
Action Summary 

Hampton Roads Transportation Planning Organization Board Meeting 

July 15, 2021 
The Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia 

 
 

1. Call to Order 
The meeting was called to order by the Chair at 10:30 a.m.   
 

2. Approval of Agenda [Action Requested] 
The HRTPO Board unanimously approved the agenda as written.   

 
3. Public Comments 

There were no public or submitted public comments.    
 
4. Executive Director’s Report 

Mr. Robert Crum, HRTPO Executive Director, provided a summary of current work activities of 
the HRTPO, making particular note of the following: 
 

• The Regional Transit Advisory Panel (RTAP), which came out of the 2020 General 
Assembly, continues to meet, has formed nine working groups, with each group 
recommending action items to be brought forth to the HRTPO Board at a future date.   

• HRTPO staff, along with the Peninsula Chief Administrative Officers (CAOs) have 
advanced efforts to extend the Virginia Capital Trail from Williamsburg to Fort Monroe 
in Hampton, and then eventually to the Oceanfront in Virginia Beach.  HRTPO staff has 
submitted a RAISE Grant application in the amount of approximately $20 million for 
specific segments of the trail on the Peninsula.  The City of Virginia Beach has also 
submitted a RAISE application to extend the Trail from the TIDE Station on Newtown 
Road to the Virginia Beach Town Center. The Executive Director coordinated regional 
support letters for the City’s application. 

 
5. Commonwealth Transportation Board (CTB) Members Update 

There was no CTB representative in attendance. 
 

6. Virginia Department of Transportation Update 
Mr. Christopher Hall provided a brief update on the Regional Priority Projects stating that the 
I-64 Peninsula Widening – Segment III and the I-64/264 – Phase II projects are on schedule with 
a projected completion date before the end of the calendar year. 
 
Mr. Hall reported that the CTB approved the FY 2022-2027 Six-Year Improvement Program 
(SYIP) and included in the SYIP are 24 projects in Hampton Roads that will receive SMART 
SCALE Round 4 funding. 
 

7. Virginia Department of Rail and Public Transportation Update 
Ms. Jennifer Mitchell stated that DRPT is working on a Transit and Equity Modernization Study, 
mandated by the General Assembly.  The Study is to identify deficiencies and determine how to 
improve technology and equity in the statewide systems.  She noted that over the next several 
months, DRPT will implement several outreach initiatives for the study. 
 
 
 
 
 



 
8. Virginia Port Authority (VPA) Update 

Ms. Barbara Nelson stated that the Port continues to experience record growth as cargo volumes 
continue to surge.  In late May 2021, the Port received two of the largest ultra-large container 
vessels, the Marco Polo and the Theodore Roosevelt, working the berth simultaneously, 
illustrating the Port’s capacity and that of its partners.   

 
9. HRT and WATA Updates 

Mr. William Harrell reported that Mr. Ray Amoruso will brief the HRTPO Board later in the 
meeting on HRT’s 757 Express program. 

 
Mr. Zach Trogdon reported that WATA is concentrating on staffing positions with the goal to 
have WATA where it was before the pandemic.  He noted that WATA’s facility projects, supported 
by RSTP funding, are moving forward. 

 
10. Community Advisory Committee (CAC) Update 

Ms. Terry Danaher provided a brief report of the Committee’s activities, noting that the 
Committee is focusing on how it brings agenda items to the Board and how Staff sets up items 
for its agendas.  The Committee discussed ways to continue meeting via electronic participation 
and will be seeking action from the Board to bring this topic to the next governmental level to 
determine the appropriate manner in which to change the current FOIA requirements. 
 

11. Military Liaison Updates 
Captain Pat Dziekan, U.S. Navy, stated that the Navy continues to work with VDOT on possible 
impacts the HRBT Expansion may have on Norfolk Naval Station.  He noted that the Oceana Air 
Show will be held September 18-19, 2021 at Oceana Naval Air Station. 
 
There was no U.S. Coast Guard representative in attendance. 
 

12. Airport Updates 
There were no Airport representatives in attendance. 

 
13. Nominating Committee Vacancy Appointments and Annual Election of Officers 

Chair Donnie Tuck appointed Mayor Douglas Pons of the City of Williamsburg and Mayor Robert 
Dyer of the City of Virginia Beach to the HRTPO Nominating Committee.  The Committee will 
report back to the HRTPO Board at the October 21, 2021 meeting with its nominations for 
HRTPO Chair, Vice-Chair, and Secretary.  
 

14. Passenger Rail Planning and Overview 
Mr. DJ Stadtler, Virginia Passenger Rail Authority (VPRA) Executive Director, provided an 
update on the landmark agreement between the Commonwealth, Amtrak, CSX, and Virginia 
Railway Express (VRE) to expand and improve passenger, commuter, and freight rail within the 
state and create a vital connection from Virginia to other major metropolitan areas along the 
East Coast.  
 
The finalization of this agreement launches a $3.7 billion investment that will allow for the 
construction of critical rail infrastructure, expand Amtrak and VRE services, create a pathway 
for separation of freight and passenger rail, and preserve future rail corridors in the State. This 
agreement will also increase Amtrak's Service to the Hampton Roads region.  
 
Mr. Stadtler discussed plans for Phase I which is slated to open in 2026 and will provide 23 miles 
of new track.  Phase II, opening in 2030, will provide 14 miles of new track along with the 
completion of the Long Bridge that connects Washington, D.C. to Arlington, Virginia over the 
Potomac River.  He also discussed plans to activate the third train from Norfolk to Richmond. 

 



 
15. HRT 757 Express Program 

Mr. Ray Amoruso, HRT Chief Planning and Development Officer, provided an updated on the HRT 
757 Express program, a re-branding of the Hampton Roads Regional Transit program that is 
documented in HRT’s 10-Year Transit Strategic Plan.  Funding for the 757 Express is provided by 
the Hampton Roads Regional Transit Fund that is managed by the Hampton Roads 
Transportation Accountability Commission (HRTAC).  The 757 Express program includes a core 
network of 13 “Regional Backbone” bus routes in addition to 14 Limited/Express routes (nine 
Max routes and five Peninsula commuter routes) connecting areas of the highest density of 
people and jobs across the HRT Transportation District. 
 
The 757 Express will result in nearly 200,000 more revenue hours and over 2.4 million 
additional revenue miles of bus service annually and will also include the following:  

 
• Better reliability and technology 
• Faster commutes 
• New connections 
• 48 new buses 
• New amenities 
• Relocate and replace the 35-year-old Parks Avenue facility 

 
Mr. Amoruso stated that the regional routes will begin operating as “757 Express” in FY 2022. 

 
16. Approval of Consent Items [Action Requested] 

The HRTPO Board unanimously approved the Consent Items as written.   
 

17. HRTPO Board Three-Month Tentative Schedule 
This item was for informational purposes 

 
18. Minutes of HRTPO Committee Meetings 

This item was for informational purposes.  
 

19. For Your Information 
This item was for informational purposes.  
 

20. Old/New Business 
There was no old/new business. 
 

ADJOURNMENT 


