
Attachment 3 
 

MINUTES 
TRAFFIX Subcommittee Meeting 

June 7, 2017 
HRTPO, 723 Woodlake Dr., Chesapeake, VA 23320 Room D 

 
Mr. Carl Jackson, Chair, opened the meeting at 12:10 p.m.  
In Attendance: 

NAME ASSOCIATION A/P NAME ASSOCIATION A/P 
VOTING MEMBERS:   HRTPO Staff   

Brian Solis City of Virginia Beach P Sam Belfield HRTPO P 
Garrett Morgan or 
Britta Ayers 

City of Newport News P Steve Lambert HRTPO P 

Carl Jackson  VDOT (Chair) P Rob Case HRTPO P 
Chris Arabia DRPT A    
Eric Stringfield VDOT P Non-voting Members   
Jamie Oliver Isle of Wight County A Herb Pittman US NAVY P 
Jeff Raliski  City of Norfolk P Ivan Rucker FHWA P 
Jamie Jackson Hampton Roads Transit A Rhonda Murray US NAVY P 
LJ Hansen City of Suffolk P    
Steve Froncillo  City of Chesapeake P HRT Employees:   
Mike Hayes City of Hampton P Carleen Muncy HRT P 
Susan Wilson City of Portsmouth P Emily Cass HRT P 
Joshua Moore WATA A Ron Hodges HRT P 
   Amanda Albanese HRT P 
Alternates   Brittany Sumpter HRT P 
Jackie Kassel Newport News Alternate A    
Keisha Branch HRT Alternate P Guests:   
Benjamin Camros Chesapeake Alternate P Paul Filion City of Norfolk P 
Claudia Cotton Newport News Alternate A                                                                                                                          Paul Forehand City of Norfolk P 
Mark Shea Virginia Beach Alternate P Jarold Register VDOT P 
   Angela Biney VDOT P 

 
Request for Public Comment:  Ms. Carl Jackson asked for any public comments.   There were none.  Chair 
Jackson asked all to review their voting status.  Changes and additions to the member list on the 1st page of 
the Memorandum was updated:  For Newport News, Mr. Garrett Morgan and Ms. Britta Ayers are to be co-
voting members; for WATA, Mr. Mike Hayes will be Mr. Steve Shapiro’s replacement; Mr. Eric Stringfield, for 
VDOT should be moved up into the voting member section; Benjamin Camras for City of Chesapeake will be 
added as an alternate; and Ms. Emily Cass should be added to the HRT staff section. 
 
Approval of Agenda and Previous Meeting Minutes:  The agenda was approved as presented.  Mr. Jackson 
asked for a motion to approve and second the minutes.  The March 1, 2017 meeting minutes were approved 
as presented. 
 
New Procedure & Policy / Strategy – Steve Lambert Handout 
Mr. Steve Lambert provided a draft handout and gave a brief explanation regarding the proposed changes to 
HRTPO.  He highlighted the name change to now be TRAFFIX Subcommittee instead of TOS; the description 
and purpose of the subcommittee; defined the voting members; defined the non-voting members; the staff 
support; the chair of the TRAFFIX Subcommittee; voting; and meetings open to the public.  He stated that any 
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budgets would be approved during these subcommittees and then would go to the TTAC meeting for further 
approval.   Mr. Rob Case explained the goal being to make this subcommittee like all the other subcommittees 
of HRTPO.  He also explained the voting and non-voting member categories.  Another goal is to have better 
representation from all the localities.  The current membership needs to recruit representation from those 
localities that have not participated in the past so there will be full board participation across the region. 
- There was discussion regarding the scope of responsibilities of this subcommittee and funding.  It was 

determined that the TRAFFIX program should monitor what portion of the TDM effort to focus on. 
- A motion was made and seconded to defer voting on the draft procedures to the next meeting, giving 

all members time to review/update/ or revise the draft submission, along with inclusion of an updated 
members list.  Once Mr. Steve Lambert finalizes the draft, he will email to all for review prior to the 
meeting. 

 
Director’s Report - Mr. Ron Hodges 
Mr. Hodges took a few moments to mention the new way his report will be going forward.  He stated how 
other TDM’s around the country have commented on this TDM program, and how they want to model their 
programs after ours.  In the past, all staff members have attended this meeting and would give individual 
reports, but going forward, Mr. Hodges will highlight each of the programs. 
- Outreach -Mr. Hodges gave an overview and update on Outreach efforts of the three coordinators for 

the Military, Northside, and Southside areas. 
- Park and Ride - Park and Ride locations and efforts that had been added since the last meeting were 

highlighted by Mr. Hodges.  Meetings with Lynn Haven General Mall are a part of those efforts.  Once a 
contract is signed, they then are included in DOT Park & Ride locations, making them official. 

- Vanpool Concerns - Mr. Hodges highlighted the Vanpool history for the new members in attendance, 
stating that the vanpool program was ran by HRT until it because too costly for maintenance and 
upkeep of aging equipment.  HRT then entered into a third-party program with V-Ride and Enterprise, 
which is now, only Enterprise, since V-Ride was bought out by Enterprise.  A concern is that there is 
only one company, Enterprise, with not a lot of other companies to provide competition for the same 
kind of service, resulting in higher costs for the vanpool customer.  VDRPT provided a grant subsidy to 
HRT TRAFFIX for the cost depending on the size of the van.  This allows HRT to take credit for the riders 
through NTD, receiving 5307 funds back.  Recently VDRPT has informed all transit agencies receiving 
funds, that unless the transit agency is willing to take over the stipend of the vans, in the next two 
years, the stipend will end.  HRT needs to commit to taking over the stipend after two years and has 
until June 2017 to decide whether or not to comply.  TRAFFIX has received two grants secured from 
DRPT, which are currently inactive, and won’t become active unless HRT commits to running the 
program.  Once done, NTD money can be reinvested into the program.  This will be an HRT 
administration decision and not a full board decision.  Ms. Keisha Branch expanded on Mr. Hodges 
explanation. 

- GoPass365 – Latest Efforts – Mr. Hodges explained the history of this program and how it originated 
with the concept of “butts in seats”.  He listed some of the newest potential groups that are 
considering joining the current groups of businesses and schools. 

- Annual Report – The annual report collection of information will end on June 30, 2017, and staff will 
begin collating and creating FY 2017 Annual Report.  This past year there were more pictures and 
charts, with the emphasis on less verbiage, but still being able to provide a complete picture of TRAFFIX 
in 2017.  A draft is planned to be reviewed by the end of September, and a final draft is planned to be 
available for this committee’s review at the next meeting on November 1st. 
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- Bike Month – Mr. Hodges highlighted the promotions held during bike month and the importance of 
promoting riding a bike to work. 

- Marketing Research by SIR – Southeast Institute of Research – This research helped to give an overall 
picture of “where we are”, “how we are doing regarding marketing and awareness of the programs“, 
“what is trending” and “where we want to go”.  Mr. Hodges can have the consultant come to a 
meeting to explain his findings to the group, or he can provide the text report with his 
recommendations.  Either way, Mr. Hodges is hopeful to complete this project within the next few 
months.  This is basically a SWOT analysis, and the results will be addressed as to how to improve how 
business is conducted under TRAFFIX in the future. 

 
Budget Amendment 
Mr. Hodges discussed the slide that had the budget on it, stating that 80% was federal, and 20%, state.   
With some of the money shown as available, one of the focus areas will be using it to increase the marketing 
efforts. 
1. Bike Share – Mr. Hodges talked about the introduction discussion at the last meeting regarding Zagster, 

a company that is coming into Norfolk and Portsmouth, and setting up bike share stations.  There was 
information included in the packet, that answered the questions that had come in from last month’s 
meeting, and more information about Zagster’s Bike Share Program.  He introduced Mr. Paul Filion and 
Paul Forehand, both from the City of Norfolk, to give a presentation about sponsoring one or more 
stations in Norfolk.  They displayed a bike they brought as a sample of the Zagster marketing portion, 
and showed where TRAFFIX’s logo would go.  The money is in the sponsoring fees.  Mr. Hodges stated 
that is if was approved @ $9,000 per year over three (3) years, that TRAFFIX be placed as close to the 
ferry as possible for the best marketing exposure.  Discussion followed along with a question and 
answer session.  Sponsorships are first-come, first-served regarding locations.  Helmets are not part of 
the sharing.  There was a motion made, seconded, and vote taken to approve the purchase of the 
$9,000 per year sponsor fee, renewable for the next three (3) years.  It will be effective as soon as the 
contract is executed. 

2. New Position Consideration – Mr. Hodges requested the approval of the reinstatement of a managerial 
position in TRAFFIX.  This position was previously held by Ms. Carol Russell, and it is time to refill that 
position.  Mr. Hodges noted the budget slide, where there is enough money in the budget to support 
this new position.  This position job description has been enhanced to assure the coordinators are 
managed; to assist with finding new opportunities; assist with the daily administrative duties regarding 
the monitoring of Celwell; and marketing TRAFFIX.  The addition of this position will enable Mr. Hodges 
to continue with creating partnerships with executive level managers, strategize for TDM challenges in 
coming years, focus on expansion of the GoPass365 program at enterprise level employees, and build 
relationships with key associations. 
- Discussion included the request for the job description and funding sources, along with 

justification of the need for this addition to the TRAFFIX staffing.  Mr. Hodges would like 
approval of this position at the next meeting on November 1, 2016, with a projected hire date 
to be after January 1, 2018. 
 

Roundtable Discussion from Each Jurisdiction Regarding Goals for FY 18 
Mr. Hodges asked each member to provide input as to regional goals that could include TRAFFIX staff.  The 
following suggestions from the floor were as follows: 
 Make Bike Month a regional event vs. an individual jurisdiction event.   
 It was suggested to meet more often than 3 times per year. 
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 Increase coverage in Suffolk regarding the TRAFFIX issues and make them more visible. 
 Virginia Beach has been concentrated with the Towne Center, and would like to continue working 

together on all the programs, to reduce traffic congested areas in the region. 
 When the transit plans come out, eliminating service, adding service, increasing route times and 

frequency, and promotion and awareness would be helpful. 
 

All members were encouraged to email any suggestions to Mr. Hodges prior to the next meeting, after talking 
with their respective jurisdictions.  The concerns that were voiced are in the minutes.  Any other additional 
ideas will be collected and presented at the next meeting. 
 It was suggested to add this topic to the agenda for the next meeting, for the committee to incorporate 

jurisdictional concerns into the strategic plan. 
 
Mr. Hodges introduced the newest TRAFFIX Coordinator, Ms. Amanda Albanese.  Her focus will be on the 
Southside and is open to any suggestions with business contacts to build or events to attend. 
 
Old Business/New Business 
● Regarding Marketing - Ms. Emily Cass talked about a new app that will be available as an easier way to 

access what was previously called “NuRide Rewards” and will now be named “TRAFFIX Rewards”.  This 
is a part of the advertising campaign for FY 2018.  This is currently an APPLE app, and will be an 
ANDROID app within the next few months. 

● Other marketing efforts include the creation of a TRAFFIX website.  A more detailed plan is being 
created and will be shared upon completion. 

 
Additional comments – Questions were asked about the access of TPO website regarding the committee’s 
information and whether that would be different than before. 
 
Next Meeting – November 1, 2017 
 
The meeting adjourned at 1:50pm. 
 
Respectfully submitted, 
Carleen K. Muncy 
Carleen Muncy, B.A., C.A.P.-O.M. 
Executive Assistant for Planning and Development Department, Hampton Roads Transit 


