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ITEM #19: APPROVAL OF CONSENT ITEMS [Action Requested] 
 
A. Minutes from the March 17, 2022 HRTPO Board Meeting 
 

Minutes from the March 17, 2022 HRTPO Board meeting are attached. 
 
Attachment 19A 
 
RECOMMENDED ACTION:  

Approve the minutes. 
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Hampton Roads Transportation Planning Organization 
Board Meeting Minutes of March 17, 2022 

 
The March 17, 2022 meeting of the Hampton Roads Transportation Planning Organization 
(HRTPO) Board was called to order by the Chair at 10:30 a.m. in the Regional Board Room at 723 
Woodlake Drive in Chesapeake, Virginia, with the following in attendance: 
 
HRTPO Voting Members in Attendance: 
Donnie R. Tuck, Chair (HA) 
William McCarty, Vice-Chair (IW) 
Rick West (CH) 
Frank Rabil (FR) 
John McGlennon (JC)* 
McKinley Price (NN) 
Shannon Glover (PO)* 
Herbert Green (PQ Alternate) 
Mike Duman (SU) 
 

 
Robert Dyer (VB) 
Douglas Pons (WM) 
Thomas Shepperd (YK) 
Senator Mamie Locke (GA)* 
Senator Lionell Spruill, Sr. (GA)* 
William Harrell (HRT) 
Christopher Hall (VDOT) 
Cathie Vick (VPA Alternate) 
Zach Trogdon (WATA) 
 

HRTPO Nonvoting Members in Attendance: 
Christopher Price (CH) 
Carol Steele (GL)* 
Mary Bunting (HA)* 
Scott Stevens (JC)* 
Larry “Chip” Filer (NO) 
Randy Wheeler (PQ) 
 

 
Albert Moor (SU) 
Andrew Trivette (WM) 
Neil Morgan (YK) 
Mark Geduldig-Yatrofsky (CAC) 
Bob Eveleigh (FTAC)  
Robert Bowen (NAA) 
 

HRTPO Executive Director: 
Robert A. Crum, Jr. 
 

  

HRTPO Other Participants: 
Ella Ward (CH) 
Bob Baldwin (PO) 
 

 
Frederick Stant, III (CTB) 
LCDR Michael Laurence (USCG) 

HRTPO Voting Members Absent: 
Phillip Bazzani (GL) 
Kenneth Alexander (NO) 
William Gillette (SH) 
  
 

 
Delegate Jeion Ward (GA)  
Jennifer Mitchell (DRPT) 
 
 

HRTPO Nonvoting Members Absent: 
Amanda Jarratt (FR) 
Cynthia Rohlf (NN) 
Angel Jones (PO) 
Michael Johnson (SH) 
Patrick Duhaney (VB) 
 

 
Jeffrey Breeden (FAA) 
Thomas Nelson, Jr. (FHWA) 
Terry Garcia-Crews (FTA) 
Michael Giardino (PAA) 
Mark Flynn (VDOA) 
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HRTPO Staff in Attendance: 
Pavithra Parthasarathi 
Robert Case 
Kyle Gilmer 
Kathlene Grauberger 

John Mihaly 
Keith Nichols 
Dale Stith 

*Denotes late arrival or early departure

Others Recorded Attending: 
David Westcott (Chesapeake); Angela Hopkins and David Jenkins (Newport News); Dorian Allen, 
Jessica Dennis and John Stevenson (Norfolk); Leroy Bennett and Robert Lewis (Suffolk); Emily 
Reynolds (Access Point Public Affairs); Rogard Ross (Chesapeake Bicycle Advisory Committee); 
Karen McPherson (McPherson Consulting); John Gergely (Newport News Citizen); Drew 
Lumpkin (Senator Mark Warner’s Office); Barbara Nelson (The Port of Virginia); Ed Reed (Two 
Capitols Consulting); Tony Gibson and Todd Halacy (VDOT); and Keith Cannady, Kelli Arledge, 
Rob Cofield, Greg Grootendorst, Krista Lauro, Andrew Margason, Cynthia Mulkey, Dmitry 
Rekhter, Joe Turner, Christopher Vaigneur, and Sheila Wilson (HRPDC Staff) 

Approval of Agenda 

Chair Donnie R. Tuck called for a motion to approve the March 17, 2022 HRTPO Board Meeting 
Agenda as presented.  

Motion: Mayor Robert Dyer Moved to approve the agenda; seconded by Supervisor Thomas 
Shepperd. The Motion Carried. 

Mr. Robert A. Crum, Jr., HRTPO Executive Director, noted that there was an addendum to Agenda 
Item 19D: Finding of Conformity for the Hampton Roads Amended 2045 Long-Range 
Transportation Plan (LRTP) and Fiscal Year (FY) 2021-2024 Transportation Improvement 
Program (TIP) Regional Conformity Assessment. 

Supervisor Sheppard stated that he was not aware of this Addendum or to what it was referring. 

Mr. Crum deferred to Ms. Dale Stith, HRTPO Principal Transportation Planner.  

Ms. Stith explained that in October 2021, there were amendments to the 2045 LRTP resulting in 
a regional conformity assessment process. The addendum confirms that a Finding of Conformity 
had been issued by the Federal Highway Administration (FHWA), the Federal Transit 
Administration (FTA), and the Environmental Protection Agency (EPA) for the Hampton Roads 
Amended 2045 LRTP and FY 2021-2024 TIP Regional Conformity Assessment. Letters 
documenting the finding were provided as attachments to the Addendum. 

*Senator Lionell Spruill arrived

Motion: Supervisor Shepperd Moved to approve the agenda as amended; seconded by 
Mayor McKinley Price. The Motion Carried. 
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Public Comments 
 
Chair Tuck reported that there were no submitted public comments since the last HRTPO 
meeting and invited members of the public to address the HRTPO Board.  
 
Mr. Rogard Ross, representing the Chesapeake Bikes and Trails Committee, expressed his 
support for HRTPO Board approval of Agenda Item 15:  2021-2022 Transportation Alternatives 
(TA) Set-Aside Project Selections and Allocations. 
 
Full transcription of public comments will be included in the subsequent HRTPO Board meeting’s 
agenda, which will be available on the HRTPO website.  
 
Executive Director’s Report 
 
Mr. Crum introduced Kyle Gilmer, new HRTPO Transportation Planner II, noting Mr. Gilmer’s 
expertise in Geographic Information Systems (GIS) and transportation. 
 
Mr. Crum stated that the HRPDC and HRTPO had reactivated their Facebook pages. He 
encouraged everyone to visit the sites for updates on regional efforts and to share with 
constituents and community groups. 
 
Mr. Crum reported that he was scheduled to meet with the Peninsula Chief Administrative 
Officers (CAOs) to discuss opportunities to extend the Birthplace of America Trail (BoAT)/ 
Virginia Capital Trail down the Peninsula. 
 
Commonwealth Transportation Board (CTB) Members Update 
 
Mr. Frederick Stant, III, reported that at the last CTB workshop they discussed the Nike Park 
Road extension in Isle of Wight County. 
 
Virginia Department of Transportation (VDOT) Update 
 
Mr. Christopher Hall reported that VDOT is finishing with the steel placement over the channel as 
well as deck pouring on the High Rise Bridge project. The new bridge should be open by the end 
of May or early June. This would allow work to begin on the modification of the old bridge and 
the final alignment of traffic by the end of the year. He noted that the new Witchduck exit ramp 
has opened. Mr. Hall also noted that VDOT received the Notice of Intent from FHWA on the 
Bowers Hill Study and will proceed with the public hearings. 
 
Virginia Department of Rail and Public Transportation (DRPT) Update 
 
There was no representative in attendance from DRPT.   
 
Virginia Port Authority (VPA) Update 
 
Ms. Cathie Vick reported that while the supply chain continues to be overwhelmed, the Port of 
Virginia (POV) is doing significantly better than many ports across the nation, and import 
volume has surged. China was expected to shut down exports for two to four weeks due to the 
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Omicron variant in Shenzhen and Shanghai, so this may provide a respite. The POV reopened the 
Portsmouth Marine Terminal (PMT) for a short while so overflow import volume could be picked 
up outside of gate hours and keep Virginia International Gateway (VIG) from being congested for 
the motor carrier community. The POV released a notice that there will be extended gate hours 
by two hours each day including Saturdays. The POV has started an inner harbor barge between 
VIG and Norfolk International Terminals (NIT).  
 
*Ms. Mary Bunting departed 
 
The POV is breaking ground this month on the central railyard project to add 260,000 additional 
rail lifts to NIT. This project will take approximately 1.5 years to complete. The POV is 
accelerating the optimization of NIT North and adding semi-automated stacking cranes, which 
will increase capacity by another 40 percent.  
 
*Mayor Shannon Glover arrived 
 
Ms. Vick reported that the POV will be applying for a Port Infrastructure Development grant. She 
shared that the PMT will become a staging and pre-assembly hub for projects up and down the 
East coast. The invitation to bid for construction is scheduled for Monday, March 21.  
 
Supervisor Shepperd asked Ms. Vick if the overflow going to PMT had the same automation and 
scheduling to prevent backup.  
 
Ms. Vick responded there is no automation at PMT but stated it is not a matter of moving and 
backing up cargo. Business owners want to ship cargo here now in anticipation of what is 
happening in China, but the businesses do not have the warehouse capacity. The POV is targeting 
those businesses and allowing the owners to pick up the cargo when they are ready and outside 
of gate hours. 
 
HRT and WATA Updates 
 
Mr. William Harrell reported that HRT received $52 million in funding, which will assist in 
maintaining the multi-year strategy of supporting critical transit services. Mr. Harrell thanked 
Senator Mark Warner and Senator Tim Kaine for their support.  
 
Mr. Zach Trogdon noted that WATA will be applying for funding opportunities that were 
announced for buses and bus facilities through the FTA.  
 
Freight Transportation Advisory Committee (FTAC) Update 
 
Mr. Robert Eveleigh stated that FTAC held a quarterly meeting recently and received an update 
from the POV on the Port Infrastructure and Development program. FTAC plans to provide a 
letter of support for that effort at the appropriate time. There was an update from the statewide 
FTAC discussing the driver development program, which is designed to bring new drivers into 
the industry. There was also an update from VDOT on the Truck Parking Study. There are 
concerns about trucks not having proper or safe parking locations in a variety of places. Mr. Erik 
Johnson with VDOT identified that Virginia is in the top 25 percent of states with reported truck 
parking shortages. The data collected shows 20 locations in the state where trucks cannot find 
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parking. There are approximately 8,000 current parking spots, but an additional 3,244 spaces 
are needed. By 2045, another 8,574 parking spots are needed. This study did not account for 
many of the parking needs in Hampton Roads.  
 
*Supervisor John McGlennon and Mr. Scott Stevens arrived 
 
Community Advisory Committee (CAC) Update 
 
Mr. Mark Geduldig-Yatrofsky stated that CAC will hold its next meeting in April.   
 
Military Liaison Updates 
 
LCDR Michael Laurence stated that the United States Coast Guard (USCG) remains dynamically 
engaged with the ongoing activity within the port and region. The USCG is drafting safety zone 
regulations in support of the Chesapeake Bay Bridge Tunnel construction project. This effort will 
help protect the construction zone workers by providing a 500-foot safety zone around the 
tunnel construction. Once finalized this will be expected to remain in effect for the duration of 
the project. The USCG is working with the POV regarding the expected arrival of two gantry 
cranes in a couple of weeks at NIT.  This will include the departure of a few of their older gantry 
cranes. The USCG is coordinating with the Virginia Pilots Association to provide vessel 
deconfliction during the inbound or outbound transit due to the large size and nature of these 
cranes. The overall goal is to ensure safety. The USCG appreciates the coordination with local and 
state agencies. The USCG works closely with VDOT in support of the recent I-64 High Rise Bridge 
improvement project where the USCG communicated and enforced Intracoastal Waterway 
closures. This provided construction crews a safe, unobstructed environment to conduct work 
without vessel interference. These multi-day closures stretched over weeks and resulted from 
effective communication from both agencies and spreading the word to mariners. The USCG has 
also been involved with the shared bridge operational management for railroad bridges and 
facilitated railroad bridge closures to allocate time for much-needed maintenance to occur while 
carefully balancing the needs of the railroads and mariners. 
 
Airport Updates 
 
Mr. Robert Bowen reported that the Norfolk International Airport is continuing its steady 
recovery from the COVID-19 pandemic’s effects on passenger travel for 2021; there was an 87% 
increase in passenger activity over 2020. For the first two months of 2022, there was an increase 
of 90% over the same period in 2021. The funding received from the federal government for 
COVID-19 relief has been a big factor in sustaining the operations at Norfolk International 
Airport. Since 2020, the airport has received $42.8 million from the three primary COVID-19 
relief acts. These funds have been used for debt service, airport authority employee salaries and 
benefits, and to attract new employees. With the Bipartisan Infrastructure Law, the airport will 
receive $33 million over a five-year period. These funds will be used for infrastructure projects 
and continued reconstruction and rehabilitation of the primary runway. Breeze, the newest 
carrier at Norfolk International Airport, plans to add four new non-stop destination flights from 
Norfolk throughout the summer. These additional destinations include Los Angeles, Las Vegas, 
Jacksonville, and Savannah, which would increase Breeze’s total non-stop destinations out of 
Norfolk to 14. Breeze is aggressively looking at further expansion down the road. 
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Hampton Roads Gateway Analysis  
 
Mr. Crum introduced Dr. Rob Case, HRTPO Transportation Engineer, and Mr. Keith Nichols, 
HRTPO Principal Transportation Engineer, to brief the HRTPO Board on the Hampton Roads 
Gateway Analysis. Hampton Roads is a global Gateway, and there is a need to be intentional and 
strategic with plans and investments to offer the most return for the various transportation 
corridors. 
 
Dr. Case began the presentation by stating that there is a need for a transportation connection to 
the rest of the United States for the region’s social and economic well-being.  
 
Mr. Nichols shared data analyzed in terms of how the gateways are used to enter and exit the 
region by the general public and truck volume. Mr. Nichols shared a chart showing the number of 
vehicles that passed in and out of our region through seven of the busiest gateways on a typical 
day in the year 2019. I-64 is the most used gateway within the region. On a typical day, about 
72,000 vehicles pass through the gateway on I-64 in James City County. The second busiest 
gateway is  Route 168 from North Carolina, and the third busiest is Route 58. Approximately 
22,000 vehicles use Route 58. I-87, the Route 17 corridor, carries about a fifth of the traffic in and 
out of our region that I-64 currently handles.  
 
Mr. Nichols presented a slide that shows the seven gateways and the amount of traffic that was 
carried in 2011 and 2019. The growth was consistent on all of the gateways, with I-64 
experiencing approximately 13% growth, Route 58 experiencing 14%, and Route 17 
experiencing 16%. However, on Route 17 in Gloucester, there was a small decrease in the 
amount of traffic.  
 
Mr. Nichols highlighted the time of year and days of the week for the usage of these gateways. 
For example, on I-64 during the Summer, the busiest day of the week is Friday, followed very 
closely by Saturday and Sunday. I-64 carries about 90,000 vehicles during the summer on 
Fridays, Saturdays, and Sundays. Additionally, it carries 15,000 to 20,000 more vehicles on any 
given day during the Summer than it does during other times of the year.   
 
I-64 was also the most used gateway by trucks with about 7,000 trucks on the average weekday 
in 2019. Although, Route 58 and Route 460 combined had more truck volumes than I-64. There 
was about a 9% growth in truck movement from 2011 to 2019 on I-64, 28% on Route 460, and 
41% on Route 58. The gateway usage for trucks in and out of the region is shifting towards the 
Southside gateways. In 2011, 43% of trucks entered and exited the region using I-64; whereas, in 
2019, only 39% used I-64. Alternatively, Route 58 increased from 22% to 26% and Route 460 
increased from 13% to 14%.  
 
Mr. Nichols highlighted gateway safety compared to the typical statewide average of similar 
types of roadways. FTAC asked for truck safety to be looked at as part of this study; however, 
there was not a comparable statewide average to use for truck crashes. Therefore, the number of 
crashes per 100 million truck miles of travel was studied. Using this method, I-64 has the highest 
rate of crashes for trucks with approximately 142 crashes involving trucks for every 100 million 
miles traveled.  
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Dr. Case continued the presentation by illustrating candidate project impacts. There are two 
VDOT candidate projects on Route 58, two on Route 17, and one on I-64. On Route 58, there are 
approximately a dozen traffic signals between Suffolk and I-85, and this can slow traffic. 
Improvements in access and signalization would result in a five-minute improvement in travel 
time. A second candidate project would be for Route 58 to become an interstate with interstate-
grade improvements to Emporia, which would result in a 12-minute improvement in travel time. 
Another candidate project is Route 17/I-87 from Chesapeake into North Carolina. If Route 17 
were to become an interstate, it would improve travel time by two minutes. If the North Carolina 
portion of this gateway were to become an interstate, it would improve travel time by 14-
minutes, which would make it competitive with Route 58. Improving the I-64 gap from Lightfoot 
to Bottoms Bridge would save two minutes in travel time. 
 
*Ms. Carol Steele arrived 
 
Dr. Case concluded his presentation with an illustration of the potential costs of the candidate 
projects. Route 58 would cost $1 billion, I-58 would cost $3 billion, I-87 in Virginia would cost 
$1.2 billion, and the I-64 gap improvements would cost approximately $700 million. 
 
Mayor Mike Duman commented on the significant amount of growth Suffolk has experienced, 
especially with CenterPoint. Mr. Al Moor concurred and added that 9 million square feet of 
industrial space is scheduled to be constructed in the next few years and there is currently 
construction at the intersection of Route 58 and Route 460. 
 
Mayor Frank Rabil voiced his appreciation for the study in hopes of making some progress on the 
gateway traffic.  
 
Mayor Rick West noted that there is a potential 4,000-acre site on Route 17 and expressed 
concern about this being an issue with the expansion of Route 17.  
 
Mr. Crum stated that this type of project and others similar to it in the region need to be 
considered. 
 
Mayor Duman also noted that Route 460 improvements need to include a western evacuation 
route. 
 
Mayor Price stated that he would like the Regional Connectors Study Committee and Working 
Group to have this information.  
 
Mayor Pons noted that he would like priority given to completing the projects that have the most 
impact. He stated that improving I-64 could help the other gateways.  
 
Mr. Crum commented that possibly more than one gateway could be improved and that it did not 
have to be just one gateway. Mr. Crum also stated that we need as many evacuation routes as 
possible. 
 
*Senator Mamie Locke departs 
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Supervisor Shepperd voiced concern about funding for the improvement of the gateways. He 
stated that the HRTPO Board would need to manage expectations as the funds are spent through 
2045. 
 
Mr. Crum noted that House Bill (HB) 2313 requires that HRTAC funding be spent on projects 
with the most congestion relief for residents of the Hampton Roads Planning District 
Commission region. Many of the projects mentioned today do not meet that congestion relief. 
With HRTAC fully expended, there needs to be other funding for the region. There is $190 million 
proposed in the General Assembly general fund to complete Segment 4, which is the last nine to 
ten miles within the Hampton Roads region on I-64. Advocacy for funding through the General 
Assembly and for federal dollars will be needed in order to address some of these gateway 
corridors as it will be outside what HRTAC can fund. 
 
Mr. Eveleigh noted the significant increase in congestion in Suffolk along the Route 58 bypass 
where the five traffic signals and distribution centers are located. He stated with all of the 
development, it is not a limited-access highway. He stated that Virginia typically develops first, 
and considers roadways second. He believes that the HRTPO is being proactive and not reactive 
with this study and discussion. He added that the Bypass 58 section needs to be looked at 
proactively.  
 
Chair Tuck noted there was pushback from the residents along the corridor as they would like to 
see it remain rural. To keep Route 58 from becoming a bypass, there would need to be strategic 
investments in it.  
 
Mr. Crum stated that looking at I-64 and Route 58 in tandem could have possibilities with access 
to the large cities in North Carolina. 
 
2021-2022 Transportation Alternatives (TA) Set-Aside Project Selections and Allocations  
 
Mr. John Mihaly, HRTPO Principal Transportation Planner, provided a briefing on the Fiscal Year 
(FY) 2021-2022 Transportation Alternatives (TA) Set-Aside project selection and funding 
process. He provided background information on the process, noting that in 2015, the Fixing 
America’s Surface Transporation Act (FAST Act) created the Set-Aside of the Transportation 
Block Grant (STBG) program funding for Transportation Alternatives. This is a biennial process 
with applications due October 1, 2023. The FAST Act was replaced by the Federal Infrastructure 
Investment and Jobs Act (IIJA). The funding for this year's project selection process is for FY 
2023-2024. Mr. Mihaly shared eligible project categories for Transportation Alternatives 
funding: 
 

• On-road and off-road bicycle/pedestrian facilities 
• Infrastructure projects that provide safe routes for non-drivers to access daily needs 
• Conversion of abandoned railway corridors into trails 
• Construction of turnouts, overlooks, and viewing areas 
• Community improvement activities 
• Environmental mitigation activities 
• Recreational Trails Program (administered by the Department of Conservation and 

Recreation) 
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• Safe routes to school 
• Boulevards and other roadways largely in the right-of-way of formerly divided highways 

 
Available estimated funding was identified as follows: 
 

• MPOs and Transportation Management Areas: $6.1 Million 
• CTB District Members: $9 million ($1 million each) 
• CTB At-large Members and Secretary: $5 million 
• Total (Statewide) $20.1 million 
• HRTPO available funding (per year): $1.8 million 

 
The Hampton Roads Commonwealth Transporation Board (CTB) member may allocate funds to 
projects within the HRTPO area. Additional funding from the IIJA will be available for FY 2022-
2026 (guidelines and funding totals were being finalized). The total TA Set-Aside funds allocated 
last round (FY 2021-2022) was $5,707,135. 
  
The Project Selection Process is as follows: 
 

• VDOT Local Assistance Division coordinates the application process and scoring of 
proposed projects 

• HRTPO staff coordinates with the Hampton Roads District CTB member on 
selections/allocations 

• The HRTPO Board approves a set of TA Set-Aside projects and allocations to be 
considered by the CTB 
 

Mr. Mihaly presented the projects selected for FY 2023-2024 TA Set-Aside, the project scores, 
and total cost allocations. He summarized the full TA Set-Aside schedule and provided links to 
additional information regarding the application process.  
 
Chair Tuck called for a motion to approve the 2021-2022 Transportation Alternatives (TA) Set-
Aside Project Selections and Allocations as presented.  
 
Motion: Supervisor Shepperd Moved to approve the agenda; seconded by Mayor Dyer. The 

Motion Carried. 
 
Approval of Consent Items [Action Requested] 
 
Mr. Crum noted Consent Item 16D: Resolution in Support of Funding for I-64 Peninsula 
Widening Segment 4. The widening of I-64 from Hampton Roads to Richmond has been a 
regional legislative priority for the last few years. As part of the 2022 Regional Legislative 
Agenda, the HRTPO Board supported the pursuit of state and federal funding and requested the 
Commonwealth place priority on completing the I-64 gap between Hampton Roads and 
Richmond.  

 
The region, along with Federal and State partners, has demonstrated funding commitment to this 
corridor and worked together to complete the I-64 Peninsula Widening (Segments 1-3) from Exit 
255 to Exit 234. The I-64 Peninsula Widening Segment 4 from Exit 234 to the Hampton Roads 
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Metropolitan Area boundary is currently included as an unfunded priority in the Hampton Roads 
2045 LRTP: Regional Transportation Vision Plan with the understanding that the project will be 
included in the 2045 LRTP fiscally constrained plan should additional funding be identified. 
 
Senator Lionell Spruill, Sr. stated that funding requests should be produced, delivered, and 
supported as a region. The House has proposed approximately $20 million for the project, and 
the Senate proposed approximately $190 million. The Hampton Roads Caucus will pursue the 
$190 million. 
 
Mr. Crum referenced the Consent Items, which included the following: 
 

A. Minutes from the February 17, 2022 Meeting 
B. HRTPO Financial Statement 
C. Authorizing Resolutions for FY 2023 Federal and State Grant Applications 
D. Resolution in Support of Funding for I-64 Peninsula Widening Segment 4  
E. Amended 2045 Long-Range Transportation Plan (LRTP) and Fiscal Year 2021-

2024 Transportation Improvement Program – Transportation Conformity 
F. Level of Traffic Stress Analysis – Hampton: Final  
G. Community Advisory Committee: Membership 
H. FY 2021-2024 TIP Amendments: 

i. Gloucester – Request to Transfer CMAQ Funding 
UPC 110626 – Greate Road (Route 1208) Pedestrian Improvements 

ii. Isle of Wight – Request to Transfer CMAQ Funding from the HRTPO 
CMAQ Reserve Account 
UPC 102951 – Main Street Pedestrian Improvements 

iii. Isle of Wight – UPC 109314 – Nike Road Extension 
iv. Newport News – Request to Transfer CMAQ Funding from the HRTPO 

CMAQ Reserve Account 
UPC 103016 – Newport News Signal Timing Improvements 
UPC 108980 – Briarfield Road Sidewalk 
UPC 109076 – Newport News Transportation Center – Station, 
Platform and Site Finishes (child project of UPC 102734) 
UPC 107058 – Newport News Citywide Signal Retiming 

v. Newport News – Request to Transfer RSTP Funding from the HRTPO 
RSTP Reserve Account 
UPC 109075 – Newport News Transportation Center – Grading, 
Drainage, and Utilities (child project of UPC 102734) 

vi. Norfolk – UPC 117138 – St. Paul’s Infrastructure Improvements Phase 
1 

vii. Norfolk – UPC 118642 – St. Paul’s Infrastructure Improvements Phase 
2 

viii. Norfolk – UPC 119637 – Hampton Roads Express Lanes – Segment 1 
(associated with UPC 117840) 

ix. Norfolk – UPC T26347 – Hampton Roads Express Lanes – Segment 1B 
(associated with UPC 117840) 

x. Norfolk – UPC 120731 – Willoughby Bay Bridge – HRBT Expansion – 
Bridge Repair Work Option 

xi. Norfolk – UPC 120733 – Willoughby Bay Bridge – Additional Bridge 
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Work – HRBT Expansion – Bridge Repair Work Option 
xii. Suffolk – Request to Transfer RSTP Funding 

UPC 102994 – Suffolk Bypass ITS Improvements 
xiii. Suffolk – Request to Transfer RSTP Funding from the HRTPO RSTP 

Reserve Account 
UPC 102994 – Suffolk Bypass ITS Improvements 

xiv. Virginia Beach – UPC 108955 – Virginia Beach Corridor Signal 
Retiming 

xv. Virginia Beach – Request to Transfer CMAQ Funding and Cancellation 
of Project 
UPC 108956 – Independence Boulevard and Edwin Drive Intersection 
Improvements 
UPC 108966 – Rosemont Road and South Plaza Trail Intersection 
Improvements 

xvi. Virginia Beach – Request to Transfer RSTP Funding from the HRTPO 
RSTP Reserve Account 
UPC 15828 – Elbow Road Extended Phase 2B 

xvii. Virginia Port Authority – Request to Transfer RSTP Funding from the 
HRTPO RSTP Reserve Account 
UPC 109409 – Port of Virginia ITS Master Plan for Hampton Roads 

xviii. Williamsburg Area Transit Authority (WATA) – Request to 
Transfer RSTP Funding from the HRTPO RSTP Reserve Account 
UPC T11932 – WATA Administration and Operations Facility 

xix. York County – UPC 16314 – Penniman Road/Government Road 
Improvements 

 
Motion: Supervisor William McCarty Moved to approve the Consent Items as presented; 

seconded by Mayor Price. The Motion Carried. 
 
HRTPO Board Three-Month Tentative Schedule 
 
Mr. Crum noted that no HRTPO Board meeting was scheduled in April and the next meeting was 
scheduled for May 19, 2022.  
 
Minutes of HRTPO Advisory Committee Meetings 
 
Minutes of the HRTPO Advisory Committee meetings approved since the last HRTPO Board 
meeting are provided on the HRTPO website for information purposes. 
 
For Your Information 
 
The following correspondence was included for HRTPO Board Member Information: 
 

• Letter of Appointment to the HRTPO Board from York County 
• Letter of Appointment to the HRTPO Board from the Williamsburg Area Transit Authority  
• VDOT’s HRTAC Program Development Monthly Executive Report 
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Old/New Business 
 
Senator Spruill thanked Mr. Crum for attending the Hampton Roads Caucus meetings and 
encouraged others to attend. 

 
Adjournment  
 
With no further business to come before the Hampton Roads Transportation Planning 
Organization, the meeting adjourned at 12:04 p.m. 
 
 

   
Donnie R. Tuck  Robert A. Crum, Jr. 

Chair  Executive Director/ Secretary 
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