Agenda Item #8

HRTMROPROIECT \
PRIORITIZATI@NOQL: —
RECOMMENDED N
ENHANCGEMENT S 'I‘§

Hampton Roads Transportation Planning Organization
July 16, 2020

Dale M. Stith, AICP, GISP
Principal Transportation Planner




LONGRANGETRANSRORTADIORLAN (LRTTR JQERVIEW ‘iﬁ

A BlueprintF 2 NJ 6 KS NBIAZ2Yy Q&
transportation future

A Identifies allregionally significant
transportation projects

A Planning horizon of 20 yeamnd
Isupdated every 5 years

AGCA&O2fE8EBNI AySRE
demonstrating how projects will
be funded
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2045 LRTP: (URRENTKEY MILESTONES

2045 LRTP Adoption Date: June 2021

Update Scenario
Approved Regional Planning
Socieeconomic Travel Identify Analysis Develop
Forecast and Demand Candidate Financial
TAZ Allocation Model Projects Plan

Approved LRTP Vision Finalize Project Develop
Scenario and Goals Updates to Prioritization Final List of
Planning . and Projects
Framework Project

Evaluation of
Candidate
Projects

Prioritization
Tool
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HRTRORoIEC PRIORITIZATION %

A The HRTPO Project Prioritization Tool has been used in the past 2

LRTP cycles as well as in the identification and prioritization of the
Regional Priority Projects

A Designed to be dynamic tool that can be updatetb reflect
current regional priorities, new data sources, efc.

Hampton Roads 2040
Long-Range Transportation Plan:

& | Prioritization of Transportation Projects
Project Evaluation and Scoring
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LRTIPHROIEC EVALUATIONPROGESS %
_ REGIONANSISNIRICANT
HRTPO Project CANDIDAT EFRRQIECTS

Prioritization Tool

Candidate
Projects

Project Utility:
Ability to solve a problem

Economic Vitality: _
Potential for economic gai Score with \ss Revenue
Prioritization Tool Forecast
Project Viability:
Project readiness

TOP PROJECTS
INCLUDED IN LRTP
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SUMMARYOF SUGGESTEIMODIRICATIONS S
_ 8
Action Items
ﬁigrfgrprﬁg;\éveitmgzgs:gls A Include Federal Performance Measures A Ap I‘I I 5 ’ 2 O 1 7
_ _ A Inplude measures frorr_1 SMART SCALE A .
Allgnmentwh SWART SCALE é élslge?blczsartwaawlgﬁgllggz;zegauge how projects might score/rank in SMART SCALE) L RTP S u bCO mm Ittee
Environmental Considerations ﬁ Egafgﬁn?:;r;?ilosnl;%/esr;o&nngurge/ResiIiency ﬁ]noat::)l :-']ntoou rSe|3é (\)/r?::rende rolg a

A Refine transit criteria based on findings of Transit Benchmarking and/or future Transit

Transit Vision Plan HRTPO Staff |n|t|ate the

A Smaller scope transit projects (bus routes, bus replacement)

A Passenger Rl process of updating the

A Refine current Bike/Pedriteria based on findings of Regional Active Transportation F 1 1 11 1
Active Transportation and Gaps Analysis P I’Oj eCt P I O rltl Zatl 0 n

A Add Economic Vitality TO OI

A Refine Systems Mgmt/TDM/Oplnapteria to allow more RSTP/CMAQ projects to be

- scored using Tool A 1 I 1h1 1

TR A Rl el A Separate rehabilitation/replacement projects from capacity improvements P I'Oj eCt P Il 0 rltl Zatl 0 n

A Add Econonic Vialty Working Group formed
Economic Vitality A Refine Economic Vitality criteria/scoring

A Incorporate Environmental Justice/Title VI measures

TR Sy A Access: housing, essential services, higher education/tech centers

A Balance scoring components (Economic Vitality and Project Viability were not originally

ERIEMEE ComTan=ms developed to be equally weighted with Project Utility)

A Include criteria to award points for projects that incorporagehnology (i.e. smart

Technology roads)
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RESEARCHAND COORDINATION

ResearCh Current (Project Utility): Proposed:

® Highway/Bridge & Tunnel Add AOEs
of~ederal Performance Measures I ==t
WBMART SCALE * giinel ECONOMIC VITALITY — MOES TO CONSIDER

t
= Interchangl ® |nclude for Highway, Interchange, B/T
N * Access to Institutions of Higher Education (Transit) — include

GDRPT Prioritization Process
Work Force Development sites

uNational Best Practice scan e I =y 0
. . . - Existing ESILIENCY/ FLOODING VULNERABILITY
(*Consu":atlon Wlth SUbJeCt matter experts . 7,;:':3“: Proposed (potentially under System Continuity and Connectivity):

+_ Consider * Is the candidate project located in a vulnerable area for sea level
LRTP Subcommlttee s Actl rise/storm surge/recurrent flooding? (Yes/No)
“| EXAMPLE: PROJECT VIABILITY RECOMMENDATIONS
- L4 o
.

1 |

mmmmmmm - f———— =
-] EXAMPLE: ECONOMIC VITALITY RECOMMENDATIONS

=] EXAMPLE: PROJECT UTILITY RECOMMENDATIONS
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PROIECPRIORITIZATIOCOMPONENTS

Cunrent TtaolcCompoenents

Project
Utility
100 points

Economic

Vitality
100 points

Project
Viability
100 points

wCongestion

uSystem Continuity and
Connectivity/Regional Significance

uHafety and Security
uCost Effectiveness
uModal Enhancements

wlotal Reduction in Travel Time

wAddress Needs of Basic Sector Industries
ulLabor Market Access

wincrease Opportunity

wimpact on Truck Movement

w0 Funding Committed

% Design Complete

Prior Planning Commitment
WNEPA Documents/Decisions

Meodified Tool Components

Project
Utility
100 points

Economic
Vitality
100 points

Project
Viability
100 points

wCongestion
wravel Time Reliability

uSystem Continuity and
Connectivity/Regional Significance

uSafety and Security
uModal Enhancements

o¥ravel Time and Delay Impacts

olLabor Market Access

wAddress Needs of Basic Sector Industries
wincreased Opportunity

wimpact on Truck Movement

uEconomic Distress Factors

uProject Readiness

oL and Use/Future Development
Compatibility

uEnvironmental Considerations

wCost Effectiveness
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CURRENTPROIECBCORING MAX POINTES

: Project . L Grand
Project Category Utility sejjziel izl Total Score
Highway,

Int-erchangellntersectlon, 100 Points 100 Points 300 Points
Bridge/Tunnel, Intermodal,

Transit

Active Transportation 100 Points 100 Points 200 Points
ahuKSNE 0fealsSl 155 pgins 100 Points 200 Points
Operations/Etc.)
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