AGENDA ITEM #16: FOR YOUR INFORMATION
A. DRAFT FY 2015-2020 SIX-YEAR IMPROVEMENT PROGRAM
The Virginia Department of Transportation (VDOT) and Virginia Department of Rail and
Public Transportation (DRPT) presented the draft FY 2015-2020 Six-Year Improvement
Program (SYIP) to the Commonwealth Transportation Board (CTB) at its April 16, 2014
meeting. The draft SYIP allocates $13.1 billion, a $1.3 billion decrease, in funding to
transportation improvements over the next six fiscal years beginning July 1, 2014.
Improvements include highway, road, rail, transit and bridge projects and other
improvements across the state. The draft SYIP funding breakdown for Hampton Roads is:
•
•

VDOT (Highways and Bridges) – $9.9 billion ($1.6 billion decrease)
DRPT (Rail and Public Transportation) – $3.2 billion ($0.3 billion increase)

HRTPO staff has performed a preliminary review of the draft SYIP as it applies to
Hampton Roads. A summary of the HRTPO staff review is attached.
The VDOT/DRPT presentation to the CTB may be accessed at:
http://www.ctb.virginia.gov/resources/2014/apr/pdfPresentations/DraftFY20152020Six-YearImprovementProgram.pdf.

The CTB is currently holding public hearings on the draft SYIP across the state. The
Hampton Roads public hearing was held on April 17, 2014. Additional information on the
draft SYIP and the scheduled public hearings may be accessed at:
http://www.virginiadot.org/newsroom/statewide/2014/commonwealth_transportation
_board_to72372.asp.
The deadline for comments on the draft SYIP is June 2, 2014. Comments may be emailed
to VDOT at six-yearprogram@vdot.virginia.gov or to DRPT at drptpr@drpt.virginia.gov.
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B. RECORD OF DECISION FOR SEGMENT 1 OF I-64 PENINSULA WIDENING PROJECT
On April 21, 2014, the Federal Highway Administration (FHWA) issued a Record of
Decision (ROD) (attached) for Segment 1 of the I-64 Peninsula Widening project.
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C. TRAFFIX OVERSIGHT SUBCOMMITTEE MINUTES
The minutes of the TRAFFIX Oversight Subcommittee (TOS) meeting of February 5, 2014
are attached.
Attachment 16-C

HRTPO Transportation Technical Advisory Committee Meeting – May 7, 2014

MINUTES
TRAFFIX Oversight Committee Meeting
February 5, 2014
HRTPO, 723 Woodlake Dr., Chesapeake, VA 23320 Room D
Chairman Jeff Raliski called the meeting to order at 11:30 a.m.
In Attendance:
NAME
ASSOCIATION
A/P
NAME
MEMBERS:
HRTPO Staff
Brian Solis
City of Virginia Beach
P
Sam Belfield
Eric Stringfield
VDOT
A
Kendall Miller
Jamie Oliver
Isle of Wight County
A
Jeff Raliski (Chair) City of Norfolk
P
Non-voting Members
Julie Timm
Hampton Roads Transit
P
Carl Jackson
Keith Cannady
City of Hampton
P
Chris Arabia
Kevan Danker
WATA
A
Herb Pittman
Michael King
City of Newport News
P
Ivan Rucker
Scott Mills
City of Suffolk
A
Rhonda Murray
Steve Froncillo
City of Chesapeake
P
Susan Wilson
City of Portsmouth
P
HRT Employees:
Carleen Muncy
Alternates
Carol Russell
Jackie Kassel
Newport News Alternate
A
Gene Cavasos
Keisha Branch
HRT Alternate
P
Ray Amoruso
Luther Jenkins
Chesapeake Alternate
P
Ron Hodges
Tom Slaughter
Newport News Alternate
A
Tiffany Swindell

ASSOCIATION

A/P

HRTPO
HRTPO

P
A

VDOT
DRPT
US NAVY
FHWA
US NAVY

P
P
A
A
A

HRT
HRT
HRT
HRT
HRT
HRT

P
P
A
A
P
A

Request for Public Comment: Chairman Raliski opened the floor for public comments. There were none.
Approval of Agenda and Previous Meeting Minutes: The agenda was approved as presented. Chairman Raliski asked
for a motion to approve the minutes. The February 5, 2014 meeting minutes were moved, seconded, and approved as
presented.
General Updates
TDM and Tolls – Mr. Ron Hodges, Director of Business Development at Hampton Roads Transit talked about the new
tolls that went into effect February 1, 2014. Ms. Carol Russell and some Planning employees have been coordinating
efforts to identify some park and ride lots in an effort to lessen the toll burden. There has been some discussion about the
park and rides next to the bus routes and ferry as well. We are promoting vanpools and carpools. In discussions with Ms.
Mary Miller, there are about 300 parking slots that may be available in the summer, for a cost, and Mr. Hodges and staff
are researching and finalizing the details. The GoPass365 program is also making an impact regarding the tolls through
promotions and ridership.
There is a marketing plan getting ready to roll out, showing alternatives to driving alone.
Annual Report for FY13 - Mr. Hodges talked about the annual report. The Powerpoint shown during the TTAC meeting
was an overview. Included in the packets is the draft annual report. It will be sent to all TOS member to review prior to
final approval, including any edits or suggestions for improvements. On the Guaranteed Ride Slide, #8, the chart will be
redone to reflect a more accurate depiction of the current numbers. It was suggested to add some bullets explaining how
the marketing effort ties in with Hampton Roads Transit’s marketing and TRAFFIX. Another suggestion was to add a
chart about VMT and emissions to show the progress of this effort which is extremely important for the region.
Statistical Update – FY 12 Comparison to FY 13 – Ms. Carol Russell stated most of the effort in 2013 was concentrated
on the higher education facilities with TCC and ODU on the Southside, and ECPI and Bryant Straton on the Northside
receiving the most orientations. She noted the NuRide statistics were improving partially through getting students to
register that were already carpooling and riding the busses, so now we are able to collect data for those trips. The vanpool
statistics are standing still as we are maintaining the current level and won’t be able to improve until we get more
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vehicles. TRAFFIX has been coordinating with V-Ride to start vanpools, There is still a large waiting list. The
Guaranteed Ride had some changes: the price was raised to $5.00/per ride, the amount of rides per year allowed was
reduced to six, and no more than two in any month. This will eliminate some of the misuse of this service. NuRide has
new rewards being given out which is enticing new signups.
●
It was questioned as to what type of marketing/advertising is being done for TRAFFIX. The Tide has a full train
wrap advertising TRAFFIX and there are social media advertisements as well as local media. There will be a big
push in the springtime noting that this is the time to reach the most people.
Personnel Realignment and Hiring – Mr. Hodges informed all that the position on the Peninsula is vacant and Ms.
Russell is performing interviews. There are three outreach positions: one on the Peninsula; one on the Southside; and one
at the Naval Base Norfolk. We have moved Ms. Tiffany Swindell to cover the Southside, and Ms. Stacey Swinson to the
Naval Base. It was felt these changes would benefit all by placing the correct talent in the correct position. There was a
huge meeting with all the commanders; commands, and over 200 sailors giving them information about all the
transportation options available to all. It was cancelled due to weather, but will be rescheduled. The goal is to create a
strong relationship with the military and to have a strong visual presence. In January, there were over 600 walk-ins to the
office. The TVM (Tticket Vending Machine) has been added and is being set-up. It is the first and only place on the base
to purchase tickets at this time. It is being used in conjunction with the TIP program. Other locations are being looked at
for the Naval Base.
Mr. Hodges requested all to promote/assist with perspective contacts where we can grow interest for TRAFFIX
alternatives to the cities and employers in your area.
Mr. Hodges also noted the CMAQ money will be reduced for the TRAFFIX program in the upcoming FY15.
Portsmouth Request for TVM
Ms. Susan Wilson talked about placing TVM machines in Portsmouth. There was discussion about where they
would/could be placed. Each machine costs around $60,000 and HRT would maintain the maintenance costs.
Possible locations were discussed – the newer models need to have some type of shelter. One possible location mentioned
was Victory Crossing Transfer Center. It was determined the locations of current TVM’s would be researched and
reported at the next meeting, prior to voting on adding a TVM in Portsmouth: Where they are, how were they funded, and
who maintains them. Mr. Hodges will develop a list for this to distribute at the next TOS. TRAFFIX is promoting this
instead of HRT, due to funding issues. Mr. Hodges also stated he may create a business model for the business case of
adding a TVM in Portsmouth with the assistance of Portsmouth.
●
Of note: HRT has opened dialogs with all the cities regarding how business needs will be addressed in the future
and where transportation needs are headed; which bus routes are needed; which ones are no longer being utilized
and can be eliminated.
Old Business / New Business
●
Zip Car Status – Ms. Russell is having trouble finding anyone interested in the program.
●
Bicycle Rental Status is still an ongoing research item which is something that could work well for the Naval
Bases. The Shipyard already does this, and it works well. HRT already donates bikes to charities, and could
possibly donate to this program either on campuses or the Naval Bases.
●
Mr. Hodges will also look into this program and get information from the shipyard. These bikes would be
advertisement opportunities as well.
It is time to elect a Chair of TOS for the next term.
Next Meeting – May 7, 2014. The meeting adjourned at 12:38 p.m.
Respectfully submitted,

Carleen K. Muncy
Carleen Muncy, B.A., C.A.P.-O.M.
Sr. Administrative Assistant for Planning and Development Department, Hampton Roads Transit
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