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Regional Connectors Study 
Working Group Meeting 

Minutes 
June 13, 2019, 9:00am 

Regional Building, Chesapeake 

 
The following were in attendance (alphabetically by last name): 
 
Rob Case (HRTPO) 
Beth Drylie (Michael Baker Intl.) 
Rick Dwyer (HRMFFA) 
Craig Eddy (Michael Baker Intl.) 
Jason Flowers (USACE) 
Brian Fowler (Norfolk) 
Robin Grier (VDOT) 
Greg Grootendorst (HRPDC) 
Carl Jackson (Portsmouth) 
George Janek (USACE) 
Mike Kimbrel (HRTPO) 
Michael King (Navy) 
Barbara Nelson (Port of Va.) 
Keith Nichols (HRTPO) 
Kevin Page (HRTAC) 
Lorna Parkins (Michael Baker Intl.) 
Camelia Ravanbakht (RCS Project Coordinator) 
Tara Reel (VB) 
Evandro Santos (Norfolk) 
Jason Souders (Suffolk) 
Bryan Stilley (NN) 
Dale Stith (HRTPO) 
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1. Call to Order 
 
Brian Stilley (Newport News) called the meeting to order at 9:09am. 
 
2. Welcome and Introductions 
 
No attendees introduced themselves. 
 
3. Public Comment Period 
 
There were no public comments. 
 
4. Minutes 
 
The minutes of the May 21, 2019 scenario planning workshop were approved. 
 
5. Phase 2 Supplement: Budget Issue due to Omission 
 
Craig Eddy (Michael Baker Intl.) presented a budget omission totaling approximately 
$100,000, recommending it be added to the budget.  The working group voted to 
recommend approval of the budget change to the HRTPO Board. 
 
6. Scenario Planning Update 
 
Lorna Parkins (Michael Baker Intl.) reported on the webinar held last week, and asked the 
working group if they were ready for the consultant to move ahead with the three 
proposed scenarios: 

• Greater Growth on the Water 
• Greater Growth in Urban Centers 
• Greater Suburban/Greenfield Growth 

The working group voted to approve the scenario narratives. 
 
Ms. Parkins recommended 2045 employment “greater growth” of 16% above the 2015 
level (vs. base percentage of 8%).  Brian Fowler (Norfolk) explained why he prefers 21% 
growth.  Greg Grootendorst (HRPDC) explained that the base employment growth is low 
because of the aging population, our core industries, etc.  Ms. Parkins noted the base 2045 
population growth is 24% over today, and—once the greater employment growth is 
established—Greg Grootendorst (HRPDC) will estimate the greater population growth 
based on that greater employment growth.  Mike Kimbrel (HRTPO) noted the expertise of 
the consultant and the need for the analysis to stick with 2045 as the forecast year.  Robert 
Case (HRTPO) suggested that the working group keep in mind the population growth, e.g. 
that doubling the employment growth could double the population growth, in which case 
using 16% employment growth (double the base 8% growth) could cause the analysis to 
use 50% population growth (double the base 24% growth).  Carl Jackson (Portsmouth) 
advocated the higher employment growth (21%); Tara Reel (Va. Beach) advocated the 
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recommended employment growth (16%); Jason Sounders (Suffolk) recommended a 
compromise.  Ms. Parkins recommended starting with 16%, see the results, then decide 
whether to go higher.  Kevin Page (HRTAC) stated that, if the HRTPO and HRTAC 2045 
plans do not fully allocate expected Hampton Roads Transportation Fund (HRTF) revenues 
to projects, excess HRTF revenues must be used to pay off bonds for currently planned 
projects.  Mr. Fowler moved that the consultant run the models with 16% employment 
growth, and then present the results to the group for it to decide whether or not that 
produces sufficient variation in the congestion of the existing+committed network between 
the scenarios.  Ms. Reel seconded.  Mr. Page asked the relationship between the RCS and the 
second round of HRTAC projects.  Mr. Kimbrel stated that any project submitted by 
localities or coming out of the Congestion Management Process (CMP) update being 
conducted by HRTPO staff will be analyzed as candidates for the 2045 Long-Range 
Transportation Plan (LRTP).  The working group approved the motion. 
 
Ms. Parkins presented the draft “Goals and Objectives + Performance Measures” 
(attachment 6A), having incorporated comments from the webinar.  At Mr. Fowler’s 
request she will add a military component.  Mr. Fowler moved that the working group 
recommend approval of the table (with the subject addition).  The working group approved 
the motion. 
 
7. Summary Project Briefing, Issue 1 
 
Camelia Ravanbakht (RCS Project Coordinator) presented attachment 7, a summary of the 
overview, past work, and future work of the RCS. 
 
8. Schedule and Next Meetings 
 
Steering (Policy) Committee meeting: July 9, 2019, 10am 
HRTPO Board meeting: July 18, 2019, 10:30am 
Navy Fuel Depot site visit: date TBD (September was recommended) 
4th Marine Terminal: date TBD (a visit to either the Va. International Gateway or Norfolk 
International Terminals was recommended, after the date of the fuel depot visit) 
Webinars: June 27, July 11; both at 10am 
Working group meeting: August 8 or 15 
 
Barbara Nelson (Port of Va.) asked about the relationship between the RCS and the 2045 
LRTP.  Mr. Kimbrel stated that the RCS scenario planning tools must be completed by 
January 2020 to keep the 2045 LRTP on schedule. 
 
9. Adjournment  
 
The meeting was adjourned approximately at 11:15am. 
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