
HRTPO Transportation Technical Advisory Committee Meeting – April 1, 2015 

AGENDA ITEM #17: FOR YOUR INFORMATION 
 
A. MINUTES OF THE TRAFFIX OVERSIGHT SUBCOMMITTEE MEETING OF NOVEMBER 5, 

2014 
 
The minutes of the TRAFFIX Oversight Subcommittee (TOS) meeting of November 5, 
2014 are attached. 
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B. VTRANS 2040 MULTIMODAL TRANSPORTATION PLAN KICKOFF ANNOUNCEMENT 
 
In an email message dated March 12, 2015, the Virginia Office of Intermodal Planning and 
Investment (OIPI) has announced the kick-off of the VTrans 2040 Multimodal 
Transportation Plan (VMTP) process.  VTrans 2040 will replace the 2035 Virginia Surface 
Transportation Plan and will identify multimodal transportation needs and 
recommendations for 2025, as well as a discussion of potential future scenarios for 2040.  
The assessment of 2025 projected operational and capacity needs for Corridors of 
Statewide Significance, Regional Networks, and Urban Development Areas is a critical 
input to the HB2 statewide project prioritization process.  The full announcement is 
attached. 
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C. VIRGINIA BEACH TRANSIT EXTENSION STUDY: DRAFT ENVIRONMENTAL IMPACT 
STATEMENT AVAILABLE FOR REVIEW AND COMMENT 
 
In the attached letter, dated March 12, 2015, Hampton Roads Transit, on behalf of the 
Federal Transit Administration, announced that the Draft Environmental Impact 
Statement for the Virginia Beach Transit Extension Study is available for review and 
comment.  The formal comment period will close at 5:00 p.m. on May 5, 2015. 
 
Attachment 17-C 
 

D. VTRANS 2040 DRAFT VISION PLAN AVAILABLE FOR REVIEW AND COMMENT 
 
The Virginia Office of Intermodal Planning and Investment (OIPI) has made the VTrans 
2040 Draft Vision Plan available for public review and comment.  The comment period 
began on March 24, 2015 and runs through April 24, 2015.  The draft plan may be 
accessed on the web at: http://www.vtrans.org/vtrans2040.asp.  
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MINUTES 

TRAFFIX Oversight Subcommittee Meeting 

November 5, 2014 

HRTPO, 723 Woodlake Dr., Chesapeake, VA 23320 Room D 

 

Jeff Raliski filled in as chair for this meeting and opened it at 11:30 a.m.  

In Attendance: 

NAME ASSOCIATION A/P NAME ASSOCIATION A/P 

MEMBERS:   HRTPO Staff   

Brian Solis City of Virginia Beach P Sam Belfield HRTPO P 

Eric Stringfield VDOT P Seth Schipinski HRTPO P 

Jamie Oliver Isle of Wight County A    

Jeff Raliski (Chair) City of Norfolk P Non-voting Members   

Julie Timm Hampton Roads Transit P Carl Jackson VDOT P 

Keith Cannady City of Hampton P Chris Arabia DRPT P 

Kevan Danker WATA A Herb Pittman US NAVY A 
Britta Ayers City of Newport News P Ivan Rucker FHWA A 
Scott Mills City of Suffolk A Rhonda Murray US NAVY A 

Steve Froncillo  City of Chesapeake P    

Susan Wilson City of Portsmouth P HRT Employees:   

   Carleen Muncy HRT P 
Alternates   Carol Russell HRT P 
Jackie Kassel Newport News Alternate A Emily Cass HRT P 

Keisha Branch HRT Alternate P Ron Hodges HRT P 

Luther Jenkins Chesapeake Alternate A Tiffany Swindell HRT P 

Tom Slaughter Newport News Alternate A                                                                                                                          Siru Barber HRT P 
 

Request for Public Comment:  Mr. Raliski opened the floor for public comments.   Ms. Britta Ayers was introduced as 

the new Manager of Comprehensive Planning for the City of  Newport News and will be taking Michael King’s place on 

the board as a voting member.  Mr. Sam Belfield introduced Mr. Seth Schipinski as a new co-worker that will be assisting 

with the TOS meetings. 
 

Approval of Agenda and Previous Meeting Minutes:  The agenda was approved as presented.  Mr. Raliski asked for a 

motion to approve the minutes.  The May 7, 2014 meeting minutes were moved, seconded, and approved as presented. 
 

General Updates 

● New TOS Chairman – Discussion – Mr. Ron Hodges, Director of Business Development at Hampton Roads 

Transit announced that Mr. Michael King is unable to fill the position of  chair, so there is a vacancy that needs to 

be filled as soon as possible.  Discussion followed regarding who is eligible to serve as chair according to the 

TOS by-laws.  It was questioned whether a non-voting member could be chair and the answer will be determined 

by the March 4, 2015 meeting. 

● Effects of Tolls on Midtown and Downtown Tunnels – Norfolk  - Mr. Hodges commented that TDM efforts in 

Hampton Roads was not affected, in the least, by tolls.    Earlier, it was suggested that Traffix may be able to 

minimize the toll cost for drivers.  However, it was determined that the opposite was true.  Direct costs-wise, it 

was more economical to pay $2 toll roundtrip (or $10 a week) then it was to ride the bus ($3 rountrip or $15 a 

week).  Additionally, bus fare has increased to $1.75 per trip (or $17.50 a week).  Ron also noted some overtures 

to the Port Authority to gain access to a ‘yet undiscovered’ Park and Ride on the Port Authority side of 

Portsmouth was not successful.  He noted that with all the construction activity going on there, both Ron and the 

Port Authority determined now was  not a good time to pursue a Park and Ride location.   This topic will be 

reviewed again at a later date.  

● Vanpool Update – Mr. Hodges talked about the history of the Vanpool Program under TRAFFIX.  He noted that 

there were significant operational maintenance issues imbedded in the program that made it all but impossible to 

continue the program.  Without money to purchase new vans and with maintenance issues being a huge challenge 

for HRT, it was time to end the program and recreate it with some creative advances.  Along these lines, due 

diligence and analysis has occurred to conclude that it would be best served, for vanpool customers AND HRT, to 

look at third party control of the van program.  It is the intent that, assuming this program moves forward, 
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TRAFFIX will subsidize the cost of the van to the leaseholder in order to help them afford the cost AND securing 

more riders.  This arrangement will provide TRAFFIX with an infinite number of expansion vans versus the 

current scenario whereby HRT is limited by the number of available and road worthy vans.  Whether HRT moves 

forward with an RFP or not will depend on other factors.  Ron will advise the group of the status of this effort at 

the next TOS meeting.  July 1, 2015 is the target date to accomplish the program change. 

● FY 2014 Annual Report Update – Included in the meeting packets, was a paper copy of the PowerPoint 

presentation that is a snapshot of the FY 2014 Annual Report for TRAFFIX.  Mr. Hodges commented on each 

slide. 
 

Connect Hampton Roads TDM Connection – Mr. Hodges talked about the one cover page handout in the packets and 

explained the activities that incurred for Connect Hampton Roads Program.  Also included in the packet was the overview 

of activities the TRAFFIX staff provided in helping to achieve a high number of survey response regarding Connect 

Hampton Roads.  Mr. Hodges will send the entire report to each board member expressing an interest. 
 

Park and Ride Update – Mr. Hodges commented on the one cover page entitled “Analysis of Regional Park & Ride 

Facilities”, completed by HDR, letting all know this report could also be sent in its entirety when requested.  Mr. Hodges 

requested permission to hire a full time person focused on park and ride activities.  This person would secure agreements 

with lot owners to allow parking; assure logical placements of the P&R in conjunction with current HRT transit routes; 

work with other outside agencies to locate and administer P&R’s (VDOT for example); and any other required actions 

deemed necessary by TRAFFIX.  Funding of this position would be provided through the grant monies.  Consensus of 

those present was favorable to hiring a person for this position and was verbally approved.  There is a real need for this 

service in the region. 
 

TDM Efforts on the Peninsula – Ms. Siru Barber was introduced by Ms. Carol Russell.  Ms. Barber  reviewed 

information included in the packet regarding her 1
st
 Quarter Outreach successes.  Her contact number in the office is (757) 

222-6000 x 6321. 
 

Military Outreach Update - Ms. Russell introduced Ms. Emily Cass.  Ms. Cass reviewed her activities as Military 

Outreach Coordinator.  Her contact number is (757) 233-9669.  She has already coordinated with many military 

commands with the help of Mr. Herb Pittman who is a federal civil service employee located on the Naval Station 

Norfolk. 
 

Old Business / New Business 

● Past and Present Event Efforts  – Mr. Hodges referred to the events that TRAFFIX staff  has already spoke 

about and recognized the amount of effort put forth for these events. 

● TDM and VTA – Mr. Hodges talked about how well these two programs are working together.  There will be 

one seat available on the board from each TDM agency in the Commonwealth.  Mr. Arabia stated the details are 

being worked out. 

● Bicycles – Ms. Tiffany Swindell has been heavily involved in promoting bicycling and gave an overview of her 

outreach efforts.  Thirteen bike racks have been installed at Norfolk Naval Station.  One bicycle repair station is 

being purchased for Norfolk with the location to be determined.  The success of the station will dictate whether 

future stations will be purchased.  Ms. Swindell’s contact number is 222-6072.  She noted May is National Bike 

Month. 
 

Next Meeting – March 4, 2015. 
 

The meeting adjourned at 12:55 p.m. 
 

Respectfully submitted, 

Carleen K. Muncy 
Carleen Muncy, B.A., C.A.P.-O.M. 

Sr. Administrative Assistant for Planning and Development Department, Hampton Roads Transit 
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In April 2014 the Office of Intermodal Planning and 
Investment (OIPI) began work on VTrans2040, 
the Commonwealth’s guiding policy for long-range 

statewide transportation plans and programs. For the 
first time, VTrans2040 will include two complementa-
ry documents. First, the VTrans2040 Vision document, 
which includes an updated Vision, Guiding Principles, 
Goals, and Objectives. The Vision document reflects 
the priorities and concerns of the Administration and 
includes the input we’ve received from you and other 
stakeholders across the Commonwealth.  This materi-
al has been presented in draft to the Commonwealth 
Transportation Board (CTB) and will be available for 
public review soon.     

Second, the VTrans2040 Multimodal Transporta-
tion Plan (VMTP) will identify the multimodal 
transportation needs and recommendations for 

2025, as well as a discussion of potential future scenar-
ios for 2040. It will replace the 2035 Virginia Surface 
Transportation Plan, which focused on highway and 
transit systems but did not address other modes.

The VMTP will provide a multimodal needs 
analysis, including a statewide assessment of 
multimodal system maintenance and safety 

needs based on recently completed agency analyses, 
and an assessment of 2025 projected operational and 
capacity needs for Corridors of Statewide Signifi-
cance, Regional Networks and Urban Development 
Areas.  This needs assessment is a critical input to the 
HB2 project rating process per the 2014 legislation. At 
this time, we are kicking off the second phase of the 
VTrans2040 process and plan to start collecting data 
and gathering your input to better inform the final 
VMTP. 

As shown in the project schedule on the follow-
ing page, the development of the VMTP Needs 
Assessment includes a constant and consistent 

outreach effort to ensure that our planning partners 
across the Commonwealth are working closely with 
us to develop a vision for the future of transportation. 
These outreach efforts will ensure that each region’s 
unique characteristics are specifically incorporated 
into the final VMTP. More information regarding the 
scenario development for 2040 will be forthcoming.

VTrans2040 Multimodal Transportation Plan 
Kick-Off Announcement

- Spring 2015 - 

www.vtrans.oRg
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Urban Development Area: Planning stakehold-
ers should expect to receive a notification for 
a webinar regarding the UDA research and 

identification work completed by OIPI, as well as hear 
stories from communities who have successfully im-
plemented UDAs. This webinar will be in late March. 
If you represent a locality that has a UDA or ‘UDA like’ 
area that you plan to designate as a UDA, please expect 
a survey in April that will be used as the basis for the 
UDA needs assessment. 

Corridor of Statewide Significance:  The primary 
needs assessment for the CoSS will be conduct-
ed at the state level. There will be opportunities 

at both of the regional forum meetings in May and 
July to provide input on and determine the process for 
developing those needs.

MAR APR MAY JUN JUL AUG SEP

Regional Network Analysis 

CoSS Analysis

UDA Analysis

Statewide Public Meetings

CAPACITY/OPERATIONS NEEDS

SoGR NEEDS 

SAFETY NEEDS 

DRAFT CAPACITY NEEDS

In-Person Work Session with MPOs 
Statewide Regional Forums w/ All Planners and 
Providers of Transportation Services 

UDA Specific Outreach - Webinar in March and 
Needs Survey in April for Localities with UDAs 

Virginia Multimodal Transportation Plan 2015
- Work Flow and Key Input Opportunities -

FINAL CAPACITY NEEDS

VTrans2040 Multimodal Transportation Plan 
Upcoming Outreach

Regional Networks: Defining the regional network 
profiles and needs will be a collaborative process 
with the MPOs. If you are in an MPO, be ex-

pecting a call within the next 2 weeks to begin discuss-
ing the methodology and data needs with the VTrans 
team. We will meet monthly with the MPOs to develop 
these needs, with two of those meetings being held 
in conjunction with the larger statewide forums that 
include all transportation planners and providers.

Statewide Safety and State of Good Repair Needs:  
The Statewide Needs Assessment will include 
Safety and State of Good Repair considerations. 

These needs will be shared at the first two MPO work 
sessions and at the first Statewide Forum for all plan-
ners and providers. 

www.vtrans.oRg
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