ranked
project list as a guide – produces a list of recommended projects and funding allocations for
consideration by the Transportation Technical Advisory Committee (TTAC) and the HRTPO Board. The
steps of the project selection process are summarized below and the HRTPO policy for TPS selection is
summarized in the next section. For specific deadline dates associated with a particular project
selection process cycle, see the schedule posted on the HRTPO website

TAP PROJECT SELECTION PROCESS STEPS
1. Applicant workshops held by VDOT (July/August)
2. TTAC and HRTPO Board endorsement of proposed TAP projects (October)
3. Application deadline for project proposals (November 1)
4. Evaluation and scoring of project applications (November‐January)
5. Applications and scores presented to the CTB and HRTPO. (February)
6. TPS meeting for TAP project selection (March)
7. Proposed TAP projects and allocations approved by HRTPO Board and CTB (April)
8. Final TAP allocations approved by CTB (June)
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HRTPO TAP FUNDING POLICY
FUNDING PROGRAM CRITERIA


Must meet all applicable federal regulations and requirements



Must be consistent with the current HRTPO Long Range Transportation Plan (LRTP). “Consistent
with the LRTP” means:
o If the project is of the type that must be identified individually in the LRTP (roadway
widening, new road construction, interchange projects, fixed guideway transit projects,
etc.), then the project must be included in the current LRTP.
o

If the project is not of the type that must be identified individually in the LRTP (typical
intersection improvements, signal timing, typical sidewalk and bikeway projects, etc.),
then the project should not be incompatible with the strategies included in the LRTP.



Must be an HRTPO Board endorsed TAP project



Proposed projects scored based on VDOT Local Assistance Division TAP evaluation criteria

FUNDING POLICIES
1. HRTPO staff will coordinate with the District CTB member on his/her selected projects and
allocations. This information will be provided to the TPS to help prevent over‐funding projects.
2. The TPS shall primarily base its recommended project selection and allocations on the
composite score of the candidate projects. However, the TPS may, at its discretion, recommend
allocating funds to a project based on something other than the composite score. Justification
for such an allocation shall be included in the information provided for consideration by the
TTAC.
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APPENDIX A – SUPPLEMENTAL RESOURCES
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SUPPLEMENTAL DOCUMENT #1 ‐ CTB FUNDING POLICY
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Commonwealth Transportation Board
Sean T. Connaughton
Chairman

1401 East Broad Street
Richmond, Virginia 23219

(804) 786-2701
Fax: (804) 225-2940

Agenda item # 2

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
July 17, 2013
MOTION
Made By: Mr. Layne
Seconded By: Mr. Sterling
Action: Motion Carried, Unanimously

Title: Policy for Selection of Transportation Alternatives Projects and Process for
Transportation Enhancement/Transportation Alternatives Program De-allocation, Project
Transfer, and Inactive Projects
WHEREAS, the federal Moving Ahead for Progress in the 21st Century Act (MAP-21)
provides for a statewide Transportation Alternatives Program, using federal transportation
funds and state or local matching funds; and
WHEREAS, from federal funds appropriated to the Transportation Alternatives (TA)
program the Commonwealth Transportation Board (Board) shall approve the selection of
projects on an annual basis and in accordance with §33.1-12(5) of the Code of Virginia and
MAP-21; and
WHEREAS, the Board has expressed a desire to establish a selection policy in order to
conform with MAP-21 required policies and to ensure timely allocation of Transportation
Alternatives funds; and
WHEREAS, after reviewing the proposed policy changes, the Board believes the policy
for selection of Transportation Alternatives project should be adopted as set forth below; and
WHEREAS, in association with the changes under MAP-21 relating to funding for the
projects eligible under the Transportation Alternatives Program, it is necessary to adopt a
replacement for the current “Enhancement Program De-allocation, Project Transfer and Inactive
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Resolution of the Board
Policy for Selection of TA Projects
July 17, 2013
Page Two
Project Process” in order to ensure that funding for Transportation Alternatives Projects is
utilized within certain timeframes.
NOW, THEREFORE BE IT RESOLVED, the Commonwealth Transportation Board
hereby rescinds its previous Interim Policy for Selection of Transportation Alternatives Projects
adopted on October 17, 2012 and adopts the following policy and criteria governing the selection
of Transportation Alternatives Program projects:
1. As required by MAP-21 the MPOs representing urbanized areas with
populations greater than 200,000 (the Transportation Management Areas) will
select Transportation Alternatives projects in their areas up to the amount of
funding provided them in MAP-21.
2. The Secretary and CTB At-Large members will select Transportation
Alternatives projects with the funds made available for population areas less
than 200,000, up to the amount provided in MAP-21 for that requirement.
3. Statewide Transportation Alternative funds (remaining 50% of allocation and
available for use anywhere in the state) will be apportioned equally among the
District CTB members up to total amount of $9M. The District members will
select eligible Transportation Alternatives projects with these funds.
4. If the statewide funds mentioned in item 3 above exceed $9M, the Secretary
and CTB At-Large members will collectively select projects that address
statewide funding gaps or needs up to the amount of the additional funding.
5. All projects selected must be under construction within four (4) years of the
project’s first allocations availability, unless that time is extended for a
documented reason.
6. All projects selected by the Board shall receive not less than 50% of the
amount of Transportation Alternative program funds requested in the
application. In addition, all projects selected by the Board will be fully funded
to the requested Transportation Alternatives Program amount, if that amount
is $200,000 or less and such amount is all that is required to complete the
project.
7. Once various project selections have been made in accordance with the
foregoing process, the project list will be presented to the full Board for its
consideration and approval.
NOW THEREFORE, BE IT FURTHER RESOLVED, the Board approves the Transportation
Enhancement/Transportation Alternatives Program De-allocation, Project Transfer, and Inactive
Project Process dated June 26, 2013 and attached hereto to guide the Department’s efforts in
ensuring that funds for Transportation Alternatives Projects are utilized within the established
timeframes and hereby rescinds the Enhancement Program De-allocation, Project Transfer and
Inactive Project Process previously approved by the Board on December 8, 2010.
###
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SUPPLEMENTAL DOCUMENT #2 – PROJECT SCREENING & SCORING CRITERIA
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TRANSPORTATION ALTERNATIVES PROGRAM

Application No:

Project Screening
& Scoring Criteria Sheet

Project Title:
STEP 1: INITIAL SCREENING

Application Requirements
Project is eligible for Transportation Alternatives funding
Project Sponsor is eligible to apply for Transportation Alternatives funding
Project has acceptable beginning and ending termini (has independent utility)
Acceptable project budget provided
Acceptable in‐kind match documentation provided (if applicable)
Sponsor resolution provided including 20% match commitment
Public hearing /information meeting held or documentation provided
MPO resolution attached (if applicable)

Confirmed

STEP 2: PROJECT RATING
Point allocation
(max. 50)

Project Funding
Accurate / All‐inclusive Budget
Match commitment will be met in cash; no in‐kind
Evidence of cash available to move project forward
Sponsor participation will exceed 20% match requirement including other
funding
Request fully funds project or evidence provided indicating project can
realistically be funded within 2 funding cycles
Project Funding Score:

Point allocation
(max. 60)

Project Concept
Project scope well defined with termini clearly identified
ADA compliance present in design / proposal
Sponsor has performed on‐site evaluation and identified any potential obstacles
Project improves visual impact of site mitigating existing blight and/or future
deterioration
Maintenance / upkeep plan identified
Project meets a “transportation” need (benefits other than recreational)
Project enhances design or mitigates negative impacts of a highway project
Project Concept Score:
Project Improves the Transportation Network

Point allocation
(max. 65)

Project meets Safe Routes to School criteria
Project provides access to public transportation
Project provides connectivity, or fills gaps within, existing transportation network
Provides pedestrian / bicycle facilities where none exist (primary focus)

1 | November 2013
Guide to HRTPO TAP Project Selection Process | Appendix A | 13

Project provides alternate transportation choices to achieve daily needs
Project improves pedestrian and bicycle safety by adding safety features
Project reduces traffic speeds by utilizing traffic calming design elements
Project is part of local / regional comprehensive plan
Improves the Transportation Network Score:
Point allocation
(max. 60)

Sponsor’s Ability to Administer Federal Project
Sponsor has full‐time staff to act as Responsible Person (RP)
RP has experience administering federal‐aid transportation projects
Sponsor has experience administering federal‐aid projects
Sponsor has adequate project financial management system in place
Sponsor has experience procuring professional services
Ability to Administer Score:

Point allocation
(max. 65)

Project ‘s Readiness to Proceed
Designer already on‐board (either contract or staff)
Prior phases of this project are under construction or have been completed
Preliminary work complete: master plan / feasibility / operation/PE study
30% plus plans developed
All Right of Way Secured or none needed
No utility / other conflicts
Project’s Readiness Score:

TOTAL SCORE: ____________

2 | November 2013
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SUPPLEMENTAL DOCUMENT #3 – TAP SCORING GUIDANCE
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FY15 Transportation Alternatives Scoring Guidance
The (Y/N) indicates a “yes” or “no” score is required. These scoring criteria must receive either a “0” or the
maximum score allowable; in most cases a “5”. There can be no other score given. All other criteria (without
Y/N indicated), are meant to be scored on a sliding scale. For sliding scale criteria, in addition to the options
provided, any number between “0” and the maximum can be given – for example a “7” or a “12”. The
descriptions provided are intended to help guide you in determining the appropriate score within the range,
but do not have to match exactly.

Project Funding
Budget

Maximum
Score
10

0
1
5
10

Match

10

0
5

Description for Recommended Score
No budget
 Budget but no breakdown other than PE/RW/CN
 No PE or VDOT review charges
Limited line items / appears incomplete or too low
 Extensive item breakdown; includes VDOT charges
 Appears to be all‐inclusive (utilities, ADA etc)
 Some preliminary work done to identify costs

10

All match is in‐kind
 All match is cash but relies on other grants or donations (not in hand)
 Mix of cash and in‐kind / donations
 Match is all local cash; there is no reliance on contributions or
donations
 If not local, needed documentation is attached

Cash Available (Y/N)

5

0
5

No letter or documentation
Letter or documentation attached indicating cash in budget

More than 20% match

20

0

Minimum 20% match is being committed
Match is all cash and exceeds the 20% minimum:

Fully funded (Y/N)

5

5

21% to 25%

10
20

26% to 30%
Over 30% local contribution

0




5
Maximum:

November 2013

Project does not appear to be fully funded
Requested amount (11A) is less than 80% and no additional resources
are listed in 10C or Total Anticipated (10A) is greater than request
(11A)
Project appears to be fully funded with this request

50

Page 1
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Project Concept
Scope

Maximum
Score
10

ADA Compliance
(sliding scale)

On site Evaluation

5

20

Description for Recommended Score
0

5
10

Scope vague
 Scope identified but termini not clear or appear not to meet
logical criteria
 Scope appears to conflict with budgeted cost
Well defined scope; clear termini and fits with proposed budget

0

Application does not mention ADA; or mentions ADA but does not
provide evidence of clear understanding

5

Application indicates an understanding of ADA requirements
including surface, width, truncated domes, and public access (bldg)

0

10

No on site evaluation details
 On‐site evaluation performed by consultant / outside source
 Possible conflicts are vague or not mentioned
On‐site evaluation performed by staff and conflicts identified but not
addressed

20

On‐site evaluation performed by staff; conflicts identified with
solutions including cost in budget or no conflicts confirmed

0

Project does not include improvements to visual impact (not primary
focus)

5

Project focuses on improving visual appearance of site; streetscape,
historic restoration, plantings, etc.

0

No maintenance plan described / attached; vague reference; or
incorrect assumption that VDOT will maintain

5

Maintenance / operation plan clearly described and includes
reference to who, when and funding

5

Improves Visual Impact
(Y/N)

Maintenance Plan
(sliding scale)

Transportation Need

5

5

10

0
5

Does not meet any defined transportation need
 Project is bike / ped but recreational in nature; will provide
health benefits


Mitigates Negative
Impact (Y/N)

Maximum:

November 2013

5

Application states "non‐recreational" but does not
demonstrate with appropriate destinations / daily needs

10

Project is bike / ped and clearly identifies destinations that meet daily
needs (schools, work, public transportation)

0

Project not related or part of highway transportation project

5

Project enhances highway transportation project (storm water,
pedestrian, archeological, erosion control)

60

Page 2
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Improves Network

Maximum
Score

Description for Recommended Score

SRTS project (Y/N)

5

0
5

Not a SRTS project; or is but not being pursued as such
Pursuing as SRTS project and completed attachment

Access to Public Trans

10

0
5

No demonstrated links to public transportation
 Application states connection but does not clearly establish links
 Identifies links but only minimal (one bus stop or some distance
from stop)
 Clear links to bus, metro, other transportation modes; includes
multiple modes or major systems
 Project's main focus is transit (EX bus stops)

10




Provides Connectivity
(Y/N)

5

0

5
Provides New Bike/Ped
Facilities

15

0
5
15

Provides Alternates

10

0
5

10

5

Part of Plan (Y/N)

November 2013

 Not a bike / ped project
 Bike / ped facility but is replaces an existing facility
Provides new and rehabilitated bike / ped facilities
Provides a new bike / ped facility where none previously existed OR
provides new separation between transportation modes
Does not provide evidence of reducing motorized transportation (cars on
the road)
 Does not demonstrate connections to daily needs (school, work,
shopping)
 Provides connections to historic district or amenities such as
parking, interpretive marker ‐ not daily needs; more tourism
connection
Clearly provides connections to daily needs (school, work, shopping)
reducing dependence on motorized transportation



Improves Safety (Y/N)

Traffic Calming (Y/N)

Not a bike / ped project
Bike / ped project but does not provide connections to other
existing facilities (EX trail spur)
 Project is rehabilitating existing pedestrian facility
 Project extends existing facility but does not connect to another
facility (EX new section of trail that does not fill in a missing link)
Bike / ped project that connects two existing facilities

5

10

0

Not a bike / ped facility
Bike / ped facility but does not describe safety features including
lights, crosswalks / pavement markings, ped signals / poles

5

Bike / ped project that describes safety features (other than
rehabilitating old / cracked facility) and includes costs in budget

0

Not a streetscape project; no traffic calming features identified

5

Streetscape project that includes crosswalks and other traditional traffic
calming elements

0
10

Project not part of a plan
Part of a recognized plan (comprehensive plan, VA outdoors plan, etc)
Page 3
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Ability to Sponsor

Maximum
Score

Description for Recommended Score

Full time RP

10

0
5
10

No local staff identified for this role
Part time staff or elected official
Full time engineer / planner on staff available for project

RP has experience

20

0
5
10
20

No related experience
Has experience managing a state aid project
Has federal experience as a team member; minimal experience
Has federal experience managing a federal aid transportation project

Sponsor experience

10

0
5
10

No recent experience
Recent experience with state aid; or federal aid but not successful
Recent experience with federal aid

Financial system

10

0
5
10

No system; vague
Manual system; all paper
Automated system; computerized with project identifiers
Mentions invoices, monitoring expenditures, eligible / ineligible

Procurement

10

0

No experience or training

5
10
Maximum:

November 2013

Experience with state / local procurement but not federal; or federal
but with consultant not staff
Experience with federal aid procurement; identifies qualifications
based, low bid

60
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Readiness

Maximum
Score

Designer on‐board (Y/N)

5

Description for Recommended Score
0

5
Prior Phases

10

0
5

10
Preliminary Work

15

5




No designer
Evidence of a preliminary design firm helping to put together
application or developing master plan but not full CN plans
Designer on staff or outside firm already hired and preparing 30% plans
(not just ideas)
New sponsor; no prior experience with TE / TA
 Sponsor has prior experience with TE / TA on a separate project
 Experience on same project but with some problems especially
slow thru design and project management issues
 Experience on same project but still in design after several years
(not awarded yet)
Prior phase of same project has gone to CN; no or little trouble or
demonstrated improvement including staff changes



Minimal work done; very conceptual or work old and out of date
All public participation but nothing on paper / concrete



Conceptual work / master plan complete but different design
firm ; still need to do an RFP for design
Good budget and idea of RW situation; ideally no property
needed or survey done
Conceptual work / master plan complete and using same firm
for final CN plans
30% or conceptual plans complete
Detailed, accurate budget and preliminary work indicates good
analysis of RW situation

10




15
30% Plans (Y/N)

5

0
5

No plans
Plans attached and / or already reviewed

RW Secured

20

0
5
10

It is not known what RW and/or easements will be needed
RW has not yet been secured
RW secure other than some temporary easements
 No RW needed and documentation attached to confirm this
(survey done; letter from VDOT)
 All RW needed is public or donated / private with deeds
attached

20

No Conflicts

10

0
5
10

Maximum:

November 2013

Conflicts identified but no solution provided
Conflicts identified and to be resolved prior to CN or costs identified in
budget
No conflicts possible (off road) or pictures included to confirm

65
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SUPPLEMENTAL DOCUMENT #4 – APPLICATION INSTRUCTIONS
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Transportation Alternatives Program
Virginia Department of Transportation
TRANSPORTATION ALTERNATIVES PROGRAM

APPLICATION INSTRUCTIONS
General Project Information
1. Project Sponsor
Identify the entity that is applying for funds, providing contact information for the Responsible Person as
identified in Item 37 of the application. Non-profit or community groups cannot apply for this funding,
but they may partner with a local government, state, or federal agency to sponsor and administer the
project. The Transportation Alternatives Program (TAP) Guide lists those entities eligible to apply for
funding. The TAP Guide can be found on-line at www.virginiadot.org/business/prenhancegrants.asp .
2. Project Manager
Identify the proposed Project Manager. This will be the individual handling the day-to-day project
management. If the Project Manager is currently unknown, leave this item blank.
3. Sponsor DUNS Number
This number is used as an identifier by entities in the reporting of federal funding received. If you do not
have, or do not know your DUNS number, contact your financial / budget officer for this information.
4. Project UPC Number (Existing Projects Only)
This is the unique 5-6 digit number assigned by the Department as a project identifier. This should only
be filled in when requesting additional funding for an existing TA / TE project.
5. Project Title and Description
Provide a project title that identifies the type of project being proposed – sidewalk, trail, historic train
station, etc. Then provide a description that clearly defines the proposed project scope to be funded with
federal TA funding. If this is part of a larger, multi-phased project, the description should be limited to
the specific project scope being applied for in this application and supported by the budget attached.
6. Project Termini
Provide the beginning and ending location for the proposed improvements. Again, this should match the
scope and budget provided in this application.
7. Project Location
Identify whether or not this project is located within a Transportation Management Area (TMA). These
are urban areas having populations greater than 200,000. If the proposed project is located within a TMA
area, specify which Metropolitan Planning Organization (MPO) the project falls within. A list of TMAs
and MPOs can be found on our website at www.virginiadot.org/business/prenhancegrants.asp . If the
project is in a TMA, Attachment A of this application will need to be completed as part of your submittal.
8. Local Jurisdiction Population
Identify which population category corresponds to the local jurisdiction in which the proposed project is
located. This should be based on the 2010 census data. MAP-21 specifies how the TAP funding will be
distributed within the state based on specific population groupings. This information will help us separate
the applications according to population.
9. Category of Eligibility
MAP-21 identifies 10 Transportation Alternatives (TA) activities eligible for TAP funding. We have
included the Safe Routes to School (SRTS) infrastructure activities with TA Activity #2 – Safe Routes for
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Non-Drivers. Select the ONE primary category of eligibility for the proposed project. Additional details
regarding eligibility can be found in the TAP Guide at www.virginiadot.org/business/prenhancegrants.asp
Note that the Virginia Department of Transportation (VDOT) only administers the TA and SRTS
activities eligible under TAP. The Virginia Department of Conservation and Recreation (DCR)
administers the Recreational Trails activities.
10. Safe Routes to School (SRTS) Eligibility
Identify if this project qualifies as a SRTS project and secondly, if you wish to pursue this as a SRTS
project. If you do, you will need to complete Attachment B of this application. Under MAP-21, the
SRTS program is no longer a separate funding set-aside, but is included as an eligible activity under the
TAP program. Note that this change requires the sponsor to provide a 20% local match contribution and
no longer provides 100% funding for these projects.

Project Funding
11. Total Project Cost Breakdown
We want to understand how you plan to fund this project including local funding and other possible
funding sources. This would include local contributions above the 20% match requirement, other grants
and confirmed donations.
11a. Fill in the total amount of federal TA funding to be applied for on this project. This amount cannot
exceed 80% of the total project cost as shown in the attached budget. If this project – as defined by the
scope and project limits – has been awarded prior TE / TA funds, these funds should be included in the
amount given for Item 11a.
11b. Fill in the total 20% local match contribution based on the amount of federal funding anticipated in
11a. This amount should just be the required local match and should not include any amount of local
funding above the 20% requirement. Include the value of any planned in-kind match.
Note that the 20% match is not 20% of the federal TA funds but rather 20% of the total eligible
expenditures or project cost. Details for how to calculate match are included in the TAP Guide which can
be found on-line at www.virginiadot.org/business/prenhancegrants.asp .
11c. Identify the amount of other (non TA) funding to be provided. This amount should include local
funding above the 20% match requirement, other grant funds awarded to the project (this can be federal
and/or state funds), and confirmed donations or contributions not being used as in-kind match. The total
amount provided here should equal the sum of Items 15 and 16 in the application.
11d. Provide the total project cost. This amount should be the sum of 11a, 11b and 11c above. It should
also equal the total amount submitted on the attached budget.
Note that the total project cost should be limited to the cost of the project scope and project limits as
identified in this application. If this project is part of a larger, multi-phased effort, the total cost should
not be for the “whole” project, but for the segment or phase identified in the current application.
The ONE exception to this may be when requesting additional funds to complete an older, ongoing TE
project that has had multiple phases, with multiple federal awards to one continuing project. In this case,
the total project cost as shown on the attached budget will need to reflect the “whole” project including
prior TE / TA funds even if the phases have been completed. This is necessary in order to track the full
federal allocation made to the project.
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12. TA Funds Requested on This Application
Item 11a provides the total amount of anticipated TA funds for the project. The amount given in Item 12a
should identify just the amount of federal TA funds being requested on this application. If the total
amount of anticipated TA funds is rather large, it may be wise to split the request into smaller amounts
and plan on multiple submissions.
12a. This should be the amount of TA funds being requested on this application. This amount will be the
same as that shown in Item 11a if the plan is to make just one request for funding. The amount of funding
shown here however cannot exceed the total of TA funds anticipated in Item 11a minus the amount of
federal TA funds previously awarded to the project.
12b. This is the 20% local match required based on the TA funds requested in Item 12a above and applies
to this application only. Note that the match required is not 20% of the TA funds being requested but
rather 20% of the total eligible expenditures or project cost.
13. In-kind Match Contribution
Identify whether or not you plan to utilize in-kind match for all or part of the 20% match requirement.
The 20% local contribution can be made utilizing local funding (cash) or in-kind donations. In-kind
match can include donated professional services, materials, or land. Additional details regarding match
can be found in the TAP Guide located on-line at www.virginiadot.org/business/prenhancegrants.asp .
13b. Provide sufficient details in order that we can make a preliminary determination regarding the
eligibility of any proposed in-kind match.
14. Source of Match Funding
If all or part of the local match is being provided in cash, identify the source of the funding.
15. Local Funding
If providing more than the minimum 20% local match (i.e. over-matching the federal funds), show the
amount of local funding above the required 20% match. This should be local funding only and should not
include other funding sources.
16. Non-Local Funding
If other funding sources (other than TA and local) are being used to fund this project, identify the
source(s) and the amount of funding being provided. This can include other grants (state and federal –
Recreational Trails, Community Block Grants, etc), corporate donations and other transportation funds
(Revenue Sharing, Urban maintenance funds, etc.). If utilizing other funding sources, attach a letter or
other document confirming the amount of funding and when it will become available.
17. Cost Increases
It is important to complete the project and expend the federal funds within four (4) years of the first TE /
TA allocation. This includes planning for the possibility of cost overruns. Explain how you plan to fund
this project if you do not receive all the federal TA funds you request or if you incur cost overruns during
design.

For the remainder of the application, the questions are self-explanatory and itemized instructions will not
be included. Continuing on the next page however, is a brief explanation of the remaining scoring
categories – be as detailed as possible in your responses and be sure to address all follow-up questions.
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Project Concept
Questions in this category are intended to gauge whether the proposed project has been adequately evaluated and
all possible costs considered. This includes costs for incidental construction and relocation activities as well as
possible design considerations or obstacles that may result in additional costs. The estimated project cost will be
more accurate – and thereby the proposed funding request – if all possible factors are given consideration and
tentative costs included in the budget from the start. We are also looking to see if future maintenance
considerations have been assessed as these may become important when considering design options and project
viability.
Project Improves the Transportation Network
Questions in this category are intended to gauge how the proposed project will improve the existing transportation
network. Will the project address critical transportation needs including safety and access? Will the project help
decrease the dependence on motorized vehicles and broaden transportation options?
Sponsor’s Ability to Administer Federal Projects
Questions in this category are intended to evaluate the sponsor’s ability to administer a federal-aid transportation
project by evaluating the experience and training of the proposed Responsible Person and Project Manager. It is
important that the sponsor have a working knowledge of project management and the federal regulations affecting
project development. Focus responses on experience working with federal-aid transportation projects; highlight
any specific experience managing Transportation Enhancement (TE) projects.
Project’s Readiness to Proceed
Questions in this category evaluate the project’s readiness to advance to construction. This includes any
preliminary design or engineering already completed. The more preliminary work accomplished whether it is
master plans or engineering; the more accurate the estimated project cost will be and the more focused the project
scope. Right of Way is another critical element to project success and timely completion. The ability to acquire
needed property is critical to project success; knowing these needs up-front is also necessary.
Lastly there is a checklist to ensure all required attachments are included and the Sponsor’s Certification.
If you have specific questions, please contact the appropriate VDOT Central Office Program Manager as
listed on our website. In regards to submitting a completed application:
An electronic copy of the application including the required Attachments A – D and all supporting
documents including pictures, maps, endorsements; must be received no later than November 1, 2014.
Submit to: EnhancementProgram@VDOT.Virginia.gov . If the application submission is too large to
send via e-mail, please mail a CD or DVD with all required materials to the address below. This can
be included in the package containing the hard-copies of your application.
In addition, four (4) hard-copies of the application submittal including the required Attachments A – D
and any additional attachments including pictures, maps, endorsements, etc. should be mailed or handcarried to:
Ms. Jennifer DeBruhl, Director of Local Assistance Division; Virginia Department of Transportation;
1401 E. Broad Street; Richmond VA 23219. If mailed, copies must be post-marked no later than
November 1, 2014. If hand-delivered, copies must be received by no later than 5:00pm Friday,
October 31, 2014.
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SUPPLEMENTAL DOCUMENT #5 – SAMPLE APPLICATION
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PROJECT APPLICATION FORM
FISCAL YEAR 2016
TRANSPORTATION ALTERNATIVES PROGRAM

**APPLICATION DEADLINE NOVEMBER 1, 2014**
Use TAB KEY to reach each field

1.

Project Sponsor

Name and Title:
Organization:
Address:
City, State, Zip+4:
Telephone/Fax:

,
(

-

)

-

/ (

)

-

E-mail Address:
2.

Project Manager

Name and Title:
Organization:
Address:
City, State, Zip+4:
Telephone/Fax:

,
(

-

)

-

/ (

)

-

E-mail Address:
3.

Sponsor DUNS
Number

5.

Project Title

4.

Project UPC Number
(Existing Projects Only)

5a. Provide a description of the project and a clearly defined scope of the improvements to be made utilizing Transportation
Alternatives funds.

6.

Identify beginning and ending termini and provide a location map with the project area clearly marked.
Start Location:

7.

End Location:

Project Location

Is this project located within a Transportation Management Area (TMA)?
If yes, please indicate which MPO area:

Yes

No

Northern Virginia

Richmond

Tri Cities

Roanoke

Hampton Roads

Fredericksburg (Portion of North Stafford in TMA)

If project is in a TMA, complete Attachment A – Supplemental Information for Projects in TMAs
8.

Local Jurisdiction Population (Based on 2010 census data)
Less than 5,000

5,000 to 200,000

1

Greater than 200,000
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9.

Primary Category of Eligibility (Select ONLY one)

Select primary category of eligibility even if other categories may apply.
Construction of on-road or off-road trail facility
Improvement or system that will provide safe routes for non-drivers (Includes Safe Routes to School)
Conversion of abandoned railroad corridor for use as a trail for non-motorized transportation
Construction of turnouts, overlooks, and viewing areas
Inventory, control, or removal of outdoor advertising
Historic preservation and rehabilitation of historic transportation facilities
Vegetation management practices in transportation rights of way
Archeological activities related to implementation of a transportation project
Environmental mitigation activity focused on storm water management
Environmental mitigation activity focused on wildlife mortality or habitat connectivity

\

10.

Does this project qualify as a “Safe Routes to School” project based on the criteria below?



Yes

No

Yes

No

Eligible infrastructure activity
Project is located within 2 miles of an elementary / middle school

10a. Do you wish to pursue this as a SRTS project? If so, complete the required Attachment B –
Supplemental Information for Safe Routes to School Projects

Project Funding
11.

Total project cost (*) is to be limited to the project described in this application and based on the beginning and ending
termini provided. This should not be considered the “whole” of a multi-phased project. According to the attached Project
Budget - Attachment C , the following project costs can be demonstrated:
11a. Total Anticipated TA Funding
11b. Total Local 20% Match Required
11c. Other Project Funds (Non- TAP funds)
11d. Total Project Cost (*)

12.

13.

Cannot exceed 80% of total project cost
Based on the anticipated TA funds above
Include other grants and/or donations
Sum of above; should match Attachment C

Transportation Alternatives Funding Request
12a. Federal TA Funds Requested

This Application Only

12b. Local Match Required

This Application Only

Do you plan to use in-kind to meet all or part of the 20% local match requirement?

13a. If yes, provide the estimated value of services and / or donations to be applied as in-kind
match.

Yes

No

Value: $

13b. If planning to use in-kind match, explain in detail the services to be provided and where possible, provide documentation
identifying the donations being made and the dollar value for each.

14.

If the 20% local match is being provided in cash, identify the proposed source of funding.

2
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15.

A local 20% match contribution is required – how much additional local funding (above the required 20%) is proposed?

16.

Is there additional (above the 20% match) non-sponsor or non-local funding available for
Yes
No
this project – other grants, state funds, corporate donations, etc.?
If yes, provide the amount of non-local funds, identify the source of this funding and attach a letter documenting the commitment of
these funds including when they will be available.

17.

If this request is not fully funded, or if the estimated project cost increases during design, how do you plan to complete this
project?

Project Concept
18.

Has the sponsor performed an on-site evaluation of the project to determine the project’s
constructability and cost?

Yes

No

If yes, provide date and attendees.

19.

Describe any possible challenges or obstacles that will require additional design consideration, cost or design waivers.

20.

The use of federal transportation funds requires compliance with the Americans with Disabilities Act (ADA); describe how
this project will meet these design requirements.

If this is a pedestrian and/or bicycle facility, include a description of the proposed surface (concrete, asphalt, etc) and width of the
completed facility including any bridges.

21.

Describe any anticipated challenges to meeting ADA design requirements including slope / terrain, RW limitations, historic
features, etc.

22.

Is the project located within a designated historic district or within a downtown business
district?

Yes

No

If yes, how will the project improve the aesthetic value of the affected area? What economic impacts will the proposed changes
have?

3
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23.

24.

It is expected that the sponsor will maintain the facility for its useful life. Provide details regarding maintenance and
upkeep of the completed facility – identify who will be providing upkeep, what services will be provided, how long the
services will be provided and where the funding for these services will come from.

If this project is for a pedestrian and/or bicycle facility, mark which best describes the project’s primary transportation
function:
N/A
Commuting to and from workplace
Residential connections
Recreational / exercise
Alternate transportation for daily needs (shopping, school, library)

25.

If this project involves restoring an historic transportation facility, describe the proposed future use of the restored facility
including details regarding the proposed staffing and operation of the facility, identifying potential funding sources for
these activities.
N/A

26.

If this project provides vegetation management, describe the transportation right-of-way and how the project will improve
roadway safety, prevent against invasive species, and/or provide erosion control.
N/A

27.

If this project provides for archeological activities, describe the negative impacts of the related transportation project and
how the proposed TA activities will improve or mitigate these impacts.
N/A

28.

If this project provides environmental mitigation and/or pollution prevention – identify the impacts of highway
construction and/or highway run-off and describe how the proposed TA activities will improve or mitigate these impacts.
Identify any waterways (rivers, streams, etc) being directly impacted / polluted by the current run-off.
N/A

29.

Does this project support or improve an existing or planned highway project?

Yes

No

If yes, identify the project.

4
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Project Improves Transportation Network
30.

Does the project provide new access (access that does not currently exist) to transit
stations, commuter lots, bus stops, etc.?

Yes

No

Yes

No

If yes, provide a description of the public transportation links.

31.

Does the project provide connections to existing regional trails or pedestrian / bicycle
facilities? Does the project provide a “missing link” in the existing transportation network?

If yes, explain making sure to identify the specific location and connections provided and the missing links addressed. Include a
location map to demonstrate the connections and/or missing link.

32.

Does the project provide bicycle/pedestrian facilities where none previously existed?

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

If yes, explain why this location was chosen and include pictures of the proposed location.

33.

Does this project increase opportunities to meet daily needs without motorized
transportation?

If yes, give specific destinations served including schools, libraries, shopping, healthcare, etc.

34.

Does this project add features/devices that will improve bicycle and pedestrian safety (ex.
crosswalks, bike/ped signals, lighting, physical barriers to separate facilities, etc)?

If yes, provide a description including any accident data available.

35.

Does this project incorporate traffic calming design elements?

If yes, explain what traffic calming elements are being incorporated and how they will improve pedestrian safety.

36.

Is this project in the locality’s local/regional transportation plan?

Explain how this project will help achieve these goals.

5
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Sponsor’s Ability to Administer Federal Project
A sponsor is required to provide a full-time employee who is responsible for all major project decisions. This person is
referred to as the sponsor’s Responsible Person (RP) and may or may not be the project manager.

37.

Identify the full time staff member assigned as the “Responsible Person” for this project:
Name:
Title:
Years in this position:

38.

Describe the experience and / or training that qualifies this person to be the responsible charge for a federal-aid
transportation project.

39.

Select from the following the best choice describing the RP’s experience:
The RP has successful experience providing oversight or managing a federal aid transportation project within the
previous five years.
The RP has successful experience participating as a team member, but not a RP, for a federal aid transportation project.
The RP has no experience with federal aid projects, but has provided oversight for a state-aid transportation project.
The RP has no experience providing oversight for a transportation project.

Regarding the experience noted above, briefly describe the two (2) most recent federal-aid projects including project scope, phases
included (PE, RW, CN), cost and whether or not the project finished on-time and on-budget.

40.

Describe the RP’s role and responsibilities while overseeing these projects.

41.

Has the RP completed VDOT’s Core Curriculum on-line training found on VDOT’s Locally
Administered Projects webpage (www.virginiadot.org/business/local-assistance-lpt.asp)?

42.

VDOT is required by federal regulation to ensure that the sponsor is adequately staffed to ensure the project is
satisfactorily completed. Sponsors may supplement their staff with consultants, including project management duties.

Is the Responsible Person also the Project
Manager (PM)?
Yes
No

Yes

No

If not, indicate:
The following full-time staff member will be assigned as Project Manager:
;
Project management will be performed by a consultant

6
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43.

The sponsor’s staff and their consultants must have a working knowledge of the locally administered projects (LAP) process
and the federal regulations affecting federal aid projects. Select from the following the best choice describing the
proposed PM’s experience:
The PM has successfully administered one or more federal aid transportation project(s) within the previous five years.
The PM has successfully administered one or more non-roadway federal aid project(s) – sidewalk, streetscape, trail,
landscaping, etc – within the previous five years.
The PM has no experience with federal-aid, but has successfully administered a state-aid or locally funded transportation
project within the previous five years.
The PM has not successfully administered a transportation related project in the recent past.
Unknown – the project management duties will be performed by a consultant.

Regarding the experience noted above, briefly describe the two (2) most recent federal-aid projects including project scope, cost and
whether or not the project finished on-time and on-budget.
N/A

44.

Describe the PM’s role and responsibilities managing the referenced projects including any challenges / delays
encountered. How were these challenges resolved?
N/A

45.

Provide PM’s most recent experience managing a Transportation Enhancement / Alternatives project include brief project
description, history and any challenges encountered.
N/A

46.

47.

Has the PM completed training utilizing FHWA’s Federal Essentials for Local Public Agencies
(www.fhwa.dot.gov/federal-aidessentials )?
Will the sponsor need to supplement their staff to complete their federal aid project?

Yes

No

Yes

No

If yes, select the services which will need to be outsourced:
Type of Services

Comments, if necessary



Project Management
Environmental
Design
Right of Way
Construction Engineering / Management & Inspection
Materials Testing
Other, please specify

7
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48.

The sponsor must be able to demonstrate “sufficient accounting controls” to administer a federal-aid project. This
requirement is identified in Chapter 2.2 of the VDOT LAP Manual. Briefly describe the financial management system
currently in place that will track / monitor project costs for reimbursement.

Project’s Readiness to Proceed
49.

Design / engineering will be performed:
In-house by local staff
In-house utilizing a current on-call contract
Utilizing an outside consultant firm yet to be procured
Utilizing an outside consultant firm already procured for use on this project

50.

Is this project part of a larger / multi-phased project?

Yes

No

Yes

No

Yes

No

Yes

No

If yes, provide the current status of the other phases and describe how they relate to this project.

51.

Has a master plan, feasibility and/or preliminary engineering studies been completed?

If yes, attach a copy of the plan / study and briefly summarize the results below.

52.

Has design work started?

Design has been started, and

30% plans /

50% plans /

100% plans have been completed.

52a. Have these plans been reviewed by appropriate state / local official?

53.

The ability to secure right of way (including easements) needed for a project is critical to a project’s success; which of the
following best describes the right of way situation for this project:
All right of way required is publicly owned (local and/or state)
Right of way is privately owned but right of public use has been secured by deed (donated or purchased)
Right of way is secured with the exception of some temporary / construction easements
Right of way has not yet been secured for this project (includes when RW acquisition has started but not been completed)
It is unknown what right of way and/or easements will be needed

54.

This program will not participate in the cost of relocating overhead utilities for scenic
beautification purposes. It will however participate in the costs required to eliminate
conflicts. Are there existing utility poles located within the proposed project area that will
need to be relocated in order to complete the proposed improvements?

Yes

No

If yes, include pictures of poles within the specified project area explaining how they will impact the project and explain how the
conflicts will be resolved.

54a. Has the right of way needed for relocation of the poles been secured?
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N/A

55.

If overhead utilities are in conflict, has the local utility company(s) been consulted regarding
removal and /or relocation of its facilities?

Yes

No

If yes, please identify the utility carrier(s) and specify if these costs are included in the attached budget.

56.

Are there other conflicts / obstacles that must be addressed for the project to move forward?
No conflicts / obstacles present

Drainage

Underground utilities (gas, water, sewer)

Impact to historic properties/district

Guardrail, mailboxes, signs or other roadway structures

Other

Retaining wall

57.

Attachment A – Supplemental Information for TMA projects – Required if project is located
in an MPO within a TMA.

Attached:

58.

Attachment B – Supplemental Information for Safe Routes to School (SRTS) Projects –
Required if answered “Yes” to Question 10a.

Attached:

59.

Attachment C – Project Budget – Required for ALL projects.

Attached:

60.

Attachment D – Existing Project Status – Required for EXISTING projects only.

Attached:

Sponsor Certification
Public Hearing / Information Meeting Held

Date:

Attached:

MPO Resolution of Support (if applicable)

Date:

Attached:

Local Resolution from Project Sponsor

Date:

Attached:

Sponsor certifies the following: (Read and check each statement below)
We are familiar with Transportation Alternatives eligibility criteria and the Locally Administered Projects (LAP) Manual
We will provide technical guidance and oversight throughout project development
Budget accurately reflects cost of proposed project
Project development will comply with all state and federal regulations, including ADA requirements
We understand this project must be substantially complete and/or ready for construction within four (4) years of the initial
federal funding
We will be responsible for ensuring future maintenance and operating costs of the completed project

Sponsor Signature (Authorized Official)

Date
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Submit one (1) electronic copy* and four (4) hard copies of the completed application along with
all required attachments to:
Ms. Jennifer DeBruhl, Director of Local Assistance Division
Virginia Department of Transportation
1401 E. Broad Street
Richmond, VA 23219
All applications must be received and / or post-marked no later than November 1, 2014. If
applications are being hand-delivered, they must be received no later than 5:00pm Friday, October
31, 2014.
*The electronic copy should be sent to EnhancementProgram@VDOT.Virginia.gov and include
the completed application, attachments A-D, and all other supporting documents. This may
include pictures, maps, endorsements, etc. If the application submission is too large to send via
e-mail, please mail a CD or DVD with all required materials to the above address. This can be
included in the package containing the hard-copies of your application.
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FISCAL YEAR 2016
ATTACHMENT A
Projects Located in a TMA

TRANSPORTATION ALTERNATIVES PROGRAM

1.

Describe how the project is consistent with the MPO’s current long range transportation plan (LRTP)

2.

Describe how the project fits within local adopted master plans and specific goals of local and/or state
government agencies and other organizations. Describe how the project originates from planning work
conducted in the jurisdiction. Note if the project is included in any planning documents and how it
supports the local land use plan.

3.

Describe how the project makes the region’s transportation facilities safer and less intimidating for
pedestrians, bicyclists, and other non-drivers.

4.

Describe how this project enhances transportation facilities for those with special needs, pursuant to
Americans with Disabilities Act (ADA) requirements.

5.

Describe all public participation activities to date on the proposed project and what has been done to
obtain public and community support. Please also describe any project coordination with other
jurisdictions or agencies.
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If your project is in the National Capital Region, please answer the following additional questions:
1.

As a regional policy, the TPB seeks to promote the development of Transportation Alternatives in
Regional Activity Centers. Is any portion of the project located within a Regional Activity Center?
Yes

2.

Center:

Is this project located within ¾ miles of a Metrorail (existing or under construction) or commuter rail
station?

Yes

3.

No

No

Station:

Describe how the project creates linkages for users to transit and/or employment, as well as how the
project fills a gap in the existing non-automobile transportation infrastructure.

12

Guide to HRTPO TAP Project Selection Process | Appendix A | 38

FISCAL YEAR 2016
ATTACHMENT B
Safe Routes to School Projects

TRANSPORTATION ALTERNATIVES PROGRAM

Project Sponsor Organization
1.

Attach a letter of support from the school principal or division
superintendant, indicating their support of the project as well as their desire
to encourage their students to walk and bike to school.

Attached:

2.

Provide the name of the school(s) and school division this project serves, indicating whether the school
is designated Title-1.

3.

Current Travel Modes

(Estimate for all students and use aggregate totals for 2 or more participating schools)
Travel Mode

Walk

Bike

School
Bus

Family
Vehicle

Carpool

Public
Transit

Other

Total

# of Students
Source:

Month/year:

4. Current Travel Distance
(Estimate for all students and use aggregate totals for 2 or more participating schools)
Distance lived from school

Less than ½ mile

½ to 1
mile

1 to 2
miles

Over 2
miles

Total

# of Students
Source:
5.

Month/year:

Was a SRTS Parent Survey conducted by the school to determine
whether they identified the project as a need?

Yes

No

If yes, summarize the results of the survey, particularly how they relate to the project, and indicate the year the
survey was completed.
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6.

Describe the barriers that currently prevent kids from walking/biking safely to school and how this
project would mitigate or remove those barriers. In particular, how will this project improve the safety
of the route to school and encourage more children to walk or bike?

7.

Describe any efforts that the school or community is currently involved in to encourage kids to walk or
bike to school.

This would include any efforts that fit into the four “E’s” of SRTS – education, encouragement, enforcement and
evaluation, as well as any policies the school has that promote or discourage walking or biking to school.
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FISCAL YEAR 2016
ATTACHMENT C
PROJECT BUDGET TEMPLATE

TRANSPORTATION ALTERNATIVES PROGRAM

PROJECT BUDGET REQUIRED FOR ALL APPLICANTS
INCLUDE IN APPLICATION PACKAGE
This template is an example for creating a detailed project budget – not a form to be completed online. Develop a budget with
the developmental phases – Preliminary Engineering, Right of Way and/or Construction – and budget items that are appropriate
to the specific project described in the application. Note that every budget must include some funding budgeted in Preliminary
Engineering to cover VDOT coordination and environmental charges. If the project includes Construction, note that there should
also be an amount budgeted in Construction for additional VDOT oversight charges.
If this project is part of a larger, multi-phased endeavor, the Project Budget should only address costs for the project identified in
the current application and based on the termini presented.

Task by Project Development Phase

Project Costs

PRELIMINARY ENGINEERING PHASE
Engineering/Design Fees
Environmental Document
Surveying
Estimated VDOT review charges (we recommend
budgeting for 3-5% of total project cost)
Grant Administrative Costs
Add rows as needed

PE Phase TOTAL COSTS
RIGHT OF WAY PHASE
Right of Way Purchase
Utility Relocation
Add rows as needed

RW Phase TOTAL COSTS
CONSTRUCTION PHASE
*Include construction line items from engineer’s
estimate, add rows as needed
Construction Management
Inspection Fees
Materials Testing
Contingency
Construction VDOT oversight charges

CN Phase TOTAL COSTS
TOTAL COSTS (PE, RW & CN)
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FISCAL YEAR 2016
ATTACHMENT D
EXISTING PROJECT STATUS

TRANSPORTATION ALTERNATIVES PROGRAM

Identify project status and activities completed to date for the phase that is currently requesting funds.
Check all activities that have been completed on this project / phase and provide details of the progress made
to date utilizing the text boxes available for each activity.
1. Project Initiation
Initial Project Agreement fully executed
Kick-off meeting with VDOT
2. Environmental
Environmental (NEPA) document initiated
VDOT performing environmental coordination
Preliminary plans have been submitted to DHR for review
Environmental document complete and no adverse effect (Or MOA executed)
3. Preliminary Engineering for current phase in development
RFP for design services developed
Design underway
50% Plans submitted for VDOT review
90/100% Plans submitted for VDOT review
Final plans and bid document submitted to VDOT
4. Right of Way
No property or easements required
R/W plans/ survey complete
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Appraisal(s) complete
All required property acquired/secured
R/W certification complete
5. Project Resources
Additional funding is available to complete project if this request is not fully funded – no additional
TAP funding will be requested.
Additional TAP funding will be requested if this request is not fully funded.
6. Provide any additional information that might help establish the progress made to date. This may
include fundraising, public meetings/charrettes, significant donations or other milestones met.
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