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Hampton Roads Transportation Planning Organization Board Meeting 

April 15, 2021 
 

1. Call to Order 
The meeting was called to order by the Chair at 10:31 a.m.   
 
Mr. Robert Crum, HRTPO Executive Director, stated that pursuant to the declared state of 
emergency in the Commonwealth of Virginia in response to the COVID-19 pandemic and to 
protect the public health and safety of the Board members, staff, and the general public, the 
HRTPO meeting was being held electronically via Zoom. These electronic meetings are required 
to complete essential business on behalf of the region. 

 
Per the requirements of the Code of Virginia, the meeting notice, agenda, and supporting 
documentation were posted on the HRTPO website for public review.  HRTPO staff also provided 
electronic copies of this information to Board members and other interested parties.  
 
Today’s meeting is being live-streamed and is available for viewing on the Regional Connection 
YouTube channel.  The meeting is also being recorded and will be available after the meeting 
through the HRTPO website. 
 
Members of the public were invited to submit comments to the Board in advance of today’s 
meeting via email and phone call.  No public comments were received as of 48 hours before the 
meeting. 
 
Mr. Crum reviewed several important housekeeping rules in order for the HRTPO to complete its 
meeting: 
 

1. All Board members were asked to remain on mute before and after providing input.  

2. All Board members were asked to identify themselves by name and locality/agency when 
speaking and/or providing a motion or second.   

3. All votes taken must be made by roll call vote and recorded in the minutes. 
 
On behalf of the HRTPO staff, Mr. Crum thanked everyone for their commitment to the region 
and their cooperation and patience during the electronic meeting.   

 
2. Approval of Agenda [Action Requested] 

Chair Donnie Tuck asked for additions or deletions to the HRTPO Agenda.  Hearing none, a roll 
call vote was conducted and the HRTPO Board unanimously approved the agenda as written.  
The roll call vote also served as the record of attendance. 

 
3. Executive Director Report 

Mr. Robert Crum, HRTPO Executive Director, provided a summary of current work activities of 
the HRTPO, making particular note of the following: 
 

• HRTPO staff, along with the HRTPO Chair and HRTAC Chair, have been working with the 
localities along Route 58 as it is a key connection to the I-95 Corridor.  HRTPO Staff 
plans to brief the Board next month on analysis that staff is proposing in the FY 2022 
Unified Planning Work Program (UPWP) to help identify projects along the Route 58 
Corridor and research the viability of packaging some of the projects as potential SCALE 
SMART applications.  

• With the President’s Federal Infrastructure Plan on the horizon and the potential for 
federal funding for the region, HRTPO staff and Board leadership have started working 



with a coalition of regional organizations to engage with the Federal Delegation.  
Regional priorities based on the Board-approved Hampton Roads Regional Priority 
Projects for the draft 2045 LRTP, along with the I-64 Widening to Richmond project 
established in the HRTPO Regional Legislative Agenda, have been provided to the 
delegation as examples of the type of infrastructure funding needs in the Hampton Roads 
region.   

• At the request of the Peninsula Chief Administrative Officers (CAOs), HRTPO staff is 
continuing to coordinate efforts to advance the extension of the 55-mile Virginia Capital 
Trail into the Hampton Roads region.  VDOT has provided a Project Manager and an on-
call consultant for the project.  The trail would not only provide a new mode of 
transportation in the area, but could also be an economic driver for tourism, visitation, 
and investment.   

• The Regional Transit Advisory Panel, which came out of the 2020 General Assembly, 
continues to meet and has formed several work groups.  He expressed his appreciation to 
the local transit agencies for their participation and assistance.  

 
At the request of Chair Tuck, Ms. Terry Danaher, Chair of the Community Advisory Committee 
(CAC), provided a brief report of the Committee’s activities, noting that at its March meeting, 
presentations were provided on the 2045 LRTP, the Regional Connector Study (RCS), and the 
Hampton Roads Express Lanes Network (HRELN).  The Committee is working through its Bylaws 
and also discussed the possibility of advocating for the continuation of electronic meetings after 
the conclusion of the current state of emergency.  

 
4. Public Comments 

The general public was provided an opportunity to provide comments in advance of the meeting 
by email or phone.  Chair Tuck stated that HRTPO staff received no submitted comments via 
either option 48 hours preceding the Board meeting. 

 
5. Hampton Roads Regional Express Lanes (HREL) Network: Update 

Mr. Christopher Hall, VDOT Hampton Roads District Engineer, provided an update on the HREL 
Network.  Mr. Hall stated that the HRELN is a high occupancy toll network (HOT-2) on I-64 from 
the Jefferson Avenue Interchange in Newport News to the I-64/I-264/I-664 Bowers Hill 
Interchange in Chesapeake.  The network is divided into four segments and will be delivered in 
two phases. 
 

• Phase I (Under Construction) 
o Segment 2:  under construction and fully funded (one HOT lane in each direction 

– completion Fall 2022) 
o Segment 3:  (HRBT Expansion Project) –additional capacity under construction 

 
• Phase II (Currently in Preliminary Design) – Targeting December 2025 

Operational) 
o Segment 1:  current existing HOT reversible lanes – completes modifications to 

the I-564 Interchange to facilitate two-lane HOT-2 westbound transition and 
provides single bi-directional HOT-2 part time shoulder lane to operate in 
concert with reversible lanes 

o Segment 4ab:  constructs one HOT-2 lane in each direction from the LaSalle 
Avenue to the Mercury Boulevard Interchange and converts existing HOV lanes 
to HOT-2 lanes in each direction from the Jefferson Avenue Interchange to the 
Mercury Boulevard Interchange 

o Segment 4c:  provides two-lane HOT-2 entrance eastbound transition 
 
After three video presentations to illustrate the HREL Network, Mr. Hall stated that a website for 
the HRELN (www.HREL.org) has been created and will be live soon. 

 

http://www.hrel.org/


6. Quadrennial Certification Findings 
Mr. Ryan Long, Federal Transit Administration (FTA) Region III, provided an update on the 
Hampton Roads Transportation Management Area Planning Certification Review.  He noted that 
the briefing was prepared in conjunction with Mr. Ivan Rucker, Federal Highway Association, 
(FHWA) Virginia Division.   

 
Mr. Long stated that per federal requirements, a review is required for urban areas over 200,000 
every four years and is a review of the Coordinated, Continuing, and Comprehensive (3-C) 
planning process.  The review includes several planning partners – the HRTPO, VDOT, and 
Transit Operators (HRT, WATA, and Suffolk).  A site visit with the HRTPO and planning partners 
was conducted on September 23-24, 2020 via Zoom. 

 
Mr. Long stated that the Certification review of the HRTPO prompted no corrective actions, four 
commendations, and four recommendations. 

 
The four commendations are as follows: 

• Ambitious scenario planning effort as part of the 2045 LRTP update 
• Excellent mapping and enhanced visualization techniques for TIP projects 
• Comprehensive and engaged Public Participation Plan 
• Robust administration of the Title VI Program and Environmental Justice strategies  

 
The four recommendations are as follows: 

• Reconsider Regional Priority Projects definition 
• Consider elevating public transportation planning and investments to 

better demonstrate a balanced approach to meet regional priorities 
• Include transit summary costs in the financial plan for the next TIP Update 
• The Federal Review team is requesting that VDOT (Hampton Roads 

District Office) conduct a Title VI/ Nondiscrimination review of the HRPDC 
 

Mr. Long stated that the FHWA and the FTA jointly certify the transportation planning process 
for the Hampton Roads Transportation Management Area.  The certification will remain in 
effect until November 20, 2024. 

 
7. Approval of Consent Items [Action Requested] 

A roll call vote was conducted and the HRTPO Board unanimously approved the Consent Items 
as written.   
 

8. HRTPO Board Three-Month Tentative Schedule 
This item was for informational purposes 
 

9. Correspondence of Interest 
This item was for informational purposes.  

 
10. Minutes of HRTPO Committee Meetings 

This item was for informational purposes.  
 

11. For Your Information 
This item was for informational purposes.  
 

12. Old/New Business 
There was no old/new business. 
 

ADJOURNMENT 


