
HRTPO Transportation Technical Advisory Committee Meeting – July 1, 2015 

AGENDA ITEM #23: FOR YOUR INFORMATION 
 
A. FINAL FY 2016-2021 SIX-YEAR IMPROVEMENT PROGRAM 

The Commonwealth Transportation Board (CTB) approved the final FY 2016-2021 Six-
Year Improvement Program (SYIP) during its meeting on June 17, 2015.  The FY 2016-
2021 SYIP allocates $13.3 billion in funding to transportation improvements ($9.9 billion 
to projects under the purview of VDOT and $3.4 billion to projects under the purview of 
DRPT) over the next six fiscal years beginning July 1, 2015.  Improvements include 
highway, road, rail, transit, and bridge projects and other improvements across the state. 
 
The SYIP supports nearly 3,000 transportation projects to improve the state’s 
infrastructure.  The program does not include new projects that will be subject to scoring 
under House Bill 2.  Of the $9.9 billion programmed for highway projects, just over $1.4 
billion is programmed to projects within the VDOT Hampton Roads Construction District. 
 
More information on the FY 2016-2021 SYIP may be accessed via the VDOT website at:  
http://www.virginiadot.org/newsroom/statewide/2015/commonwealth_transportation
_board_approves83856.asp.  
 

B. MINUTES OF THE HAMPTON ROADS TRANSPORTATION PROGRAMMING 
SUBCOMMITTEE (TPS) MEETING 

The minutes of the Transportation Programming Subcommittee (TPS) of May 22, 2015, 
are attached. 
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C. VTRANS 2040 MULTIMODAL TRANSPORTATION PLAN REGIONAL FORUMS 2 

The Virginia Office of Intermodal Planning and Investment (OIPI) is holding a second 
round of regional forums across the state to gather input on the VTrans 2040 Multimodal 
Transportation Plan (VMTP).  For the Hampton Roads area, the Forum will be held at the 
Fort Magruder Hotel and Conference Center in Williamsburg on Wednesday, July 22, 
2015 from 1:00 p.m. to 4:00 p.m.  The attachment includes more detailed information 
regarding VTrans 2040 and the regional forums, as well as a flyer for the Williamsburg 
forum location. 
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Summary Minutes of the  
Hampton Roads Transportation Programming Subcommittee (TPS) 

Meeting 
May 22, 2015 

 
The Hampton Roads Transportation Programming Subcommittee (TPS) Meeting was called 
to order at 9:30 a.m. in the Regional Boardroom, 723 Woodlake Drive, Chesapeake, 
Virginia, with the following in attendance: 

TPS Members Present: 
Keisha Branch, HRT 
Robert R. Brown, NO 
Timothy C. Cross, YK 
Sherry Earley, SU 
Steve Froncillo, CH 
Paul Holt, JCC 
Brian Lewis, GC 
Robert Lewis, SU 
Reed Nester, WM 
Dawn Odom, VDOT 
 

Tammy Rosario, JCC 
Steve Rowan, VDOT 
Mark Shea, VB 
Earl Sorey, CH 
Brian Stilley, NN 
Eric Stringfield, VDOT 
Martin Willson, HA 
Susan Wilson, PO 
Kevin Wyne, PQ 

TPS Members Absent: 
Chris Arabia, DRPT 
Barbara Creel, WATA 
Jeffrey A. Florin P.E., VPA 
 

 
Jamie Oliver, IW 
Ivan P. Rucker, FHWA 
 

HRTPO Staff: 
Mike Kimbrel 
 

 
John Mihaly 

Other Participants: 
Britta Ayers, NN 
Joe Dillard Jr., HRT 

 
Chris Whitney, NO 
 

 
1. CALL TO ORDER  

Mr. Holt chaired the TPS meeting and called the meeting to order at 9:33 a.m. 
 

2. PUBLIC COMMENT PERIOD 
There were no public comments.  
 

3. APPROVAL OF AGENDA 
Acting Chair Holt asked for additions or deletions to the agenda. Mr. Sorey moved to 
approve the agenda, seconded by Mr. Stringfield.  The Motion Carried. 

 
4. MINUTES 

Acting Chair Holt indicated the TPS Summary Minutes of March 20, 2015 were included 
in the TPS Agenda.  He asked for corrections or amendments to the minutes.  Mr. Cross 
Moved to approve the minutes; seconded by Mr. Stilley.  The Motion Carried. 
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5. OVERVIEW OF HB1887, HB2, AND THE HRTPO CMAQ/RSTP PROJECT SELECTION 
PROCESS 

Mr. Kimbrel briefed the TPS on House Bill 1887 (HB1887) and House Bill 2 (HB2), 
noting how they are related and summarizing the anticipated HB2 yearly cycle (see 
Figure 1 below).   
 
Figure 1:  Draft HB2 Process – Timeline for Implementation 

   
Mr. Kimbrel outlined the HB1887 transportation funding formula that is set to take 
effect in FY 2021 as follows: 
 

• 45% for State of Good Repair Purposes 
o Statewide allocation based on need to rebuild deteriorated pavement and 

bridges within the state’s interstate and highway system and includes 
routes and bridges maintained by cities and towns. 
 

• 27.5% for High Priority Projects 
o Statewide allocation based on the HB2 process for projects (including rail 

and transit) to projects included in Corridors of Statewide Significance 
and Regional Networks. 
 

• 27.5% for Construction District Grant Program 
o District allocation based on the HB2 process for projects within each 

VDOT Construction District. 
 

Mr. Lewis requested a definition of what constitutes a “Regional Network.”  Mr. Kimbrel 
stated that regional networks were to be defined in the VTrans Multimodal 
Transportation Plan and suggested that more information on the subject might be 
available at the upcoming VTrans 2040 workshop. 
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Mr. Kimbrel stated that since it was expected that the cost-benefit element of the HB2 
process would take into account funding provided from other sources, it was possible 
that CMAQ and RSTP funding on proposed projects could help them better compete 
against other projects proposed under HB2.  He noted that, while this was an issue that 
HRTPO staff thought should be discussed by the TPS, the current recommendation by 
staff is to not use a strategy of partially funding projects with CMAQ and/or RSTP funds 
with the goal of competing better under HB2.  He stated that HRTPO staff believes it 
would be better to continue to conduct the CMAQ/RSTP project selection process as it 
has been done in previous years.  Projects that are too costly to be fully funded with 
CMAQ and/or RSTP funds, or projects that were not selected to receive CMAQ or RSTP 
funds could then be proposed for funding under HB2. 
 
Mr. Kimbrel provided the TPS with the following questions that HRTPO staff had posed 
to VDOT staff pertaining to the HB2 and HB1887 legislation, as well as the answers 
provided by VDOT staff. 
 
1. State of Good Repair (SGR) (45%) 

a. How do projects make the list to be evaluated? 
• This item is for pavement on the Interstate and Primary Systems (and 

Primary Extension) and structurally deficient bridges (regardless of 
system). 

• Process still being worked out. Generally, VDOT will identify the 
projects, but a portion may be set aside for localities. 

• Project selection will be needs-based. 
 

b. When is the priority ranking system for these projects expected to be 
approved? Will the MPOs be involved in the development of that ranking 
system as they have been during the development of the HB2 prioritization 
process? 

• No date yet, but expect in next few months. 
• Don’t know whether MPOs will be involved, but expect feedback from 

localities. 
 

c. What is the “pop-up penalty” for not meeting secondary pavement targets? 
• Has to do with pavement targets on the Secondary system. 
• Usually covered under maintenance, if targets are not met, the CTB 

may set aside up to 20% of SGR funds to improve these pavements. 
 

2. High Priority Projects (27.5%) 
a. What determines whether a project is a High Priority Project? 

• Must be a Corridor of Statewide Significance or included in a Regional 
Network. 

• The Regional Networks will be as identified in VTrans. 
 

b. Who receives the applications? (What about transit projects?) 
• All applications will come to VDOT and DRPT via an online portal. 
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c. Will Hampton Roads projects proposed under the statewide High Priority 
Projects category be evaluated using the HB2 weighting for Hampton Roads? 

• Yes. 
 

3. District Grant Program (27.5%) 
a. Who receives the applications? (What about transit projects?) 

• All applications will come to VDOT and DRPT via an online portal. 
 

4. Who evaluates the projects (High Priority and District Grants)? 
• It is expected that all projects (High Priority and District Grants) will 

be evaluated the same: 
o OIPI screens projects for eligibility. 
o VDOT to use team consisting of CO and District staff. 
o DRPT 

 
• Peer review (VML, FHWA, VACO) to help ensure consistency in 

evaluations. 
 

5. Other Questions: 
a. Can a project be applied for under more than one program? If so, how does 

the timeline work (when is it determined learn whether the project was 
funded under one program or another)? 

• Yes. 
• Still working out timelines. Most likely will involve VDOT/DRPT staff 

recommendations. 
 

b. What types of transit projects will be evaluated under HB2? 
• Mostly Capital improvements. 
• Does not involve FTA funding sources. 

 
c. Any issue of transit projects taking a hit in the CMAQ/RSTP process due to 

using CMAQ or RSTP allocations to help highway projects score better under 
HB2? 

• This will depend on how various regions allocate toward transit 
projects. 
 

d. If a project is fully funded with CMAQ or RSTP through FY 2021, can a locality 
still apply for HB2 funds (as early as FY 2017) and supplant the CMAQ or 
RSTP funds in later years? If so, how is the CMAQ or RSTP funding taken into 
account in the HB2 prioritization process? 

• Yes – would have to identify what portion of CMAQ/RSTP funding 
should be included in the cost/benefit analysis. 

 
The TPS discussed the merits of potentially leveraging CMAQ/RSTP funding allocations 
in order to enhance the cost-benefit portion of the HB2 project scoring process. Mr. 
Lewis suggested that fully funded CMAQ/RSTP projects should remain as such. 
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Ms. Odom noted that the formula for the HB 1887 State of Good Repair category will be 
needs based and similar to the current VDOT maintenance ratings system.  She 
suggested that TPS members visit the CTB website to view the HB2 Implementation 
Policy Guide. 
 
Acting Chair Holt suggested that the TPS wait until after the CTB finalizes the HB2 
process before making any recommendations to the HRTPO Transportation Technical 
Advisory Committee (TTAC).  There was general consensus by the TPS to maintain 
current CMAQ/RSTP procedures until new information warrants a change in the 
process. 

 
This item was for discussion and informational purposes.  No action was taken on this 
item. 

 
6. OLD/NEW BUSINESS 

 
Mr. Holt requested information concerning the status of the HRTPO 2040 Long-Range 
Transportation Plan (LRTP).  Mr. Kimbrel stated that the approval of the plan most 
likely will not occur until later in the Fall of 2015 due to the fact that the Hampton 
Roads Transportation Accountability Commission (HRTAC) must finalize their funding 
policies for HRTF projects in order to be included in the 2040 LRTP. 
 
Mr. Stringfield announced that the upcoming VTrans 2040 Workshop was located at 
110 Main Street in Newport News. The workshop was to be held on May 28, 2015 from 
1:00 – 4:00 p.m. 
 
Mr. Kimbrel announced that the new venue for the June 3, 2015 TTAC meeting was 
posted on the HRTPO website and included on the meeting agenda that was sent out.   
 

 
ADJOURNMENT 
 
There being no more business before the Hampton Roads Transportation Programming 
Subcommittee, the meeting was adjourned at 10:31 a.m. 

Attachment 23-B



 
 
 

VTrans2040  
Multimodal Transportation Plan 

Regional Forum 
 
Please join us for an opportunity to help shape the VMTP Transportation Needs Assessment under 
VTrans2040, Virginia’s long-range statewide multimodal transportation plan. The event, held on July 22, 
23, 28, and 29 (schedule, locations, and dates below), will be a series of facilitated forum workshops and 
offer opportunities for discussion between MPO/PDC/locality staff and transportation planner and 
providers.  More information about the events is provided below, and an all-inclusive flyer as well as 
location specific flyers are included for you to forward to potential attendees. Also included is 
information (attachment entitled “Meeting Ad OIPI template”) about a series of public meetings that 
will follow each regional forum in the evening, from 5-7pm. Please feel free to pass along to your 
region’s stakeholder lists and/or publications. 
 
VTrans2040 is a vital project for clarifying Virginia’s transportation vision, goals, and objectives, and 
identifying the guiding principles and investments in infrastructure and services that will carry Virginia’s 
transportation system forward for the future. The Plan includes two major pieces – the VTrans2040 
Vision and the VTrans2040 Multimodal Transportation Plan (VMTP).  The Virginia Office of Intermodal 
Planning and Investment (OIPI) has been developing the VMTP, in particular the Transportation Needs 
Assessment.  This Needs Assessment takes on added importance as many of you know. As a result of 
House Bill 2, only projects that help address a need identified in the statewide transportation plan will 
be considered for funding under the statewide prioritization process.  
 
Stakeholder engagement is critical to the success of this process. As part of the Needs Assessment for 
Regional Networks, OIPI and its consultant team have already been working one-on-one with 15 regions 
in the Commonwealth through the MPOs in each region, and the purpose of this forum is to bring 
several regions together to continue the engagement process and get critical input from each region, as 
well as share information and updates relevant to the Transportation Needs Assessment.  In addition, 
this forum will also include updates on the two other pieces of the Transportation Needs Assessment 
that deal with Corridors of Statewide Significance (CoSS) and Urban Development Areas (UDAs).  Input 
will be sought on all of these critical aspects of the Transportation Needs Assessment. 
 
This forum is an important opportunity to be involved and help shape the Transportation Needs 
Assessment and the overall VMTP.  We invite you to join us and share your ideas.  
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The forums will be run as a series of events that bring together several regions at once.  Breakout groups 
will be facilitated to work through a series of interactive exercise with each region, as well as a plenary 
presentation that includes all regions together.  The overall schedule of dates and locations for the 
various regional forums is as follows – please plan to attend the relevant forum in your region: 
 
FORUM 1 – July 22, 2015 
Fort Magruder Hotel and Conference Center 
6945 Pocahontas Trail, Williamsburg, VA 23185 
Including representatives from the following regions: 
Richmond, Tri-Cities & Hampton Roads 
The meeting will take place on July 22, 2015 from 1 - 4pm 
 
FORUM 2 – July 23, 2015 
Lynchburg Government Center IT Building 
3550 Young Place, Lynchburg, VA 24501 
Including representatives from the following regions: 
Charlottesville, Lynchburg & Danville 
The meeting will take place on July 23, 2015 from 1 - 4pm 
 
FORUM 3 – July 23, 2015 
Lucy Simms Education Center 
620 Simms Avenue, Harrisonburg, VA 22802 
Including representatives from the following regions: 
Winchester, Harrisonburg & Waynesboro/Staunton 
The meeting will take place on July 23, 2015 from 1 - 4pm 
 
FORUM 4 – July 28, 2015 
Wytheville Community College (Galax Bldg. – Additional Directions Below) 
1000 E Main Street, Wytheville, VA 22802 
Including representatives from the following regions: 
Roanoke, Blacksburg/Christiansburg, Bristol & Kingsport 
The meeting will take place on July 28, 2015 from 1 - 4pm 
 
FORUM 5 – July 29, 2015 
VDOT Northern Virginia District Office 
4975 Alliance Drive, Fairfax, VA 22030 
Including representatives from the following regions: 
Northern Virginia & Fredericksburg 
The meeting will take place on July 29, 2015 from 1 - 4pm 
 
 
To learn more about VTrans2040, please visit our website - http://www.vtrans.org/Vtrans2040.asp.  You 
can also find a draft of the VTrans2040 Vision Plan, previous versions of VTrans and more information 
about the Office of Intermodal Planning and Investment at www.vtrans.org.  

Attachment 23-C

http://www.vtrans.org/Vtrans2040.asp
http://www.vtrans.org/


VTrans2040 Regional Forum
Please join us for a discussion of VTrans2040 at: 

Fort Magruder Hotel and Conference Center
6945 Pocahontas Trail, Williamsburg, VA 23185

Including representatives from the following regions:

Richmond, Tri-Cities & Hampton Roads   
The meeting will take place on July 22, 2015 from 1 - 4pm
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