ITEM #1:

CALL TO ORDER

The meeting is scheduled to be called to order by the chair at 10:30 a.m.
ITEM #2:

APPROVAL OF AGENDA

Members are provided an opportunity to add or delete items from the agenda. Any item for
which a member desires consideration by the HRTPO Board should be submitted at this time,
as opposed to under “Old/New Business.”
ITEM #3:

EXECUTIVE DIRECTOR REPORT

The Hampton Roads Transportation Planning Organization Executive Director will provide
a report to the HRTPO Board.
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ITEM #4:

COMMUNITY ADVISORY COMMITTEE REPORT

The HRPDC/HRTPO Community Advisory Committee Chair will provide a report to the
HRTPO Board.
ITEM #5:

PUBLIC COMMENTS

Members of the public are invited to address the HRTPO Board. Due to the COVID-19 crisis,
interested persons may submit comments in advance of the meeting by email to
kmiller@hrtpo.org or phone (757) 366-4370. Each oral comment is limited to three minutes.
All comments received 48 hours before the meeting will be provided to the HRTPO Board
members and included in the official record.
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The Regional Transit Advisory Panel (RTAP) held its second meeting on January 15, 2021. The
RTAP members continued to receive briefings on transit systems within Hampton Roads. At
the November 2020 RTAP meeting, the panel was briefed by William Harrell on Hampton
Roads Transit’s strategic planning effort and the vision for an interconnected regional transit
backbone network for the Hampton Roads region. At the January 15 meeting, the RTAP
membership received briefings from LJ Hansen of Suffolk Transit and Zach Trogdon of the
Williamsburg Area Transit Authority (WATA) on plans and opportunities for these transit
systems.
The RTAP also agreed to next steps and a process for guiding the work of the Panel. Nine
topics/theme areas have been identified by the RTAP membership as important issues that
must be addressed to strengthen transit service in the Hampton Roads region. These issues are
as follows:
•
•
•
•
•
•
•
•
•

Transit-Oriented Development along the 757 Express
Affordable Housing
Bus Stop Amenities
Transit Advocacy/Ambassadors
Transit and the Military
Serving Major Employment Centers
Transit for the Williamsburg/Virginia Beach Tourism Corridor
Technology
Universities/Colleges

Staff has provided a description of these topic areas to the RTAP membership with a survey
asking them to identify which themes they are most interested in. The responses to this survey
will be used to form nine workgroups around these topic areas. Each workgroup will be asked
to identify one to two action steps that can be advanced to strengthen public transit in the
Hampton Roads region. This input will then be provided to our region’s transit agencies and
the HRTPO Board.
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On January 21, the HRPDC approved correspondence to be sent to Governor Northam
expressing concerns about the rate of the vaccine rollout in the Hampton Roads Region and
throughout Virginia. A copy of this correspondence and the Governor’s written response is
attached. As a follow up to this correspondence, the leadership of the HRPDC Board, CAO
Committee and the HRPDC Executive Director met with the Governor and his staff in a virtual
meeting on January 27 to discuss the HRPDC’s comments and recommendations. As a follow
up to this meeting, the Executive Director worked with the Governor’s office to establish an
advisory council of Chief Administrative Officers (City Managers and County Administrators) to
meet with the Governor’s team on a regular basis to provide on-the-ground feedback on the
rollout of vaccinations at the local level and how to increase the rate of these vaccinations. The
Executive Director worked with the Governor’s office to identify eight regions from around the
State who were invited to make appointments to this CAO Advisory Council, and the Executive
Director followed up with these PDCs to coordinate these appointments. The Hampton Roads
region’s representatives on this CAO Advisory Committee will be Mary Bunting from the City of
Hampton and Dr. Larry “Chip” Filer from the City of Norfolk. The Governor’s staff is in the
process of convening the first meeting of this group.
The region’s Chief Administrative Officers (CAOs) continue to meet on a regular basis to
coordinate regional efforts. The CAO Committee met on February 3 and discussed the
following agenda items:
•
•
•

Regional COVID-19 Response and Vaccination Update
General Assembly Session – update on legislative items that localities are tracking from
the ongoing Session
Regional Interest Items

The HRTPO staff continues to work with representatives from the region’s local governments
and regional/state partners to develop a draft list of transportation projects to be considered
for the fiscally constrained Long-Range Transportation Plan (LRTP). This draft list of projects
will be presented to the HRTPO Board at its February 18 meeting.
The Executive Director and HRTPO staff continue to coordinate efforts with the Peninsula Chief
Administrative Officers to advance the extension of the Virginia Capital Trail into the Hampton
Roads region. A series of meetings have been facilitated by the HRTPO Team between the
Peninsula CAOs and important partners on this project.
The HRPDC staff continues to participate in and provide support for the Virginia Coastal
Resilience Master Plan effort. Staff will participate in a series of subcommittees that have been
formed to advance work on this effort.
The Executive Director, Administrator for the Office of Community Affairs and Civil Rights, and
the HRPDC/HRTPO Deputy Executive Directors met with State and Federal representatives on
February 9 for an audit pertaining to the Civil Rights and Title VI efforts of the HRTPO and
HRPDC. A written report is expected from the Virginia Department of Transportation in the
next two weeks.
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In addition, the Office of Community Affairs and Civil Rights has continued to advance work in
the following areas:
•
•
•
•
•

Developing and implementing strategies for engaging the general public in regional
planning efforts within the current virtual meeting environment
Providing a Civil Rights/Title VI review for the Southside Network Authority website
Preparing for the public comment period for the Long-Range Transportation Plan
Developing the Title VI /LEP Implementation Plan for the HRPDC
Refining and updating the Environmental Justice methodology

The Executive Director has participated in meetings with Federal representatives to discuss the
need for a Federal Infrastructure package and has provided examples of infrastructure funding
needs in our region.
The Executive Director provided a presentation to the Hampton Roads Caucus on the regional
legislative priorities of the HRPDC and HRTPO on January 11.
The Executive Director provided a presentation to the HRTPO/HRPDC Community Advisory
Committee on Roberts Rules of Order as an introduction to Committee members.
The Southside Network Authority Board held a meeting on February 5. The Executive Director
and HRPDC staff continue to provide administrative support to the Authority’s Executive
Director and Board members. Agenda items for this meeting included:
•
•
•
•

Discussion of Approaches for Ownership, Funding, and Operation of the Fiber Ring
Approval of Updated Bylaws for the Authority
Election of Officers
Fiscal Year 2021 Operating Budget Approval

The HRPDC/HRTPO Management Team continues to advance work on the following initiatives:
•
•
•
•
•
•
•
•

COVID-19 Building Operations
Agency Telephone System Needs
IT Management
Human Resource Management
Civil Rights and Title VI Program
Procurement Oversight
Budget preparatory work
Financial management support for the HRPDC, HRTPO, HRTAC, HRMFFA, and Southside
Network Authority
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January 21, 2021
The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475
Richmond, VA 23218
RE: COVID-19 Vaccinations in Hampton Roads
Dear Governor Northam:
On behalf of the Hampton Roads Planning District Commission (HRPDC)
which represents 17 local governments and 1.7 million residents in the
Hampton Roads region, we respectfully request your immediate
assistance to increase the rate of vaccinations within our region. We are
very concerned that the Commonwealth of Virginia currently ranks very
low as compared to other states in the per capita rollout of vaccinations.
Based on input from our localities, and the number of vaccines being
made available to our communities, we estimate it would take at least 12
to 16 months for the population of Hampton Roads to be vaccinated. We
can all agree that this is not acceptable.
Our 17 local governments in the Hampton Roads region stand ready to
assist you in this effort. Our cities and counties have available staff that
can administer vaccinations and can also offer spaces as clinics to
administer large-scale vaccinations. We are mobilized and ready to move
very quickly, but we need your assistance and the support of the Virginia
Department of Health to provide our localities the necessary authority to
offer this assistance. We need agreements in place to open clinics and
allow for our local government staffs to be able to administer the vaccine
to our residents. Our City Managers and County Administrators are
available to meet with you and your staff to discuss the mobilization of
these efforts.
To make this effort successful, we want to raise the following issues that
must be addressed:
1. It is clear that each Health District is approaching this effort in an
inconsistent manner which is causing confusion and frustration
across our region. While we understand operational flexibility,
this approach where each Health District establishes its own
policies is not serving our community well. This situation has
created vast inconsistencies across our region regarding who is
included in various phases, and how quickly they are being
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vaccinated. The ability of residents to receive vaccinations should not be based on
the Health District in which they are located, but should be based on their need for
vaccines as established by the criteria provided by the Department of Health.
2.

The previous issue leads to a major concern about equity. We are concerned that if
the vaccination program continues on its current path, many of our lower income,
disadvantaged populations could have less access to vaccines due to the Health
District in which they may be located. We must ensure vaccinations are delivered
to geographic areas based on need and that all of our residents have fair and
equitable access based on Department of Health guidelines.

3.

We believe this pandemic has illustrated that our Health Districts have been
underfunded and are currently stretched very thin without the resources and
structure to respond to this crisis in a timely manner. We respectfully request that
you consider engaging the Virginia Department of Emergency Management
(VDEM) in this effort. VDEM has broad experience in successfully responding to
emergencies, which we believe could provide valuable strategic oversight for this
state-wide vaccination effort.

4.

We request the Commonwealth provide clear guidance to its Health Districts to
stratify and prioritize personnel who should be considered in the Phase 1(b)
vaccination effort. Again, we note that there are different interpretations and
policies across our Health Districts in Hampton Roads, and it is critical that a
consistent approach be established.

5.

After these clarifications are made, it is critical that a public information campaign
occur to convey a clear and consistent message to our residents. This campaign
should be very clear, providing basic information on the Who, Where and When of
the vaccination program.

6.

As we increase the rate of vaccinations in our region, we need to insure adequate
resources and staffing to support COVID testing at our public health districts

7.

As of this writing, it is our understanding that approximately 1/3 of the vaccines
distributed in Virginia have actually been administered. We need to ensure that
our limited supplies of vaccines are administered as quickly as possible. To ensure
the vaccines are administered in a more expedient manner, protocol should be
established that ties vaccine distribution numbers to those localities that can
produce maximum through-put while providing immediate assistance to health
districts not able to distribute their proportionate share by providing additional
VDH resources or locality support. Once distribution systems are in place in those
districts that are behind, vaccine distribution can be increased above their
proportionate share until their areas are matching percentages in other parts of
the Commonwealth.
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8.

It is critical that our Health Districts reinforce and strengthen their partnerships
with our region’s major health care providers to increase the vaccination rollout
and request your assistance in this regard.

9.

Many of our local governments have prioritized support of the vaccine rollout as
priority #1, and have re-appropriated funding from other important efforts to
support local vaccination efforts. Our localities are recording and documenting
these costs, and request the Commonwealth consider a reimbursement program to
offset these unbudgeted expenses.

10. It is our understanding that many of our active duty and retired military personnel
and their families are successfully obtaining vaccines through the military. Since
active/retired military personnel and their families represent over 300,000 people
in Hampton Roads, this is very positive news. However, we are not clear if our
vaccination numbers include the military and their families who have successfully
acquired their vaccine. Your help in clarifying this question is much appreciated.
11. We want to restate the willingness of our 17 local governments to assist the
Commonwealth, Department of Health and local Health Districts in this effort. We
are sure there are many other localities across Virginia that stand ready to assist
you as well. Mr. Governor, we respectfully recommend you appoint a small
committee of six to eight City Managers/County Administrators from across
Virginia to meet with you on a weekly basis to provide recommendations to
improve the rate of vaccine rollouts in Virginia. We strongly believe that the advice
of these professional public administrators will be very valuable to you in this
effort. We request that one to two members of this professional manager group be
from the Hampton Roads region.
In conclusion, we appreciate your dedication and leadership as the Commonwealth of
Virginia addresses this unprecedented challenge. We appreciate your consideration of our
comments and look forward to working with you to improve the rate of vaccinations across
the Commonwealth of Virginia.
Sincerely,

Andria P. McClellan, City of Norfolk
Chair
copy:

David H. Jenkins, City of Newport News
Vice Chair

Hampton Roads General Assembly Members
Dr. Danny TK Avula
HRPDC Commissioners
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