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ITEM #1:  CALL TO ORDER 
 
The meeting is scheduled to be called to order by the Chair at 9:30 a.m. 
 
ITEM #2: APPROVAL OF AGENDA 
 
Members are provided an opportunity to add or delete items from the agenda.  Any item 
for which a member desires consideration by the HRTPO Board should be submitted at this 
time, as opposed to under “Old/New Business”. 
 
ITEM #3: PUBLIC COMMENT PERIOD 
 
Members of the public are invited to address the HRTPO Board.  Each speaker is limited to 
three minutes 
 
ITEM #4: SUBMITTED PUBLIC COMMENT 
 
There were no submitted public comments since the last HRTPO meeting. Any new written 
public comments received after the preparation of this agenda will be distributed as a 
handout at the meeting. 
 
ITEM #5: EXECUTIVE DIRECTOR REPORT 
 
The Hampton Roads Transportation Planning Organization Executive Director will provide 
a report to the HRTPO Board. 
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ITEM #6: ELECTION OF HRTPO BOARD OFFICERS  
 
The HRTPO Board Bylaws state that the HRTPO Board election of officers is to take place 
during the first meeting after October 1st of each year.  The officers of the HRTPO Board 
consist of the Chair, Vice-Chair, and Secretary.  As prescribed in the Bylaws, all officers shall 
be elected at the Annual Meeting of the HRTPO Board for a term of one (1) year, or until 
their successors are elected or until they resign or are removed from office by the HRTPO 
Board.  The Chair and Vice- Chair may serve up to two (2) consecutive one (1) year terms in 
succession.  The officers are elected by a majority of those present and voting at the Annual 
Meeting.  
 
As prescribed in the Bylaws, the HRTPO Board Chair is tasked with appointing a 
Nominating Committee at least 90 days prior to the Annual Meeting.  During the July 18, 
2019 meeting of the HRTPO Board, Chair Thomas Shepperd requested that the Nominating 
Committee convene and develop a recommendation of nominations for the Annual 
Meeting.  
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Mayor Kenneth Alexander, Nominating Committee Chair, will present the committee’s 
recommendations to the HRTPO Board. 
 
RECOMMENDED ACTION:  

Elect HRTPO Officers for 2019-2020. 
  



 
  
 
 
 
 
Michael J. Hipple, Chair  Thomas G. Shepperd, Jr., Chair 
Andria P. McClellan, Vice-Chair  John L. Rowe,, Vice-Chair 

The Regional Building  723 Woodlake Drive  Chesapeake, Virginia 23320  757.420.8300  Fax 757.523.4881 

 
 
TO: HRPDC/HRTPO Board Meetings 
 
BY: Robert Crum, Executive Director 
 
RE: Executive Director’s Report – October 2019 
 
 
The Regional Chief Administrative Officers (CAO) Committee held its regular monthly 
meetings on August 7, September 4 and October 2, 2019.  Agenda topics for these meetings 
included the following items: 
 
August 7 – Meeting Location:  Virginia Department of Transportation (VDOT) District 
Office, Suffolk 
 

• Briefing on RISE Coastal Resilience Challenge 
• Regional Express Lanes Analysis – Discussion with VDOT Commissioner  
• Regional Interest Items 

 
September 4 – Meeting Location:  Chesapeake Public Safety Operations Center 
 

• Natural Gas Infrastructure in Hampton Roads 
• Regional Express Lanes Network 
• CAO Committee Chair and Vice Chair Appointments:  

 Mary Bunting  (Hampton), Chair  
 Patrick Roberts (Suffolk), Vice Chair 

 
October 2 – Meeting Location:  Windsor Town Center 
 

• Regional Legislative Priorities – Resiliency and Sea Level Rise 
• Regional Economic Development Sites Inventory 
• Atlantic Coast Pipeline 
• Regional Express Lanes 

 
Staff continues to support and coordinate the Regional Broadband Initiative.  This effort 
has included coordination with Southside localities to form a broadband authority, which 
can be expanded to include Peninsula localities in future phases of this project.  The five 
Southside cities are completing the necessary public comment periods, advertisements and 
public hearings to allow this Authority to be formed on November 15, 2019.  Staff will be 
releasing a Request for Proposals for the final 100% Construction Design work in October 
which will allow the newly formed Broadband Authority to begin reviewing the proposals 
in December. 
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The HRTPO staff dedicated a significant amount of time in the months of August and 
September to develop modeling of the regional express lanes network and its anticipated 
performance in the year 2040.  This information was developed in close coordination with 
staff from the Virginia Department of Transportation (VDOT) and was presented at the 
concurrent meeting of the HRTPO and HRTAC Boards on September 19, 2019. 
 
The HRPDC staff presented the findings and recommendations of the Norfolk/Virginia 
Beach Joint Land Use Study (JLUS) at the July 18, 2019 HRPDC meeting.  Subsequently, the 
HRPDC staff worked with the project consultant team to hold two public meetings to 
receive community input on this JLUS 
planning effort.  On August 12 a public 
meeting was held at the Ted Constant 
Convocation Center in Norfolk, and a second 
public meeting was held on August 13 at the 
Sandler Center for the Performing Arts in 
Virginia Beach.   Each of these meetings was 
well attended and received coverage from 
several media outlets.  Staff will soon 
schedule a final meeting of the JLUS Policy 
Committee to prepare for the submission of 
the Norfolk/Virginia Beach JLUS to the 
Federal Office of Economic Adjustment. 

 
 
HRPDC staff has also initiated the Chesapeake/Portsmouth JLUS.  An extensive series of 
stakeholder interviews were completed to receive input on important issues that should be 
considered during this planning process.  In addition, a Technical Committee meeting was 
held on October 4 to review the input received from the stakeholder interviews and discuss 
next steps, including a series of public meetings that will be held in November. 
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The Executive Director continues to participate on the Envision 2020 Project Task Force 
which is providing oversight for the Regional Branding Initiative. 
 
HRTPO staff continues to support the Regional Connectors Study planning process.  As part 
of this effort, members of the Study’s Technical Committee completed a tour of the Craney 
Island Fueling Depot on September 30. 
 
The HRPDC continues to participate in monthly meetings of the Regional Economic 
Development Directors (RED) Team.  Coordinating with the staff of the Hampton Roads 
Economic Development Alliance (HREDA), the HRPDC hosts six meetings of the RED Team 
each year, with alternating meetings occurring on the Peninsula. Staff support for the RED 
Team meetings is provided by HREDA, while HRPDC staff routinely briefs RED Team 
members on regional initiatives to assist them in their economic development efforts. 
 
The Executive Director and HRTPO staff continue to support the Hampton Roads Transit 
(HRT) Transformational Transit Initiative. 
 
The Executive Director continues to coordinate efforts on behalf of the Elizabeth River 
Crossing (ERC) Task Force.  Staff coordinated a conference call between the ERC Task Force 
Chair (Mayor John Rowe) and the Virginia Secretary of Transportation (Shannon Valentine) 
to discuss next steps for this effort. 
 
HRPDC staff continues to provide staff support for the Regional Economic Development 
Sites Inventory.  This effort is being advanced in close cooperation with HREDA to increase 
the number of shovel ready economic development sites in Hampton Roads.  A briefing on 
this project and recommended next steps will be presented at the October HRPDC meeting. 
 
HRPDC staff continues to participate in efforts to promote job creation opportunities for 
the region related to offshore wind.  Staff has developed an information sheet on offshore 
wind that has been distributed to the HRPDC and stakeholders in the community and has 
participated in forums and meetings in the region related to this topic.  On September 26, 
the Executive Director attended a meeting in Richmond with the Governor’s Chief of Staff, 
the Secretaries of Commerce, Finance and Transportation and representatives of Old 
Dominion University to discuss job creation opportunities related to offshore wind. 
 
HRPDC staff continues to coordinate efforts with the new President and CEO of HREDA 
(Doug Smith) to discuss collaborative efforts related to economic development. 
 
The Executive Director continues to participate in monthly meetings of the Regional 
Roundtable.  This group consists of executives from ten regional organizations who meet 
on a monthly basis to share information on regional initiatives and promote collaboration. 
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The Executive Director attended the Hampton Roads Chamber Inter-Regional Visit in 
Raleigh-Durham from September 23 – 25.  HRPDC/HRTPO members Mayor Bobby Dyer 
from Virginia Beach and Mayor Rick West from Chesapeake also participated in this visit. 
 
The Executive Director continues to participate in meetings of the Virginia Association of 
Planning District Commissions (VAPDC) and participates on the program committee for 
this organization.  The VAPDC Summer Conference was held in Williamsburg from July 24 
to July 26 at the Williamsburg Lodge.  The welcome address for this year’s conference was 
provided by HRPDC Chair Michael Hipple from James City County and Williamsburg Vice 
Mayor Doug Pons.  HRPDC Vice Chair Andria McClellan (Norfolk) participated on a panel to 
discuss regional resiliency efforts in Hampton Roads.  The Executive Director moderated 
three sessions at the conference including discussions on the Hampton Roads Regional 
Economic Development Sites Inventory, Planning for Resiliency and the Hampton Roads 
Regional Broadband Initiative.  Over 70 representatives from the Commonwealth’s 21 
Planning District Commissions participated in this conference. 
 
The Executive Director and HRPDC staff participated in a conference call with the region’s 
Chief Administrative Officers and the region’s Emergency Management Coordinators on 
September 5 in preparation for Hurricane Dorian. 
 
The HRPDC staff is working with Reinvent Hampton Roads and Old Dominion University to 
develop a plan for preparing a Comprehensive Economic Development Strategy (CEDS) for 
the Hampton Roads region. 
 
The Executive Director and Deputy Executive Director attended the Hampton Roads State 
of the Region Address in Norfolk on October 1.  The HRPDC Chief Economist attended the 
State of the Region presentation on the Peninsula on October 4. 
 
The Executive Director provided a presentation to the Virginia Beach Chapter of the 
Hampton Roads Chamber on October 2 regarding the job creation potential related to 
offshore wind. 
 
The Executive Director has been invited to participate in a Transportation Town Hall 
Forum on the evening of November 14 at WHRO. 
 
The HRPDC/HRTPO Management Team continues to advance work on the following 
initiatives: 
 

• Completion of the Organization’s Financial Audit  
• Working with the Organization’s General Services Manager to identify building 

and facility needs as well as improvements to address these needs 
• Development of a strategic plan for building upgrades and improvements 
• Advancing an effort to replace/upgrade the organization’s server system 
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• Research on the establishment of a trust fund related to the organization’s long-
term pension liabilities 

• IT Management 
• Recruitment for vacant positions 
• Title VI, Civil Rights and Community Involvement  
• Provision of human resource management services to HRTAC and HRMFFA 
• Financial services support for HRTAC 
• Personnel management 
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