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ITEM #18: APPROVAL OF CONSENT ITEMS [Action Requested] 
 
A. Minutes from the July 21, 2022 HRTPO Board Meeting 
 

Minutes from the July 21, 2022 HRTPO Board meeting are attached. 
 
Attachment 18A 
 
RECOMMENDED ACTION:  

Approve the minutes. 
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Hampton Roads Transportation Planning Organization 
Board Meeting Minutes of July 21, 2022 

The July 21, 2022 meeting of the Hampton Roads Transportation Planning Organization 
(HRTPO) Board was called to order by the Chair at 10:32 a.m. in the Regional Board Room at 
723 Woodlake Drive in Chesapeake, Virginia, with the following in attendance: 

HRTPO Voting Members in Attendance: 
Donnie R. Tuck, Chair (HA) 
William McCarty, Vice-Chair (IW) 
Rick West (CH) 
Frank Rabil (FR) 
John McGlennon (JC) 
McKinley Price (NN) 
Kenneth Alexander (NO) 
Shannon Glover (PO) 
Herbert Green (PQ Alternate) 
William Gillette (SH) 

Mike Duman (SU) 
Robert Dyer (VB)* 
Douglas Pons (WM) 
Thomas Shepperd (YK) 
Senator Lionell Spruill, Sr. (GA) 
William Harrell (HRT) 
Todd Halacy (VDOT Alternate) 
Barb Nelson (VPA Alternate) 
Zach Trogdon (WATA) 

HRTPO Nonvoting Members in Attendance: 
Christopher Price (CH) 
Amanda Jarratt (FR) 
Carol Steele (GL) 
Mary Bunting (HA) 
Brad Rinehimer (JC Alternate) 
Patrick Roberts (NO Alternate) 
Tonya Chapman (PO)* 

Brian Thrower (SH) 
Albert Moor (SU) 
Patrick Duhaney (VB) 
Andrew Trivette (WM) 
Neil Morgan (YK) 

HRTPO Executive Director: 
Robert A. Crum, Jr. 

HRTPO Other Participants: 
Ella Ward (CH) 
David Jenkins (NN) 
Wayne Coleman (CTB) 

Ivan Rucker (FHWA) 
LCDR Ashley Holm (USCG) 
Captain John Hewitt (USN) 

HRTPO Voting Members Absent: 
Phillip Bazzani (GL) 
Jennifer DeBruhl (DRPT) 

Senator Mamie Locke (GA) 
Delegate Jeion Ward (GA) 

HRTPO Nonvoting Members Absent: 
Randy Keaton (IW) 
Cynthia Rohlf (NN) 
Randy Wheeler (PQ) 
Mark Geduldig-Yatrofsky (CAC) 
Jeffrey Breeden (FAA) 
Thomas Nelson, Jr. (FHWA) 

Terry Garcia-Crews (FTA) 
Bob Eveleigh (FTAC) 
Mark Perryman (NAA) 
Michael Giardino (PAA) 
Mark Flynn (VDOA) 
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HRTPO Staff in Attendance: 
Pavithra Parthasarathi 
Robert Case 
Kyle Gilmer 
Kathlene Grauberger 

Uros Jovanovic 
John Mihaly 
Keith Nichols 
Dale Stith 

*Denotes late arrival or early departure

Others Recorded Attending: 
David Westcott (CH); Jason Mitchell (HA); Angela Hopkins (NN); Jessica Dennis and John 
Stevenson (NO); Darryll Lewis and Robert Lewis (SU); Debra Bryan (VB); Michael Crist 
(CBBT); Robert Lee, Kristy Lockhart, and Noelle Pinkard (HRT); Kevin Page (HRTAC); Karen 
McPherson (McPherson Consulting); Diane Kaufman (Senator Kaine’s Office); Drew Lumpkin 
(Senator Warner’s Office); Ed Reed (Two Capitols Consulting); Michael King (USN); Mike 
Davis, Martha Gross, Brooke Grow, and Jim Utterback (VDOT); and Kelli Arledge, Rob Cofield, 
Greg Grootendorst, John Harbin, Matt Klepeisz, Cynthia Mulkey, Dmitry Rekhter, Chris 
Vaigneur, and Sheila Wilson (HRPDC Staff) 

Chair Donnie R. Tuck introduced and welcomed new HRTPO non-voting members Portsmouth 
City Manager Tonya Chapman and Southampton County Administrator Brian Thrower. 

Approval of Agenda 

Mr. Robert A. Crum, Jr., HRPDC/HRTPO Executive Director, recommended that the HRTPO 
Board approve the agenda with one revision. He stated that staff was informed by the Virginia 
Department of Transportation (VDOT) that Agenda Item 21 FY 2021-2024 TIP Amendment: 
Multi-Jurisdictional – UPC T27344 – Hampton Roads Express Lanes – Segment 2B – Unveiling 
Project can be removed from the agenda. 

Mr. Todd Halacy confirmed the request to remove the specified TIP Amendment from the 
agenda. 

Chair Tuck requested a motion and a second to approve the agenda as amended. 

Motion: Supervisor William McCarty Moved to approve the agenda as amended; 
seconded by Supervisor Thomas Shepperd The Motion Carried. 

*Mayor Robert Dyer arrived

Submitted Public Comments 

Mr. Crum reported that no submitted public comments were received. 
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Public Comment Period 

Chair Tuck invited members of the public to address the HRTPO Board. There were no in-
person requests to comment. 

Executive Director’s Report 

Mr. Robert A. Crum, Jr., HRPDC/HRTPO Executive Director, referenced his monthly report 
included in the agenda package and commented on the Virginia Passenger Rail Authority’s 
celebration at the Norfolk Amtrak Station of the third intercity passenger rail train to Norfolk 
and the return of the second train to Newport News.  

*Senator Lionell Spruill, Sr. arrived

Mr. Crum introduced Mr. Matthew Klepeisz as the new HRPDC/HRTPO Communications 
Administrator and described the ongoing search for an HRPDC/HRTPO Diversity, Equity, and 
Inclusion (DEI) Manager to focus on Title VI and Civil Rights.  

Commonwealth Transportation Board (CTB) Members Update 

Mr. Wayne Coleman briefed the HRTPO Board on the CTB’s activities, particularly as related to 
the Hampton Roads region. Mr. Coleman reported that the CTB approved the I-64 Hampton 
Roads Express Lanes Network (HRELN) Segment 4C project. VDOT is planning to start this 
$314 billion improvement project on August 1, 2022 and complete the project in December 
2026. Mr. Coleman concluded his remarks by commending VDOT’s efforts during the bidding 
process.  

Virginia Department of Transportation (VDOT) Update 

Mr. Todd Halacy provided the HRTPO Board with an update on the High-Rise Bridge project. 
VDOT recently opened the new bridge to two lanes of westbound traffic, which will allow the 
contractor to begin modifications to convert the original bridge into a one-way direction 
facility. Additionally, he reported that 50% of the approximately eight miles of the sound wall 
and 70% of the ten miles of stormwater pipe had been installed to date. 

*Ms. Tonya Chapman arrived

Mr. Halacy also provided an update on the Witchduck/I-264 project. The contractor 
completed the first of three cement pours for the last bridge on the project and with the final 
stabilization of all fill material and final conversion of all stormwater basins in progress, the 
Witchduck Interchange is close to its final configuration. 

Virginia Department of Rail and Public Transportation (DRPT) Update 

There was no DRPT representative in attendance. 
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Virginia Port Authority (VPA) Update 

Ms. Barbara Nelson reported that the Port of Virginia’s total TEU volume for fiscal year 2022 
increased by 15% when compared with 2021, which was the port’s previous best fiscal-year 
performance. Ms. Nelson said that the port’s continued growth is being driven by the 
confidence of its customers and support from Hampton Roads communities. 

HRT and WATA Updates 

Mr. William Harrell reported that the HRT OnDemand pilot program began operating in select 
areas of Newport News and Virginia Beach allowing customers within these designated 
service zones to request a shared ride using a smartphone app. The project will be evaluated 
in six months for its effectiveness, ridership performance, and lessons learned. HRT 
OnDemand is funded through a grant from DRPT and the cities of Newport News and Virginia 
Beach. Ride-hailing services such as Uber, Lyft, and taxis are popular because they allow 
customers to be flexible and spontaneous in their travels. Mr. Harrell said HRT recognizes the 
importance of mass transit agencies being responsive to the changing marketplace. He 
concluded his remarks by saying that HRT hopes to expand and integrate these types of 
services into the transit system throughout the service areas of the region.  

Mr. Zach Trogdon reported that WATA started its latest transit strategic plan effort, which will 
include different modes of service, such as on-demand public transit, as well as more frequent 
service. Mr. Trogdon recognized Mr. Crum and HRTPO staff members Rob Case and Uros 
Jovanovic, who helped with an informal study of potentially implementing a zero-emission 
bus on a small scale while WATA works towards a comprehensive fleet.  

Freight Transportation Advisory Committee (FTAC) Update 

There was no FTAC representative in attendance.   

Community Advisory Committee (CAC) Update 

There was no CAC representative in attendance. 

Military Liaison Updates 

LCDR Ashley Holm reported that the U.S. Coast Guard (USCG) continues to support some of 
the major infrastructure projects in the region including the Hampton Roads Bridge Tunnel 
(HRBT) Expansion project and the Port of Virginia’s deepening and widening of the Thimble 
Shoal Channel. LCDR Holm thanked VDOT for arranging a briefing and tour of the HRBT for 
the new Deputy Sector Commander Captain Peggy Britton. She also shared excitement about 
the growth of the Portsmouth Marine Terminal (PMT) as the primary staging area for offshore 
wind activity in the region.  

CAPT John Hewitt announced that RADM Charles W. “Chip” Rock had retired and RADM 
Christopher “Scotty” Gray was the new Navy Mid-Atlantic Region Commander. 
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Airport Updates 

There were no Airport representatives in attendance. 

Executive Director’s Evaluation 

Chair Tuck reported that the Joint HRPDC/HRTPO Personnel and Budget (P&B) Committee 
had completed its annual evaluation of the Executive Director based on the feedback provided 
by members of the HRPDC, HRTPO Board, and community partners. Based on the 
performance review, the P&B Committee recommended that the Commission and the HRTPO 
Board approve a 5% salary increase; with an additional 2.5% annual increase, which will go to 
his deferred compensation; and a monthly cell phone allowance increase from $50 per month 
to $100 per month. 

Motion: Supervisor William McCarty Moved to approve the recommendation as 
proposed by the P&B Committee; seconded by Mayor Robert Dyer. The Motion 
Carried. 

HRTPO Bylaws 

Mr. Crum provided a summary of the proposed amendments to the HRTPO Bylaws, which 
were introduced at the May 19, 2022 HRTPO Board meeting. The proposed updates included 
moving the HRTPO Board’s annual meeting from October to January, moving the annual 
election of officers from October to January to better align with the November election cycle, 
and other minor technical revisions. Mr. Crum reported that the full bylaws document, 
including all of the recommended revisions, was included in both the May and July HRTPO 
Board Agendas for consideration by HRTPO Board members. 

Mr. Crum outlined the process for amending the HRTPO Bylaws. Any HRTPO Board member 
may propose amendments in writing before the HRTPO Board at any HRTPO Board meeting. 
No vote shall be taken on the proposed amendments until the meeting that follows the 
meeting at which the written amendments were provided to the HRTPO Board. The public 
shall be provided access to inspect the proposed amendments. Approval of amendments shall 
require an affirmative vote of two-thirds of the voting membership of the HRTPO Board. 

HRTPO staff confirmed at least two-thirds of the voting members were in attendance. 

Senator Lionell Spruill, Sr. asked for clarification regarding the proposed new date of the 
annual meeting.  

Mr. Crum responded that, if approved, the annual meeting would be held on the third 
Thursday in January. 

Motion: Mayor Robert Dyer Moved to approve the proposed amendments to the HRTPO 
Bylaws as presented; seconded by. Mr. William Harrell. The Motion Carried. 
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Appointment of the Nominating Committee 

The HRTPO Bylaws provide that, at its annual meeting, the HRTPO Board will elect a Chair, 
Vice-Chair, and Secretary to serve during the upcoming year. The Nominating Committee is 
composed of seven voting HRTPO Board members, each representing a member locality, a 
representative of VDOT, and a transportation professional who is a voting member of the 
HRTPO Board. 

Chair Tuck requested that the following HRTPO Board members serve on the HRTPO 
Nominating Committee, convene, and report back to the HRTPO Board at the January 19, 2023 
meeting with its nominations for HRTPO Chair, Vice-Chair, and Secretary: 

• Kenneth Alexander, Chair (NO)
• Rick West (CH)
• John McGlennon (JC)
• McKinley Price (NN)
• William Gillette (SH)
• William Harrell (HRT)
• Christopher Hall (VDOT)

Motion: Supervisor William McCarty Moved to approve the Nominating Committee as 
appointed; seconded by Mayor Mike Duman The Motion Carried. 

2045 LRTP Proposed Amendments 

Mr. Crum introduced Ms. Dale Stith, HRTPO Principal Transportation Planner, to brief the 
HRTPO Board on three proposed 2045 Long-Range Transportation Plan (LRTP) Amendments. 

Ms. Stith described the LRTP as a living document. One of the core functions of the HRTPO as 
the region’s Metropolitan Planning Organization (MPO) is not only to develop the fiscally 
constrained transportation plan but to maintain the plan during its five-year cycle. The 2045 
LRTP was adopted by the HRTPO Board in June 2021 and amended in October 2021. The 
process for maintaining the LRTP includes processing amendment requests and monitoring 
additional funding opportunities for the region, conformity status, and significant changes in 
revenue or project cost assumptions that are documented in the plan. The three proposed 
2045 Long-Range Transportation Plan (LRTP) Amendments were as follows: 

• HRTAC 2045 Long Range Plan of Finance – June 2022 Update Amendment

On June 16, 2022, the Hampton Roads Transportation Accountability Commission 
(HRTAC) approved an updated HRTAC 2045 Long Range Plan of Finance for Highway 
Regional Priority Projects already identified in the amended 2045 LRTP. Many project 
cost increases reflected in the HRTAC update were significant and therefore prompted 
an amendment to the 2045 LRTP. HRTAC has identified new funding assumptions to 
cover the increase in cost estimates, which has been confirmed by VDOT staff where 
appropriate, demonstrating fiscal constraint. Some project assumptions differ between 
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the amended 2045 LRTP and the updated HRTAC 2045 Long Range Plan of Finance. 
These differences were communicated and coordinated between VDOT, HRTAC, and 
HRTPO staff. The projects with updated project cost estimates/opening year 
assumptions are regionally significant and were captured in the previous Regional 
Conformity Assessment (RCA). 

• I-64 Peninsula Widening – Segment 4 Amendment

Segment 4 of the I-64 Peninsula Widening project will extend I-64 by one lane in each 
direction from where Segment 3 ends to the New Kent County Line. The project will 
improve safety and reliability and will help to improve connectivity between Hampton 
Roads and Richmond. The estimated project cost is $250 million with an estimated 
project opening year of 2028. The assumed funding sources are new to the 2045 LRTP 
and will sufficiently cover the estimated project cost, demonstrating fiscal constraint. 
This project is considered regionally significant and subject to an RCA. 

• Bridge Road (Route 17) Amendment

The Bridge Road (Route 17) Roadway Widening project will provide capacity 
improvements, replace traffic signals, and accommodate bicyclists and pedestrians 
along the Bridge Road corridor. The estimated project cost is $12.8 million with an 
estimated project opening year of 2027. The assumed funding sources are new to the 
2045 LRTP and will sufficiently cover the estimated project cost, demonstrating fiscal 
constraint. This project is considered regionally significant and subject to an RCA. 

Two of the proposed amendments triggered transportation conformity, which is the link 
between air quality improvement and transportation planning. Transportation Conformity 
regulations establish a framework for ensuring air quality to protect public health and the 
environment. Federal funding and approvals are given to highway and transit activities that 
will not cause new air quality violations or worsen existing air quality. Hampton Roads is 
currently in conformity with air quality standards but was not in 1997; therefore, Hampton 
Roads is considered an “orphan” maintenance area and subject to substantially streamlined 
conformity requirements.  

The associated RCA that was required because of the amendments has been conducted. The 
process began in March 2022 when the HRTPO Board approved the initiation of conformity. 
Public review of the draft RCA commenced in June, and in July, the Transportation Technical 
Advisory Committee (TTAC) and Interagency Consultation Group (ICG) approved the 
conformity items. If the HRTPO Board approves the RCA, the assessment will be submitted for 
federal review and a Joint Federal Highway Administration (FHWA) and Federal Transit 
Administration (FTA) Finding of Conformity. HRTPO Board approval of the RCA is included in 
the Consent Items portion of the agenda. 

The proposed amendments were made available for public review and comment from June 29, 
2022 through July 12, 2022, and no comments were received. The RCA received a comment 
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submitted by FTA staff regarding the enhancement of the HRTPO engagement opportunities. 
HRTPO staff are exploring updated and improved participation opportunities.  

Ms. Stith concluded her presentation with the recommended action to approve the proposed 
2045 LRTP amendments. 

Supervisor Thomas Shepperd asked if the updated planning and financing caused any 
previously included projects to be removed from the current list of projects. 

Ms. Stith responded that no projects were removed from the 2045 LRTP. 

Motion: Supervisor Thomas Shepperd Moved to approve the proposed 2045 LRTP 
amendments; seconded by Supervisor William McCarty. The Motion Carried. 

Hampton Roads Bridge Tunnel (HRBT) Expansion Project Update 

Chair Tuck introduced Mr. Jim Utterback, VDOT Project Director, to brief the HRTPO Board on 
the progress of the Hampton Roads Bridge Tunnel (HRBT) Expansion project.  

Mr. Utterback mentioned the scale model of the Tunnel Boring Machine (TBM) “Mary” that 
will be used for the HRBT Expansion on display at the Regional Building. The 9-million-pound 
TBM was built in Germany and then disassembled to be shipped into Norfolk on three 
large container ships and 170 containers. The TBM will start on the South Island and 
tunnel to the North Island, where the machine will be turned around and dig back to the 
South Island. 

The project contract was awarded in April 2019, and the notice to proceed was issued in 
September 2020. The $3.9 million design-build project is primarily funded with Hampton 
Roads Transportation Fund (HRTF) monies managed by HRTAC and is scheduled for 
completion in 2025. The contractor is a joint venture with Dragados USA serving as the lead 
contractor and HDR and Mott MacDonald as lead designers. Other team members include 
Flatiron Constructors, Vinci Construction, and Dodin Campenon Bernard.  

The project will widen ten miles of interstate between Norfolk and Hampton and includes new 
twin two-lane bored tunnels immediately to the west of the existing tunnels. The project 
scope includes replacing five bridges, widening 23 bridges, widening one mile of interstate in 
Hampton, and widening four miles of interstate in Norfolk. All of the marine trestle bridges 
will be replaced. The four bridges to and from the tunnels will be replaced with three bridges. 
There will be two four-lane bridges between Hampton and the North Island and one eight-
lane structure between the South Island and Norfolk. The expanded HRBT will include two 
general-purpose lanes, a HOT lane, and a driveable shoulder in each direction.  

Construction on all components of the project is underway. The North Island expansion and 
the TBM Receiving Shaft slurry walls are 100% complete. On the South Island, the shaft 
excavation is complete, the first concrete pour for the first headwall is complete, the concrete 
pour of the base slab for the first cell of the tri-cell TBM launch pit is complete, and the TBM 
assembly is underway. All critical piles for the eastbound north trestles have been installed, 
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25 of 47 bent caps are complete, and girder placement is underway. For the westbound north 
trestles, the first section of piles and caps is 80% complete. The piles to the South Island 
expansion are complete and the bent cap installation has started. The eastbound maintenance 
of traffic (MOT) trestle is underway with 15 of 27 piles and caps complete and seven spans of 
deck installed for the eight-lane structure.  
 
The segments that make up the ring of the tunnel are being fabricated in Cape Charles, 
Virginia. To date, 4,180 of the 21,000 segments have been cast. The finished tunnel segments, 
over 150 at a time, will be transported by barge down the Chesapeake Bay to the South Island. 
Once on the island, the segments will be transported into the tunnel using specialized vehicles. 
The segments are placed onto a conveyor inside the TBM where a vacuum erector lifts, turns, 
and fits each segment into place. The Slurry Treatment Plant (STP) was delivered to Norfolk, 
and the foundation slabs are under construction. The STP, a three-story facility that will be 
located on the South Island, separates the excavated material from the water, dries the 
material, and then moves the material from the island to a barge by way of a conveyor belt 
system. 
 
In October 2020, the project had crested $1 billion in expenditures. As of July 2022, the 
current total project budget was $3.9 billion, with $1.4 billion in total costs to date, and a 
remaining project budget amount of $2.5 billion. Tunneling is scheduled to start in February 
2023 and finish in 2025. There have been 4.2 million construction manhours on the project to 
date with 279,711 manhours in June.  
 
Mr. Utterback concluded his presentation with a pre-recorded video tour of the project site. 
The video tour is available on the HRTPO website. 
 
Chesapeake Bay-Bridge Tunnel (CBBT) Parallel Thimble Shoal Tunnel Construction and 
Parallel Chesapeake Tunnel Preliminary Engineering (PE): Updates  
 
Mr. Crum introduced Mr. Michael Crist, Chesapeake Bay-Bridge Tunnel (CBBT) District 
Deputy Executive Director, to brief the HRTPO Board on the progress of both the Parallel 
Thimble Shoal Tunnel and Parallel Chesapeake Tunnel.  
 
Mr. Crist described that the existing immersed tube tunnel (ITT) contains bi-directional traffic 
causing travel delays due to congestion, oversized permit loads, and maintenance needs. The 
new Parallel Thimble Shoal Tunnel, when complete, will carry two lanes of traffic southbound 
and the existing tunnel will carry two lanes of traffic northbound.  
 
The design-build contract value of the project is $756 million, and the project is financed 
solely from toll revenues at the facility. The contractor on the project is a joint venture with 
Dragados USA and Schiavone Construction Company. The tunnel will be approximately 6,500 
feet long portal-to-portal, and the tunnel diameter will be about 43 feet, which is similar but 
slightly smaller and shorter than the HRBT tunnels. The maximum depth of the roadway will 
be 134 feet below sea level. Unlike the HRBT, this expansion is almost entirely underwater. If 
the TBM were to depart the islands as they are now, the tunnel would have so little coverage 
that the tunnel would be buoyant and rise to the surface. To protect the tunnels, the 
contractor will create engineered berms by placing artificial fill, largely sand with some 
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cement, then larger and larger rocks up to the surface, and finishing with 25-ton boulders to 
protect against waves and storms. On the islands, waterproofing is being placed underneath 
everywhere concrete is being poured for a slab or structure, which is critical as the project is 
in the middle of the bay.  
 
On the east side of the island, a sheet pile structure will store the tunnel excavation material 
temporarily until removed from the island. A conveyor system is currently under construction 
for moving the material across the roadway in a covered bridge to be deposited onto a barge 
on the west side of the island. The TBM launching pit, which will eventually become the 
approach structure for the island, is nearly complete. The tunnel will consist of 990 rings 
comprised of 9,900 segments. All of the fiber-reinforced segments have been completed and 
stored at a yard in Chesapeake where fabricated. The TBM parts had arrived and the 
contractor was starting the assembly.  
 
The Parallel Chesapeake Tunnel project is similar to the Parallel Thimble Shoal Tunnel project 
and will complete the overall widening of the entire facility. The Preliminary Engineering (PE) 
has all been completed for the project. The National Environmental Policy Act (NEPA) review 
process is done, the geotechnical investigations on marine and land are finished, and the 
technical requirements have been drafted. The project is ready for procurement as soon as 
funding is identified. Under the current financial plan based on the existing revenue stream, it 
will be ten years before construction can begin.  
 
Mr. Wayne Coleman asked if the TBM for the Parallel Thimble Shoal Tunnel can be used on the 
Parallel Chesapeake Tunnel in ten years.  
 
Mr. Crist responded that the same TBM can be used if moved directly from one project to the 
other. He indicated that the CBBT considered purchasing the TBM from the contractor but if 
the tunnel is not constructed for ten to 15 years, it would not be advantageous due to 
potential technology changes.  
 
Regional Legislative Update 
 
Mr. Crum briefed the HRTPO Board on last year’s regional legislative agenda, related actions 
by the Virginia General Assembly, and potential topics that could be regional legislative 
priorities to be considered by the HRTPO Board.  
 
Mr. Crum described the regional process for identifying legislative priorities. Last year, a Joint 
HRPDC and HRTPO Regional Legislative Committee was formed to develop a recommendation 
for a regional legislative agenda to be considered by the Commission and HRTPO Board. The 
membership of this Hampton Roads Legislative Committee is as follows: 
 
 Mayor Donnie Tuck, Hampton  HRTPO Chair  
 Andria McClellan, Norfolk  HRPDC Chair  
 William McCarty, Isle of Wight  HRTPO Vice-Chair 
 David H. Jenkins, Newport News  HRPDC Vice-Chair  
 Mary Bunting, Hampton  CAO Committee Chair  
 TBD  CAO Committee Vice-Chair 
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The committee will meet in August with potential additional meetings over the coming 
months. When the committee convenes, the local Legislative Liaisons will be invited to 
collaborate. The recommended priorities will be discussed with the Chief Administrative 
Officers (CAO) Committee and the Community Advisory Committee (CAC).  
 
To allow these regional legislative priorities to be shared with Hampton Roads Caucus 
members before the start of the General Assembly session in January, the regional legislative 
agenda is presented for Commission and HRTPO Board consideration and approval in 
October/November. The regional legislative priorities should be complementary to local 
legislative priorities, and presented as a short strategic list with the unanimous support of the 
region’s localities.  
 
The 2022 General Assembly Session resulted in increased funding for the I-64 Gap, a third 
passenger rail train to Norfolk, a second passenger rail train to Newport News, funding for 
economic development site readiness, increased flexibility for broadband funding through the 
Commonwealth’s Virginia Telecommunications Initiative (VATI), and increased discussion 
regarding coastal resiliency. All of these priorities were included in last year's regional 
legislative agenda. Additional priorities were addressed outside of the General Assembly 
session, including increased toll relief for low-income residents and maintained UASI funding.  
 
Mr. Crum presented additional information regarding I-64 Gap funding. The first three phases 
of I-64 improvements on the Peninsula were funded predominantly by the Hampton Roads 
region; HRTAC contributed $311 million. The remaining 29 miles from west of Williamsburg 
to near Richmond constitutes the I-64 Gap, of which only nine miles are within the Hampton 
Roads region. The fourth segment, consisting of the nine miles in Hampton Roads, was added 
to the fiscally-constrained LRTP via amendment. The estimated total cost of the total 
remaining 29-mile project is $750 million. Funding dedicated to the I-64 Gap is included in the 
state budget with $300 million for year one, and if current revenues stay on track at their 
current rates, $150 million for year two. Working with VDOT, a federal funding request 
accounts for $150 million. The Central Virginia Transportation Authority (CVTA) took action 
to contribute $150 million. This potential funding could account for $700 million of the $750 
million. Mr. Crum suggested this item remain on the regional legislative agenda for full 
funding.  
 
Senator Spruill invited Mr. Crum to present the regional legislative agenda to the Hampton 
Roads Caucus at their August 11, 2022 meeting.  
 
Mr. Crum thanked Senator Spruill for his continued leadership and support.  
 
The three potential HRTPO legislative priorities for 2023 are as follows:  

 
• Full Funding for I-64 Gap 
• Elizabeth River Crossings Toll Agreement 
• Enhanced Passenger Rail Service from Hampton Roads to I-95 Corridor 
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Mr. Crum introduced the following items as potential HRPDC legislative priorities: 
 

• Coastal Resiliency – Structure for State Coordination for Resiliency/Flood Prevention 
• Dedicated State/Federal Funding for Coastal Resiliency 
• State Support for Jefferson Lab 
• Support for Offshore Wine 
• Economic Development Site Readiness 

 
Mr. Crum concluded his presentation by asking if the HRTPO members supported the initial 
regional legislative topics and if there were other topic areas that should be considered.  
 
Supervisor Shepperd asked if funding for the nine miles within Hampton Roads was included 
in the $700 million of potential funding for the I-64 Gap.   
 
Mr. Crum responded that the nine miles are included in the $700 million. He also referenced 
correspondence in which VDOT Commissioner Stephen Brich stated that VDOT believes state 
funding will be reasonably available within the planning horizon of the LRTP.  
 
Senator Spruill stated that the nine miles will be included in the funding.  
 
Approval of Consent Items 
 

A. Minutes from the May 19, 2022 Meeting 
B. HRTPO Financial Statement 
C. Fiscal Year 2022 Budget Amendment #2 
D. FY 2023 Regional Meetings Schedule 
E. SMART SCALE Requests for HRTPO Resolutions of Support 
F. Amended 2045 LRTP and FY 2021-2024 TIP Regional Conformity Assessment (RCA) 

Report 
G. Regional Performance Measures – System Performance Report 2022: Final 
H. 2045 Rural Long-Range Transportation Plan: Final 
I. FY 2022 Infrastructure Investment and Jobs Act (IIJA) Funding for the TA Set-Aside 

Program: Project Selection and Allocations 
J. Community Advisory Committee (CAC) Membership 
K. FY 2021-2024 TIP Amendments: 

i. Hampton Roads Transit 
STIP ID HRT0006 – Shop Equipment 
STIP ID HRT0114 – Technology Planning 
STIP ID HRT0115 – Fare Collection System 

ii. Norfolk – UPC 121052 – Hampton Roads Express Lanes – Segment 1B – Bridge 
Maintenance Years 2-5 

iii. Norfolk – UPC 121258 – I-64 EB-WB Exits 278-284 
iv. Norfolk – UPC T26347 – Hampton Roads Express Lanes – Segment 1B 

(Associated with UPC 117840) 
v. Port of Virginia – UPC 109409 – Port of Virginia ITS Master Plan for Hampton 

Roads 
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vi. Suffolk – UPC 69050 – Bridge Road and Shoulders Hill Road Intersection 
Improvements 

vii. Suffolk – UPC 120649 – Bridge Road (Route 17) Roadway Widening 
viii. Virginia Beach – UPC 110804 – Indian River Road Widening – Phase 7B 

 
Motion: Supervisor William McCarty Moved to approve the Consent Items as presented; 

seconded by Mayor Frank Rabil. The Motion Carried. 
 
HRTPO Board Three-Month Tentative Schedule 
 
Mr. Crum noted that the HRTPO Board was not scheduled to meet in August or September, 
and the next meeting would be held on October 20, 2022.  
 
Minutes of HRTPO Advisory Committee Meetings 

 
Mr. Crum stated that the HRTPO Advisory Committee meeting minutes approved since the last 
HRTPO Board meeting were provided for information purposes. 
 
For Your Information 
 
Mr. Crum referenced the correspondence of interest included for HRTPO Board member 
information, which included the following: 
 

• HRTPO Staff Request Letter to VDOT to Add the I-564 Intermodal Connector to the 
Virginia STRAHNET Map 

• FHWA Memorandum of Approval to Update the STRAHNET Map in Norfolk, Virginia 
• VDOT’s HRTAC Program Development Monthly Executive Report 

 
Old/New Business 
 
There was no old or new business. 
 
Adjournment  
 
With no further business to come before the Hampton Roads Transportation Planning 
Organization, the meeting adjourned at 11:59 p.m. 
 
 

   
Donnie R. Tuck  Robert A. Crum, Jr. 

Chair  Executive Director/ Secretary 
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