AGENDA ITEM #8: 2045 LRTP DRAFT VISION AND GOALS
As part of the visioning process for the 2045 LRTP, HRTPO staff has engaged the public and
other regional stakeholders in identifying regional priorities and concerns. Outreach has been
conducted in conjunction with the RCS in the form of stakeholder interviews, a statisticallyvalid regional public survey, a workshop and several working group meetings to solicit
refined input on goals, objectives, and performance measures. In addition to these efforts, a
web-based public survey was conducted soliciting input on other regional priorities not asked
as part of the RCS survey. Feedback received through these efforts has been compiled and
refined to ensure consistency with Federal and State guidelines. This input was used to
develop a draft vision statement, goals, and objectives for the 2045 LRTP.
HRTPO staff is requesting LRTP Subcommittee input on the 2045 LRTP draft vision statement,
goals, and objectives. To aid with this discussion, a copy of the Vision Statement and Goals
from the 2040 LRTP and key findings from the web-based survey are attached. Additionally,
web resources are provided below for the aforementioned RCS products.
HRTPO staff will brief the LRTP Subcommittee on this agenda item.
Attachment 8-A: Draft 2045 LRTP Vison, Goals, and Objectives
Attachment 8-B: 2040 LRTP Vison and Goals
Attachment 8-C: 2045 LRTP Web-based Survey Summary

Web Resources:
RCS stakeholder interviews
https://www.connectorstudy.org/wp-content/uploads/2019/01/hrtpo-stakeholderinterview-summary_010819.xlsx
https://www.hrtpo.org/uploads/docs/P6%267%20-%20Status%20Report%20%20January%2029%202019_joint_meeting_ver1.pdf
RCS Regional Survey
https://www.connectorstudy.org/wp-content/uploads/2019/02/hrtpo-surveyreport_v6a.pdf

RCS Draft Goals and Objectives
https://www.hrtpo.org/uploads/docs/061309%20A6A%20Goals%2C%20Objectives%2C%2
0Performance%20Measures.pdf
RECOMMENDED ACTION

Review Draft 2045 LRTP Vision, Goals, and Objectives and provide input by July 31, 2019.

Draft 2045 Hampton Roads Long-Range
Transportation Plan: Vision and Goals

Draft 2045 Vision Statement:
"The 2045 Long-Range Transportation Plan will use innovative planning
techniques to establish a vision for an adaptive transportation system that
seamlessly integrates transportation modes for all users, while improving quality
of life and preserving the unique character of Hampton Roads.”

D
FAST Act
Planning Factors

VTRANS 2040
Planning Goals

Support the economic vitality of the
metropolitan area

Economic Competitiveness
and Prosperity

Draft HRTPO
2045 LRTP Objectives
Support regional growth and productivity

Economic Vitality

Support efficient freight movement
Support accessibility for tourism
Increase safety with an adaptive transportation system
for all users, including minimizing conflicts between
motorized and non‐motorized modes

R

Increase the safety of the
transportation system for motorized
and non-motorized users

Draft HRTPO
2045 LRTP Goals

Increase the security of the
transportation system for motorized
and non-motorized users

Safety for All Users

Safety and Security

Ensure the security of the region's transportation
infrastructure and its users
Increase accessibility, connectivity and mobility of people
and goods

Increase the accessibility and mobility
of people and for freight

Protect and enhance the
environment, promote energy
conservation, and improve the
quality of life

AF

Enhance the integration and
connectivity of the transportation
system, across and between modes,
for people and freight

Provide a variety of transportation options that
accommodates all users

Accessible and Connected
Places

Increase the coordination of the transportation system,
across and between modes, for people and goods

Connectivity and Accessibility

Reduce delay and improve travel efficiency
Improve connectivity and reliability between the
Peninsula and Southside

Healthy Communities and
Sustainable Transportation
Communities

Sustainability - The Environment,
Community, and Equity

Protect and enhance the environment, promote energy
conservation, and improve the quality of life
Promote compatibility between transportation
improvements and planned land use and economic
development patterns
Minimize the environmental impact of future growth and
transportation
Improve the sustainability of communities through
increased housing choice and reduced auto-dependency

T

Ensure that mobility benefits positively affect low income
residents

Engage a diverse public in the development of the region’s
transportation system

Promote efficient systems
management and operation

Emphasize the preservation of the
existing transportation system

Promote an efficient and reliable regional transportation
system

Proactive Systems
Management

Efficiency, Resiliency, & Innovation

Consider the impacts of technology on system demand
and performance
Make investments that improve flood resiliency

Preserve and maintain the existing transportation system
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2040 LRTP Vision and Goals
2040 Vision Statement
With an engaged public, the 2040 Long‐Range Transportation Plan sets forth a vision to develop a well‐balanced
transportation system that promotes good quality of life while enhancing the unique character of Hampton
Roads.

FEDERAL PLANNING FACTORS
Support the economic vitality of the
metropolitan area, especially by
enabling global competitiveness,
productivity, and efficiency.

VTrans2040
PLANNING
GOALS

2040 LRTP PLANNING GOALS

Economic
Competitiveness
and Prosperity

Support the economic vitality of the metropolitan area, enabling
global competitiveness, productivity, and efficiency.

Enhance travel and tourism.
Increase the safety of the
transportation system for motorized
and non‐motorized users.
Increase the security of the
transportation system for motorized
and non‐motorized users.
Protect and enhance the
environment, promote energy
conservation, improve the quality of
life, and promote consistency
between transportation
improvements and State and Local
planned growth and economic
development patterns.

Safety for All Users

Ensure the security of the region's transportation infrastructure
and its users.

Healthy
Communities
and Sustainable
Transportation
Communities

Increase accessibility and mobility
for people and freight.
Enhance the integration and
connectivity of the transportation
system, across and between modes,
for people and freight.

Increase the safety of the transportation system for all users,
including minimizing conflicts between motorized and non‐
motorized modes.

Protect and enhance the environment, promote energy
conservation and improve the quality of life.
Consider the impact of transportation investments on the
environment.
Promote compatibility between transportation improvements
and planned land use and economic development patterns.
Increase accessibility and mobility of people and goods.

Accessible and
Connected Places

Provide a variety of transportation options that accommodates
all users.
Increase the coordination of the transportation system, across
and between modes, for people and goods.

Promote efficient system
management and operation.
Improve the resiliency and reliability
of the transportation system and
reduce or mitigate stormwater
impacts of surface transportation.
Emphasize the preservation of the
existing transportation system.

Promote an efficient and reliable regional transportation system.
Proactive System
Management

Preserve and maintain the existing transportation system.
Engage a diverse public in the development of the region’s
transportation system.
Continue to work towards finding dedicated and sustainable
revenue sources for transportation to close the funding gap.
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2045 Long-Range
Transportation Plan (LRTP)
Survey: Summary
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As part of the development of the 2045
Long-Range Transportation Plan
(LRTP), HRTPO staff initiated a webbased survey to help frame the vision
and goals for the 2045 LRTP as well as
collect candidate projects from the
public. This web-based survey was
comprised of previously vetted
questions that were not used in a
statistically-valid public survey
coordinated by HRTPO staff and the
Regional Connectors Study consultants.
The survey questions covered an array
of transportation related topics
including critical transportation issues,
infrastructure, public transportation,
housing and new job growths, and
active transportation.

T

The Survey
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The web-based survey was active from
March 28, 2019 through April 26, 2019. HRTPO staff received 238 survey submissions. HRTPO staff reviewed the submitted surveys for
common themes.
The following section includes the results of the web-based survey.

Key Findings
As part of the analysis of the web-based survey, HRTPO staff noted the following key findings:

•

T

•
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•
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•

Multimodal Transportation System
o Survey respondents have indicated a desire for a more multimodal transportation system to include more and improved
active transportation facilities as well as a more reliable and efficient transit system.
Traffic
o Survey respondents expressed a desire for reduced congestion and improved travel times, especially on the highways.
Planned Growth
o Survey respondents favor locating new residential and job growth near one another.
Public Health
o Clean air, general traffic safety, and access to health care services were the top three areas of public health most important
to survey respondents. In addition, proximity to bus services is an important consideration when planning for future
growth.
Vision of Transportation in 2045
o The vision of transportation in 2045 for survey respondents includes reduced congestion, improved connectivity, and
more multimodal transportation choices, with an emphasis on active transportation and transit.
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Question 1: What is the most critical transportation problem in your NEIGHBORHOOD? (CHOOSE ONE)
The top two concerns amongst survey respondents involved the Lack of bicycle lanes/trails and the Lack of sidewalks/crosswalks in their
neighborhoods. Following the top two concerns were Traffic congestion and Other (Flooding and Roadway maintenance were most
critical transportation problem described in Other).

20%

T

Lack of bicycle lanes/trails

AF

Lack of sidewalks/crosswalks

17%

Other

15%

Traffic congestion

15%

R

Lack of transit service

9%

Road safety issues
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Lack of safe access to transit and/or lack of amenities (i.e. shelter,
benches, trash receptacles, etc.)

Lack of coordination between land use and transportation (roadway type
does not match character of surrounding land)
Lack of highway or road network

12%

7%
3%
3%

0%

5%

10%

15%

n=223

20%

25%

Question 2: What should the region focus on with regards to transportation in the next 10 years? (Please limit your response to
your top three options).
Maintaining the existing infrastructure, investing in local public transportation, and investing in bicycle networks (a regional network of
active transportation facilities providing residents with routes connecting destinations) were the top three areas amongst survey
respondents that the region should focus on regarding transportation in the next 10 years.

Investing in local public transportation

AF

Investing in bicycle networks (A regional network of active transportation
facilities providing residents with routes connecting destinations.)

Investing in interregional public transportation (e.g. Hampton Roads to
Richmond)

Investing in new roads

R

Utilizing new transportation technology

44%
38%
29%

23%
21%

16%

Offering flexible work hours/telecommuting

Improving the Commonwealth's freight network (A network of roadways that
are critical to the movement of freight into, out of, and throughout the region.)
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15%
15%

Investing in alternative fuel sources

Investing in shared rides/Promoting car-share programs (share riding allows
passengers to share car journeys who may have the same route or destination)

53%

T

Maintaining existing infrastructure

11%
0%

10%

n=216

20%

30%

40%

50%

60%

According to the survey respondents, traffic flow on highways would need much more improvement than the traffic flow on local streets
and roads.
Question 4: Traffic flow on local streets and roads is…

56%

33%

Needs a little improvement

9%

2%
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I don't know/no opinion

R

Just fine as is

Does not apply

0%

0% 10% 20% 30% 40% 50% 60%

n=216

45%

Needs a little improvement

AF

Needs a lot of improvement

T

Question 3: Traffic flow on highways is…

35%

Needs a lot of improvement

18%

Just fine as is

I don't know/no opinion

1%

Does not apply

0%
0% 10% 20% 30% 40% 50%

n=216

The survey respondents that selected “Yes” to Question 5 provided comments regarding the limited service/access of public
transportation, the unreliability of public transportation, and the long travel times of public transportation. It should be noted that the
majority of comments provided by survey respondents selected “I do not rely on public transportation”. Their reasoning for not
relying/using public transportation echoed opinions of the survey respondents who selected “Yes”.

As for Question 6, the survey respondents that selected “No” provided comments regarding the lack of security and lack of lighting as their
main reasons of feeling unsafe using public transportation.

85%
9%

No

6%
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Yes
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I do not rely on
public
transportation

Question 6: Do you feel safe
using public transportation?
If no, please explain.

50% 100%

I do not rely on
public
transportation

R

Question 5: If you rely on Public
Transportation, do your
transportation options prohibit
or limit access to important
destinations (i.e. work, school,
medical facilities, etc.)?
If yes, please explain.

T

Regarding Question 7, more survey respondents thought that bus service needed a lot of improvement in order for users to get to their
destinations in a timely manner than survey respondents who thought that bus service needed only a little improvement.

63%

0%

50%

n=210

37%

I don't know/no
opinion
Needs a little
improvement

9%

No

Needs a lot of
improvement

29%

Does not apply

28%

Yes

Question 7: Bus service that gets
you where you want to go in a
timely manner is…

100%

Just fine as is

27%
7%
0%

0%

n=208

50%

I live close enough to walk and bike places and I
occasionally walk or bike
I live close enough to walk and bike and I prefer to
walk or bike
I live close enough to walk and bike places but I prefer
to drive
None, this does not apply to me

n=213

30%
20%
8%
7%

0%

5% 10% 15% 20% 25% 30% 35% 40%

Question 9: What do you believe are your biggest barriers to walking and biking
to most places? (Please limit your response to no more than three barriers.)
Lack of bike facilities

I do not believe it is safe
Lack of sidewalks

I live too far away

R

I have no barriers

6%
5%

I am not physically capable
I am unsure of my abilities
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For Question 10, half the survey
respondents use bike facilities in
Hampton Roads.

36%

I do not live close enough to walk or bike places

T

The top three barriers to walking and
biking to most places for survey
respondents were the lack of bike
facilities, the belief that they are not
safe, and the lack of sidewalks.

Question 8: Which method best describes your use of active transportation
(biking and walking)?
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Regarding the use of active
transportation (Question 8), just over a
third of survey respondents shared that
they do not live close enough to walk or
bike to destinations. Another third of
survey respondents shared that they do
live close enough to walk and bike to
destinations and occasionally walk and
bike.

0%

10%

16%

20%

23%

30%

36%

46%
43%

n=214

40%

Question 10: Do you use bike facilities in Hampton Roads (for example: bike
trails, bike lanes, etc.)?

50.5%

Yes

No

0.0%

49.5%
20.0%

40.0%

60.0%

n=212

50%

Question 11: What type of community do you live in?
Suburban (e.g. Great Bridge neighborhood Chesapeake, Kingsmill neighborhood - James City
County)

56%

Urban (e.g. downtown Norfolk, downtown
Hampton)

30%

T

Regarding Question 11 and
Question 12, survey respondents
would still prefer to live in the
same communities in the future as
they do now.

11%

Rural (e.g. Gloucester County)
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Small Town/Village (e.g. Franklin, Windsor)

n=213

0%

3%

10%

20%

30%

40%

50%

60%

R

Question 12: In what type of community would you like to live in the FUTURE (10 –
20 years from now)?
Suburban (e.g. Great Bridge neighborhood Chesapeake, Kingsmill neighborhood - James City
County)

47%
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Urban (e.g. downtown Norfolk, downtown
Hampton)

30%
15%

Rural (e.g. Gloucester County)

Small Town/Village (e.g. Franklin, Windsor)

n=214

8%
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Question 13: Amount of stores, restaurants, other services and/or recreation within a 10 minute walk from your home…
Over a third of the survey respondents thought that the amount of stores, restaurants, other services and/or recreation within a 10
minute walk from their homes were acceptable as is. However, over half of the survey respondents thought that the amount of stores,
restaurants, other services and/or recreation within a 10 minute walk from their home needed some kind of improvement.

37%
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T

Just fine as is

Needs a little improvement

25%

R

Needs a lot of improvement

29%

7%
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Does not apply

1%

I don't know/no opinion

0%

5%

10%

15%

20%

25%

30%

35%

n=214

40%

Question 14: When considering new residential development outside urban areas, pick your favorite statement.
Most survey participants shared that they would either like to prioritize residential development adjacent to urban areas or balance
priorities between residential development adjacent to urban areas and residential development in rural areas.

40%
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T

Balance priorities between the two options

35%

R

Prioritize residential development adjacent to urban areas

23%
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Neither area - no growth outside urban areas

2%

Prioritize residential development in rural areas

n=204

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Question 15: When considering new housing growth and new job growth, do you think our new plan should focus on…
Nearly half of the survey respondents thought that the 2045 LRTP should focus on new residential growth in or near job centers or
downtown/villages, and commercial corridors and new job growth in or near existing residential communities.

49%
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Both

New residential growth in or near job centers or
downtown/villages, commercial corridors

24%

21%

R

New job growth in or near existing residential communities
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Neither

2%

I don't care

n=204

5%

0%

10%

20%

30%

40%

50%

60%

Half the survey respondents thought the proximity to bus services was very important for growth inside urban areas and for growth
adjacent to urban areas.

30%

Somewhat important

R

D
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Somewhat
unimportant

1%
1%

0%

20%

n=205

13%

Neutral

5%

Unimportant

29%

Somewhat important

11%

Neutral

40%

60%

51%

Very important
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51%

Very important

Prefer not to answer

Question 17: For growth adjacent to urban areas
what are your thoughts on proximity to bus
services?

T

Question 16: For growth inside urban areas,
what are your thoughts on proximity to
bus services?

4%

Unimportant
Somewhat
unimportant

2%
0%

20%

n=204

40%

60%

Question 18: Which areas of public health are most important to you? (Please limit your response to no more than three areas.)
The top three areas of public health that were most important to the survey respondents were clean air, general traffic safety, including
distracted driving, and access to health care services.

54%

Access to health care services

R

Access to healthy foods
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General traffic safety, including distracted driving
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Clean air

51%

48%

41%

37%
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Access to parks

34%

Climate change

9%

Other
0%

10%

20%

30%

40%

50%

n=205

60%

Question 19: Does anyone in your household have a special transportation need due to age or disability?

T

Most survey respondents indicated that they do not have anyone in their household with special transportation needs due to age or
disability.

90%

R
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No

10%
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Yes

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

n=205

100%

Question 20: Do you have ideas about specific transportation projects/ locations
for projects?

62%

Yes

38%

0%

10%

T

No

20%

30%

40%

50%

60%

70%

n=203

Question 21: What type of transportation project do you wish to see included?
Please describe the location and the project.
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For Question 21, survey respondents were
instructed to mark the project category that
best fit their transportation project and
provide a description of the project/location.
As part of the evaluation process, HRTPO staff
grouped projects together based on project
description and maintained a tally of the
number of suggestions made to a project. It
should be noted that some survey respondents
marked the project category but did not
provide a project. In addition, some survey
respondents provided more than one project
suggestion for Question 21. Therefore, more
than one project category was selected as well.
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HRTPO staff received many projects that
involved typical road improvement
Bike/Pedestrian
50%
suggestions across the Hampton Roads
roadway system (e.g. road widening), but
Road/Bridges/Tunnels
HRTPO staff also received many projects
34%
regarding active transportation
implementation and improvements to transit.
Transit
32%
Of the active transportation project suggested
from the web-based survey, the
Intermodal (Intermodal projects ease the
transition of goods or passengers
27%
expansion/implementation of the Birthplace
between two or more travel modes.)
of America Trail was most popular amongst
survey respondents. Regarding transit, the
n=120
Other
16%
expansion of the Tide light rail system was
popular amongst survey respondents. It
0% 10% 20% 30% 40% 50% 60%
should be noted that some survey respondents
suggested projects to aid/mitigate sea level rise/flooding. The bar graph for Question 21 is a summary of project categories that were
marked by the survey respondents.

62%

No

38%
0%

10%

20%

30%

40%

T

Yes

50%

60%

70%

n=122

Question 23: What type of transportation project is the second project you wish to
see included? Please describe the location and the second project.
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For Question 23, survey respondents were
given an opportunity to provide details on a
second transportation project they would
like to see evaluated for the long-range
transportation plan. As with Question 21,
survey respondents were instructed to mark
the project category that best fit their
second transportation project and provide a
description of the project/location. HRTPO
staff followed the same evaluation process
that was used for Question 21 to
process/group the second set of
transportation projects for Question 23. In
addition, HRTPO staff cross referenced the
transportation projects suggested in
Question 23 against those suggested in
Question 21 to identify whether a survey
respondent provide the same entry from
Question 21. In such a case, HRTPO staff did
not include this duplication in the tally.

Question 22: Do you have a second project you would like to include?
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There were fewer selections of “Yes” for
Question 22 regarding if survey
respondents would like to include a second
project for evaluation as compared to
Question 20 for their first transportation
project.

Transit

29%

Road/Bridges/Tunnels

29%
22%

Bike/Pedestrian

20%

Other

Intermodal (Intermodal projects ease the
transition of goods or passengers
between two or more travel modes.)

10%
0%

5% 10% 15% 20% 25% 30% 35%

n=41

Similar to Question 21, there were instances
where a survey respondent would select the project category that best fit their second transportation project, but did not provide name of
the project or provide description for it. In addition, survey respondents also selected more than one project category for their entry. The
bar graph for Question 23 is a summary of the project categories selected by survey respondents.
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No

38%
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n=45

Question 25: What type of transportation project is the third project you wish to
see included? Please describe the location and the third project.

53%

Road/Bridges/Tunnels
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For Question 25, survey respondents were
presented with the final opportunity on the
web-based survey to describe a third
transportation project they would like to
see included in the LRTP project
evaluations. HRTPO staff followed the
same evaluation process used in Question
23 and Question 21. Projects from
Question 25 were cross referenced against
projects from Question 23 and Question 21
to ensure that a survey respondent did not
duplicate his entries. The bar graph for
Question 25 is summary of the project
categories that the survey respondents
selected.

Question 24: Do you have a third project you would like to include?

AF

There were fewer selections of “Yes” for
Question 24 regarding if survey
respondents would like to include a third
project for evaluation as compared to
Question 22.

24%

Other

18%

Bike/Pedestrian

12%

Transit

Intermodal (Intermodal projects ease the
transition of goods or passengers
between two or more travel modes.)
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n=17

Question 26: What is your vision of transportation in Hampton Roads in 2045? (Limit 350 characters)
In Question 26, survey respondents provided their vision of transportation in the region in 2045. HRTPO staff evaluated the visions and
made note of common themes.

Reduced Congestion and
Improved Connectivity
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Efficient Freight
Movement and
Connections

Higher Usage of Alternative
Transportation Modes

Plan for Climate
Change/Sea Level
Rise
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Improved
Quality of Life

Less Sprawl

Vision of
Transportation in
Hampton Roads in
2045

Sustainable
Growth and
Development
Better
Leadership and
Regional
Cooperation

Merged
Region (one
central city)
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Incorporation of
Technology Advanced
Vehicles (Autonomous
and Electric)

Efficient
Transit
System

Better Funding/ Spending
on Transportation
Projects

Transportation Equity for
All
Improved Driver and
Roadway Safety
Use Technology
to Resolve
Mobility Issues

Environmentally Friendly
Multimodal
Emphasis

Question 27: What is the zip code of your Home Residence? (5 digit number)
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There were slightly more survey submissions from the Southside portion of the region, but there was representation from most of the
localities in Hampton Roads.
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Question 28: What is the zip code of your Primary Workplace? (5 digit response)
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The workplace zip codes seem to have similar distribution across the Hampton Roads region as seen with the home zip codes. The map
below is of the workplace zip codes only in Hampton Roads. The two workplace zip codes that were outside the region were not included
in the map. In addition there were 13 non-zip code entries (e.g. “Retired”, “N/A”, etc.) as well as three non-existent zip codes that were
not included in the map.

n=187 (169 in map)

Demographics
Question 29: What is your age?

Question 31: Which level represents your current
household income?

55 - 64

45 - 54
25 - 34

Prefer not to answer

18 - 24

17 and under

n=199

11%
11%

5%
3%
0%
0%

10%

29%

20%

30%

40%

Question 30: How many people live in your household
(including yourself)?

R
18%

3

16%
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4

11%

1

15%

$75,000-$99,999

15%

2%

6

10%

7%

2%

Less than $30,000

1%
0%

9%

$50,000-$74,999

$30,000-$49,999

7%

5

n=195

Prefer not to answer

45%

2

I prefer not to provide this
personal information.

53%

$100,000 or more
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35 - 44

22%
20%
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65 and over

20%

30%

40%

50%

n=196
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