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The Big Picture

Regional success requires a well-performing 
transportation system – including public transportation. 
Citizens in every city deserve access to safe, reliable, 
and affordable transportation options.
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HRT bus cost per hour 20% below peer average 
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Historically low regional investment - 22% less 
funding per capita than peer average
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Fall 2018 –
Winter 2019
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• Fresh look at HRT services
• New Regional Standards

• New Transit Strategic Plan  

• New Funding
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Small Group Workshops with over 50 organizations 
represented, including civic groups, chambers of 
commerce, major employers, military and federal 
facilities, housing and human services, healthcare, and 
economic development.

21 “Pop-Up” Events at transit hubs, involving 1,200 
current system users.

12 Public Meetings in Chesapeake, Hampton, 
Newport News, Norfolk, Portsmouth, and Virginia 
Beach. 

2,731 respondents to Regional Survey questions.

Regional Advisory Panel (RAP) of business and civic 
leaders from private, public, and non-profit sectors.

Regional Community Involvement shaped 
the Vision and Transit Strategic Plan
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Top 6 Priorities
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New Regional Classifications and 
Service Standards
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New Legislation (SB1038/HB1726) for 
Regional Program and Funding 

§ 33.2-2600.1. Hampton Roads Regional Transit Program and Fund.

A. The General Assembly declares it to be in the public interest that developing and 
continuing operations of reliable regional public transportation is important for a balanced 
and effective multimodal transportation system in the Hampton Roads region and is 
essential to the region's economic growth, vitality, and competitiveness. The General 
Assembly further declares that a special transportation program, to be known as the 
Hampton Roads Regional Transit Program (the Program), should provide for the costs of 
developing, maintaining, and improving a core regional network of transit routes and 
related infrastructure, rolling stock, and support facilities that have the greatest positive 
impacts on economic development potential, employment opportunities, mobility, 
environmental sustainability, and quality of life. The goal of the Program is to provide a 
modern, safe, and efficient core network of transit services across the Hampton Roads 
region. The Program shall be incorporated into strategic plans developed pursuant to §
33.2-286 and adopted by the governing board of each transit entity and shall form the 
basis for the regional transit planning process coordinated by the federally designated 
Metropolitan Planning Organization
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http://law.lis.virginia.gov/vacode/33.2-2600.1
http://law.lis.virginia.gov/vacode/33.2-286


Regional Program (TSP Chapter 6)

• To be eligible for Hampton Roads Regional Transit Fund, services and 
projects must be included in the Hampton Roads Regional Transit 
Program (Chapter 6) of HRT’s Transit Strategic Plan. 

• Routes are grouped in “natural buckets” that are co-dependent on one 
another: 
o Group A – Routes 101, 112, 114, PCS and MAX 
o Group B – Routes 1, 15, 20, 36, 45, and 47
o Group C – Routes 2, 3, 8, 21

• Implementation of technology investments such as real time, mobile fare 
payment, passenger information displays.

• Implementation of Passenger Amenities and Facility Improvements
o New shelters, benches, new transit hubs at Robert Hall, Evelyn Butts, NET Center, 

new bus facilities on Southside and Peninsula to accommodate larger fleet
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Regional Program: Backbone Routes
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Better Reliability
Faster Commutes
New Connections
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Inter-Agency Coordination & 
Collaboration Opportunities
• Section 2.5 of the Transit Strategic Plan identifies 

opportunities to collaborate between WATA, Suffolk Transit, 
and HRT:
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Introducing Hampton Roads’
First Core Transit Network
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