
Action Summary 
Hampton Roads Transportation Planning Organization Board Meeting 

October 21, 2021 
The Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia 

 
 

1. Call to Order 
The meeting was called to order by the Chair at 10:30 a.m.   
 
Mayor Tuck introduced the following attendees participating in their first Board meeting: 
 

• Mr. Robert Eveleigh, Freight Transportation Advisory Committee (FTAC) Chair 
• Mr. Frederick Stant, III, Commonwealth Transportation Member (CTB) 
• Colonel Harry Hung, Joint Langley Eustis 
• Captain John Hewitt, US Navy 
• Mr. Azeez Felder, City of Suffolk 

 
2. Approval of Agenda [Action Requested] 

Mr. Robert Crum, HRTPO Executive Director, requested to add HRTPO Resolution 2021-06 to 
Consent Agenda Item 18-I: 2045 Long-Range Transportation Plan: Proposed Amendments. 
 
The HRTPO Board unanimously approved the agenda as amended.   

 
3. Public Comments 

There was one submitted public comment from Mr. Mark Geduldig-Yatrofsky, Portsmouth 
resident, requesting that the HRTPO Board consider hybrid meeting approaches as a means to 
increase public participation.    
 
Mr. John Gergely, Newport News resident, provided an in-person public comment expressing his 
concern regarding congestion pricing of the Hampton Roads Express Lanes. 

 
4. Executive Director’s Report 

Mr. Robert Crum, HRTPO Executive Director, provided a summary of current work activities of 
the HRTPO, making particular note of the following: 
 

• The Regional Transit Advisory Panel (RTAP), which came out of the 2020 General 
Assembly, continues to meet and formed nine working groups. The RTAP will utilize the 
working group reports to develop recommendations to Hampton Roads’ regional transit 
agencies and the HRTPO Board.  

• Ms. Kendall Miller, Administrator, Office of Community Affairs and Civil Rights for the 
HRPDC and HRPDC, is resigning as of November 1st.  Mr. Crum noted her contributions 
to the HRTPO, including the formation of the Community Advisory Committee, and 
advances in the HRTPO’s Environmental Justice and Public Involvement efforts. He 
thanked Ms. Miller for her contributions to the region.   

 
5. Employee Recognition 

Mr. Robert Crum recognized the following employee for her outstanding service: 

• Dale Stith, HRTPO Principal Transportation Planner – 15 years  
 
 
 
 



 
6. Commonwealth Transportation Board (CTB) Members Update 

Mr. Frederick Stant, III, CTB member, reported that discussion is underway on how to fund the  
I-64 section between Lightfoot and Bottoms Bridge.  
 
Mr. Shepherd Miller, CTB Member, requested that HRTPO members continue to inform the public 
regarding congestion pricing on the Hampton Roads Express Lanes as many in the region will be 
unaware of the toll implementation when it occurs.   
 

7. Virginia Department of Transportation Update 
Mr. Christopher Hall reported that the I-64 Peninsula Widening – Segment III and the I-64/264 – 
Phase II projects are on schedule with a projected opening date before the end of the calendar 
year.  He stated that work continues on the I-64 Southside Widening, including High-Rise Bridge, 
project, and noted that the bridge is scheduled to be open to traffic in Spring 2022. 

 
8. Virginia Department of Rail and Public Transportation Update 

Ms. Jennifer DeBruhl stated that DRPT is continuing its work on the Transit and Equity 
Modernization Study, established by the General Assembly during the 2021 session.  DRPT will be 
submitting its interim report to the General Assembly in early December.  Ms. DeBruhl indicated 
that the 2022 Statewide Rail Plan Update is underway with DRPT working on expanding public 
involvement opportunities shortly after the new year.  She noted that DRPT staff has 
recommended $2.4 million over the next 30 years to support operations of a Naval Base 
Circulator, an HRT project, under its new Transit Ridership Incentive Program which was 
established in the 2020 Transportation Omnibus Bill. 
 

9. Virginia Port Authority (VPA) Update 
Ms. Cathie Vick stated that the Port has not only experienced 30% year-over-year volume growth 
but has also assisted with diversions from other east coast ports that have not been able to 
handle the extra volume.  She noted that it has accelerated the Port’s need to begin designing the 
Norfolk International Terminal (NIT) North modernization.  Ms. Vick indicated that the Port was 
provided a Notice to Proceed in late August for Segment 2 of the deepening and widening of the 
harbor.  She also indicated that the Port plans for the Portsmouth Marine Terminal to achieve 
premier status as the East coast hub of offshore wind energy.  She noted that members will 
receive an invitation for an event on Monday, October 25th in which the Governor and the US 
Secretary of Energy will announce a third major tenant of the Terminal. 

 
10. HRT and WATA Updates 

Mr. William Harrell reported that HRT has identified an initial recommended alternative for a 
light rail extension from the Newtown Road Station to Sentara Leigh Hospital and the Military 
Circle redevelopment area.  He stated that HRT is committed to providing a high-quality transit 
link to Naval Station Norfolk and has identified a bus rapid transit corridor connecting Military 
Circle to the Base.  Mr. Harrell noted that HRT’s biggest challenge currently is hiring bus 
operators; however, HRT is working on this critical issue to continue to provide quality service to 
the area. 

 
Mr. Zach Trogdon reported that WATA is addressing staffing challenges as it moves forward.  He 
noted that WATA’s Administration facility is currently in the design phase and that WATA is 
poised to purchase property for another transfer station. 

 
11. Community Advisory Committee (CAC) Update 

Ms. Terry Danaher stated that the CAC met in both September and October.  A briefing on the 
Hampton Roads Express Lanes Network was provided in September with CAC members 
expressing concerns regarding the simultaneous construction of all phases.  She noted that a 
briefing on the Virginia Coastal Resilience Master Plan was given to the CAC in October.  She 



suggested the Board members watch the meetings on the HRTPO YouTube channel to hear these 
presentations and CAC discussion regarding the briefings. 
 

12. Military Liaison Updates 
Colonel Harry Hung, Joint Langley Eustis, expressed his gratitude to the Board for its planning 
and construction of regional transportation projects.  He stated that the Air Force is examining 
its investments for additional mission growth which is tied to the region’s housing, education, 
child care, and transportation and electrical power infrastructure.  He indicated that the 
Defense Health Agency is combining its services to balance out specialty care across the region 
and noted a good transportation infrastructure is needed for implementation.  He stated that 
Fort Eustis has three transportation modes in its airfield, port, and rail pad, and commented 
that additional investments are being made to port dredging to expand operation capacity to 
assist both the Navy and Army.  He also stated that he is optimistic about further collaboration 
with the HRTPO in order for Hampton Roads to continue as the premier region for the Nation’s 
military. 

 
LCDR Ashley Holm, US Coast Guard, stated that the Coast Guard is significantly involved with the 
Hampton Roads Bridge Tunnel Expansion Project, specifically regarding maritime safety.  She 
commented that as of last month, the Coast Guard has officially established six safety zones with 
three of those zones designated as mooring areas and safe havens and the remaining three 
designed to keep vessel traffic out of heavy construction zones, particularly around the north 
and south island and the Willoughby Bay Bridge. 
 
Captain John Hewitt, US Navy, stated that the Navy is encouraged by the release of $7.8 million 
by Governor Northam for community flood preparedness, and specifically a $900,000 grant for 
the City of Norfolk for its coastal storm risk analysis and $3 million for the eastern branch of the 
Elizabeth River for floodplain and wetland restoration.   

 
13. Airport Updates 

Mr. Michael Giardino, Peninsula Airport Commission, stated that the Newport 
News/Williamsburg International Airport received its largest private investment in the amount 
of $15 million for an airport hangar that will support and sustain 200 jobs with a potential for 
growth of up to 400 jobs.  He indicated that the Airport received a Small Community Air Service 
Development Grant for almost a million dollars to bring commercial air service to the Airport.  
He noted that discussion has been initiated with United Airlines regarding the grant and 
thanked the community for its support.  Mr. Giardino stated that the Airport hosted the State of 
the Region Address two weeks ago with approximately 400 people in attendance.  He 
commented that the Airport terminal is 30 years old, in need of an upgrade, and with the 
potential for a new Federal infrastructure package that may provide new funding, the 
Commission will aggressively pursue this revenue stream. 

 
14. FTAC Update 

Mr. Robert Eveleigh, Freight Transportation Advisory Committee (FTAC) Chair, stated he is the 
new FTAC Chair and is currently involved in a variety of organizations related to Freight 
Transportation.  Mr. Eveleigh noted he is the First Vice President of the Tidewater Motor Truck 
Association and also the Chief Operating Officer for Port City Transportation.  He provided 
background information on the FTAC, stating it was established in 2009 to provide the Freight 
Transportation industry the opportunity to contribute to the regional transportation planning 
process.  FTAC’s role is also one of informing the public regarding the importance of freight 
transportation issues throughout the region.  FTAC normally meets on a quarterly basis, or more 
frequently as needed, to provide recommendations to the HRTPO Board. 

 
 



15. Election of HRTPO Board Officers [Action Required] 
Mr. Robert Crum, HRTPO Executive Director, reported for Nominating Committee Chair Mayor 
Kenneth Alexander, stating that Mayor Donnie Tuck and Mr. William McCarty were nominated 
for the positions of HRTPO Chair and Vice-Chair.  HRTPO Executive Director Robert Crum will 
continue to serve as Secretary.  
 
The HRTPO Board unanimously approved the nominations.  
 

16. Hampton Roads Bridge Tunnel Expansion Project: Update 
Mr. James Utterback, HRBT Expansion Project Director, briefed the Board on the $3.9 billion 
design-build project that will widen I-64 from just west of the Mallory Street Interchange in 
Hampton to I-564 in Norfolk.  It will add twin two-lane tunnels parallel to the existing tunnels.  
The new tunnels will carry all eastbound traffic, while westbound traffic will be carried by both 
of the existing tunnels.   
 
Mr. Utterback stated the project is funded as follows: 
 

• 92% (HRTAC) – Regional gas and sales taxes 
• $200 million – SMART Scale funding 
• $100 million – VDOT  

 
Mr. Utterback stated that construction is currently underway on the North and South Islands 
with the boring of the tunnels starting in August 2022.  The project is scheduled for completion 
in November 2025.  
 

17. FY 2021 Audited Financial Statements [Action Requested] 
Mr. Michael Garber, PBMares Partner, reported that the Independent Auditors’ Report states 
that the statements present fairly, in all material respects, the basic financial statements of the 
HRPDC/HRTPO.  There were no material weaknesses or deficiencies identified in any of the 
internal controls or processes of the financial activity, and all information was free of any 
material misstatements. The audited financial statements, along with supplemental 
management letters, and the auditor’s opinion report, have been posted on the HRPDC and 
HRTPO websites. 

 
The HRTPO Board unanimously accepted the FY 2021 Audited Financial Statements.   
 

18. 2022 Regional Legislative Agenda [Action Requested] 
Mr. Robert Crum, HRTPO Executive Director, reported that the 2022 Regional Legislative 
Agenda has been drafted for HRTPO Board consideration and submission to the Hampton Roads 
Caucus of the General Assembly and the Hampton Roads Congressional Delegation.   
 
The Hampton Roads Legislative Committee recommends that the following HRTPO priorities be 
included in the 2022 Legislative Agenda: 

• Support efforts to mitigate the impact of the Downtown and Midtown Tunnel Tolls on 
Hampton Roads’ residents and businesses 

• Request State/Federal funding to finish the I-64 Gap between Hampton Roads and 
Richmond 

• Support efforts and projects that promote higher-speed passenger rail service between 
Hampton Roads, Richmond, and the Northeast Corridor 

• Support the identification of alternative funding sources for transportation 
improvements 

 
The HRTPO Board unanimously approved the 2022 Regional Legislative Agenda. 

 



19. Approval of Consent Items [Action Requested] 
The HRTPO Board unanimously approved the Consent Items as amended.   
 

20. HRTPO Board Three-Month Tentative Schedule 
This item was for informational purposes 

 
21. Minutes of HRTPO Committee Meetings 

This item was for informational purposes.  
 

22. For Your Information 
This item was for informational purposes.  
 

23. Old/New Business 
There was no old/new business. 
 

ADJOURNMENT 


