
  HRTPO Board Meeting │ April 15, 2021│ Agenda 

ITEM #1: CALL TO ORDER 
 
The meeting is scheduled to be called to order by the chair at 10:30 a.m. 
 
 
 
 
 
ITEM #2: APPROVAL OF AGENDA 
 
Members are provided an opportunity to add or delete items from the agenda. Any item for 
which a member desires consideration by the HRTPO Board should be submitted at this time, 
as opposed to under “Old/New Business.” 
 
 
 
 
 
ITEM #3: EXECUTIVE DIRECTOR REPORT 
 
The Hampton Roads Transportation Planning Organization Executive Director will provide 
a report to the HRTPO Board. 
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ITEM #4: PUBLIC COMMENTS 
 
Members of the public are invited to address the HRTPO Board. Due to the COVID-19 crisis, 
interested persons may submit comments in advance of the meeting by email to 
kmiller@hrtpo.org or phone (757) 366-4370. Each oral comment is limited to three minutes. 
All comments received 48 hours before the meeting will be provided to the HRTPO Board 
members and included in the official record. 
 

 

mailto:kmiller@hrtpo.org


Andria P. McClellan, Chair Donnie R. Tuck, Chair 
David H. Jenkins, Vice-Chair Richard W. “Rick” West, Vice-Chair 

The Regional Building ⚫ 723 Woodlake Drive ⚫ Chesapeake, Virginia 23320 ⚫ 757.420.8300 ⚫ Fax 757.523.4881 

TO: HRPDC/HRTPO Boards 

BY: Robert Crum, Executive Director 

RE: Executive Director’s Report – April 2021 

The Executive Director has been working with a group of regional organizations to position 
Hampton Roads for the anticipated Federal Infrastructure Program that is expected to be 
discussed and formed over the next few months.  Regional plans, studies and legislative 
agendas developed and approved by the HRPDC and HRTPO have been used to identify 
infrastructure projects in our region that would benefit from a Federal Infrastructure 
Program.  Additional information on these efforts will be presented at the April 15 HRPDC 
meeting. 

The region’s Chief Administrative Officers held their regularly scheduled monthly meetings 
on March 3 and April 7.  Agenda items for these meetings included the following: 

March 3 
• Chesapeake Bay Preservation Act Amended Regulations
• Hampton Roads Workforce Council Update
• Locality Roll Call on the Following Topics:

o Updates on utility shut-offs/late fees due to the COVID pandemic
o Updates on the COVID vaccination rollout from each locality
o Issues/updates related to the preparation of locality budgets for FY 2022,

including plans for employee compensation

April 7 
• Hampton Roads Regional Express Lanes Network Update from the Virginia

Department of Transportation
• Briefing from the HRPDC Regional Planning Directors Committee

o State building code
o Opportunities for collaboration among the region’s planning departments,

including efforts to address legislative issues, state regulations and other
planning related activities

• Federal Infrastructure Package – efforts to position the Hampton Roads region for
funding

• Updates from localities on vaccinations or FY 2022 budget items
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The Virginia Department of Transportation is in the process of accepting public comments 
and finalizing the I-64/664 Corridor Improvement Plan.  On March 29, the Executive 
Director sent the attached letter to the Secretary of Transportation recommending the 
Commonwealth place priority on funding the 29-mile I-64 Gap through the Interstate 
Operations and Enhancement Program and other potential funding sources. The 
completion of the I-64 Gap has been approved as a regional legislative priority for the 
HRPDC and HRTPO over the past several years. 
 
The HRTPO staff has dedicated a significant amount of staff time over the past several 
months to the update of the region’s Long-Range Transportation Plan (LRTP).  During a 
special meeting on March 29, the HRTPO Board took action to approve the 2045 LRTP 
fiscally constrained list of projects and associated 2045 LRTP Funding Plan and Project 
Information Guide Reports.  The Board also approved the LRTP’s list of regionally 
significant projects for the 2045 LRTP and FY 2021-2024 TIP Regional Conformity 
Assessment and approved the initiation of the public review of these items. 
 
The Executive Director has coordinated efforts with VDOT and the City of Newport News 
regarding the advancement of the Denbigh Interchange project.  Phase I of this project has 
been recommended for Smart Scale funding. 
 
The Regional Transit Advisory Panel held its third meeting on March 31 and finalized the 
membership rosters for nine work groups.  These work groups are as follows: 
 

• Transit-Oriented Development along the 757 Express 
• Affordable Housing 
• Bus Stop Amenities 
• Transit Advocacy/Ambassadors 
• Transit and the Military 
• Serving Major Employment Centers 
• Transit for the Williamsburg/Virginia Beach Tourism Corridor  
• Technology 
• Universities/Colleges 

 
Each work group will meet to discuss these topic areas and identify one or two action steps 
that can be taken in each area to advance transit in the Hampton Roads region.  The RTAP 
established May 20 as the date for the work groups to complete this work, with report-outs 
planned by each work group to the full RTAP at its next meeting in late May. 
 
HRPDC staff is supporting the Southside Network Authority as it moves forward with the 
procurement process for the Southside fiber ring.  The estimated cost of this project is 
approximately $24 million.  The Authority has decided to pursue two parallel paths in this 
procurement process and will be requesting proposals for a traditional locality-financed 
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and private sector construction approach (with the operation, management and marketing 
provided by the private sector), as well as a turn-key public private partnership for the 
financing and construction of the fiber ring.  The Authority has budgeted for HRPDC staff 
support for this effort and these associated costs are reimbursed to the Commission. 
 
The Executive Director continues to coordinate efforts with the Peninsula Chief 
Administrative Officers to advance strategies to extend the Virginia Capital Trail from its 
current endpoint in the James City County/Williamsburg area to the Fort Monroe area in 
Hampton.  As part of this effort, the Executive Director has held regular coordination 
meetings with the Peninsula CAOs and locality staffs, and has also completed/advanced the 
following tasks over the past month: 
 

• Provided a presentation/briefing to the James City County Board of Supervisors on 
March 23 

• Held meetings with the CEO of the Williamsburg Foundation and the leadership of 
the RVA/757 Megaregion coalition to receive support for this initiative 

• Worked with VDOT to secure an on-call consultant (Michael Baker) to evaluate 
segments of the trail and complete planning and engineering work necessary to 
advance segments of the trail to the point of project readiness that will allow them 
to be competitive projects for grant applications 

• Worked with VDOT to obtain a VDOT-appointed project manager for this effort 
• Held discussions with federal representatives to promote segments of the Capital 

Trail extension as potential candidate projects for the anticipated Federal 
Infrastructure Program. 

 
HRPDC staff is participating in the process for the preparation of the Virginia Coastal 
Resilience Master Plan.  The HRPDC Deputy Executive Director participated in the 
evaluation and selection process of the consultant for this planning effort.  The Executive 
Director and Principal Water Resources Engineer are serving on the Technical Advisory 
Committee for this effort.   In addition, various HRPDC staff are serving on a series of seven 
subcommittees that have been formed for this planning process. 
 
HRTPO staff continues to provide support for the Regional Connectors Study. 
 
The Federal Highway Administration and Virginia Department of Transportation 
completed a Civil Rights and Title VI Audit of the HRPDC and HRTPO on February 9.  A 
written report from the State and Federal partners completing this audit is expected in the 
next few weeks. 
 
The Executive Director continues to participate in weekly meetings of the Regional 
Roundtable, which consists of 10 regional organizations from the Hampton Roads region 
that meet on a regular basis to promote the exchange of information and collaboration 
opportunities. 

 
Attachment 3



Executive Director’s Report 
April 2021 
Page 4 
 
 

 

 
The Executive Director continues to serve on the Reinvent Hampton Roads Board and 
participate in meetings of this organization. 
 
On February 11, HRTPO staff met with Norfolk City Council member Courtney Doyle and 
city staff to review the final Hampton Boulevard Report. 
 
HRTPO staff has continued to work with SPSA and VDOT representatives on strategies to 
advance the SPSA flyover project. 
 
The Executive Director and staff held a series of meetings with representatives of the Cities 
of Franklin and Suffolk and Southampton County to discuss strategies for improving safety 
and mobility on the Route 58 Corridor.  This issue will be addressed in the HRTPO work 
program for the upcoming fiscal year. 
 
HRPDC staff has collected information regarding the proposed designation of the Great 
Dismal Swamp as a Natural Heritage Area. 
 
On February 25, the Executive Director served as a panelist for the Peninsula Chamber of 
Commerce 757 Series to discuss regional broadband planning efforts. 
 
The Executive Director continues to participate in meetings of the Offshore Wind Executive 
Committee. 
 
The Executive Director continues to participate in meetings of the Virginia Association of 
Planning District Commissions. 
 
On March 17, the Executive Director joined the HRTAC Executive Director and other 
regional organizations to provide a presentation to the membership of the Hampton Roads 
Chamber regarding ongoing regional projects and initiatives. 
 
HRPDC staff continues to participate in the 757 Recovery and Resiliency Action Framework 
that is being coordinated by the Hampton Roads Alliance. 
 
The HRPDC/HRTPO Administrative Staff continues to advance work on the following 
items: 
 

• COVID-19 Building Operations 
• Preparation of the FY2022 Budget 
• Staff support to the Personnel and Budget Committee  
• Human Resource Management 
• Civil Rights and Title VI Program (Office of Community Affairs and Civil Rights) 
• Procurement Oversight 
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• Financial management support for the HRPDC, HRTPO, HRTAC, HRMFFA and 
Southside Network Authority 

• Agency Telephone System Needs 
• IT management 
• Computer Replacement schedule/strategy 
• Procurement process for evaluation of the Regional Board Room’s audio-visual 

equipment 
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March 30, 2021 
 
The Honorable Shannon Valentine 
Secretary of Transportation 
Commonwealth of Virginia  
P.O. Box 1475 
Richmond, VA 23218 
 
 
RE: I-64/664 Corridor Improvement Plan Comments  
 
 
Dear Secretary Valentine: 
 
On behalf of the Hampton Roads Planning District Commission (HRPDC) and 
Hampton Roads Transportation Planning Organization (HRTPO), I am 
writing to request that the Commonwealth of Virginia prioritize 
improvements to the I-64 Gap between Hampton Roads and Richmond as the 
Commonwealth finalizes the I-64/664 Corridor Improvement Plan.  This 29-
mile stretch of critical interstate highway extends from Exit 234 in the 
Williamsburg area to Exit 205 near Richmond.  The completion of the I-64 
Gap project has been unanimously endorsed by the 17 Hampton Roads 
jurisdictions through the HRPDC/HRTPO Regional Legislative Agenda. 
 
As you are aware, the Hampton Roads region has already invested over $300 
Million of regional tax dollars through the Hampton Roads Transportation 
Accountability Commission (HRTAC) to build over 20 miles of improvements 
to I-64 on the Peninsula.  We are requesting that the Commonwealth 
prioritize the completion of the 29-mile gap due to its critical importance to 
the following: 
 

Freight:  Over $50 Billion of freight is moved annually on Interstate 64, 
supporting imports and exports through the Port of Virginia as well as the 
Commonwealth’s economy. 

 
Military:  Hampton Roads is home to the second-highest number of 
military personnel in the nation, and contains 18 military bases including 
the largest naval base in the world.  The I-64 corridor supports critical 
military connections between the 757 Region, the I-95 corridor and the 
Nation’s capital. 

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY  

ANDRIA P. McCLELLAN, CHAIR  ‧  DAVID H. JENKINS, VICE-CHAIR  ‧  RANDY R. KEATON, TREASURER 
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Tourism:  This segment of interstate corridor also supports major tourism destinations 
such as Williamsburg, Jamestown/Yorktown, Virginia Beach Oceanfront, Downtown 
Richmond and other important tourism destinations that are recognized on a national 
and international level. 

 
Hurricane Evacuation:  I-64 serves as the primary hurricane evacuation route for over 
1.7 million residents who call Hampton Roads home.  As the impacts of storms continue 
to increase for the coast of Virginia, the ability of the I-64 corridor to serve as a safe 
evacuation route will be of utmost importance. 

 
Innovation:  RVA757 Connects, a network of Richmond and Hampton Roads business 
leaders, are actively advancing both regions as the I-64 Innovation Corridor, an 
emerging megaregion and economic hub for the east coast.  The ability of the entire I-64 
corridor to easily connect businesses with economic development opportunities is 
critical to achieving this goal. 

 
We are pleased that the I-64/664 Corridor Improvement Plan recommends the widening of 
the I-64 Gap, and we now request that the Commonwealth place priority on funding this 
critical infrastructure project through the Interstate Operations and Enhancement Program 
and other available funding sources.  We also request that the Commonwealth evaluate all 
possible construction phasing and associated funding needs including leveraging of funds to 
advance this project. 
 
Thank you for the opportunity to comment on the I-64/664 Improvement Plan and your 
continued leadership and work on behalf of the Commonwealth of Virginia.  If you have any 
questions, please don’t hesitate to contact me. 
 
Sincerely, 
 
 
 
Robert A. Crum, Jr. 
Executive Director 
 
 
RAC/ka 
 
copy: Hampton Roads General Assembly Caucus 
 Mr. Nick Donohue, Deputy Secretary of Transportation 
 Commonwealth Transportation Board, Hampton Roads Members 

Mr. Ben Mannell, Virginia Department of Transportation 
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