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• Catalyst of audit

• Work Plan for audit
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Catalyst of audit

19 RTAP recommendations including:
• Transit Oriented Development (TOD)

• Park & Ride Lots
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Work plan

• FY23 UPWP: Bus Stop Vicinity Audits
• “Assessment of the Environs of Key Bus Stops to identify ways in which the 

subject localities and transit agencies can provide infrastructure that supports 
the bus network.”

• Step One: Coordinate with Stakeholders 

• Step Two: Audit and Recommendations

• Step Three: Implementation
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Work plan
• Step One: Coordinate with Stakeholders 

• 2-9-22: Discussed with HRT
• August 2022: Discussed with NN and Hampton
• Sept. 2022: Gather existing plans of Newport News, 

Hampton, and HRT

• Step Two: Audit and Recommendations
• Select key stops
• Research best practices for bus stop environment
• Audit: document the presence/absence/condition of 

components of a whole public transportation system—
within say ¼ mile of the stop—e.g.:

a. Park and ride lots 
b. Transit-oriented development opportunities
c. Bus shelters 
d. Pedestrian accessibility and safety (e.g. 

sidewalks, including handicap ramps)
e. Multi-use paths
f. Microtransit connections

• Prepare recommendations
55



Selection of bus stops for pilot

• Focus: first three 757 Express routes: 
101, 112, 114

• Staff resources available to audit 
three (3) stops per route (i.e. 9 audits)

• Which stops to audit?
• Highest utilization?
• Key activity centers?
• Most pedestrian crashes?
• Diversity of land use? 

• (e.g. urban, commercial, residential)

• Adopt-a-Stop candidates?
• Other?
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Work plan

• Step Three: Implementation: explore opportunities for funding
• Newport News, Hampton, and HRT 

• HRTPO (CMAQ, RSTP)

• “…explore engagement with private sector businesses and community partners 
to Adopt-A-Stop.”

• Note: Based on results of pilot, staff could apply this technique to other 
routes/agencies in the future.
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