Hampton Roads Transportation Planning Organization
Board Meeting — March 15, 2018
The Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia

10:30 am 1. Callto Order
2. Approval of Agenda
3. Executive Director Report
WORKSHOP AGENDA
10:35am Commonwealth Transportation Board Members Update

4
5. Virginia Department of Transportation Update
6.  Virginia Department of Rail and Public Transportation Update
7. Virginia Port Authority Update
8.  HRT and WATA Updates
9. Community Transportation Advisory Committee Update
10.  Military Liaisons Updates
11.  Hampton Roads Regional Priority Projects — Round 2: HRTPO Staff
12 SMART SCALE Update: Mike Kimbrel, HRTPO
13. Highway Gateways Used by Port Trucks: Robert Case, HRTPO
MEETING AGENDA
11:45am 14.  Public Comment Period (limit 3 minutes per individual)
15, Submitted Public Comments
16.  Transcribed Public Comments from Previous HRTPO Meeting
ACTION ITEMS

17.  Approval of Consent Items
A. Minutes
B. HRTPO Financial Report
C. FY 2018-2021 TIP Revision — CMAQ Transfer Request: Virginia Beach
D. FY 2018-2021 TIP Revision — RSTP Transfer Request: Virginia Beach
E. RSTP Transfer Request: James City County
F. Highway Gateways Used by Port Trucks: Final Report

INFORMATION ITEMS
18. HRTPO Board Three-Month Tentative Schedule

19.  Minutes of HRTPO Advisory Committee Meetings

20. For Your Information
A. HRTF Monthly Financial Statement
B. HRTAC Program Development Monthly Executive Report
C. 2018 Virginia General Assembly Legislation

21.  Old/New Business

12:00 pm 22. Adjournment
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ITEM#1: CALL TO ORDER

The meeting is scheduled to be called to order by the chair at 10:30 a.m.

ITEM#2: APPROVAL OF AGENDA

Members are provided an opportunity to add or delete items from the agenda. Any item for
which a member desires consideration by the HRTPO Board should be submitted at this time for
consideration under “Old/New Business”.

ITEM#3: EXECUTIVE DIRECTOR REPORT

The Hampton Roads Transportation Planning Organization Executive Director will provide a
report to the HRTPO Board.

Attachment 3
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: " e TRANSPORTATION PLANNING ORGANIZATION
Robert A. Crum Jr.

Executive Director

Hampton Roads Planning District Commission

Hampton Roads Transportation Planning Organization

723 Woodlake Drive

Chesapeake, Virginia 23320

Phone: 757.420.8300 | Fax 757.523.4881

Email: rcrum@hrpdcva.gov | rcrum@hrtpo.org

Web: www.hrpdcva.gov | www.hrtpo.org

All email correspondence to and from this address is subject to the Virginia Freedom Information Act and to the
Virginia Public Records Act, which may result in monitoring and disclosure to third parties, including law enforcement.
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ITEM#4: COMMONWEALTH TRANSPORTATION BOARD MEMBERS UPDATE
The Commonwealth Transportation Board members are invited to address the HRTPO Board.
ITEM#5: VIRGINIA DEPARTMENT OF TRANSPORTATION UPDATE

The Virginia Department of Transportation representative is invited to address the HRTPO
Board.

ITEM#6: VIRGINIADEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION UPDATE

The Virginia Department of Rail and Public Transportation representative is invited to address
the HRTPO Board.

ITEM#7: VIRGINIAPORT AUTHORITY UPDATE

The Virginia Port Authority representative is invited to address the HRTPO Board.
ITEM#8: HRT AND WATA UPDATES

Transit agency representatives are invited to address the HRTPO Board.

ITEM#9: COMMUNITY TRANSPORTATION ADVISORY COMMITTEE (CTAC) UPDATE
The CTAC representative is invited to address the HRTPO Board.

ITEM #10: MILITARY LIAISONS UPDATES

Military liaisons are invited to address the HRTPO Board.
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ITEM#11: HAMPTON ROADS REGIONAL PRIORITY PROJECTS — ROUND 2: HRTPO Staff

SUMMARY:
HRTPO staff is in the process of developing a list of potential Round 2 Hampton Roads Regional
Priority Projects.

HRTPO staff will brief the HRTPO Board on this item.

BACKGROUND:

At its February 15, 2018 meeting, Ms. Dale M. Stith, HRTPO Principal Transportation Planner,
briefed the HRTPO Board on the status of identifying potential Regional Priority Projects to be
considered in the development of the 2045 Long-Range Transportation Plan. Following the
presentation, the HRTPO Chair requested voting members review the presentation and submit
any questions to HRTPO staff in preparation for a discussion at the March 15, 2018 Board
meeting. No questions were received by staff as of the date the agenda was posted.

To assist the Board with clarifying its position regarding the Regional Priority Projects and their
relation to the 2040 Long-Range Transportation Plan (LRTP) and the development of the 2045
LRTP, HRTPO staff has prepared a draft resolution (attached) for consideration by the Board.
Attachment 11

RECOMMENDED ACTION:

For discussion and direction on next steps.
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ITEM#12: SMART SCALE UPDATE: Mike Kimbrel, HRTPO

SUMMARY:

The presentation will include a brief overview of the SMART SCALE prioritization process, as
well as a discussion regarding the project(s) to be submitted by the HRTPO.

Mr. Mike Kimbrel, HRTPO Deputy Executive Director, will brief the HRTPO Board on this item.

BACKGROUND:

Virginia’s SMART SCALE is about investing limited tax dollars in the right projects that meet the
most critical transportation needs in Virginia. In the SMART SCALE prioritization process,
transportation projects are scored based on an objective, outcome-based process that is
transparent to the public and allows decision-makers to be held accountable to taxpayers. The
Commonwealth Transportation Board (CTB) uses the project score information resulting from
SMART SCALE to help select the right projects for funding.

SMART SCALE is divided into two programs — the High Priority Projects Program (HPPP), under
which projects compete against one another statewide; and the District Grants Program (DGP),
under which projects compete against other projects within the same VDOT Construction
District. The HRTPO is an eligible applicant for the HPPP.

HRTPO staff has reviewed a number of regionally-significant projects as potential candidates for
submission under SMART SCALE. It is important to note that funding secured under SMART
SCALE for any of the Hampton Roads Regional Priority Projects frees up regional Hampton
Roads Transportation Fund dollars that can be used to advance other mega-projects in the
Region.

Taking into account the SMART SCALE evaluation criteria and policies, as well as the current
timeline for the Regional Priority Projects, HRTPO staff recommends submitting a pre-
application and full application for the following project:

e |-64/Hampton Roads Bridge-Tunnel Widening
e Current cost estimate: $3.8 billion
e Proposed SMART SCALE request: $200 million to $300 million
e Should compete well for all six evaluation criteria and cost/benefit

RECOMMENDED ACTION:

Provide direction to HRTPO staff regarding the project(s) to submit for Round 3 of the SMART
SCALE Prioritization Process.
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ITEM #13: HIGHWAY GATEWAYS USED BY PORT TRUCKS: Robert Case, HRTPO

SUMMARY:
HRTPO Staff has analyzed the Highway Gateways Used by Port Trucks.

Dr. Robert Case, HRTPO Chief Transportation Engineer, will brief the HRTPO Board on this item.

BACKGROUND:

In response to the “Highways Used by Port Trucks” item under Task 6.0 in the FY 2018 Unified
Planning Work Program, HRTPO staff used StreetLight data collected from GPS-equipped truck
fleets to determine the primary highway gateways of Hampton Roads used by trucks serving the
Port of Virginia.

The draft study was made available for public review and comment from January 3, 2018
through January 17, 2018. Comments received have been addressed in the final report.

Enclosure 13: Highway Gateways Used by Port Trucks: Final Report

RECOMMENDED ACTION (Action to be taken under Meeting Agenda ltem #17-F):

Approve the final report for public distribution.
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ITEM #14: PUBLIC COMMENT PERIOD

Members of the public are invited to address the HRTPO Board. Each speaker is limited to three
minutes.

ITEM#15: SUBMITTED PUBLIC COMMENTS

There were no submitted public comments. Any written public comments received after the
preparation of this agenda will be distributed as a handout at the meeting.

ITEM#16: TRANSCRIBED PUBLIC COMMENTS FROM PREVIOUS HRTPO MEETING

The transcribed public comments from the February 15, 2018 HRTPO Board meeting are
attached.

Attachment 16
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Transcribed Public Comments from the
February 15, 2018 HRTPO Board Meeting

The views and opinions expressed during the public comment period
do not necessarily reflect the opinion or policy of the HRTPO.

One person requested to address the HRTPO Board at the February 15, 2018 Meeting.
Chair Shepperd asked them to limit their comments to three minutes.

Ms. Donna Sayegh
Portsmouth Citizen

Good afternoon, my name is Donna Sayegh and I live in Portsmouth. One of the major needs
in Portsmouth is a line of communication with the government, elected, appointed, and
staff members. Our local organizational chart demonstrates this communication
disconnect. Therefore, there's a disconnect of communication from the participants on the
regional boards and commission meetings. Let's remember, Portsmouth is a divided city
with eight annexations over the course of its history. The end result of these annexations
has created three distinct areas: Downtown, Midtown, and Churchland. The favorite area is
downtown because that area has a couple of strong civic leagues that play on the heritage
of downtown Portsmouth. That means if an individual lives in the other two areas, shame
on him or her for not living downtown. Then the individual will not be part of their clique.
This type of thinking then affects the kind of local governments we have. This kind of
mentality travels up to the regional government meetings as well. The communication line
does not include all of the people having an opportunity to know what's going on happen at
these regional meetings until we get the agenda today. We have a port and industrial
commission meeting monthly. Many times the meeting is canceled for not having any
information to talk about. We have a port that is a major business in Portsmouth. We have
a shipyard with no representation at the table locally or regionally. The representatives
give a report here about the port, but this report needs to come to Portsmouth people
before it gets here. The people have HRT running buses in our city. We also need a
representative sitting on our port commission to keep the people informed on the number
of people riding the buses and the details regarding that. After all, we the people have a
representative that sits on this board. There were some legitimate bills that could have
been brought to our port commission at the time of planning. There are many
opportunities for communication that are being overlooked because of lack of structure to
allow for it. I don't want this regional government to take over the people's right to know
or their right and duty to self-govern. Let's remember principles of Liberty 10. The God
given right to govern is vested in the sovereign authority of the whole people and 21 strong
local self-government is the keystone to preserving human freedom. Many people's rights
and duties are being denied so we, the people, are no longer free. Thanks for listening.
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ITEM#17: APPROVAL OF CONSENT ITEMS

A MINUTES
Minutes of the HRTPO Board meeting held on February 15, 2018 are attached.

Attachment 17-A

RECOMMENDED ACTION:

Approve the minutes.
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Hampton Roads Transportation Planning Organization (TPO)
Board Summary Minutes of February 15, 2018

The Hampton Roads TPO Board Meeting was called to order at 10:31 a.m. in the Regional
Board Room, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance:

HRTPO Voting Members in Attendance:
Thomas Shepperd, Jr. Chair (YK)

John Rowe, Vice Chair (PO)

Rick West (CH)

Barry Cheatham (FR)

Phillip Bazzani (GL)

Donnie Tuck (HA)

Joel Acree (IW)

Michael Hipple (JC)

McKinley Price (NN)

HRTPO Nonvoting Members in Attendance:

James Baker (CH)

Randy Martin (FR)
Randy Keaton (IW)
William Porter (JC)
Cynthia Rohlf (NN)
Lydia Pettis-Patton (PO)
Randy Wheeler (PQ)
Michael W. Johnson (SH)

HRTPO Executive Director:
Robert A. Crum, Jr.

Other Participants:
Ella Ward (CH)

Brian DeProfio (HA)
Wynter Benda (NO)

HRTPO Voting Members Absent:
Eugene Hunt (PQ)

William Sessoms (VB)

John Reinhart (VPA)

Senator Mamie Locke (GA)

HRTPO Nonvoting Members Absent:
Mary Bunting (HA)

J. Brent Fedors (GL)

Doug Smith (NO)

Dave Hansen (VB)

Marvin Collins (WM)

Martin Thomas (NO)

Herbert Green (Alternate, PQ)
Barry Porter (SH)

Linda T. Johnson, (SU)

Paul Freiling (WM)

William Harrell (HRT)

Zach Trogdon (WATA)

Jim Utterback (VDOT)
Jennifer Mitchell(DRPT)

Patrick Roberts (SU)

Commander Susanne Wienrich (U.S. Navy)
Commander Ken Kostecki (U.S. Coast Guard)
Terry Danaher (CTAC)

John Malbon (CTB)

Stephen Johnsen (CTB)

Cathie Vick (VPA)

Bob Mathias (VB)
Brian Solis (VB)

Senator Frank Wagner (GA)
Delegate Chris Stolle (GA)
Delegate David Yancey (GA)

Neil Morgan (YK)

Jeffrey Breeden (FAA)
Jessie Yung (FHWA)
Terry Garcia Crews (FTA)
Art Moye (FTAC)

Summary HRTPO Board Minutes — February 15,2018-Page 1

Prepared by S. Core
Attachment 17A



Robert Bowen (Norfolk Airport) Randall P. Burdette (VDOA)

Michael Giardino (PHF) Col. Herbert Joliat (Langley-Eustis)
HRTPO Staff:

Theresa Brooks Mike Kimbrel

Rob Case John Mihaly

Shirley Core Kendall Miller

Andrea Gayer Keith Nichols

Kathlene Grauberger Dale Stith

Others Recorded Attending:

Jeffrey Raliski, Thelma Drake, Wynter Benda (NO); Eric Stringfield, Dawn Odom, Paula
Miller (VDOT); Chuck Eastman (Michael Baker Int.); Tyson Rosser (VHB); Leroy Bennett
(SU); Andrew Trivette (WM); Mark Geduldig-Yatrofsky (Portsmouth City Watch.org); Bob
Baldwin (PO); Michael King, Will Sandford (US NAVY); Karen McPherson (McPherson
Consulting); Donna Sayegh (Citizens for Self-Government); W. Dewey Hurley (Branscome
Inc.); Robert Gey, Phil Pullen (VB); Bryan Stilley (NN); Keith Cannady, Nancy Collins, Kelli
Arledge, Whitney Katchmark, Mike Long, Sharon Lawrence, Chris Vaigneur (HRPDC Staff).

Special Presentation to honor the retirement of Dr. Camelia Ravanbakht

Mr. Crum recognized Dr. Camelia Ravanbakht, who retired on January 31st, for her
outstanding dedication and service to the HRPDC/HRTPO for the past 33 years. Remarks
were also given by former HRTPO Executive Director Dwight Farmer and HRTPO Chair
Tom Shepperd. Mr. Phil Pullen from the City of Virginia Beach presented her with a street
sign. Chair Shepperd presented Dr. Ravanbakht with a Resolution of Appreciation from the
HRTPO Board.

Chair Shepperd requested a motion of approval for the Resolution of Appreciation. Mayor
Rowe Moved to approve the Resolution of Appreciation; seconded by Mr. Cheatham. The
Motion Carried.

Approval of Agenda

Chair Shepperd asked for any additions or deletions to the agenda. Hearing none, Mayor
Rowe Moved to approve the agenda; seconded by Mr. Cheatham. The Motion Carried.

Executive Director Report

Mr. Robert Crum, HRTPO Executive Director, provided a summary of current work activities
of the HRTPO with particular note of the following:

Construction was initiated the first week of February on improvements to 1-64 within the
Richmond MPO from the 1-295 interchange to the Bottoms Bridge/Quinton interchange.

While assisting the HRTAC with research on regional trends, staff noticed irregularities
with the gasoline sales data for the Hampton Roads region. After meeting with both the

Summary HRTPO Board Minutes — February 15,2018-Page 2
Prepared by S. Core
Attachment 17A



Secretary of Transportation and the DMV Commissioner, HRTAC will take the lead on this
item with plans for the DMV Commissioner to attend the April 19, 2018 HRTAC meeting to
discuss progress on addressing this issue.

Mr. Crum also introduced Mr. Michael Kimbrel as the new HRTPO Deputy Executive
Director. Mr. Kimbrel has been with the HRTPO for twenty nine years, most recently in the
position of Principal Transportation Engineer.

Workshop Agenda

Commonwealth Transportation Board Member Comments and Updates

Mr. John Malbon introduced Mr. Stephen Johnsen, a new Rural At-Large member of the
CTB. Mr. Malbon stated the CTB will hold its next meeting February 20-21 in Richmond.

Virginia Department of Transportation

Mr. James Utterback stated that the February 2018 HRTAC Program Development Monthly
Executive Report was included at the table as a handout. He made note of the following
highlights:

« Construction for Phase 2 of the 1-64/1-264 Interchange was awarded on December
6,2017.

» A Notice to Proceed was issued in January for Segment 3 of the 1-64 Peninsula
Widening project

« A Notice to Proceed was issued in November for the 1-64 Southside Widening and
High-Rise Bridge project, with the Groundbreaking Ceremony held in December.

» A Request for Qualifications was released in December for the Hampton Roads
Bridge Tunnel Expansion with the Request for Proposals expected in the Spring.

» The Scope of Phase 3 (Study-Only) of the 1-64/1-264 Interchange will include the
Northampton Boulevard and Indian River Road Interchanges on 1-64.

e The 1-64 express lanes, open since December, has moved approximately 12
percent of vehicles out of the general purpose lanes.

Mr. Utterback then provided additional data on the 1-64 express lanes. He noted the
starting toll on January 10th was $.50 and from opening day to February 8th the average
toll for morning commuters was $.92. The afternoon average toll for commuters was $1.13.
He reported the average round trip toll is around $2.05. The highest toll charged was on
January 17th during the snow event which occurred at rush hour, the toll spiked at $5.65
and 135 motorists chose to enter at that rate. The number of morning commuters average
4,700 of which 77% are single occupant drivers and approximately 5,800 commuters in the
afternoon of which 78% are single occupant drivers. He announced VDOT does have an app
that over 2,100 commuters have downloaded that notifies drivers of the current toll rate.
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Virginia Department of Rail and Public Transportation

Ms. Jennifer Mitchell reported that there are currently several bills before the General
Assembly that could affect transit statewide. House Bill 1539 and Senate Bill 856 could
have an impact by restructuring the statewide program by combining a number of
programs, separating WMATA funding from the statewide program, and requiring a
prioritization process by 2019.

Virginia Port Authority Update

Ms. Cathie Vick reported that the Port has received the first six rail-mounted gantry cranes
for the Virginia International Gateway project that will go into service in mid-April. The
North Gate is fully operational at Norfolk International Terminals with the start of a
reservation system on March 1st to mitigate the flow of trucks throughout the day. Two
major milestones have been met for the deepening of the Harbor Channel: $20 million is
currently in the Governor’s budget, and the Port has reached its agency decision milestone
with the federal government completing its study of the Harbor deepening.

HRT and WATA Updates

Mr. William Harrell reported that HRT is actively involved in the legislative process during
the General Assembly session, working closing with DRPT. He stated that it appears the
General Assembly will not address the transit capital cliff until next year’s session. He noted
that HRT is in support of separating WMATA funding from the statewide program since
The Tide, although a young project, will need state of good repair funding in the future, and
with WMATA removed from the statewide program, it could open the door for other
entities to utilize the extra pool of money. HRT is currently working with the area city
managers and has requested a State study to review HRT’s routes and structure as each
city supports a different level of service rather than a regional transit system.

Mr. Zach Trogdon reported that WATA has recently compiled its safety data for 2017 and
its preventable accidents decreased immensely since bringing onboard a full time Safety
and Training Coordinator 18 months ago. WATA, in conjunction with the City of
Petersburg, is hosting a regional transit-based security summit March 13-14 in Petersburg.
As of January, WATA’s Route 11 is six months into its operation and the Jamestown Route
has increased its ridership.

Community Transportation Advisory Committee (CTAC) Update

Ms. Theresa Danaher, CTAC Chair, reported that CTAC met in January and the committee
was briefed on HRT’s Core 20 plan. CTAC members also discussed the HRTPO's legislative
priorities and were encouraged to contact their General Assembly members to support
passenger rail in Hampton Roads. She also stated the CTAC plans to distribute the HRTPO’s
updated Public Participation Plan to as many citizens as possible.
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Military Liaisons Comments and Updates

Commander Ken Kostecki of the U.S. Coast Guard reported that the Coast Guard had a
Virginia Harbor Safety Committee meeting on February 1st in the Virginia Port Authority
Boardroom with Mr. James Utterback briefing the Committee on the Hampton Roads
Bridge Tunnel Expansion.

Commander Susanne Weinrich of the U.S. Navy had no comments.
There was no representative from Langley-Eustis.

Status of Hampton Roads Passenger Rail

Ms. Jennifer Mitchell, Director of the Virginia Department of Rail and Public Transportation,
provided an overview on Virginia Passenger Rail service to include Washington DC,
Richmond, and the Atlantic Gateway. She explained they are working towards higher speed
rail between the Richmond and D.C. areas via this 123 mile corridor. She explained based
on the TIER I EIS the recommended route would follow the CSX rail line and share capacity.
She noted this is important due to constrained segments, difficulty acquiring right-of-way
and significant environmental impacts. She explained Amtrak services from Norfolk and
Newport News travel along this corridor. She reported the study has been ongoing for
approximately four years.

She noted in December, the CTB approved the locally preferred alternative corridor for the
various segments with a total estimated cost of $4.8 billion. She explained Northern
Virginia received prioritization based on congestion levels. The Northern Virginia section
has been included in a broader program called the Atlantic Gateway. This project connects
the southeast corridor to the northeast corridor. The Long Bridge expansion is a high
priority project, and when completed it will have two dedicated freight and two dedicated
passenger rails leading into DC. She explained CSX currently uses this bridge for all freight
traffic in Virginia with the nearest river crossing sixty miles west near Harper’s Ferry.

She noted in the Six Year Improvement Program (SYIP) 38%, of all rail funding will provide
benefits to Hampton Roads. She noted there are a number of projects worth about $18.3
million right now that are funding critical State of Good Repair and expansion projects
including yard capacity on those railroads. She announced they are currently working with
the City of Newport News on the Bland Boulevard station. This particular station will
relieve congestion for both Amtrak and CSX. She reported there is funding in the SYIP for
today’s service to Norfolk and Newport News with operating capital plus two more trains
for Norfolk. Those trains are expected to come on line in 2019 and 2022. She reported they
are working with Amtrak on a service analysis for the entire Hampton Roads area, and the
purpose of this analysis is to look at the scheduling and timing of the trains that currently
serve Norfolk and Newport News. She announced Amtrak has been working on an
optimization analysis, and that DRPT expects to have a draft of that revised analysis soon.
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Hampton Roads Regional Priority Projects — Round 2

Ms. Dale Stith, HRTPO Principal Transportation Planner, noted that on May 18, 2017, the
HRTPO Board directed the HRTPO staff and the TTAC to review and identify projects in the
2040 LRTP that could be considered for Round 2 Regional Priority Projects, with the
understanding that Round 1 projects would not be impacted. In June of 2017, the TTAC
requested the HRTPO staff to work with the LRTP Subcommittee to review Round 2
candidate projects and develop a list for consideration by TTAC and the HRTPO Board. Ms.
Stith described the project screening process, in which projects were evaluated in terms of
regional congestion relief, and presented draft prioritization scores. She noted some
projects could not yet receive prioritization scores due to on-going studies associated with
them. She provided an outline for the next steps which include collecting data for candidate
projects, evaluating candidate projects and developing a LRTP revenue forecast. HRTPO
staff will receive the HRTAC 2045 Forecast as well as State and Federal sources to fiscally
constrain the 2045 LRTP which will occur in 2020, and final approval of the 2045 LRTP will
occur in 2021. Chair Shepperd recommend distributing the briefing to the board and asked
members to submit questions to HRTPO staff for discussion at the March HRTPO Board
meeting.

MAP 21/FAST Act Regional Performance Measures and Targets

Mr. Keith Nichols, HRTPO Principal Transportation Engineer, stated the MAP 21/Fast Act
requires MPOs to prepare and use a set of established performance measures. There are
five safety measures that MPOs are required to establish targets and monitor progress for
fatalities, fatality rate, serious injury, serious injury rate and bike/pedestrian fatalities and
serious injuries. He noted States and MPOs must also set targets and monitor progress for
each of these performance measures. HRTPO staff will work in cooperation with TTAC to
produce these targets; the initial regional safety targets must be established by the MPO by
February 27, 2018. The remaining initial targets in other areas (congestion, freight, transit,
pavement, and bridge condition) will be due by mid-November 2018.

During the September TTAC meeting a Performance Measure Target Working group was
established with 6-8 members from localities, transit providers, VDOT, and subject matter
experts, i.e. the Port, and the Virginia Highway Safety Office. For target setting, he stated the
MPO may adopt VDOT statewide targets, select unique MPO-specific targets, or use a
combination of statewide and unique targets. He noted there are no penalties to MPOs for
not meeting performance targets, however, it can be addressed during the quadrennial
certification review to ensure adequate performance based planning. MPOs must include
targets and report on progress in planning documents such as the LRTP and TIP. The
working group recommended using the statewide annual reduction targets for serious
injuries (-5%), serious injury rate (-8%), and bicycle/pedestrian fatalities and serious
injuries (-4%). However, the working group could not reach consensus on whether to use
the statewide target for fatalities (-2%) or a rate based on Vision Zero (-3.6%), which
would reduce the number of fatalities by a set amount each year to reach zero fatalities by
2045.
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B. HRTPO FINANCIAL STATEMENT

The Statement of Revenues and Expenditures for the activities of January 2018 is
attached. This statement reflects the financial status of the HRTPO as a whole.

Attachment 17-B

RECOMMENDED ACTION:
Accept the HRTPO Financial Statement.
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HRTPO
FISCAL YEAR 2018
1/31/2018

STATEMENT OF REVENUES AND EXPENDITURES

REVENUES

VDOT-PL SEC 112

HRTAC

HRTAC - SEIS Feasibility Study
VDRPT 5303

SP&R

Total Revenue

EXPENSES

PERSONNEL

STANDARD CONTRACTS

SPECIAL CONTRACTS/PASS THROUGH
OFFICE SERVICES

INDIRECT COSTS

Total Expenses

AGENCY BALANCE

58% OF FISCAL YEAR COMPLETE

Annual Previous Current % Received
Budget YTD Month YTD /Expended

$ 2,378,624 $ 492,948 - $ 492,948 21%

106,500 17,303 - 17,303 16%

3,000,000 29,580 - 29,580 1%

679,519 59,668 - 59,668 9%

72,500 19,656 - 19,656 27%

$ 6,237,143 $ 619,155 - $ 619,155 10%

$ 2,556,229 $ 893,083 157,201 $ 1,050,284 41%

10,000 10,038 147 10,185 102%

3,372,955 106,083 - 106,083 3%

297,959 56,676 4,425 61,102 21%

- 427,653 75,276 502,929 0%

$ 6,237,143 $ 1,493,533 237,049 $ 1,730,582 28%

$ - $ (874,378) (237,049) $ (1,111,426)
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FY 2018-2021 TIP REVISION: CMAQ TRANSFER REQUEST: VIRGINIA BEACH

The City of Virginia Beach has requested to transfer a total of $1,401,912 in Congestion
Mitigation and Air Quality Improvement Program (CMAQ) funds from five completed
projects to another Virginia Beach CMAQ project and revise the cost estimate for the
recipient project. The specifics of the request are described below:

e Transfer $520 in FY 1996 CMAQ funds, from the City of Virginia Beach Signal Re-
timing Project (UPC 16106) to the Indian River Road/Kempsville Road
Intersection Improvement Project (UPC 84366).

e Transfer $202,566 in FY 1999 CMAQ funds, from the |-264/Rosemont Road
Interchange Improvements Study (UPC 18970) to the Indian River
Road/Kempsville Road Intersection Improvement Project (UPC 84366).

e Transfer $288,217 in FY 1999 CMAQ funds, from the I[-264/Lynnhaven
Interchange Improvements — Phase Il Project (UPC 19005) to the Indian River
Road/Kempsville Road Intersection Improvement Project (UPC 84366).

e Transfer $1,140 in FY 2005 CMAQ funds, from the Citywide Signal System
Upgrades — Phase | Project (UPC 52355) to the Indian River Road/Kempsville
Road Intersection Improvement Project (UPC 84366).

e Transfer $909,469 in FY 2009 CMAQ funds, from the Dynamic Message Sign and
System Detectors Project (UPC 95983) to the Indian River Road/Kempsville Road
Intersection Improvement Project (UPC 84366).

e The required 20% CMAQ match of $350,478 will be covered with local funds
currently allocated to the Indian River Road/Kempsville Road Intersection
Improvement Project (UPC 84366).

e Revise the cost estimate of UPC 84366 to be:
o0 Preliminary Engineering (PE): $ 1,200,000

o Right of Way (RW): $ 7,600,000
0 Construction (CN): $14,313,848
o Total: $23,113,848

Should the HRTPO approve the CMAQ fund transfers described above, the FY 2018-2021
Transportation Improvement Program (TIP) will be amended to update the funding
information associated with the project. This request has been made available for public
review and comment from February 28, 2018 through March 14, 2018.

RECOMMENDED ACTION:
Approve the proposed project funding transfers and associated TIP amendment.
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FY 2018-2021 TIP REVISION: RSTP TRANSFER REQUEST: VIRGINIA BEACH

The City of Virginia Beach has requested to transfer a total of $1,510,769 in Regional
Surface Transportation Program (RSTP) funds from five completed projects to another
Virginia Beach RSTP project. The specifics of the request are described below:

Transfer $93 in FY 1997 RSTP funds, including State Match, from the City of
Virginia Beach Signal Re-timing Project (UPC 16106) to the Elbow Road Extended
Phase 11-B Project (UPC 15828).

Transfer $876,951 in FY 2006 RSTP funds, including State Match, from the
Lynnhaven Parkway Project (UPC 13487) to the Elbow Road Extended Phase 1I-B
Project (UPC 15828).

Transfer $151,843 in FY 2000 RSTP funds, including State Match, from the 1-264
Rosemont Road/Interchange Improvements Study (UPC 18970) to the Elbow
Road Extended Phase 11-B Project (UPC 15828).

Transfer $475,556 in FY 2002 RSTP funds, including State Match, from the I-
264/Lynnhaven Interchange Improvements — Phase Il Project (UPC 19005) to the
Elbow Road Extended Phase II-B Project (UPC 15828).

Transfer $6,326 in FY 2012 RSTP funds, including State Match, from the Wesleyan
Drive Project (UPC 52148) to the Elbow Road Extended Phase II-B Project (UPC
15828).

Should the HRTPO approve the RSTP fund transfers described above, the FY 2018-2021
Transportation Improvement Program (TIP) will be amended to update the funding
information associated with the project. This request has been made available for public
review and comment from February 28, 2018 through March 14, 2018.

RECOMMENDED ACTION:

Approve the proposed project funding transfers and associated TIP amendment.
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RSTP TRANSFER REQUEST: JAMES CITY COUNTY

James City County has requested to transfer a total of $1,544,066 in Regional Surface
Transportation Program (RSTP) funds from one project, due to its receipt of equivalent
SMART SCALE funds, to the HRTPO RSTP Reserve Account to make the funds available
for other RSTP projects. The specifics of the request are described below:

e Transfer $1,544,066 in FY 2023 RSTP funds, including State Match, from the
Skiffes Creek Connector Project (UPC 100200) to the HRTPO RSTP Reserve
Account.

Should the HRTPO Board approve the RSTP fund transfer described above, the transfer
will be recorded in the HRTPO RSTP Tracking Table and the CTB Six-Year Improvement
Program. This request has been made available for public review and comment from
February 28, 2018 through March 14, 2018.

RECOMMENDED ACTION:
Approve the proposed project funding transfer.
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F. HIGHWAY GATEWAYS USED BY PORT TRUCKS: FINAL REPORT
This item was presented under Workshop Agenda Item #13.

RECOMMENDED ACTION:
Approve the final report for public distribution.
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ITEM#18: HRTPO BOARD THREE-MONTH TENTATIVE SCHEDULE

April 2018
Thursday, April 18,2018: 10:30 a.m.-12:00 p.m.
Per the Regional Meeting Schedule, the HRTPO Board does not meet in April.

May 2018
Thursday, May 17, 2018: 10:30 a.m.-12:00 p.m.
e FY 2019 Unified Planning Work Program (UPWP)
e 2017 CMAQ/RSTP Project Selection Process Report
e Draft FY 2019 HRTPO Budget
e 2045 LRTP: Hampton Roads 2015 Transportation Analysis Zones — Final Report
e 2045 LRTP: Hampton Roads 2015 Socioeconomic Data by Transportation Analysis Zones
e Hampton Roads Regional Bridge Study
e Hampton Roads Military Transportation Needs Study
e MAP-21/FAST Act Transit Asset Management Performance Measures and Targets
e Active Transportation Safety Study
e Peninsula Bus Rapid Transit Study Update, HRT

June 2018
Thursday, June 21, 2018: 10:30 a.m.-12:00 p.m.
Per the Regional Meeting Schedule, the HRTPO Board does not meet in June.
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ITEM#19: MINUTES OF HRTPO ADVISORY COMMITTEE MEETINGS

A COMMUNITY TRANSPORTATION ADVISORY COMMITTEE (CTAC)

The summary minutes of the January 11, 2018 meeting of the Community Transportation
Advisory Committee are attached.

Attachment 19-A

B. TRANSPORTATION TECHNICAL ADVISORY COMMITTEE (TTAC)

The summary minutes of the February 7, 2018 meeting of the Transportation Technical
Advisory Committee are attached.

Attachment 19-B
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Summary Minutes of the HRTPO Community Transportation
Advisory Committee (CTAC) Meeting
January 11, 2018

The HRTPO Community Transportation Advisory Committee (CTAC) Meeting was called
to order at 12:01 p.m. in the Regional Building Board Room, 723 Woodlake Drive,
Chesapeake, Virginia, with the following in attendance:

HRTPO CTAC Members in Attendance:
Terry Danaher, Chair (PO)

John Kish (CH)

Bernie Whitlock (CH)

Clayton Rogers (GL)

Cynthia Taylor (IW)

Carlton Hardy (NN)

HRTPO CTAC Members Absent:
Susan Archer (CH)

Cecil Jenkins (CH)

Jim Bowie (HA)

Greg Edwards (VB)

Lamont Curtis (NN)

James Openshaw (NO)

Mark Perreault (NO)

OTHER PARTICIPANTS:
Brian Smith (HRT)

HRTPO Staff:
Camelia Ravanbakht
Kendall Miller

Rob Cofield

Shirley Core

Christian Strange (NO)

Dianna Howard (VB)

Ron Broughton, Vice-Chair (VB)
Scott MacFarlane (VB)

Delceno Miles (VB)

Elvira Johnson (PO)
Alvin Sledd (PQ)

Dylan Lloyd (VB)

Jay Leach (VB)

Brenda Johnson (NN)
Ron Fowler (YK)
Henry Branscome (JCC)
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Recognition of HRTPO Deputy Executive Director

Chair Danaher reminded committee members that this was Dr. Camelia Ravanbakht’ s,
HRTPO Deputy Executive Director, last committee meeting before her retirement. CTAC
members shared their memories and presented her with a bouquet of flowers in
appreciation for her commitment to transportation and public engagement in Hampton
Roads.

Public Comment Period

There were no public comments.

Submitted Public Comments

There were no submitted public comments.

Approval of Agenda

Chair Danaher asked for any additions or deletions to the agenda. Hearing none, Ms.

Delceno Miles Moved to approve the agenda as written; seconded by Mr. Scott MacFarlane.
The Motion Carried.

Summary Minutes of the July 13,2017 CTAC Meeting

Chair Danaher asked for any additions or corrections to the October 12, 2017 minutes.
Hearing none, Mr. Ron Broughton Moved to approve the minutes as written; seconded by
Mr. John Kish. The Motion Carried.

Hampton Roads Transit (HRT) Core 20 Plan

Mr. Brian Smith, HRT Assistant to the President and CEO for Organizational Advancement,
presented the HRT Core 20 Plan. He noted great regions have great transit consisting of
multi-modal options. Under the current conditions in Hampton Roads only 1 to 2% of
travel regionally is happening on transit. He reported 43% of transit operating funds
originates from the localities general funds account. He explained the presence of a transit
system provides for a lot of supporting economic activity that flows throughout the region.
He detailed the benefits of transit with statistics from the HRT economic impact study,
explaining that the current system supports over 20 thousand jobs, $548 million in
economic activity and $93 million in consumer spending annually. The committee then
discussed barriers to great transit in Hampton Roads which included lack of regional
cooperation, funding issues, and the public not being effectively involved in transit
solutions. He reported HRT performed a pulse check in 2014 via the Connect Hampton
Roads survey and received input from 13,800 participants. This survey focused on factors
that prevent the public from using transit. He went on to say that HRT determined that
current commutes are not more convenient compared to other transportation modes,
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travel times are too long, and frequency and availability of services are not sufficient. In
response to HRT findings, the Core 20 Plan is a core network of twenty routes with
consistent frequency and spans of service, particularly within rush hour, with fifteen
minute frequency. He explained the Core 20 plan would provide a Core bus network, better
regional connectivity, better access to jobs and job training, new buses technology and
customer amenities.

Public Participation Plan

Ms. Kendall Miller, HRTPO Public Involvement and Title VI Administrator, updated the
committee on the HRTPO Public Participation Plan. She noted staff has incorporated
comments received, into the document. She explained the Public Participation Plan often
offers the first introduction of the HRTPO to the general public. She noted it is vital for the
plan to be inclusive and representative of all communities. She explained in addition to
digital dissemination of the document, the goal is to saturate the market by sending the
plan to higher learning facilities, and waiting rooms (i.e. doctor’s offices, real estate offices,
repair shops). She explained that there will be an HRTPO publication order form inside
the plan that will allow the public to order HRTPO publications. This form will also allow
the HRTPO to track interest among the public. She encouraged committee members to
reach out to HRTPO staff if they had a group or organization who might be interested in
receiving the Public Participation Plan.

For Your Information

Dr. Camelia Ravanbakht, HRTPO Deputy Executive Director, advised the committee if they
plan to use the HOV Express Lanes they must acquire the Flex Pass, which allows
commuters to switch the transponder to a HOV setting when traveling with 2 or more
passengers, to avoid toll charges.

Old/New Business

Chair Danaher called attention to the HRPTO 2018 Legislative Priorities handout placed at
committee member’s seats. She encouraged committee members to connect with their
representatives particularly on the items of funding for high speed rail, and the need for
increased representation from Hampton Roads on the Commonwealth Transportation
Board (CTB).

Adjournment

With no further business to come before the HRTPO Community Transportation Advisory
Committee, the meeting adjourned at 1:43 p.m.
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Summary Minutes of the HRTPO Transportation
Technical Advisory Committee (TTAC) Meeting

February 7,2018

The HRTPO Transportation Technical Advisory Committee (TTAC) Meeting was called to order at
9:34 a.m. in the Regional Building Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, with the

following in attendance:

TTAC Voting Members in Attendance:

Paul Holt (Chair, JC)

Sherry Earley (Vice Chair, SU)
Benjamin Camras (CH)

Steve Froncillo (CH)

Donald Goodwin (FR)

Carol Rizzio (GL)

John Yorks (HA)

Jamie Oliver (IW)

Richard Rudnicki (IW)
Robert Brown (NO)

TTAC Voting Members Absent:

Earl Sorey (CH)
Garrey Curry (GL)
Anne Ducey-Ortiz (GL)
Lynn Allsbrook (HA)
Mike Hayes (HA)
Angela Rico (HA)
Dennis Carney (IW)

Jeff Raliski (NO)

Jackie Kassel (NN)
Garrett Morgan (NN)
Bryan Stilley (NN)
Dannan O’Connell (PQ)
Beth Lewis (SH)

LJ Hansen (SU)

Jason Souders (SU)
Robert Grey (VB)

Phil Pullen (VB)

Tammy Rosario (IC)

Thelma Drake (NO)

Britta Ayers (NN)

Claudia Cotton (Alternate, NN)
Ellen Roberts (PQ)

Debbie Vest (PQ)

James Wright (PO)

TTAC Nonvoting Members in Attendance:

Ivan Rucker (FHWA)

Michael King (NAVY)

TTAC Nonvoting Members Absent:

Melissa McGill (FTA)

HRTPO Staff:

Sam Belfield
Theresa Brooks

Rob Case

Shirley Core
Kathlene Grauberger

Rhonda Murray (NAVY)

Mike Kimbrel
Steve Lambert
John Mihaly
Kendall Miller
Joe Paulus

Brian Solis ( VB)

Carolyn Murphy (WM)

Tim Cross (YK)

Keisha Branch (HRT)

Sonya Hallums-Ponton (VDOT)
Eric Stringfield (VDOT)

Josh Moore (WATA)

Robert Lewis (SU)
Dan Clayton 111 (WM)
Aaron Small (WM)

J. Mark Carter (YK)
Dawn Odom (VDOT)
Jamie Jackson (HRT)
Jeff Florin (VPA)

Keith Nichols
Leonardo Pineda
Dale Stith
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Others Recorded Attending:

Ron Hodges, Carleen Muncy(TRAFFIX); Jerry Pauley, Angela Biney, Caleb Brooks, Jerold Register,
Keisha Wilkins, Nathan Milaszewski, Ray Hunt, Carl Jackson, Karen Bourne, Bryant Porter, (VDOT);
Chuck Eastman (Michael Baker Int.); Bekki Jucksch (Kimley Horn); Karen McPherson (McPherson
Consulting); Kirsten Tynch (VHB); Samuel Hayes (Moffatt & Nichol); Mike Long, Chris Vaigneur
(HRPDC Staff).

Introductions

Chair Holt congratulated Mr. Mike Kimbrel on his promotion to HRTPO Deputy Executive Director.
Public Comment Period

There were no public comments.

Submitted Public Comments

There were no submitted public comments in the agenda packet.

Comments and Updates from State and Federal Agencies and the Military

There were no comments from the Federal Highway Administration.

Mr. Eric Stringfield, announced VDOT would host a WebEx on the SMART SCALE Pre-application
process on February 13, 2018.

There were no representatives present from the Virginia Port Authority.
There were no comments from the Navy.
Approval of Agenda

Chair Holt asked for additions or deletions to the TTAC Agenda. Hearing none, Mr. Stringfield
Moved to approve the Agenda as written; seconded by Mr. Pullen. The Motion Carried.

Summary Minutes

Chair Holt reported that the TTAC summary minutes from the January 3, 2018 meeting were
included in the February 7, 2018 TTAC Agenda Packet. Chair Holt asked for any additions or
corrections to the minutes. Hearing none, Mr. Cross Moved to approve the minutes; seconded by
Mr. Moore. The Motion Carried.
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FY 2018-2021 TIP REVISION — REQUEST TO TRANSFER CMAQ AND RSTP FUNDING

Ms. Keisha Branch, HRT Grants Administration Officer, requested to transfer Congestion Mitigation
and Air Quality Improvement Program (CMAQ) and Regional Surface Transportation Program
(RSTP) funding among four HRT projects. Should the funding transfer request be approved by the
HRTPO Board, the FY 2018-2021 TIP will be amended to incorporate the following revisions:

e UPC T9093: Regional Fixed Guideway Studies & Right of Way
e Transfer $2,000,000 in FY15 RSTP, including state match, to UPC T11778
e Transfer $2,000,000 in FY15 RSTP, including state match to UPC T9092

e UPCT11778: Purchase Forty Foot Replacement Buses
o Receive $2,000,000 in FY15 RSTP, including state match, to UPC T9093
e Transfer $2,000,000 in FY18 CMAQ, including state match to UPC T11777

e UPCT9092: HRT Facility Upgrades

e Add projectto TIP

e Revise Cost Estimate as follows:
= Preliminary Engineering (PE): $0
= Construction (CN): $12,855,022
= Total (TO): $12,855,022

e Merge the following allocations from HRT0082 to UPC T9092:
= $1,099,470 FTA5307
= $639,978 State
= $393,811 Local

o Receive $2,000,000 in FY15 RSTP, including state match, to UPC T9093

e UPCT11777: Purchase Twenty-Nine Foot Replacement Buses
e Receive $2,000,000 in FY18 CMAQ, including state match, to UPC T11778

Mr. Hansen MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Mr. Solis.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 83254

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 83254 — Mariner’s Museum Multi-Purpose Trail in Newport News
e Add projectto TIP
e Description: Construct multi-use trail to connect existing and planned sidewalks
along Warwick Boulevard from Avenue of the Arts to north of Harpersville Road.
e Length: 1 mile
o Cost Estimate as follows:
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= Preliminary Engineering (PE): $386,876
* Right of Way (RW): $0
= Construction (CN): $2,332,848
= Total (TO): $2,719,724
e Project Phase Schedule as follows:
= PE: Start 10/4/07; End 2/25/15
= CN:Start2/25/15;End 3/1/19
e Allocations as follows:
» Previous allocation of $2,748,200 CMAQ, including match
» Previous allocation of $775,000 Local funds
o Obligations as follows:
» Previous PE Phase obligation of $299,772 CMAQ, plus $77,375 match
= FY18 PE Phase obligation of $9,729 CMAQ), plus $2,432 match
= FY18 CN Phase obligation of $1,866,278, plus $466,570 match

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 77428

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 77428 — Warwick Boulevard Widening in Newport News
e Add projectto TIP
e Description: Widen Warwick Boulevard from 4 to 6 lanes from 0.2 miles south of J.
Clyde Morris Boulevard to Nettles Drive.
o Cost Estimate as follows:
= Construction (CN): $11,178,154
= Total (TO): $11,178,154
e Project Phase Schedule as follows:
= CN: Start 8/9/05; End 10/20/07 (Complete)
e Allocations as follows:
= Previous allocation of $9,333,036 Regional Surface Transportation Program
(RSTP), plus $2,333,259 match
= Previous allocation of $1,096,626 Accounts Receivable
e Obligations as follows:
» Previous CN Phase obligation of $7,092,866 RSTP, plus $1,773,217 match
* Previous CN Phase obligation of $1,179,995 Other State funds
= FY 2018 CN Phase Obligation of $865,618 RSTP, plus $216,405 match

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.
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FY 2018-2021 TIP AMENDMENT: UPC 82961

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 82961 — Monticello Avenue Intersection Improvements at Ironbound Road in James City
County

Add projectto TIP
Description: Construct turn lanes at the intersection of Monticello Ave and Ironbound
Rd (Rt 615).
Length: 0.5 mile
Cost Estimate as follows:

= Preliminary Engineering (PE): $538,808

» Right of Way (RW): $510,310

= Construction (CN): $2,546,226

= Total (TO): $3,595,344
Project Phase Schedule as follows:

= PE:Start8/8/08; End 12/12/12

= RW:Start 12/12/12; End 5/13/14

= CN:Start5/13/14;End 5/27/16 (Complete)
Allocations as follows:

= Previous allocation of $273,065 Minimum Guarantee (MG)

= Previous allocation of $254,537 Primary, plus $68,266 match

* Previous allocation of $143,866 Telecommunications

= Previous allocation of $2,574,920 Congestion Mitigation and Air Quality

Improvement Program (CMAQ), plus $484,864 match

Obligations as follows:

= Previous PE Phase obligation of $16,092 State
Previous PE Phase obligation of $418,173 CMAQ, plus $104,543 match
Previous RW Phase obligation of $3,029 State
Previous RW Phase obligation of $405,824 CMAQ, plus $101,456 match
Previous CN Phase obligation of $1,750,922 CMAQ, plus $437,731 match
Previous CN Phase obligation of $16,242 Advance Construction (AC)
FY18 PE Phase obligation of $273,065 Surface Transportation Program
(STP)/Surface Transportation Block Group (STBG), plus $68,266 match

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.
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FY 2018-2021 TIP AMENDMENT: UPC 88879

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 88879 - Phase 3a/Phase C502 — Lee Hall Depot Rehabilitation in Newport News
e Add projectto TIP
o Description: Rehabilitation of Lee Hall Depot to include installation of security and
fire systems, roof reconstruction, and exterior painting.
o Cost Estimate as follows:
= Construction (CN): $1,027,973
= Total (TO): $1,027,973
e Project Phase Schedule as follows:
= CN:Start5/14/13;End 6/26/14 (Complete)
« Allocations as follows:
» Previous allocation of $752,746 Transportation Enhancement (TE)/ Surface
Transportation Program (STP)
= Previous allocation of $188,186 Local funds
o Obligations as follows:
= Previous CN Phase obligation of $752,746 STP/EN, plus $188,187 match
= FY18 CN Phase obligation of $69,632 Advance Construction (AC) Conversion,
plus $17,408 match

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 105456

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 105456 - Ferry Boat Pocahontas Engines and Drive Systems Replacement
e Add projectto TIP
o Description: Design, purchase, and install equipment to replace the VDOT Pocahontas
Ferry Boat engines and drive systems.

o Cost Estimate as follows:
= Construction (CN): $5,100,000
= Total (TO): $5,100,000

e Project Phase Schedule as follows:
= CN:Start4/16/16;End 3/1/18

e Allocations as follows:
» Previous allocation of $1,266,744 Ferry Boat Discretionary — Statewide
= Previous allocation of $559,796 Ferry Boat Program — Federal
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» Previous allocation of $139,949 Ferry Boat Program — Softmatch
= Previous allocation of $2,680,000 Accounts Receivable
» Previous allocation of $986,686 Districtwide
o Obligations as follows:
= Previous CN Phase obligation of $1,266,744 Federal Demonstration (DEMO),
plus $316,686 match
= Previous CN Phase obligation of $2,846,570 Other, plus $670,000 match

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 106693

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 106693 - 1-64/1-264 Interchange Phase Il (PE Only) in Norfolk
e Add projectto TIP
o Description: Analyze all movements between 1-64 and 1-264 except 1-64 West to 1-264
East (which was addressed in UPC #57048).
o Cost Estimate as follows:
= Preliminary Engineering (PE): $10,000,000
= Total (TO): $10,000,000
e Project Phase Schedule as follows:
= PE:Start2/2/17;End 5/18/20
e Allocations as follows:
»= Previous allocation of $1,100,000 Hampton Roads Transportation Fund
(HRTF)
»= FY 2018 allocation of $3,750,000 HRTF
= FY 2019 allocation of $3,750,000 HRTF
= FY 2020 allocation of $1,400,000 HRTF
Obligations as follows:
» Previous PE Phase obligation of $10,000,000 Advance Construction (AC)

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.
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FY 2018-2021 TIP AMENDMENT: UPC 110321

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 110321 - 1-64 Express Lanes — Segment | in Norfolk

Add projectto TIP
Description: Convert existing reversible HOV-2 lanes to HOT-2 lanes on 1-64 from I-
264 to 1-564.
Length: 8.4 miles
Cost Estimate as follows:
= Preliminary Engineering (PE): $2,820,000
= Construction (CN): $2,180,000
»= Total (TO): $5,000,000
Project Phase Schedule as follows:
= PE:Start11/17/16;End 1/10/17
= CN:Start 1/10/17;End 12/1/17 (Complete)
Allocations as follows:
= Previous allocation of $5,000,000 Toll Facilities
Obligations as follows:
= Previous PE Phase obligation of $2,820,000 Other-Toll
= Previous CN Phase obligation of $2,180,000 Other-Toll

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 110577

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 110577 — HRCS Preferred Alternative Refinement

Add projectto TIP
Description: Preliminary work to begin needed geotechnical exploration and survey
in the water and on land along the 1-64 corridor from 1-664 in Hampton to 1-564 in
Norfolk for the Hampton Roads Crossing Study (HRCS) Preferred Alternative.
Length: 14.7 miles
Cost Estimate as follows:
= Preliminary Engineering (PE): $25,000,000
= Total (TO): $25,000,000
Project Phase Schedule as follows:
= PE:Start1/3/17;End 10/15/19
Allocations as follows:
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» Previous allocation of $3,000,000 Hampton Roads Transportation Fund
(HRTF)
= FY 2018 allocation of $22,000,000 Hampton Roads Transportation Fund
(HRTF)
e Obligations as follows:
» Previous PE Phase obligation of $25,000,000 Advance Construction (AC)

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 110634

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 110634 — Nansemond Parkway/Wilroy Road Overpass Over Commonwealth Railway in
Suffolk
e Add projectto TIP
o Description: Realign intersection of Nansemond Parkway and Wilroy Road to provide
a grade separated overpass for Nansemond Parkway over the Commonwealth
Railway tracks.
e Length: 0.72 mile
o Cost Estimate as follows:
» Preliminary Engineering (PE): $2,249,257
» Right of Way (RW): $5,065,324
= Construction (CN): $18,408,859
= Total (TO): $25,723,440
e Project Phase Schedule as follows:
= PE:Start8/9/17;End 2/11/20
= RW: Start 2/11/20;End 1/7/21
= CN:Start1/7/21;End 3/17/23
e Allocations as follows:
= Previous allocation of $2,024,331 Rail Highway Crossings, plus $224,926
match
= Previous allocation of $921,000 Revenue Sharing Funds (State), plus $921,000
Revenue Sharing Funds (Local) match
= Previous allocation of $7,717,032 Accounts Receivable - Urban
= FY 2018 allocation of $1,375,465 Rail Highway Crossings, plus $152,829
match
= FY 2019 allocation of $1,885,293 Rail Highway Crossings, plus $209,477
match
= FY 2020 allocation of $1,885,293 Rail Highway Crossings, plus $209,477
match
= FY 2021 allocation of $1,885,293 Rail Highway Crossings, plus $209,477
match
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= FY 2020 allocation of $3,218,447 National Highway Performance Program
(NHPP), plus $804,612 match
o Obligations as follows:
» Previous PE Phase obligation of $2,249,257 Surface Transportation Program
(STP)/Rail

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 111427

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 111427 —Bowers Hill Interchange (PE Only) in Chesapeake
e Add projectto TIP
o Description: Study to identify short and long term operational improvements to the I-
64/1-264/1-664 and Route 58/460 Interchange.
« Cost Estimate as follows:
» Preliminary Engineering (PE): $4,000,000
= Total (TO): $4,000,000
e Project Phase Schedule as follows:
= PE:Start 10/2/17;End 2/10/21
o Allocations as follows:
= FY 2018 allocation of $1,640,000 Hampton Roads Transportation Fund
(HRTF)
= FY 2019 allocation of $1,950,000 HRTF
= FY 2020 allocation of $410,000 HRTF
Obligations as follows:
» Previous PE Phase obligation of $4,000,000 Advance Construction (AC)

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 111711

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 111711 - Laskin Road Phase 1-A in Virginia Beach
e Add projectto TIP
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Description: Construction of an 8-lane divided highway along Laskin Road from
Republic Road to Fremac Drive and construction of a 6-lane divided highway on First
Colonial Road from Laurel Lane to 1-264.
Cost Estimate as follows:

= Preliminary Engineering (PE): $1,600,000

* Right of Way (RW): $762,500

= Construction (CN): $26,637,700

= Total (TO): $29,000,200
Project Phase Schedule as follows:

= PE:Start11/21/17;End9/11/18

= RWStart9/11/18; End 6/11/19

= CN:Start6/11/19;End 12/8/23
Allocations as follows:

= FY 2018 allocation of $1,615,957 District Grant Program (DGP) - NHPP, plus

$403,989 soft match

» FY 2020 allocation of $446,790 DGP - NHPP, plus $111,697 soft match

» FY 2021 allocation of $227,124 DGP - NHPP, plus $56,781 soft match
Obligations as follows:

* Previous PE Phase obligation of $1,600,000 National Highway Performance

Program (NHPP)

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

FY 2018-2021 TIP AMENDMENT: UPC 112053

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director requested to
amend the FY 2018-2021 Transportation Improvement Program (TIP) to add one project as
described below:

e UPC 112053 - Expanded Marine Highway Barge Service

Add projectto TIP
Description: Port of Virginia barge service expansion between the Hampton Roads
and Richmond marine terminals.
Cost Estimate as follows:
= Preliminary Engineering (PE): $4,543,620
= Total (TO): $4,543,620
Project Phase Schedule as follows:
= PE:Start5/1/17;End 1/16/19
Allocations as follows:
= Previous allocation of $800,000 Congestion Mitigation and Air Quality
Improvement Program (CMAQ), plus $200,000 match
= FY 2018 allocation of $1,200,000 Congestion Mitigation and Air Quality
Improvement Program (CMAQ), plus $300,000 match
= FY 2019 allocation of $1,200,000 Congestion Mitigation and Air Quality
Improvement Program (CMAQ), plus $300,000 match
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= FY 2020 allocation of $400,000 Congestion Mitigation and Air Quality
Improvement Program (CMAQ), plus $100,000 match
o Obligations as follows:
* Previous PE Phase obligation of $2,000,000 CMAQ), plus $500,000 match
= Previous PE Phase obligation of $1,600,000 Advance Construction (AC), plus
$400,000 match

Mr. Moore MOVED to recommend HRTPO approval of the TIP Amendment; seconded by Ms. Kassel.
The Motion Carried.

Gateways used by Port Trucks: Final

Dr. Rob Case, HRTPO Principal Transportation Engineer, reported the study was presented to the TTAC
during the January meeting. He noted comments received from VDOT have been incorporated into the
final report.

Mr. Raliski Moved to recommend HRTPO Board approval of the final report; seconded by Mr. Moore.
The Motion Carried.

SMART SCALE Update

Mr. Eric Stringfield, VDOT Hampton Roads District Transportation Planning Director, provided an
overview of the SMART SCALE process. He noted 2015 Legislation recommended revisions for formula
funding and those new formula distributions are as follows, 45% for State of Good Repair, 27.5% for
District Grant Program, and 27.5% for High Priority Projects. He explained the application limitations
noting localities with less than 200,000 could submit four applications while localities with greater than
200,000 could submit 10 applications. He reported in 2017 SMART SCALE transitioned to a biennial
schedule with applications accepted in March of even numbered years and final project selections in June
of the following off numbered years.

Mr. Mike Kimbrel, HRTPO Deputy Executive Director, briefed the committee on the HRTPO Board
policies regarding the SMART SCALE process. The HRTPO will specify the priority order of any
SMART SCALE projects submitted by the HRTPO and projects must be consistent with the fiscally
constrained LRTP and TIP to receive a HRTPO Resolution of Support.

Mr. Kimbrel and Mr. Stringfield outlined the scheduled next steps for the SMART SCALE process which
include:

e February 13, 2018 Webex application training 10:am — 12:00 pm

February 27, 2018 Pre-Application refresher and full application training via Webex,
time TBD

March 1, 2018 SMART Portal opens

May 30, 2018 Full Application Refresher Training via Webex, time TBD

June 1, 2018 Pre-Application Submission Deadline (5:00 pm)

June 27, 2018 Deadline Request to HRTPO Resolutions of Support for projects to be
submitted by localities and transit agencies due

e August 1, 2018 Full Application Submission Deadline (5:00 pm)
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Road Diets in Hampton Roads: Draft

Dr. Robert Case, HRTPO Principal Transportation Engineer, stated the purpose of the study was to
identify candidate segments and provide data to the localities who then can decide if they would
like to further investigate applying a road diet. He thanked the steering committee for their input
into the study. A road diet equates to reducing the number of thru lanes and reusing the available
road width for two way left turn lane, raised median, refuge island, bus pullouts, parking and bike
lanes. He explained the pros and cons of road diets which include public response, cost,
construction and post construction as well as measurable transportation impacts. Next steps for the
draft study include a public review and comment period through February 21, 2018.

Linking Hampton Roads: A Regional Active Transportation Plan: Update

Mr. Steve Lambert, HRTPO Transportation Planner I, delivered a second update on the status of the
Active Transportation Plan. The kickoff meeting for the Active Transportation Committee took place
in July 2017 and since that time, the committee and HRTPO staff have compiled existing bike and
pedestrian facilities. In November 2017, public input was collected for the study’s Vision Statement
and Goals. The survey also yielded four main goals, improve safety for all users, link the region with
active transportation facilities, improve health outcomes in the region, and promote and encourage
the growth of the region’s economy and tourism. The study’s next steps include a discussion with
the military regarding STRAVA data concerns, produce STRAVA data and existing conditions maps,
update and finalize Chapter One, receive feedback from the Active Transportation Subcommittee on
mapping and analyzing the needs the regions active transportation network. The Active
Transportation Subcommittee met in January and will meet next in March 2018.

Transportation Connectivity Gaps Analysis Update

Ms. Theresa Brooks, HRTPO Transportation Engineer Ill, provided a brief update on the
Transportation Connectivity Gaps Analysis. This analysis is one of several multi modal mobility
tasks incorporated in the HRTPO FY 2018 Unified Planning Work Program. The purpose of the
study is to address connectivity between transportation modes in order to improve mobility and
access to major activity centers in Hampton Roads. Next steps include meeting with advisory
committees, identifying regional corridors, and gaps, input to other TPO tasks including the project
prioritization tool update and multimodal mobility task.

WATA Route 11: Six-Month Status Update

Mr. Josh Moore, WATA Deputy Executive Director, provided background on Route 11 noting it was
funded by CMAQ funds in 2009. He reported the service started on July 5, 2017. This route added
new transit service to southern York County to include Lackey, the Naval Weapons Station, the
Regional Jail and the James City County government complex. For the first 6 months, the internal
ridership goal was 3600 riders with 3200 actual riders. He noted high ridership locations include
Woods of Yorktown and Rivermeade apartments, which were included after public input. Next
steps include improved customer infrastructure shelters, mobile fare payments, new transfer
facility, and improved back end infrastructure.
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TRAFFIX Annual Report

Mr. Ron Hodges, TRAFFIX Director, provided the TRAFFIX FY 2017 Annual report. He highlighted
measurements and successes, which included a reduction of 7.3 million total vehicle miles traveled.
Total reduced CO2 emissions of 3.3 tons, approximately 423,000 reduced car trips, average
commute distance was 18.6 miles, over 821 parking spots were saved daily. TRAFFIX has
participation from 685 organizations, almost 10,000 commuters participated which saved over
344,000 gallons of gas and over $3.9 million in commuting expenses. He reported TRAFFIX services
include bike amenities. Other services include commuter rewards, employer outreach, guarantee
ride program, park and ride, ride matching and vanpool assistance. He mentioned several upcoming
TRAFFIX promotions such as Telework Week, Earth Day, Bike Month and Try Transit Week. He
concluded by giving the committee a glimpse into current and upcoming TRAFFIX advertisements.

Three-Month Tentative Schedule

Chair Holt outlined the Three-Month Tentative Schedule in the Agenda Packet.

For Your Information

Chair Holt reviewed the items in the For Your Information section of the Agenda Packet.

Announcements
None

Old/New Business
None

Adjournment

With no further business to come before the Hampton Roads Transportation Technical Advisory
Committee, the meeting adjourned at 11:13 a.m.
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ITEM#20: FOR YOUR INFORMATION

A HAMPTON ROADS TRANSPORTATION FUND (HRTF): MONTHLY FINANCIAL REPORT

The Virginia Department of Transportation (VDOT) provides the HRTPO with monthly
financial reports relating to the HRTF including the following information:

Revenue from sources as detailed by the collecting agency

Interest earnings

Expenditures reflecting both the program (HRTF) total as well as project totals
The current cash position/balance in the HRTF as well as forecasted cash
position/balance
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Hampton Roads Transportation Accountability Commission
HAMPTON ROADS TRANSPORTATION FUND
FINANCIAL REPORT
FY2014 - FY2018
As of January 31, 2018
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VDOT provides the HRTAC staff with monthly financial reports relating to the HRTF
including the following information:

¢ Revenue from sources as detailed by the collecting agency
e Interest earnings

e Expenditures reflecting both the program total as well as project totals

e The current cash position/balance in the HRTF as well as forecasted cash
position/balance

Attached are the January 2018 financial reports. Based on the financial reports
received to date from VDOT, the HRTAC staff has analyzed the data and prepared the
attached reports and summaries:

Revenues

Total Gross Revenues (Inception to January 31, 2018): $ 727,456,806

e State Sales and Use Tax : 570,983,472
e Local Fuels Tax : 147,053,486

e Interest: 2,122,799

e |Investment Income: 7,297,049

Expenditures
Total Expenditures (Inception to January 31, 2018): $195,149,762
e Project Construction: 190,998,163
e Total DMV and Dept. of Tax Administrative Fees: 598,214
e Investment Fees: 796,850
e Operating Expenses: 2,756,535

Cash Balance
Ending Cash Balance: $532,307,044

Encumbered Balance
Balance of Encumbered (through FY2022): $1,039,929,932
Allocation: 1,230,928,095

e Less Construction Expenditures: 190,998,163

Attachment 20-A
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Hampton Roads Transportation Fund (HRTF)
Total of Sales & Use and Fuels Taxes

Summary
Gross Revenue Expenditures Cummulative Balance
Investment Dept of Tax Operating
Sales & Use Tax Fuel Tax Interest Income Total Construction Admin Fee Investment Fees Expenses Total 7/1/13 - 11/30/17
July 2013 - January 2017 S 437,315,024 $ 119,339,561 $ 1,858,517 $ 3,716,831 $ 562,229,933 57,298,910 $ 598,214 $ 539,843 1,908,103 $ 60,345,071 | $ 501,884,860
February 2017 8,900,116 2,119,282 14,830 391,970 11,426,199 11,818,475 - 17,300 30,755 11,866,531 501,444,529
March 2017 9,571,456 1,914,230 13,639 166,311 11,665,635 9,455,183 - 27,055 58,773 9,541,010 503,569,154
April 2017 11,096,726 1,897,011 34,333 460,440 13,488,510 12,363,557 - 18,411 34,920 12,416,888 504,640,776
May 2017 11,163,834 2,188,487 7,285 467,771 13,827,377 3,394,550 - 19,046 85,117 3,498,714 514,969,439
June 2017 17,803,673 2,508,420 27,208 139,630 20,478,931 16,962,152 - 26,493 69,409 17,058,054 518,390,317
July 2017 5,576,511 2,112,352 9,551 807,469 8,505,882 - - 19,077 74,772 93,849 526,802,351
August 2017 11,741,262 2,225,581 12,129 541,206 14,520,177 - - 19,092 41,983 61,075 541,261,453
September 2017 11,584,493 2,149,365 17,494 126,412 13,877,763 4,877,831 - 26,565 110,061 5,014,457 550,124,759
October 2017 10,955,037 3,223,638 55,802 225,426 14,459,903 14,687,445 - 19,120 47,771 14,754,335 549,830,327
November 2017 10,978,313 2,868,507 8,364 (112,532) 13,742,652 25,681,280 - 18,516 158,400 25,858,197 537,714,782
December 2017 11,160,940 2,595,554 13,000 344,512 14,114,006 17,625,556 - 27,217 62,929 17,715,702 534,113,086
January 2018 13,136,088 1,911,499 50,649 21,604 15,119,840 16,833,224 - 19,115 73,543 16,925,882 532,307,044
Total 12 Months S 133,668,449 $ 27,713,925 $ 264,282 S 3,580,218 S 165,226,874 133,699,253 $ - S 257,007 848,432 S 134,804,692
Grand Totals 570,983,472 147,053,486 2,122,799 7,297,049 727,456,806 190,998,163 598,214 796,850 2,756,535 195,149,762
Less Balance of Encumbered s (1,039,929,932)

(through FY2022)

Total Net Available

(507,622,888)

V-0Z JusWiyoeny

Prepared by HRTAC on 2/28/2018




HRTF Revenue

m Total

M Interest W Investment

M Fuel Tax

M Sales & Use Tax

LT0T J9qwadaq

LT0Z JaquianoN

£L10¢C 434010

/TOZ J9qwaidaq

LT0Z 3sn8ny

LTOT AInr

LT0C ™unf

LTOT AN

L10T |1dy

LT0T Y2Ien

/T0z AMeniga4

/10Z Aenuer

25,000,000

20,000,000

15,000,000

10,000,000

,000)

~

Attachment 20-A

5,000,000 I I

5,000



V-0Z JusWiyoeny

Table 1 - Total HRTF Revenues

Hampton Roads Transportation Fund (HRTF)
Total of Sales & Use and Fuels Taxes

Fiscal Year 2018

Total FY2014

Locality - FY 2017 Previous FY2018 January 2018 Total YTD FY2018 Total
Chesapeake $ 114,985,401 | $ 14,543,482 S 2,800,665 $ 17,344,147 132,329,548
Franklin 5,369,194 774,518 127,391 901,909 6,271,103
Hampton 46,180,660 5,738,262 998,414 6,736,675 52,917,335
Isle of Wight 9,950,877 1,319,845 198,839 1,518,684 11,469,562
James City 28,587,671 3,665,412 759,748 4,425,160 33,012,831
Newport News 66,706,250 7,908,703 1,678,844 9,587,547 76,293,797
Norfolk 86,298,842 10,624,640 2,164,642 12,789,282 99,088,124
Poquoson 1,563,499 151,839 35,760 187,599 1,751,099
Portsmouth 21,954,713 2,449,686 475,295 2,924,981 24,879,694
Southampton 2,953,969 345,764 85,372 431,136 3,385,105
Suffolk 29,658,369 3,580,154 730,788 4,310,942 33,969,311
Virginia Beach 169,080,447 20,713,540 3,983,267 24,696,807 193,777,254
Williamsburg 13,827,614 1,781,894 348,622 2,130,516 15,958,130
York 28,700,309 3,573,814 659,939 4,233,753 32,934,062
Total 625,817,818 77,171,552 15,047,587 92,219,140 718,036,958
Interest 1,955,812 116,338 50,649 166,987 2,122,799
Investment Income (Sterling&PFMAM/
Union/LGIP) 5,342,953 1,932,492 21,604 1,954,097 7,297,049
Total Revenues 633,116,583 79,220,383 15,119,840 94,340,224 727,456,806

Construction
DMV and Dept of Tax Admin Fees

Investment Fees (Sterling&PFMAM)
Operating Expense

Cash Balance

Less Balance of Encumbered
Net Available Cash

Updated Forecast
Total Revenue - Forecast (under)/over

Source: VDOT report "Revenues By Locality"
Prepared by HRTAC on 2/28/2018

(111,292,828

(62,872,111)

(16,833,224)

(79,705,335)

(190,998,163)

)
(598,214) - - - (598,214)
(648,149) (130,285) (19,115) (148,702) (796,850)
(2,187,077) (495,218) (73,543) (569,459) (2,756,535)
518,390,316 15,722,769 (1,806,042) 13,916,728 532,307,044
(1,039,929,932)
(507,622,888)
658,745,037 69,685,635 14,706,191 84,391,826 743,136,863
(30,971,407) 7,485,917 341,396 7,827,314 (23,144,093)
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Table 1A - State Sales & Use Tax
Hampton Roads Transportation Fund (HRTF)

State Sales & Use Tax
Fiscal Year 2018

Total FY2014

Locality - FY 2017 Previous FY2018 January 2018 Total YTD FY2018 Total
Chesapeake S 89,270,404 11,125,455 S 2,457,546 S 13,583,000 102,853,404
Franklin 3,804,591 451,392 98,407 549,800 4,354,391
Hampton 35,655,491 4,051,722 849,878 4,901,600 40,557,091
Isle of Wight 5,731,108 675,300 149,319 824,619 6,555,727
James City 25,149,785 3,256,962 682,942 3,939,905 29,089,689
Newport News 54,119,914 6,752,544 1,497,044 8,249,588 62,369,503
Norfolk 72,166,247 9,103,452 1,891,812 10,995,264 83,161,511
Poquoson 1,178,660 142,819 34,238 177,057 1,355,718
Portsmouth 15,986,660 1,850,620 387,014 2,237,634 18,224,295
Southampton 1,317,996 178,916 54,582 233,498 1,551,494
Suffolk 20,605,661 2,634,222 592,748 3,226,970 23,832,631
Virginia Beach 137,449,742 17,626,201 3,560,108 21,186,309 158,636,051
Williamsburg 10,990,948 1,311,678 314,536 1,626,214 12,617,162
York 22,423,620 2,835,271 565,915 3,401,186 25,824,806

Total S 495,850,828 61,996,556 S 13,136,088 S 75,132,644 570,983,472
Updated Forecast 493,271,042 58,300,468 12,712,528 71,012,996 564,284,038
Diff(under)/over 2,579,786 3,696,088 423,560 4,119,648 6,699,434

Source: VDOT report "Revenues By Locality"
Prepared by HRTAC on 2/28/2018




Table 1B - Local Fuels Tax

Hampton Roads Transportation Fund (HRTF)
Local Fuels Tax

V-0¢ uswydeny

Fiscal Year 2018
Locality T?tI?LI:ZY021()714 Previous FY2018 January 2018  Total YTD FY2018 Total

Chesapeake $ 25,714,997 | S 3,418,027 S 343,120 S 3,761,147 | S 29,476,144
Franklin 1,564,603 323,125 28,984 352,109 1,916,712
Hampton 10,525,169 1,686,540 148,536 1,835,075 12,360,245
Isle of Wight 4,219,769 644,545 49,520 694,065 4,913,835
James City 3,437,887 408,450 76,806 485,255 3,923,142
Newport News 12,586,337 1,156,159 181,800 1,337,959 13,924,296
Norfolk 14,132,595 1,521,188 272,830 1,794,018 15,926,613
Poquoson 384,838 9,020 1,522 10,542 395,380
Portsmouth 5,968,053 599,065 88,281 687,346 6,655,400
Southampton 1,635,974 166,848 30,790 197,638 1,833,611
Suffolk 9,052,708 945,932 138,040 1,083,973 10,136,681
Virginia Beach 31,630,704 3,087,338 423,160 3,510,498 35,141,202
Williamsburg 2,836,667 470,216 34,086 504,302 3,340,969
York 6,276,689 738,543 94,025 832,567 7,109,257
Total 129,966,991 | S 15,174,996 S 1,911,499 S 17,086,495 | $ 147,053,486

Updated Forecast 164,600,002 11,385,167 1,993,663 13,378,830 177,978,832
Diff(under)/over (34,633,011) 3,789,829 (82,164) 3,707,665 (30,925,346)

Source: VDOT report "Revenues By Locality"
Prepared by HRTAC on 2/28/2018
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Table 2 - Allocations

Hampton Roads Transportation Fund (HRTF)
Allocations
Fiscal Year 2018

. Total YTD
oot T()_ts:(l;Y021()714 Previous FY2018 January 2018 Y2018 Total

1-64 Peninsula Widening

- UPC 104905 (Segment 1) -Construction S 44,000,000 | $ - S - S - S 44,000,000

- UPC 106665 (Segment 2) - PE & Construction 189,707,675 - - - 189,707,675

- UPC 106689 (Segment 3) - PE 10,000,000 - - - 10,000,000

- UPC 106689 (Segment 3) -ROW & Construction 156,376,066 - - - 156,376,066
1-64/264 Interchange Improvement

- UPC 17630 - PE/ROW 54,592,576 - - - 54,592,576

- UPC 57048 - PE/ROW 15,071,063 - - - 15,071,063

- UPC 57048 - Construction of Phase 1 137,023,653 - - - 137,023,653

- UPC 17630/108041 - Construction of Phase 2 73,157,062 - - - 73,157,062

- UPC 106693 - PE - Phase 3 10,000,000 - - - 10,000,000
Third Crossing - UPC 106724 - SEIS 5,000,000 (5,000,000) - (5,000,000) -
Remaining Projects of Third Crossing- UPC 106724 4,000,000 - - - 4,000,000
HR Regional Connectors Study 3,000,000 4,000,000 - 4,000,000 7,000,000
HRCS - UPC 110577 - SEIS 25,000,000 - - - 25,000,000
1-64 Southside/High-Rise Bridge - UPC 106692 - PE 20,000,000 - - - 20,000,000
g6éloiil:rtgjgieI{High—Rise Bridge - UPC 106692 - ROW 480,000,000 i i i 480,000,000
Route 460/58/13 Connector - UPC 106694 - PE 5,000,000 - - - 5,000,000

Total $ 1,231,928,095 | S (1,000,000) $ - $  (1,000,000)[ $ 1,230,928,095

Prepared by HRTAC on 2/28/2018
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Table 3 - Expenditures

Hampton Roads Transportation Fund (HRTF)

Expenditures
Fiscal Year 2018
Total FY2014 Total YTD Total
Project - FY 2017 Previous FY2018  January 2018 FY2018

1-64 Peninsula Widening

- UPC 104905 (Segment 1) -Construction S 1,544,502 | S - S - S - S 1,544,502

- UPC 106665 (Segment 2) - PE & Construction 49,326,465 25,989,841 7,174,535 33,164,376 82,490,841

- UPC 106689 (Segment 3) - PE - 3,922,102 95,439 4,017,541 4,017,541

- UPC 106689 (Segment 3) - ROW & Construction - - - - -
1-64/264 Interchange Improvement

- UPC 17630/108041 - PE/ROW 24,549,786 6,193,927 586,055 6,779,981 31,329,768

- UPC 57048 - PE/ROW 8,941,701 4,880,757 1,248,604 6,129,362 15,071,063

- UPC 57048 - Construction of Phase 1 17,353,214 16,763,190 5,594,414 22,357,605 39,710,818

- UPC 106693 - PE - Phase 3 - - - - -
Third Crossing - UPC 106724 - SEIS - - - - -
Remaining Projects of Third Crossing- UPC 106724 - - - - -
HR Regional Connectors Study - 29,580 28,333 57,913 57,913
HRCS - UPC 110577 - SEIS - 4,188,501 2,029,339 6,217,840 6,217,840
1-64 Southside/High-Rise Bridge - UPC 106692 - PE 9,577,159 904,214 76,505 980,719 10,557,878
I-64 Southside/High-Rise Bridge - UPC 106692 - ROW & i i i i i
Construction

prepared by HRTAC on 2/28/2018 Total S 111,292,827 S 62,872,111 $ 16,833,224 $ 79,705,335 [ $ 190,998,163




B. HRTAC PROGRAM DEVELOPMENT MONTHLY EXECUTIVE REPORT

VDOT provides monthly reports to Hampton Roads Transportation Accountability
Commission (HRTAC) staff on the status of the Regional Priority Projects.

Handout
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C. 2018 VIRGINIA GENERAL ASSEMBLY LEGISLATION

HRTPO staff is monitoring transportation-related legislation during the 2018 General
Assembly Session. The session began on January 10, 2018 and will adjourn on March 10,
2018. A summary tracking table of pertinent legislation that was proposed and/or
passed as of March 6, 2018 is attached. Updated summaries after this date are available
on the HRTPO website at http://hrtpo.org/page/transportation-legislation/.

Attachment 20-C
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http://hrtpo.org/page/transportation-legislation/

2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018
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Bill Summary Patron Status Committee Information
2/13/18: House - Leftin
HB72 Statewide prioritization process project selection. Thomas Transportation
HB103 Additional lanes of Interstate 95. Cole iﬁ;ﬁ:&:&gg;ie -Leftin
Toll rate approval by the State Corporation Commission under the Virginia 2/13/18: House - Leftin
HB352 Highway Corporation Act of 1988. Reid Commerce and Labor
Airport boards and authorities; member qualifications; funding
transparency. Requires that any person appointed to an airport board or authority
created by a locality or group of localities (i) have a degree from an accredited
university or at least five years of related experience in aerospace engineering, air
transportation, business administration and management, aviation management,
construction management, or facilities management or similar related degree; (ii) have
at least five years of relevant experience as a pilot; (iii) be an attorney in good standing
with the V|rg|_n|a Bar_Assouatlo_n; or (iv) have a master_ qf business a(_:imlnlstr_atlon 2/13/18: House - VOTE: BLOCK
degree. The bill requires such airport boards or authorities who receive funding from
the Department of Aviation or Virginia Aviation Board to keep records and submit a VOTE PA§SAGE (100-Y O-N)
public report regarding the receipt and disbursement of such funds 2/26/18: Senate - Passed Senate
HB453 ' Yancey (40-Y 0-N)
2/6/18: House - Striken from
HB668 Transportation funding in certain areas of the Commonwealth; price floor. Kilgore docket by Rules (17-Y 0-N)
Levine
*Arlington/
Fairfax Counties;|2/13/18: House - Left in
HB699 Motor vehicle fuels sales tax in certain transportation districts. Alexandria Appropriations
Naming highways, bridges, interchanges, and other transportation
facilities. Removes the authority of the Commonwealth Transportation Board (the
Board) to name any highway, bridge, interchange, or other transportation facility
forming a part of the system of state highways after a private entity. The bill provides
that the Board shall not have the power to name any highway, bridge, interchange, or
transportation facility that has been or may hereafter be named by the General
Assembly, nor may the name chosen by the Board reflect the name of any living person. 2/13/18: House - VOTE:
The bill repeals the requirement that the Department of Transportation develop PASSAGE (94-Y 4-N)
T guidelines on the naming of highways, bridges, interchanges, and other transportation 3/5/18: Senate - Recomitted to
ﬁ HB712 facilities after private entities. Adams Transportation
>
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https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB72
http://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB103
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB352
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB453
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB668
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB699
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB712

2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018

Transportation processes in the Commonwealth; responsibilities of
transportation entities; funding. Expands the responsibilities of the Office of
Intermodal Planning and Investment of the Secretary of Transportation (Office). The bill
clarifies the residency requirements for the urban and rural at-large members of the
Commonwealth Transportation Board (Board) and provides that no member of a
governing body of a locality is eligible to be appointed to the Board during his term of
office. The bill provides that the Board's Six-Year Improvement Program shall only
commit funds from the State of Good Repair Program, the High Priority Projects
Program, or the Construction District Grant Programs to a project or program if such
commitment is sufficient to complete the project or program. The bill expands the
requirements of the annual report provided by the Commissioner of Highways and
requires the Office to submit an annual report as described in the bill. The bill decreases
the maximum matching allocation that the Board may make to a locality from $10
million to $5 million and provides that such funds can be used for the maintenance of
highway systems. The bill changes the amount of Commonwealth funds allocated to the
Board for revenue-sharing from no less than $15 million and no more than $200 million
to not in excess of $100 million or seven percent of funds available for distribution by

2/13/18: House - VOTE:
PASSAGE (98-Y 2-N)
3/2/18: Senate - Passed Senate

Prepared by HRTPO staff | Page 2

HB765 the Board from all funds made available for highway purposes, whichever is greater. Jones with amendments (38-Y 0-N)
Motor vehicle fuels sales tax in certain areas of the Commonwealth; price
floor. Establishes a floor on the 2.1 percent sales tax imposed on motor vehicle fuels
sold in Northern Virginia and Hampton Roads. The average wholesale price of gasoline,
as determined by the Commissioner of the Department of Motor Vehicles, on July 1,
2018, shall be the initial floor. If the average wholesale price rises in future
determinations, the new higher average will become the floor, until such time as the 2/13/18: House - VOTE:
average wholesale price of gasoline is determined to be equal to or greater than the PASSAGE (84-Y 15-N 1-A)
average wholesale price of gasoline in the Commonwealth on February 20, 2013, which 2/26/18: Senate - Passed Senate
is the date of the floor used for the calculation of the state gasoline tax. After this (27-Y 12-N)
threshold is met, the average wholesale price used for the calculation of the regional tax 2/28/18: Confrees appointed in
HB768 will be the same as the average price used to calculate the state tax. Jones House and Senate
2/13/18: House - Leftin
HB917 Motor vehicle fuels sales tax in certain areas of the Commonwealth; price floor. Stolle Appropriations
T Guzman
§ *Fauquier/ PW |[2/13/18: House - Leftin
QIHB970 Motor vehicle fuels sales tax in certain areas of the Commonwealth; price floor. County Appropriations
3
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https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB765
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB768
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB917
http://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB970

2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018

Sales tax revenue allocation; increase amount allocated to discretionary spending
for airports. Requires the Aviation Board to, during the second six months of each fiscal
year, allocate certain funds from the Commonwealth Airport Fund to all eligible airports
on a discretionary basis, except airports owned or leased by the Metropolitan
Washington Airports Authority. Current law provides a structure whereby such funds
are split between air carrier and reliever airports and general aviation airports. The bill
retains this existing structure for the first six months of each fiscal year.

Byron

2/13/18: House - VOTE: BLOCK
VOTE PASSAGE (100-Y 0-N)
3/1/18: Senate - Passed Senate
(40-Y 0-N)

Motor vehicle fuels sales tax; price floor.

Filler-Corn
*Fairfax County

2/13/18: House - Leftin
Appropriations

Hampton Roads Transportation Commission; membership. Adds two legislative
members, one from each house, to the Hampton Roads Transportation Commission. The
bill provides that nonlegislative members shall have experience in at least one of the
following fields: (i) transit planning, transportation planning, or land use planning; (ii)
transit or transportation management or management of other public sector operations;
(iii) public budgeting or finance; (iv) corporate communications; (v) government
oversight; or (vi) local or state government.

2/12/18: House - VOTE - BLOCK
VOTE PASSAGE

(100-Y 0-N)

3/5/18: Senate -Passed Senate

Heretick with substitute (40-Y 0-N)
2/6/18: Continued to 2019 in
Commuter Rail Operating and Capital Fund. Sickles Transportation by voice vote
Commonwealth Transportation Board prioritization process; factors considered 2/13/18: House - Leftin
in Bristol and Salem Highway Construction Districts. Kilgore Transportation
Mass transit in the Commonwealth. Makes numerous changes to the administration of
and revenues for mass transit in the Commonwealth, specifically as it relates to the
membership and funding of the Washington Metropolitan Area Transit Authority, the 2/8/18: House - Incorporated
disbursement of funds in the Commonwealth Mass Transit Fund, and the authority of the into HB1539
Commonwealth Transportation Board to issue bonds for transit capital. The bill sets a 2/13/18: House - VOTE:
floor on the average price of fuel used to calculate the regional motor sales tax as the PASSAGE (78-Y 21-N)
price of gas on February 20, 2013, the same floor that is used to calculate the state fuels 3/1/18: Senate - Passed Senate
tax. The bill also raises the regional congestion relief fee and the regional transient with substitute (26-Y 14-N)
occupancy tax in the Northern Virginia region to raise additional revenues for mass 3/5/18: House - VOTE:
transit. Sullivan REJECTED (42-Y 55-N)
2/13/18: House - Leftin
Motor vehicle fuels sales tax in certain areas of the Commonwealth; price floor. Thomas Appropriations
Study; JLARC to study reduction or elimination of tolls on Midtown and Downtown
Tunnels in Hampton Roads; report. Heretick 2/13/18: House - Left in Rules

9-0Z Jusawuyoen
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https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB993
https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB1083
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2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018

2/8/18: House - VOTE:
ADOPTION #2 (78-Y 21-N)
2/27/18: Senate - Failed to
report (defeated) in Finance (7-Y

Hl41 Constitutional amendment (second resolution); Transportation Funds. LaRock 9-N)
Celebrate Transportation Day. Designates the Thursday before Memorial Day, in 2019 2/12/18: House - VOTE: BLOCK
and in each succeeding year, as Celebrate Transportation Day VOTE ADOPTION (98-Y O-N)
' ' 3/5/18: Senate - Agreed to by
HJ59 Head voice vote
HJ60 Study; JLARC; impact of state-owned ports on local governments; report. James 2/13/18: House - Left in Rules
Study; Department of Transportation; commuter rail system in the
HI66 Commonwealth; report. Roem 2/13/18: House - Left in Rules
HJ105 Study; JLARC; impact of state-owned ports on local governments; report. Heretick 2/13/18: House - Left in Rules
Motor vehicle fuels sales tax in certain transportation districts; price
floor. Establishes a floor on the 2.1 percent tax imposed on motor vehicle fuels sold in  |Petersen 2/6/18: Senate - Incorporated
Northern Virginia by requiring that the average wholesale price upon which the taxis  |*Fairfax, Fairfax |by Finance in SB856
SB140 based be no less than the statewide average sales price on February 20, 2013. County (15-Y 0-N)
2/14/18: Senate - Leftin
SB147 Commonwealth Transportation Board; factors for project selection. Edwards Transportation
1/31/18: Senate - Passed by
indefinitely in Transportation
SB185 Renaming highways; localities. Favola (7-Y 6-N)
2/7/18: Senate - Continued to
2019 in Transportation
SB207 Statewide prioritization process project selection. Stuart (13-Y 0-N)
Motor vehicle fuels sales tax in certain areas of the Commonwealth; price
floor. Establishes a floor on the 2.1 percent sales tax imposed on motor vehicle fuels Barker
sold in Northern Virginia and Hampton Roads by requiring that the average wholesale |*Fairfax, PW 2/8/18: Senate - Incorporated
price upon which the tax is based be no less than the statewide average wholesale price |Counties; by Finance into SB856
SB393 on February 20, 2013. Alexandria (16-Y 0-N)
by 2/7/18: Senate - Striken at
g request of Patron in Finance (16-
©|SB400 Constitutional amendment (ballot bill); special funds for transportation purposes. |Lewis Y 0-N)
§ Local transportation plan; secondary system road construction program
g allocation; undergrounding utilities. Provides that if the adopted local transportation
~ plan designates corridors planned to be served by mass transit, a portion of its 2/5/18: Senate - Read third time
E allocation from the secondary system road construction program may be used for the and passed (40-Y 0-N)
A purpose of utility undergrounding in the planned corridor, if the locality matches 100 3/2/18: House - VOTE: PASSAGE
SB622 percent of the state allocation. Surovell (96-Y 0-N)
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2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018

Commuter Rail Operating and Capital Fund. Establishes the Commuter Rail Operating

2/13/18: Senate - Passed Senate

and Capital Fund to be used by the Director of the Department of Rail and Public (40-Y 0-N)
Transportation, with the approval of the Commonwealth Transportation Board, on 2/19/18: House - Referred to
SB683 projects that expand and improve commuter rail service. Stuart Appropriations
2/9/18: Senate - Stricken at
Hampton Roads Transportation Commission; membership. request of Patron in Rules
SB793 Lucas (14-Y 0-N)
2/7/18: Senate - Striken at
Commonwealth Transportation Board; composition. request of Patron in
SB852 Wagner Transportation (13-Y 0-N)
Mass transit in the Commonwealth. Makes numerous changes to the administration of
and revenues for mass transit in the Commonwealth, specifically as it relates to the
membership and funding of the Washington Metropolitan Area Transit Authority, the
disbursement of funds in the Commonwealth Mass Transit Fund, and the authority of the
Commonwealth Transportation Board to issue bonds for transit capital. The bill sets a
flo_or on the average price of fuel used to calculate the !'eglonal motor sales tax as the 2/13/18: Senate - Passed Senate
price of gas on February 20, 2013, the same floor that is used to calculate the state fuels (25-Y 15-N)
tax. The bill als_o raises the regiopal_cgnges_tion religf fee ar_1d_ the regional transient 2/26/18: House - VOTE:
?:::S?ncy tax in the Northern Virginia region to raise additional revenues for mass PASSAGE (84-Y 14-N)
SB856 ' Saslaw 2/28/18: Conferees appointed
Hampton Roads Transportation Commission; membership. Adds two legislative
members, one from each house, to the Hampton Roads Transportation Commission. The
bill pr(_)Vldgs thz?\t _nonlegl_slatlve members shall h_ave expe_rlence in at least one c_)f theﬂ 1/31/18: Senate - Read third
following fields: (i) transit planning, transportation planning, or land use planning; (ii) -
. - . N time and passed Senate
transit or transportation management or management of other public sector operations; (40-Y O-N)
iii) public budgeting or finance; (iv) corporate communications; (v) government
(()ve?rZight' or (vgi) Iocgal or state go(ve)rnmepnt. e 3/5/18: House - Read second
SB877 ' Mason time
Motor vehicle fuels sales tax in certain areas of the Commonwealth; price 2/9/18: Senate - Passed Senate
floor. Establishes a floor on the 2.1 percent sales tax imposed on motor vehicle fuels (26-Y 12-N)
sold in Northern Virginia and Hampton Roads by requiring that the average wholesale 2/27/18: House - VOTE:
p> price upon which the tax is based be no less than the statewide average wholesale price PASSAGE (82-Y 16-N 1-A)
§ SB896 on February 20, 2013. Wagner 2/28/18: Conferees appointed
9 2/9/18: Senate - Passed by
3 indefinitely in Rules by voice
g Si7 Study; JLARC; impact of state-owned ports on local governments; report. Lewis vote
~H
Icl:\' 2/7/18: Senate - Stricken at
] request of Patron in Finance (16-
SJ35 Constitutional amendment (second resolution); Transportation Funds. Lewis Y 0-N)
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2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018

Budget Amendments

Item Explanation Patron First Year/Second Year Status

Provision of Motor Fuels Data to HRTAC. This amendment directs DMV to provide all
relevant information including price and volume of fuels sold in Hampton Roads and 2016-2018
442#1s Northern Virginia to which the regional 2.1% motor fuels tax is calculated in each region.[Wagner Language only Floor Approved
Provision of Motor Fuels Data. This amendment directs DMV to provide all relevant

information including price and volume of fuels sold in Hampton Roads and Northern

Virginia to which the regional 2.1 percent motor fuels tax is calculated from actual bills
443 #1s of lading on deliveries in each region. Senate Approved

HRTAC-VDOT Managed Lanes Agreement. This amendment directs the Virginia
Department of Transportation to dedicate any toll revenues, bond proceeds, or
concession payments derived from the Hampton Roads express lanes to reducing the
contributions of the Hampton Roads Transportation Accountability Commission towards
452 #1s interstate capacity expansion projects in Hampton Roads Senate Approved

HRTAC-VDOT Managed Lanes Agreement. This amendment directs the Virginia
Department of Transportation to execute a binding agreement with the Hampton Roads
Transportation Accountability Commission relating to the establishment of toll rates and
project selection prior to any potential monetization of actively managed toll lanes 2016-2018
456 #1s constructed with HRTAC dedicated revenues. Wagner Language only Floor Approved
Study of Best Practices for Commuter Rail Systems in The Commonwealth. Directs
the Department of Rail and Public Transportation to undertake a study of the best
practices for constructing, operating and maintaining a commuter rail system in the
Commonwealth pursuant to the provisions of House Joint Resolution 66, 2018 Session of
445 #3h the General Assembly. Roem Language only Member Request

Transit Funding for Hampton Roads. Increases the amount of bonds authorized for
the Commonwealth Capital Transit Fund to the $130 million level recommended by the
General Assembly's Transit Capital Revenue Advisory Board. The amendment also adds
$15.0 million in additional funding to that amount and directs that it be provided to the
Transportation District Commission of Hampton Roads to improve the state of good
445 #1s repair of its bus fleet. Spruill Language only Member Request

Commuter Rail Operating and Capital Fund. Establishes and capitalizes the
Commuter Rail Operating and Capital Fund, and directs such proceeds for investment in
the Virginia Railway Express. VRE needs an additional state investment to continue to
operate their current service. This $20.0 million annual investment is the first phase of a
total needed investment of $60.0 million which would double the rideship of VRE on 2019: $20,000,000
446 #1s their two lines of service. Stuart 2020: $20,000,000 Member Request

J-QzZ luswyoeny
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2018 General Assembly Session - Summary of Transportation - Related Bills
March 6, 2018

VDOT Project Specificity. Directs VDOT to provide additional information about
construction projects when posting them for public comment online to ensure the
450 #2h description is presented in a manner comprehensible to the average citizen. Gilbert Language only Member Request

Practical Design Methods. Increases the nongeneral fund appropriation for VDOT
construction projects by $2.0 million the first year and $20.0 million the second year to
reflect the assumed savings associated with the use of practical design methods for all
construction projects in excess of $5.0 million pursuant to the provisions of House Bill
59, 2018 Session of the General Assembly. Although the legislation does not increase
revenue, by reducing project costs it will allow for the short-term allocation of additional
funding, and over the long-term will reduce project costs by an estimated $5.0 billion 2019: $2,000,000
450 #7h over five years. Bell 2020: $2,000,000 Member Request

HRTAC VDOT Managed Lanes Agreement. Directs the Virginia Department of
Transportation to execute a binding agreement with the Hampton Roads Transportation
Accountability Commission relating to the establishment of toll rates and project
selection prior to any potential monetization of actively managed toll lanes constructed
452 #1s with HRTAC dedicated revenues. Wagner Language only Floor Approved

HRTAC VDOT Agreement on Toll Distribution. Prohibits VDOT from commencing
tolling on any transportation facility in Hampton Roads financed with revenues of the
HRTAC until VDOT and HRTAC enter into an agreement regarding the distribution of the
453 #1h tolling revenue. Yancey Language only Member Request

Highway 13 Sound Barrier. Directs the use of $3.0 million of the amounts provided to
the City of Virginia Beach for urban system maintenance to be used for the installation of
453 #3h a sound barrier along Highway 13. Stolle Language only Floor Approved

Road Maintenance Payments to Host Cities. Provides an increase of $5.0 million GF in
each year for the roadway maintenance payments made pursuant to the host cities in 2019: $5,000,000
461 #1s which the Virginia Port Authority owns tax-exempt real estate. Lucas 2020: $5,000,000 Member Request

Port Grants. This amendment directs any awards for grant projects from the Port of
Virginia Economic and Infrastructure Development Zone Grant Fund, be made from 2019: ($2,000,000)
461 #1s amounts appropriated to the Commonwealth Development Opportunity Fund. 2020: ($2,000,000) Senate Approved

0-0Z JUBWYIENY
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