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Special Board Meeting 

June 17, 2021 
 

1. Call to Order 
The meeting was called to order by the Chair at 3:00 p.m.   
 
Mr. Robert Crum, HRTPO Executive Director, stated that pursuant to the declared state of emergency in 
the Commonwealth of Virginia and in response to the COVID-19 pandemic and to protect the public health 
and safety of the Board members, staff, and the general public, the HRTPO meeting was being held 
electronically via Zoom. These electronic meetings are required to complete essential business on behalf of 
the region. 

 
Per the requirements of the Code of Virginia, the meeting notice, agenda, and supporting documentation 
were posted on the HRTPO website for public review.  HRTPO staff also provided electronic copies of this 
information to Board members and other interested parties.  
 
Today’s meeting is being live-streamed and is available for viewing on the Regional Connection YouTube 
channel.  The meeting is also being recorded and will be available after the meeting through the HRTPO 
website. 
 
Members of the public were invited to submit comments to the Board in advance of today’s meeting via 
email and phone call.  No public comments were received as of 48 hours before the meeting. 
 
Mr. Crum reviewed several important housekeeping rules in order for the HRTPO to complete its meeting: 
 

1. All Board members were asked to remain on mute before and after providing input.  

2. All Board members were asked to identify themselves by name and locality/agency when speaking 
and/or providing a motion or second.   

3. All votes taken must be made by roll call vote and recorded in the minutes. 
 
On behalf of the HRTPO staff, Mr. Crum thanked everyone for their commitment to the region and their 
cooperation and patience during the electronic meeting.   

 
2. Approval of Agenda [Action Requested] 

Chair Donnie Tuck asked for additions or deletions to the HRTPO Agenda.  Hearing none, a roll call vote 
was conducted and the HRTPO Board unanimously approved the agenda as written.  The roll call vote also 
served as record of attendance. 

 
3. Public Comments 

The general public was provided an opportunity to provide comments in advance of the meeting by email 
or phone.  Chair Tuck stated that HRTPO staff received no submitted comments via either option 48 hours 
preceding the Board meeting. 

 
 
 
 
 



4. 2045 Long-Range Transportation Plan (LRTP) – Remaining Report Documentation and Plan 
Adoption [Action Requested] 
Ms. Dale Stith, HRTPO Principal Transportation Planner, briefed the HRTPO Board on the 2045 Long-
Range Transportation Plan (LRTP) summarizing planning efforts over the past five years, including: 
 

• Key Federal LRTP Requirements, highlighting that the 2045 LRTP meets these requirements 
• An Updated Prioritization Tool incorporating enhancements, including better integration of 

performance measures 
• The application of Exploratory Scenario Planning to help identify the most robust/resilient 

projects for the Plan 
• The analysis of Potential Impacts of Technology on the transportation system 
• The inclusion of Resiliency and Vulnerability Planning in the LRTP prioritization process 
• Highlights of stakeholder coordination and Public Outreach opportunities 

 
The 2045 LRTP set aside $17 billion for maintenance/system preservation and identifies another $13.7 
billion for additional multimodal investments. 
 
Ms. Stith stated that the 2045 LRTP is documented through a series of reports, which are available on the 
2045 LRTP webpage.  She noted that the HRTPO Board previously approved seven of the 2045 LRTP 
reports.  The remaining three reports that recently completed a public review and comment period are:  

 
• Plan Performance 
• Regional Transportation Vision Plan 
• Public Involvement Documentation 

 
In addition to the report documentation, a Regional Conformity Assessment on the 2045 LRTP and FY 
2021-2024 Transportation Improvement Program (TIP) was conducted as part of Federal requirements.  
On May 19, 2021, the HRTPO received confirmation from the Federal Highway Administration (FHWA) 
and Federal Transit Administration (FTA) that conformity had been demonstrated. 
 
Ms. Stith stated that the 2045 LRTP is intended to be a living document, and should additional regional 
funds be identified or if funding assumptions change, the plan can be amended with Board approval, and 
subject to conformity. 
 
With the 2045 LRTP meeting Federal planning requirements, Ms. Stith indicated that the 2045 LRTP is 
ready for HRTPO Board adoption.  She indicated that the recommended actions before the HRTPO Board 
are as follows: 
 

• Approve the remaining 2045 LRTP reports: 
o Plan Performance 
o Regional Transportation Vision Plan 
o Public Involvement Documentation 

• Approve HRTPO Resolution 2021-04 adopting the Hampton Roads 2045 Long-Range 
Transportation Plan (LRTP) 

 
A roll call vote was conducted and the HRTPO Board unanimously approved the three remaining 2045 
LRTP reports and formally adopted the 2045 LRTP. 

 
5. Old/New Business 

There was no old/new business. 
 
ADJOURNMENT 


