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Hampton Roads 2045 Long-Range Transportation Plan

LONG-RANGETRANSPORTATIONPLAN(LRTP) OVERVIEW

ÁBlueprintŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ 
transportation future

ÁIdentifies all regionally significant 
transportation projects

ÁPlanning horizon of 20 years and 
is updated every 5 years

ÁάCƛǎŎŀƭƭȅ-/ƻƴǎǘǊŀƛƴŜŘέ 
demonstrating how projects will 
be funded

Transportation 
Vision

2



Hampton Roads 2045 Long-Range Transportation Plan
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2045 LRTP:  CURRENTKEYMILESTONES
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Project 
Prioritization 

Tool

2045 LRTP Adoption Date:  June 2021



Hampton Roads 2045 Long-Range Transportation Plan

HRTPO PROJECTPRIORITIZATION

Á The HRTPO Project Prioritization Tool has been used in the past 2 
LRTP cycles as well as in the identification and prioritization of the 
Regional Priority Projects

Á Designed to be a dynamic tool that can be updatedto reflect 
current regional priorities, new data sources, etc.
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Hampton Roads 2045 Long-Range Transportation Plan

LRTP PROJECTEVALUATIONPROCESS

Candidate 
Projects

Candidate 
Projects

Candidate 
Projects

TOP PROJECTS 

INCLUDED IN LRTP

Revenue 
Forecast

Score with 
Prioritization Tool

REGIONALLY-SIGNIFICANT 
CANDIDATE PROJECTSHRTPO Project 

Prioritization Tool

Project Utility:              
Ability to solve a problem

Economic Vitality:    
Potential for economic gain

Project Viability:         
Project readiness

5



Hampton Roads 2045 Long-Range Transportation Plan

SUMMARYOFSUGGESTEDMODIFICATIONS

Suggested Modifications Received from Stakeholders

Alignment with Federal 
Performance Measures

Å Include Federal Performance Measures

Alignmentwith SMART SCALE
Å Include measures from SMART SCALE
ÅAlign data where possible
ÅEstablish a Filter/Factor(to gauge how projects might score/rank in SMART SCALE)

Environmental Considerations
ÅClimate Change/SLR/Storm Surge/Resiliency
ÅEnvironmental considerations

Transit

ÅRefine transit criteria based on findings of Transit Benchmarking and/or future Transit 
Vision Plan 

ÅSmaller scope transit projects (bus routes, bus replacement)
ÅPassenger Rail

Active Transportation
ÅRefine current Bike/Pedcriteria based on findings of Regional Active Transportation Plan 

and Gaps Analysis
ÅAdd Economic Vitality

RSTP/CMAQ Coordination

ÅRefine Systems Mgmt/TDM/OpImpcriteria to allow more RSTP/CMAQ projects to be 
scored using Tool

ÅSeparate rehabilitation/replacement projects from capacity improvements
ÅAdd Economic Vitality

Economic Vitality ÅRefine Economic Vitality criteria/scoring

Social Equity
Å Incorporate Environmental Justice/Title VI measures
ÅAccess:  housing, essential services, higher education/tech centers

Balance Components
ÅBalance scoring components (Economic Vitality and Project Viability were not originally 

developed to be equally weighted with Project Utility)

Technology
Å Include criteria to award points for projects that incorporatetechnology (i.e. smart 

roads)

Action Items

Á April 5, 2017
Å LRTP Subcommittee 

unanimously voted on a 
motion to recommend 
HRTPO staff initiate the 
process of updating the 
Project Prioritization 
Tool

Å Project Prioritization 
Working Group formed
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Hampton Roads 2045 Long-Range Transportation Plan

RESEARCHANDCOORDINATION

Research

ωFederal Performance Measures

ωSMART SCALE

ωDRPT Prioritization Process

ωNational Best Practice scan

ωConsultation with subject matter experts

LRTP Subcommittee

Project Prioritization Working Group and Task Force

Active Transportation Subcommittee (ATS)

Transit Stakeholders

Freight Transportation Advisory Committee (FTAC)

Community Advisory Committee (CAC)

Transportation Programming Subcommittee (TPS)
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PROJECTPRIORITIZATIONCOMPONENTS

ωCongestion

ωSystem Continuity and 
Connectivity/Regional Significance

ωSafety and Security

ωCost Effectiveness

ωModal Enhancements

Project 
Utility 

100 points

ωTotal Reduction in Travel Time

ωAddress Needs of Basic Sector Industries

ωLabor Market Access

ωIncrease Opportunity

ωImpact on Truck Movement

Economic 
Vitality 
100 points

ω% Funding Committed

ω% Design Complete

ωPrior Planning Commitment

ωNEPA  Documents/Decisions

Project 
Viability
100 points

ωCongestion

ωTravel Time Reliability

ωSystem Continuity and 
Connectivity/Regional Significance

ωSafety and Security

ωModal Enhancements

Project 
Utility 

100 points

ωTravel Time and Delay Impacts

ωLabor Market Access

ωAddress Needs of Basic Sector Industries

ωIncreased Opportunity

ωImpact on Truck Movement

ωEconomic Distress Factors

Economic 
Vitality 
100 points

ωProject Readiness

ωLand Use/Future Development 
Compatibility

ωEnvironmental Considerations

ωCost Effectiveness

Project 
Viability
100 points

Current Tool Components Modified Tool Components
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CURRENTPROJECTSCORINGðMAXPOINTS

Project Category
Project 
Utility

Economic
Vitality

Project Viability
Grand 

Total Score

Highway, 
Interchange/Intersection,
Bridge/Tunnel, Intermodal, 
Transit

100 Points 100 Points 100 Points 300 Points

Active Transportation 100 Points N/A 100 Points 200 Points

άhǘƘŜǊέ ό{ȅǎǘŜƳǎ aŀƴŀƎŜƳŜƴǘκ 
Operations/Etc.)

100 Points N/A 100 Points 200 Points
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