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10:00 am

10:30 am
10:30 am

6
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Legislative Update

VFTAC (State Freight Committee)
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2013 FTAC Goals
Future Freight Truck Traffic Study for 2040 LRTP

12. ANNOUNCEMENT OF NEXT MEETING DATE
13. ADJOURNMENT
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AGENDA ITEM #1: CALL TO ORDER
The meeting will be called to order by the Co-Chair at approximately 9:00 a.m.
AGENDA ITEM #2: PUBLIC COMMENT PERIOD

Members of the public are invited to address the FTAC. Each speaker is limited to
three minutes.
AGENDA ITEM #3: APPROVAL OF PREVIOUS MEETING’S MINUTES
SUBJECT:
Minutes of the FTAC meeting held on November 14, 2012.

BACKGROUND:

Enclosure 1: 11-14-12 Draft FTAC minutes
RECOMMENDED ACTION:
Approve the minutes.
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Enclosure 1

Meeting Minutes
Freight Transportation Advisory Committee of the HRTPO
November 14, 2012
The Virginia Port Authority Waterside Conference Room
600 World Trade Center, Norfolk, VA 23510
9:00 am – 10:30 am

Co‐Chairman Bill Bell called the HRTPO Freight Transportation Advisory Committee (FTAC)
to order at 9:00 a.m. in the Virginia Port Authority (VPA) Waterside Conference Room with
the following in attendance:

MEMBERS:
Amanda Nelson (Norfolk Southern)
Bill Bell (Newport News Shipbuilding)
David White (Virginia Maritime Association)
Keith Helton (Givens Transportation)
Robert Barclay (Suffolk City Council)
Rick Morris (Canon Virginia Inc.)
STAFF:
Jeff Florin (VPA)
Allison Mall (Moffatt & Nichol)
Andy Hecker (Moffatt & Nichol)
Rob Case (HRTPO)
OTHERS:
Jeff Raliski (City of Norfolk)
Wendy Vachet (U.S. Navy)

HRTPO Freight Transportation Advisory Committee (FTAC)
Meeting Minutes

November 14, 2012

1. ATTENDANCE AND PUBLIC COMMENT PERIOD
Co‐Chairman Mr. Bill Bell opened the public comment period. Hearing no requests for
comment, Mr. Bell then declared the public comment period closed.
2. APPROVAL OF PREVIOUS MEETING’S MINUTES
Mr. Bell noted the minutes of the October 10th, 2012 FTAC meeting and asked for revisions.
There being none, Mr. David White moved the minutes be approved as submitted. Mr. Rick
Morris seconded the motion and the minutes were unanimously approved.
3. 2012 GOVERNORS TRANSPORTATION CONFERENCE UPDATE
The main purpose of this FTAC meeting was to make final decisions regarding the FTAC‐
sponsored events at this year’s Governor’s Transportation Conference, which include the
Freight Panel – Freight’s Contribution to Virginia’s Economy – and the Virginia Freight
Transportation Roundtable Breakfast. Mr. Andy Hecker gave an update on staff
preparations for the events. For the panel on Thursday, Dec. 6th, Mr. Hecker will moderate a
panel of four freight experts. The panel will be in a “Meet the Press” type format, rather
than panelists each presenting individual PowerPoints. The planned panelists are: Lisa
Saunders from Owens & Minor, Alan Meyers from Cambridge Systematics, Inc.; and a
representative from both the Federal Reserve Bank of Richmond and the American
Trucking Associations. The remaining two names will be finalized in the upcoming weeks
depending on schedules and the wishes of the conference planning committee, including
the Secretary of Transportation.
The purpose of the panel is to get conference participants talking about freight and focused
on the importance of moving freight to Virginia’s economy. The panel will have a positive
message and will not focus on funding limitations for new projects, but rather be a
discussion of industry trends, what sectors are moving or not, and what economic
opportunities for Virginia are present for moving freight.
The Virginia Freight Transportation Roundtable breakfast will be held on Wednesday, Dec.
5th at 10 am in the Conference hotel and co‐hosted with the Office of Intermodal Planning
and Investment (OIPI). The purpose of the breakfast is to discuss two aspects of MAP‐21,
the new federal transportation bill: the formation of a State Freight Advisory Committee,
and the development of a Statewide Freight Plan. The aim is to prepare Virginia to gain
leverage wherever possible to increase its share of federal funding related to MAP‐21. By
developing a State Freight Advisory Committee and Statewide Freight Plan, Virginia may be
able to influence how performance‐based transportation planning for freight will work,
with the goal of advancing economic opportunities for the Commonwealth. The State
Freight Advisory Committee would be similar in setup to the Hampton Roads FTAC, but
with more members and consisting of private business representatives from throughout
Virginia. OIPI would most likely handle staffing the Committee.
HRTPO Freight Transportation Advisory Committee (FTAC)
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This roundtable breakfast will lay the groundwork for getting these efforts started, and will
gage interest in participation in the State Committee from business leaders and public
officials. A federal speaker will provide insight into MAP‐21 and a representative from OIPI
will speak to the State’s plans. Mr. Hecker and Mr. Bell will moderate a discussion focused
on what businesses need for freight transportation that will help to advance Virginia’s
economic opportunities. Staff then reminded the Committee that they do not have to be
registered for the conference to attend the roundtable breakfast.
4. FHWA SIGNIFICANT FREIGHT PROVISIONS IN MAP‐21 AND INTERIM GUIDANCE ON
STATE FREIGHT PLANS AND ADVISORY COMMITTEES
MAP‐21 contains significant provisions for freight. The Federal Highway Administration
(FHWA) has published guidance documents on the bill’s sections for State Freight Plans and
Advisory Committees, and comments are due by November 15th, so staff has written up
draft comments for FTAC to review. The Committee decided that the comments should be
submitted in the form of a formal resolution.
The comments focus on how to consider transportation infrastructure of national
importance, such as ports, while considering the future for the primary freight network, not
just the highest current population centers. After a lengthy discussion, the resolution was
revised to include the following four comments on the FHWA’s guidance on State Freight
Plans and Advisory Committees:
1) Throughout the nation there are freight‐related transportation infrastructure
projects of national significance, including international gateways such as ports and
key highway and rail corridors that cross state borders. The bill should ensure that
those infrastructure needs make it into the National Freight Plan, regardless of
whether or not states integrate these multi‐state corridors into their own Freight
Plans.
2) When developing the critical freight corridors that make up the 27,000‐mile
Primary Freight Network (PFN), it is important that the criteria is accurately
weighted to consider corridors serving economic clusters vital to the nation’s
movement of freight (i.e. corridors with origins or destinations located near
manufacturing, farming, business, and distribution center operations), regardless of
population.
3) The National Freight Plan should include means for evaluating and prioritizing
intermodal transportation infrastructure needs, specifically those of rail, ports, and
maritime highways.
4) Partnering with the U.S. Chamber of Commerce and other federal agencies to
develop the National Freight Plan should be encouraged, as it will facilitate private
sector collaboration at the highest level, and help to meet the goal of creating a
foundation for competing in the global economy.
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Mr. David White motioned to submit the resolution as revised, Mr. Barclay seconded the
motion, and the resolution was unanimously approved as revised. Ms. Allison Mall agreed
to draft the resolution, send it out for review that afternoon, and—after Committee
approval—submit the resolution electronically by the deadline.
5. 2013 FTAC GOALS
The meeting information packet contains the goals that FTAC approved for 2012. Mr. Bell
asked the Committee to take a look at the goals and be prepared at the next meeting to
discuss what goals should be made for the upcoming year.
6. FTAC MEMBERSHIP
Due to the results of the November election, Mr. Rob Barclay will be stepping down as Co‐
Chair of the Committee. Mr. Bell thanked Mr. Barclay for his service to the City of Suffolk,
the HRTPO, and the FTAC. Mr. Barclay then briefly talked about continuing to advance the
needs of freight and freight transportation in the region, which he called the single greatest
chance to diversify the economy and add jobs, especially with the defense budgets expected
to be stagnant for at least the next decade.
Mr. Florin asked the Committee to send him recommendations for a new Co‐Chair, who
must be an elected official on the HRTPO board.
Mr. Rob Case then gave a quick HRTPO staff update, mentioning that staff is now at work on
the 2040 Long Range Transportation Plan, distributing a survey concerning that plan.
7. ANNOUNCEMENT OF NEXT MEETING DATE / ADJOURNMENT
A date for the next meeting was discussed. Following the 11‐14‐12 meeting, the next
meeting was scheduled for Thursday, February 21st, from 9:00 – 10:30 a.m., in the VPA
Waterside Conference Room. The meeting was adjourned at 10:30 a.m.
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AGENDA ITEM # 4: FTAC MEMBERSHIP
SUBJECT: Mr. Bobby Norris from Wal-mart is present at today’s meeting and will be
nominated for a spot on the Committee. The Committee still needs one more
member from the private sector and one elected official.

BACKGROUND: FTAC Bylaws require nine members, including one elected official
who serves on the HRTPO Board and will hold the position of Co-Chair of the FTAC.

Enclosure 2: Bobby Norris nomination letter
Enclosure 3: HRTPO member list

RECOMMENDED ACTION: Officially nominate Mr. Norris to the Committee.
Discuss other memberships and decide how to move forward.
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Enclosure 2

BOARD OF COMMISSIONERS
The Hon.William H. Fralin, Jr., Chairman
Jeffrey D. Wassmer, Vice Chairman
Jennifer D. Aument
Scott R. Bergeron
James M. Boyd
Juliann J. Clemente
Craig P. Coy
Frank E. Laughon, Jr.
John N. Pullen
Robert M. Stanton
Ting Xu
Manju S. Ganeriwala, State Treasurer

Virginia Port Authority
600 World Trade Center
Norfolk, Virginia 23510-1679
Telephone (757) 683-8000
Fax (757) 683-8500

Rodney W. Oliver
Interim Executive Director
ISO Certified: 9001
Quality Management System 14001 Environmental
Management System

February 18, 2013
Mr. Dwight Farmer
Executive Director
Hampton Roads Planning District Commission
723 Woodlake Drive
Chesapeake, VA 23320
Dear Dwight,
At the request of The Freight Transportation Advisory Committee (FTAC) of the Hampton Roads Planning
District Committee (HRTPO), I would like to formally request that the HRTPO Board appoint Mr. Bobby Norris
to the Committee. Mr. Norris is the Assistant General Manager of Logistics at the Wal-mart distribution center
in Williamsburg.
The FTAC has approved the nomination of Mr. Norris as a new Committee member and respectfully ask that
you put his nomination on the agenda for the March 2013 HRTPO meeting.
Respectfully yours,

Jeff Florin
Deputy Executive Director, Operations
Virginia Port Authority
FTAC Sponsor

Enclosure 3

HRTPO VOTING MEMBERS
List Updated January 22, 2013
CHESAPEAKE
Alan P. Krasnoff – Vice-Chair
Ella P. Ward – Alternate
GLOUCESTER COUNTY
Carter Borden
John Northstein– Alternate
HAMPTON
Molly J. Ward – Chair
Will J. Moffett – Alternate
ISLE OF WIGHT COUNTY
Delores C. Darden
JoAnn W. Hall – Alternate
JAMES CITY COUNTY
Mary K. Jones
James Kennedy – Alternate
NEWPORT NEWS
McKinley L. Price
Herbert H. Bateman, Jr. - Alternate
NORFOLK
Paul D. Fraim
Anthony Burfoot – Alternate
POQUOSON
W. Eugene Hunt, Jr.
Herbert R. Green Jr. – Alternate
PORTSMOUTH
Kenneth I. Wright
Paige Cherry – Alternate
SUFFOLK
Linda T. Johnson
Charles Brown – Alternate

VIRGINIA BEACH
William D. Sessoms, Jr.
Louis R. Jones – Alternate
WILLIAMSBURG
Clyde A. Haulman
Judith Knudson– Alternate
YORK COUNTY
Thomas G. Shepperd, Jr.
George Hrichak – Alternate
MEMBERS OF THE VIRGINIA SENATE
The Honorable Thomas K. Norment, Jr.
The Honorable Frank W. Wagner
MEMBERS OF THE VIRGINIA HOUSE OF DELEGATES
The Honorable John A. Cosgrove
The Honorable Christopher P. Stolle
TRANSPORTATION DISTRICT COMMISSION OF HAMPTON ROADS
William E. Harrell – President/Chief Executive Officer
Ray Amoruso – Alternate
WILLIAMSBURG AREA TRANSIT AUTHORITY
Kevan Danker – Executive Director
VACANT – Alternate
VIRGINIA DEPARTMENT OF TRANSPORTATION
_______________– District Administrator – Hampton Roads District
Eric Stringfield – Alternate
VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
Thelma Drake, Director
Emily Stock, Manager of Rail Planning – Alternate
VIRGINIA PORT AUTHORITY
Rodney Oliver – Interim Executive Director
Jeff Florin – Alternate

AGENDA ITEM # 5: VIRGINIA LEGLISLATIVE UPDATE
SUBJECT: Mr. Moye will give the Committee a brief update on transportationrelated issues in the General Assembly from a VMA perspective.

BACKGROUND: Governor McDonnell’s transportation bill has dominated the
General Assembly’s session this year. The results will have major consequences on
transportation funding in Virginia.
RECOMMENDED ACTION: FYI.
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AGENDA ITEM # 6: 2012 FREIGHT ROUNDTABLE & FREIGHT PANEL REVIEW
SUBJECT: The 2012 Virginia Freight Roundtable breakfast and Freight Panel at the
Governor’s Transportation Conference.

BACKGROUND: The Roundtable and Panel were both well-received by attendees.
The events brought together private and public freight stakeholders to discuss steps
on how to use MAP-21 to Virginia’s advantage when funding freight transportation
projects.
Enclosure 4: Freight Roundtable Report
RECOMMENDED ACTION: FYI.
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AGENDA ITEM #7: VFTAC & NATIONAL FREIGHT COMMITTEE
SUBJECT: The Office of Intermodal Planning and Investment (OIPI) is in the process
of setting up a State Freight Advisory Committee (VFTAC), with assistance from
FTAC staff.
The U.S. Department of Transportation is establishing a National Freight Advisory
Committee (NFAC) and soliciting nominations for membership. The NFAC will
provide advice and recommendations to the Secretary on matters related to freight
transportation in the United States, including (1) implementation of the freight
transportation requirements of the Moving Ahead for Progress in the 21st Century
Act; (2) establishment of the National Freight Network; (3) development of a
National Freight Strategic Plan; (4) development of strategies to help States
implement State Freight Advisory Committees and State Freight Plans; and (5)
development of measures of conditions and performance in freight transportation;
(6) development of freight transportation investment, data, and planning tools; and
(7) legislative recommendations.

BACKGROUND: Mr. Florin, as Chair of OIPI’s Freight Subcommittee, Mr. Hecker,
and Ms. Mall attended a Freight Subcommittee meeting on February 12th to assist in
standing up the VFTAC. Successes from FTAC were discussed as a basis for the
VFTAC.
Enclosure 5: VFTAC overview PowerPoint

National Freight Advisory Committee (NFAC): The VPA has nominated Mr. Florin for
the NFAC.
RECOMMENDED ACTION: FYI.
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2/18/2013
Enclosure 5

Virginia Freight Transportation
Advisory Committee (VFTAC)

Overview
 MAP-21 advises the creation of State

Freight Transportation Advisory
Committees and Statewide Freight Plans
 Projects in Plan will be candidates for the

National Freight Plan
 Will help to secure funding for transportation

projects that benefit freight movement
 OIPI Freight Subcommittee tasked with

coordinating a freight advisory committee
(VFTAC) of private sector representatives
2
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VFTAC Goals and Objectives
 Advise on and approve the development of a

Virginia Statewide Freight Plan
 Leverage Virginia’s standing at the federal level

regarding MAP-21 freight provisions
 Support aligning transportation investment

priorities to economic benefits related to
businesses and employment that rely on the
movement of goods
 Strengthen the link between transportation

priorities, regional economic development and land
use decisions through dissemination of committee
activities to Administration, MPOs, localities
3

VFTAC Mission Statement
 To advise the Secretary of

Transportation, and through him the
state agencies and legislators, on
transportation planning, policy,
priorities and investments that consider
the needs of freight movement and aim
to support economic growth and wellbeing throughout the Commonwealth

4
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VFTAC Membership
 ≈ 7 executives of top Virginia businesses
 Reliant on and/or involved in freight movement
 Manufacturers, freight forwarders, ports, rail cargo,

warehousing, retailers, shipping companies, ,
trucking companies, towing and tug operators,
trade associations, airport cargo, real estate
 Will provide insight on private sector needs

 Agency Representation
 OIPI, VDOT, DRPT, VPA, DOAV, DMV
 Staffed by OIPI Freight Subcommittee
5

VFTAC Organizational Structure

Freight Subcommittee

VFTAC

6
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VFTAC Organizational Structure
Virginia
Transportation
Plan

CTB

DOAV Airport
Plan

VPA Port
Master Plan

VDOT Highway
Plan

DRPT Rail Plan

Freight
Components

Freight
Components

Freight
Components

Freight
Components

VFTAC

Regional
Freight User
Needs and
Challenges

State Freight
Plan

MPO FTAC’s

Locality
Economic
Development
& Land Use
Plans
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Statewide Freight Plan
 Aligned with U.S. DOT Guidance
 Comprehensive
 Immediate (6 year plan)
 Long-Term (LRTP)
 Projects prioritized based on economic growth

potential and opportunity
 Used to leverage Federal share

8
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Statewide Freight Plan
 Description and analysis of freight’s

contribution to state economy
 By industry, critical supply chains, systems, modes

 Freight movements and freight forecast
 Inventory of freight system
 Freight system trends and needs
 State freight planning process
 State decision-making process
 Freight policies and strategies
 Freight transportation priorities
 Freight transportation funding plan
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Statewide Freight Plan Development
OriginDestination
Routings

Route
Performance

Route Needs
(Contributions
from FTAC’s)

Economic
Contribution
Trend
Relative Size of
Virginia
Economy
Segment by
Within, Between
or Through VA
Freight Flow by
Mode &
Commodity

Routes Relative
Size of
Economic
Contribution

Cost of
Improvement

Addressed in
the 2010
Mulitimodal
Freight
Study

Scope of
work for a
Statewide
Mulitimodal
Freight Plan

OIPI
Prioritization
Process

Draft Freight
Plan

Freight Study
Performance
Measures
Aligned with
VTrans Goals

Synchronization
with Other
Agency Plans

10
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Next Steps
 Finalize VFTAC membership list
 Coordinate membership invitation process
 Set VFTAC first meeting date
 Finalize Statewide Freight Plan scope of

work

11

6

AGENDA ITEM #8: TOLLING STUDY
SUBJECT: Tolls, as well as other transportation changes in Hampton Roads, will
have yet-to-be determined economic impacts on the region. The study aims to
determine those impacts.

BACKGROUND: The FTAC approved this study in 2011, and the HRTPO allocated
RSTP funding for it, but it was stalled due to legislative and political issues. To
complete the study, it may be necessary to take the focus off of tolls and instead base
it on any other cost/benefit driver impacting freight businesses.
Enclosure 6: Tolling Study Application for RSTP funding

RECOMMENDED ACTION: Discuss revisions and resubmit application to the
HRTPO. Resolution required?

HRTPO Freight Transportation Advisory Committee (FTAC)
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REGIONAL SURFACE TRANSPORTATION PROGRAM (RSTP)
HRTPO PROJECT SELECTION PROCESS

Enclosure 6

CANDIDATE PROJECT APPLICATION: PLANNING STUDIES
Locality/Agency: Virginia Port Authority
Project Name: Economic Analysis of Toll Pricing in Hampton Roads
UPC #:

Date: 7/25/2011

(if available)

Primary Contact: Jeff Florin
E-Mail: jflorin@portofvirginia.com

Phone: (757) 683-2150

Secondary Contact: Kevin Abt
E-Mail: kabt@portofvirginia.com

Phone: (757) 683-2139

Project Location:
(Please provide a detailed description of the location of the project. If possible, please also attach a map to your
application.)

Hampton Roads, Virginia
Description of Project:
(Please provide a brief description of the scope of the project.)

The purpose of this study is to analyze the effect of (future/proposed) toll rates on (retaining/attracting)
freight related businesses to Hampton Roads.
Toll pricing on future construction projects will impact the freight industry. Freight businesses require
different cost margins to be sustainable. While new transportation facilities (e.g. toll roads) provide
travel time and cost benefits to freight related businesses, toll pricing impacts segments of the freight
industry differently, depending on the commodity that is being shipped.
This study will expand upon existing studies to estimate the toll levels that may adversely impact various
freight industries. The impacts are expected to range from; no impact, stagnation of certain freight
businesses growth, contraction of segments of the freight industry, relocation of certain industries to
regions that do not have tolls, and in some cases avoidance of Hampton Roads for certain freight related
businesses. This study will provide tipping point estimates prioritized by their existing and planned
economic contribution to Hampton Roads’ GDP.
This study through existing and developed data will:
•
•
•

Provide high-level mapping of major routes for dominant origin-destination points by freight
business type
Document freight businesses that rely on transportation by their size & cost margins
Document trends that show where future freight related business expansion opportunities
exist
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•
•
•

Provide estimated impacts to these businesses from changes in cost margin as dollars per
trip estimates
Determine an amount representative of a total toll cost less efficiency gained from new
facilities) that tips economic positives into negatives by freight industry
Provide high-level competitor benchmarks and standards (e.g. North Carolina, Baltimore,
and Georgia)

Project Need:
(Please provide the need for and benefit to be derived from the project, including the impact on air quality.)

Tolls and Public Private (PPTA) arrangements to fund major highway projects are a reality for Hampton
Roads, Virginia and the U.S. PPTA’s whose commitment for these projects will be hundreds of millions
(or billions) of dollars conduct extensive economic analysis on toll pricing. This analysis typically covers
construction, return on investment, and operating sustainability. This analysis is undertaken to
determine the maximum return on the construction investment and the degree to which public subsidy
makes the project viable. This economic analysis is rarely if ever centered on total economic return or
expansion. Lower traffic levels (less business) at higher toll rates achieving the best return on investment
for the project is acceptable to the PPTA, and without other information often the Commonwealth.
The region needs both new transportation facilities and economic growth. One without the other,
results in either severe congestion that will eventually reverse any growth achieved or congestion relief
due partly to economic underperformance. The region’s best interest is served if it has a voice,
supported with sound analytics to weigh in and advocate for balanced transportation solutions.
Without this information the region’s best interests are not served. New facilities are a must. Tolling
facilities can work. New facilities that rely on overly disproportionate tolls to freight movement can
produce unintended consequences such as; trucks utilizing local routes around tolled facilities which
poses safety issues and increased air emissions.
This region relies heavily on captive economic centers. Tourism at the beach front, military, ship
construction and repair and the port cannot readily relocate. However their business and cargo can.
This request is intended to provide the region with information to influence the process and achieve the
best overall economic outcomes.

RSTP | HRTPO Project Selection Application – Planning Studies | 2

Locality/Agency: Virginia Port Authority
Project Name: Economic Analysis of Toll Pricing in Hampton Roads

RSTP

Is this a new project?

Yes

No

Is this project consistent with the Long-Range Transportation Plan?

Yes

No

Has this project been considered for RSTP funding in the past?

Yes

No

Estimated Start Date: 9/30/2011

Estimated Completion Date: 9/30/2012

Overall Project Cost: $400000.00 (estimated, a scope of work should be developed and an RFP issued)
Total Funding Request: $400000.00
What year are you requesting initial funding: Year 1
Please specify the funding request by fiscal year:
Phase
PE
RW
CN
Total

Year 1
$
$
$
$300000.00

Year 2
$
$
$
$100000.00

Year 3
$
$
$
$

Year 4
$
$
$
$

Year 5
$
$
$
$

Total
$
$
$
$400000.00
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Locality/Agency: Virginia Port Authority
Project Name: Economic Analysis of Toll Pricing in Hampton Roads

RSTP

Yes

No Is the study necessary to address a major issue or to revise the Regional Transportation
Plan?

Yes

No Is the study necessary to address a safety issue?

Yes

No Is the study concerned with encouraging multimodal transportation?

Yes

No Will the study address the mobility or accessibility needs of the region?

Yes

No Is the study well defined in terms of purpose, design concept, and scope?

Yes

No Do the goals and objectives of the study show support for economic development?

Yes

No Do the goals and objectives of the study demonstrate preservation or protection of the
environment?

Please describe the purpose, scope, and/or any detail related to the proposed study:
Transportation is a critical issue to commerce in Hampton Roads. An extensive system of waterways
promote maritime commerce throughout the region, but also cause landside transportation
improvements to be more expensive, with many drawbridges, tunnels and fixed bridges spread across
the region increasing construction costs.
Constructing new corridors in Hampton Roads is needed. Resources to pay for needed projects are
lacking. Alternative funding sources to pay for these projects have been proposed, including a local
sales tax, increased fuel taxes, and tolls in Hampton Roads.
The purpose of this study is to provide the region with data that supports positions on funding new
transportation facilities in a manner that generates the highest overall return on the cost of the
investment. The total return is defined as optimal conditions for economic growth. (Yes) The purpose of
this study is to identify toll (replace toll with margin impact) tipping points by industry. The region will
be able to consider in tandem; where transportation efficiency and toll costs to freight businesses cross.
This will be valuable when toll rates needed to fund construction and any public investment needed to
achieve the best toll rates is determined.
Some studies have concluded that tolling is not an optimal solution for highways when total economic
growth goals are included. Toll roads frequently charge trucks five to six times what a passenger vehicle
is charged. It has been concluded in these studies that these toll rates result more from the assumption
that freight is captive to the major corridor systems and higher then their estimated impact to
maintenance and congestion. We believe there may be a balance between the improvement provided
and the toll rate charged.
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Therefore this study is positioned to analyze the economics of these tolls and determine the “breaking
point or points” by industry segment, of tolls (cost benefit changes) for future highway projects and
their effect on the local economy.
Previous studies were reviewed in preparation of this request. Summary details from these other bodies
of work, is provided below:
1. The Illinois Trucking Association conducted an economic study of toll prices on freight
movement. This resulted in lower nighttime rates for near Chicago.
2. The Transportation Research Board (TRB) published a circular detailing the extensive
industry contributions that trucks currently make towards highway taxes and tolling
agencies nationwide. According to the circular, over one third of all federal and state
highway user taxes are already paid by trucks. Almost 40% of existing toll revenues come
from trucks.
3. A study by the Reason Public Policy Institute suggested that tolls for trucks can be
economically viable if longer combination vehicles (LCVs) are allowed on the routes. This
study concluded that LCVs become cost effective for trip distances near 50 miles and
greater. This conclusion could have specific relevance for the proposed 460 corridor.
4. An elasticity study conducted by Hong Kong Polytechnic University on US East Coasts ports,
specifically New York / New Jersey, used a model that simulates origin-destination
movements from Asia to the United States. It accounted for total cost to deliver including
transportation costs within the United States. The model determined that raising fees/costs
caused a steady decrease in port volumes. An increase caused a linear decline of about
16,000 TEU per dollar to a point. After that point the loss of business accelerated over three
times to 50,000 TEU per dollar increase. The decline remained until leveling out with
remaining volumes that serve the local market.
5. One example of a poorly created tolling plan occurred near Austin, Texas. The initial toll for
a newly constructed tolling facility SH 130 was $27. This caused trucks to avoid the corridor
to such a significant degree that the Texas Transportation Commission lowered the tolls
over 40% to $16 to encourage trucks to use the corridor again.
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AGENDA ITEM #9: 2013 FTAC GOALS
SUBJECT: FTAC Goals should be renewed annually.

BACKGROUND: FTAC Goals were last approved in January 2012.
Enclosure 7: 2013 FTAC Goals

RECOMMENDED ACTION: Discuss and revise as necessary, then submit resolution
to HRTPO Board.

HRTPO Freight Transportation Advisory Committee (FTAC)
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Enclosure 7
HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION
FREIGHT TRANSPORTATION ADVISORY COMMITTEE
FTAC RESOLUTION 2013-01
A RESOLUTION OF THE FREIGHT TRANSPORTATION ADVISORY COMMITTEE OF THE HAMPTON
ROADS TRANSPORTATION PLANNING ORGANIZATION ESTABLISHING GOALS FOR 2013.
WHEREAS, as prescribed in the HRTPO Bylaws, the Freight Transportation Advisory Committee (FTAC) of
the Hampton Roads Transportation Planning Organization (HRTPO) advises the HRTPO Board on regional
freight transportation requirements, conducts public outreach activities that help HRTPO efforts to help
raise awareness of the importance of freight transportation to the region, and collects region-wide public
input on these matters; and
WHEREAS, the FTAC met on February 21, 2013 to reevaluate its goals for 2013; and

NOW, THEREFORE, BE IT RESOLVED that the HRTPO Freight Transportation Advisory Committee approved
the following revised goals for 2013:
1. Advertise for and perform the Economic Analysis of Toll Pricing study using RSTP funding, in order to
provide insight for balancing transportation improvements that attract freight and economic growth
vs. toll rates that drive business from the region.
2. Successfully deploy a public outreach program to educate the public, business community, and
HRTPO about the importance of transportation to the movement of freight and how it contributes to
the region’s economic growth.
3. React to HRTPO agenda items and pass resolutions that promote economic vitality and the
movement of freight.
4. Advocate for system-wide rail/intermodal improvements.
5. Work to make freight issues a part of the HRTPO’s agenda for their annual meeting with the
Commonwealth Transportation Board (CTB).
6. Take actions leading the HRTPO Board and other subcommittees to move from talking about treating
our transportation system as an interconnected network, to actually taking actions that treat it as a
system.
7. Participate in discussions on local, state, and national freight policy.

APPROVED and ADOPTED by the HRTPO Freight Transportation Advisory Committee at its meeting on the
21st day of February, 2013.

William Bell
Chairman
HRTPO Freight Transportation
Advisory Committee

AGENDA ITEM #10: HRTPO UPDATE
SUBJECT: Future Freight Truck Traffic Study for 2040 LRTP

BACKGROUND: The HRTPO is estimating future truck delays by location, and
determining what truck volumes and congestion will look like in Hampton Roads in
20 years, for use in completing the 2040 LRTP.

http://www.wvec.com/home/Engineers-studying-future-congestion190925021.html
Enclosure 8: 10-18-12 TPO Minutes

RECOMMENDED ACTION: Offer input and data to assist with the study as
necessary.

HRTPO Freight Transportation Advisory Committee (FTAC)
Agenda

February 21, 2013

Enclosure 8

Hampton Roads Transportation Planning Organization (TPO)
Board Minutes of October 18, 2012
The Hampton Roads TPO Board Meeting was called to order at 10:35 a.m. in the Regional
Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance:
HRTPO Voting Members in Attendance:
Molly Joseph Ward, Chair (HA)
Alan P. Krasnoff, Vice-Chair (CH)
Ella P. Ward (Alternate, CH)
Christopher A. Hutson (GL)
Mary Jones (JC)
McKinley Price (NN)
Paul D. Fraim (NO)
Kenneth I. Wright (PO)
Robert Barclay (Alternate, SU)

Louis Jones (Alternate, VB)
Thomas G. Shepperd, Jr. (YK)
Thelma Drake (DRPT)
Delegate John Cosgrove (GA)
Delegate Chris Stolle (GA)
Ray Amoruso (Alternate, HRT)
Dennis Heuer (VDOT)
Kevan Danker (WATA)

HRTPO Nonvoting Members in Attendance:
Mary Bunting (HA)
W. Douglas Caskey (IW)
Allen Murphy, Jr. (Alternate, JC)
Marcus Jones (NO)
Kenneth L. Chandler (PO)
J. Randall Wheeler (PQ)
HRTPO Executive Director:
Dwight L. Farmer

Selena Cuffee-Glenn (SU)
James K. Spore (VB)
Jackson C. Tuttle, II (WM)
William Bell (FTAC)
Lt. Col. Sean Tyler (LANGLEY-EUSTIS)
Wendy Vachet (Alternate, USN)

CTB Participants:
Hollis Ellis (CTB)
Aubrey Layne (CTB)*
W. Sheppard Miller (CTB)

HRTPO Voting Members Absent:
Dee Dee Darden (IW)
W. Eugene Hunt (PQ)
Linda T. Johnson (SU)
William D. Sessoms (VB)
Clyde Haulman (WM)

Senator Thomas Norment (GA)
Senator Frank Wagner (GA)
William E. Harrell (HRT)
Jerry Bridges (VPA)
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HRTPO Nonvoting Members Absent:
Amar Dwarkanath (CH)
Brenda Garton (GL)
Robert C. Middaugh (JC)
Neil A. Morgan (NN)
James O. McReynolds (YK)
William Harrison (CTAC)
Jeffrey Breeden (FAA)
Irene Rico (FHWA)
Ivan Rucker (FHWA)
* Late arrival or early departure

Tony Cho (FTA)
Brigid Hynes-Cherin (FTA)
Col. Korvin D. Auch (LANGLEY-EUSTIS)
Col. Tom Wetherington (LANGLEY-EUSTIS)
Wayne Shank (NAA)
Ken Spirito (PAC)
Capt. John Little (USCG)
Capt. David Culler (USN)
Randall P. Burdette (VDOA)

Others Recorded Attending:
John Gergely (Citizen); Eric Martin (CH); R. Randy Martin (FR); Brian DeProfio (HA);
Beverly Walkup (IW); Jerri Wilson (NN); Jeff Raliski, Ron Williams (NO); Sherri Neil (PO);
Eric Nielsen (SU); Jon Cawley (Daily Press); Ellis W. James (Sierra Club Observer); Brian
Smith (HRT); Mark Geduldig-Yatrofsky (Portsmouthcitywatch.org); Karen McPherson
(Kimley-Horn); Mark Osenbaugh (EV Williams); Will Christopher (FHR); Scott Weldon
(Delegate David Yancey’s Office); Eric Stringfield (VDOT); Peter Huber (Willcox & Savage);
Cathy Aiello (Aiello Enterprises); HRTPO and HRPDC Staff: Camelia Ravanbakht, Sam
Belfield, John Carlock, Rick Case, Rob Case, Brian Chenault, Jennifer Coleman, Nancy Collins,
Greg Grootendorst, Kathlene Grauberger, Jim Hummer, Michael Kimbrel, Brian Miller,
Kendall Miller, Keith Nichols, Pavithra Parthasarathi, Joe Paulus, Kelli Peterson, Stephanie
Shealey, Joe Turner, and Chris Vaigneur.
Approval of Agenda

Chair Ward asked for any additions or deletions to the agenda. Hearing none, Mayor
Krasnoff Moved to approve the agenda as written; seconded by Mr. Jones. The Motion
Carried.
Workshop Agenda

Commonwealth Transportation Board (CTB) Members Comment Period
Mr. Layne reported the CTB approved additional funding for the Route 460 project at its
recent meeting. He stated there will be no private equity in the deal, and once the road is
built and the bonds are issued, it will be run entirely by the State. When the Governor’s
Transportation Plan was first presented, it identified the Downtown Tunnel-Midtown
Tunnel-Martin Luther King (DT-MT-MLK) Extension, Dominion Boulevard, and Route 460
as projects in that plan. He indicated the State has contributed over $1.5 billion to these
three projects.
Route 460 is the last major bonding project that the state of Virginia has under the
Governor’s transportation fund and will be the last mega project completed in the
Commonwealth without additional revenues.
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The CTB was briefed on MAP-21, the new federal transportation program, which requires
many of the major arterial highways be reclassified. Mr. Layne indicated the HRTPO had
expressed concern regarding several roadways that might be affected, and he stated there
will be additional time to provide more input, as no vote was taken at the meeting.

Mr. Layne apprised the HRTPO Board that the General Assembly requested the CTB review
its membership composition and he recommended the Board closely follow the topic as it
could affect Hampton Roads’ CTB member representation. One recommendation called for
reconstituting the CTB by congressional districts. Using this scenario, Hampton Roads
would receive one additional representative to the CTB. Another suggestion would give an
additional member to any metropolitan area that has over two million in population;
however, with this implementation, Hampton Roads would lose a member. Mr. Layne
indicated Hampton Roads has benefited from increased representation on the CTB.
In conclusion, Mr. Layne noted in order to complete further transportation projects in the
State, it is necessary to have a serious discussion regarding ways to raise additional
revenues.

Mr. Miller expressed his appreciation to Mr. Layne in shepherding the Route 460 project
through the CTB and stated the project had many supporters, including the Governor. The
project was thoroughly discussed at the CTB meeting and it was unanimously approved.
He indicated the project will have no equity partner and there will be no recourse to the
Commonwealth or to the citizens. In approximately five years, there will be two routes that
motorists can use to travel to Richmond and the I-95 corridor in approximately the same
amount of time.

He encouraged the HRTPO Board to continue pursuing efforts to involve the Golden
Crescent with regards to finding future transportation revenue sources for Virginia.
Mayor Fraim expressed his gratitude to the CTB members for their continued efforts to
bring transportation projects to the region. He asked for clarification regarding any private
equity for the Route 460 project. Mr. Miller replied the project would not have any private
equity.

Mayor Fraim inquired as to any recourse against the Commonwealth if projected traffic
volume did not materialize. Mr. Miller replied there was no recourse. Mr. Layne explained
the three offerors were required to provide at least two bond ratings with their proposals.
He stated there were provisions in the agreement that would allow the State to raise tolls if
necessary; however, there would be no recourse against the State for any reason.
Mr. Miller commented it would be beneficial to the region because travelers would have the
option to use the existing Route 460 as a free alternative.
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Mr. Shepperd asked for clarification regarding the proposed change to the CTB
membership and if action was needed by the HRTPO Board. Mr. Layne replied the General
Assembly requested the Secretary’s Office research recommendations. One of the
alternatives, based on population, would reduce Hampton Roads’ representation by one
member.
Mr. Ellis suggested the HRTPO Board members speak to their individual legislators and
discuss the CTB reconstitution.

Mayor Krasnoff expressed his appreciation to the CTB members for allowing the South
Norfolk Jordan Bridge to become a reality. Mr. Layne interjected and apologized for not
mentioning the completion of the project earlier. He stated the opening of the new bridge
should relieve truck congestion in the area.
Mayor Krasnoff indicated the South Norfolk Jordan Bridge will open at the end of the
month.
Department of Rail and Public Transportation (DRPT) Comments and Updates

Ms. Drake reported DRPT is in the midst of preparing for the inaugural train into Norfolk
on December 11, 2012 with invitations due out to localities next week. The train will
originate in Washington, D.C. at Union Station with representatives from CSX, Norfolk
Southern, and Amtrak in attendance. She noted the Governor will be boarding the train at
some point during the trip to Norfolk. Work is underway on the Norfolk station and
improvements will be made to the Newport News station.
The study regarding Fast Ferry Service in Hampton Roads is ongoing. The biggest
challenges will be the boat dock location and supporting transit services for both the Ferry
and within the Naval Base.

Ms. Drake stated DRPT recently briefed the CTB on its draft transit funding study which is
available for viewing on its website. DRPT’s proposal would transform transit funding
from the existing method, based solely on operating expenses, to that of performancebased. The new plan would be phased in over the next three years and be fully
implemented by 2017. She indicated Virginia is approximately 18 months ahead of the rest
of the United States since the MAP-21 legislation will require performance metrics in order
to receive federal funding for transit systems.

With regards to the High-Speed Norfolk/Richmond/Washington D.C. Corridor, the Final
Environmental Impact Statement (EIS) was issued and DRPT is in the process of
incorporating public comments into the document. Ms. Drake stated the Final EIS will then
be resubmitted to the Federal Railroad Administration (FRA) with a Record of Decision
(ROD) coming forthwith. With the issuance of the ROD, the Corridor will be federally
recognized.
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Mr. Layne commented the CTB discussed the Virginia Beach light rail expansion at both the
CTB and its Rail Subcommittee. The CTB hopes to expand light rail into other areas based
on the success in Norfolk.
Mr. Miller indicated the CTB, under MAP-21 guidelines, approved a one year change in
policy, where a portion of Enhancement project funding will be provided directly to the
Metropolitan Planning Organizations (MPOs) to utilize at their discretion.
Military Liaisons Comments and Updates

Ms. Vachet expressed her appreciation to the HRTPO Board for inclusion on the agenda. On
behalf of Captain Culler, she thanked the HRTPO Board, staff, and all those involved in the
Military Commuter Survey. She indicated area military personnel conveyed a powerful
message on the transportation issues in the region. She also thanked the other military
branches, including the Army, Air Force, Coast Guard, and Marines who also participated in
the survey.
Ms. Vachet stated she recently gave a briefing at the National Conference on Intermodal
Transportation regarding the Navy’s work with the Freight Transportation Advisory
Committee (FTAC).

Lt. Col. Tyler stated on behalf of Colonel Auch, Joint Base Commander, improvements are
underway at the LaSalle Main Gate and Visitor’s Center at Langley. The gate is currently
closed; however, the project should be completed by March 2013.
Mayor Fraim asked Ms. Vachet if she was able to comment on the status of discussions
regarding the I-564 project. Ms. Vachet replied she was unable to at the present time. Mr.
Layne interjected and indicated the State has agreed to a design-build and proposals will be
accepted soon.
Mayor Fraim inquired as to whether the State would be able to find additional funding for
the I-564 project. Mr. Layne replied the State is waiting on changes that might occur due to
the design bid. After discussions with Admiral Alexander, Secretary Connaughton, the
VDOT Deputy Commissioner, and Mr. Heuer, it was agreed there would be significant
savings if the State constructed the project as a design-build.
Ms. Vachet noted Admiral Alexander is 100% committed to working with VDOT and the
City of Norfolk to realize the I-564 project.
Hampton Roads Regional Bridge Study – 2012 Update

Mr. Nichols reported HRTPO staff began analyzing regional bridges in 2007 due to their
importance to the transportation system and concerns related to bridge conditions and
funding. In 2008, the HRTPO released the original Regional Bridge Study, and the 2012
update builds upon that study.
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Mr. Nichols stated 1,223 bridges in Hampton Roads were analyzed as part of this study and
indicated that bridges are inspected on a regular basis, usually every two years. Based on
these inspections, bridges can be classified as structurally deficient or functionally
obsolete. He explained structurally deficient bridges need to be monitored and/or
repaired; however, they are not necessarily unsafe. Notable examples of such bridges in
Hampton Roads include the Gilmerton, Churchland, Lesner, and one of the Eastbound
HRBT bridges. Currently, 77 bridges are classified as structurally deficient in the region as
compared to 54 bridges in 2007. Functionally obsolete bridges are structures that were
built to geometric standards that are no longer used today. In Hampton Roads, 379 bridges
(31%) are classified as functionally obsolete.
In the 2012 update, comparisons were made between bridges in Hampton Roads versus 35
other large metropolitan areas with populations between one and three million. One
notable statistic: Hampton Roads ranked third worst of the metropolitan areas for deficient
bridges.

Mr. Case continued the presentation and summarized the methodology used to forecast the
cost of sustaining bridge connections through the year 2040 and indicated it would cost the
region approximately $8 billion.

The draft version of the study is open for public review and approval of the final report is
anticipated to occur at the November HRTPO Board meeting.

Mr. Shepperd asked for clarification regarding bridge maintenance issues in the future
since no new funding will be available after 2017 and the cost to sustain current bridges is
so expensive. Mr. Case replied some of the bridges might have to be shut down.

Ms. Vachet noted that of the 379 bridges in Hampton Roads which are functionally
obsolete, 131 of them serve the military, and of those 77 that are deficient, 15 serve the
military and many of them are major routes.
(Mr. Layne departs)

Minimizing the Impacts of Lane Closures
Mayor Krasnoff reported lane closures are increasingly more commonplace in Hampton
Roads and it is prudent to find a better way to inform the public of the impending
congestion. He stated he recently found himself in such a predicament on Chesapeake’s
Dominion Boulevard with no means to use an alternative route. He suggested asking the
Hampton Roads Regional Concept of Traffic Operations (RCTO) to evaluate more efficient
ways to inform the public of impending lane closures.
Mr. Farmer recommended Mr. Case, a member of the RCTO, discuss the situation at its next
meeting to elevate the communication level between that group and the Transportation
Technical Advisory Committee (TTAC) and the HRTPO Board regarding future
maintenance projects and/or lane closures. Mayor Krasnoff expressed his appreciation to
Mr. Farmer.
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On a separate note, Mayor Krasnoff stated the Gilmerton Bridge will be opening two lanes
in December with total completion in 2014.

Mr. Heuer indicated VDOT has approximately 600-plus lane closures a week in Hampton
Roads and recognizes the difficulties facing commuters in the region. VDOT currently has
an automated lane closure asset management system which should be able to assist the
RCTO.

Mr. Farmer commented that motorists need to have enough advanced warning in their trip
via variable message signs or highway advisory radio in order to make better real time
decisions concerning their travels.

Mr. Heuer indicated I-464 will be closed that evening from 1:00 a.m. – 2:30 a.m. between
Poindexter Street and Freeman Avenue in order for Dominion Power to replace a failed
power line.
HRTPO 2013 Recommended Legislative Priorities

Ms. Ravanbakht reported the HRTPO Legislative Ad-hoc Committee met in September at
the request of the HRTPO Board to draft a set of priorities for the 2013 legislative agenda.
The Committee is comprised of HRTPO Board members Mayor Johnson, Mayor Price,
Delegate Cosgrove, and Senator Wagner, in addition to locality legislative liaisons.

The draft priorities consist of both new proposals and carry over items from last year’s
legislative agenda. Ms. Ravanbakht outlined the priorities as follows:
•
•
•

•
•

•

Synchronize the Statewide Transportation Improvement Program (STIP) and the
SYIP into one statewide programing document.

Require sufficient funds to be provided to fully fund the Highway and Maintenance
Operating Fund (HMOF) without impacting the Transportation Trust Fund (TTF).

Identify a dedicated source of funds to support both passenger rail services and
their respective operating costs between Richmond and the Peninsula and
Southside Hampton Roads.
Secure a dedicated, long-term, and sustainable funding source for the Intercity
Passenger Rail Operating and Capital Fund.

Urge the Commonwealth to pursue federal funding for the preparation of a Tier II
EIS for the continuation and expansion of intercity and high-speed passenger rail
service from Richmond to Hampton Roads.
Reconstitute the representation on the CTB based on congressional districts by the
General Assembly, as originally designated in CTB membership.
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•

Modify the PPTA regulations and guidelines with the Virginia Code to improve
transparency by:
o Placing more decision-making authority into the hands of policymakers
instead of agency management staff; and

•
•

o Mandating a robust and comprehensive public comment period on PPTA
proposals and provide contract terms and the concessions contemplated in
the Comprehensive Agreement prior to final selection.

Promote policy changes that result in the flexibility for the construction of bicycle
and pedestrian facilities with the existing right-of-way.

Urge the Commonwealth to pursue implementing fast ferry service in Hampton
Roads and associated bus connections.

Ms. Ravanbakht stated approval of the HRTPO 2013 Legislative Agenda is anticipated at the
November 15, 2012 HRTPO Board meeting. Once approval has been received, the agenda
will be distributed to local governments and the General Assembly Hampton Roads
Delegation.

Mr. Amoruso asked HRTPO staff to consider adding a priority to the agenda stating the
HRTPO supports the identification of a dedicated funding source, both in the fiscal and
operating environment, for public transportation and its unmet needs.

Mr. Miller commented all information, documents, presentation, and contracts associated
with the Route 460 project can be found on VDOT’s website. He believes the PPTA process
is moving in the direction of better transparency.

Mayor Fraim inquired as to whether the Legislative Ad-hoc Committee discussed a priority
which would give the HRTPO a more increased role in the conversation with regards to
PPTA projects for Hampton Roads. Mr. Farmer replied there had been informal dialogue
with members of both the General Assembly and the CTB and legally, it would be hard to
achieve.
Action Items Agenda
Public Comment Period
Two people requested to address the HRTPO Board. Chair Ward asked them to limit their
comments to three minutes.

Mr. John Gergely
Good morning. Thank you. My name is John Gergely from Newport News. I want to address
something that Mr. Seward mentioned, touched on it at the PDC meeting, about he talked to a
Delegate about some issue and basically was told that the General Assembly really doesn't pay
attention to the PDC down here, and if you guys remember, a few of you were here then, about
four years ago when this organization, the previous version of this organization got a bad
report from the Federal Transportation Commission, and you reorganized, you increased, you
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added public comment periods and stuff and really made it a much better organization. One
of the things that you did, and it was through General Assembly pressure, was bring four
General Assembly members to this meeting, and if you look in your old minutes, the original
agreement was that there would be two members from the Southside, two members from the
Peninsula, the north area. It was discussed very heavily. As a matter of fact, Senator John
Miller had a bill into the General Assembly to make that official – there would be two members
from each side, but he dropped the bill with the agreement this group made that that's how it
would work. There would be two members from each end. Now, I realize this wasn't your
doing, certainly, but the last generation, we now have four members, three are from the
Southside, and the only one from the Peninsula has not been here once -- that's Senator
Norment. He's not been here to any meetings whatsoever. I realize you can't wave a magic
wand and make it happen, but you do have -- you have city committee meetings, you have
county meetings, and you have representatives to speak to. I spoke with every Delegate on the
Southside, on the Peninsula. They're all in favor of sitting here. As a matter of fact, Delegate
David Yancey has a representative here right now; they're interested. But the Speaker of the
House has violated the agreement with the General Assembly and this group. Now, he refuses
to do anything about it so far. They've talked to him. He basically -- my impression, he's just
putting them off. Now, you can't just make it happen, but you sure as heck can put some
pressure on your Delegates, on the Speaker of the House, to get this rectified because we need
two representatives from the Peninsula and two from the Southside, and right now there's
three from the Southside and effectively none from the Peninsula. So thank you very much. I
hope you do something about this.
Mr. Ellis James
Thank you, Chairwoman Ward. I'm Ellis W. James. I reside in the City of Norfolk, and I wish
that Mr. Layne was here but I'll pass it to Shep. I wish I could give you a vote total, but this is
only a poll. Not a toll, a poll. I want to call attention to the fact that, as most of you know,
Norfolk has led the way on the light rail with the help of many people, and there is a significant
effort under way in a nonbinding referendum vote in November on the 6th. It is looking as if
the success of Norfolk's Tide is beginning to have an impact, and I hope that each of you will
keep in hand for the next few weeks the accurate numbers and totals so that you can
communicate to the citizens around Virginia Beach that you know who will be able to help us
in moving light rail forward in the future. The second thing that I want to address is the
question of the fast ferry service for our military friends and advocates. I am still concerned
about the question of the fast speed, high speed ferry service, as it relates to the security of our
carriers and our ships at NAS. I don't think I need to remind you, but I'll call attention to it for
all of the members of the TPO if they missed it. In New York a couple of days ago, we were able
to successfully stop a potential attack on the Federal Treasury. These people have not gone
away, and they will look at anything that is an opportunity to target us in the United States,
and I think that this question of the high speed ferry needs to be thoroughly vetted when it
comes to how we're going to be able to deal with the security risks on that part. One last
question I need to ask -- several months ago, I raised the question of what the transportation
issues will be at Coles Hill if the moratorium on uranium mining should be lifted. So far, there
doesn't seem to be any information coming forward. I would hope since that question impacts
Hampton Roads dramatically, that we would have a handle on what the transportation
problems and issues will be out there at that location. Thank you, Madam Chairman.
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Submitted Public Comments
Chair Ward reported there was one submitted public comment at the table as a handout. It
is a letter from the League of Women Voters of South Hampton Roads supporting the city
council ordinance approving the use of all reasonable efforts to support the financing and
development of The Tide light rail into Virginia Beach.
Consent Items

Chair Ward outlined the Consent Items as follows:
•
•
•
•
•
•
•
•

Minutes
HRTPO Financial Statement
HRTPO FY 2012 Audit Report
FY 2012-2015 Transportation Improvement Program Amendment: James City
County
FY 2012-2015 Transportation Improvement Program Amendment: James City
County
FY 2012-2015 Transportation Improvement Program Amendment: HRT
FY 2012-2015 Transportation Improvement Program Amendment: VDOT
Regional Active Transportation Research Scan: Final Report

Mr. Heuer Moved to approve the Consent items; seconded by Mayor Krasnoff. The Motion
Carried.
HRTPO 2012 Annual Meeting: Election of Officers

Mayor Wright stated the HRTPO Nominating Committee was pleased to present the 2012
HRTPO Officer Slate of:
Chair:
Vice-Chair:
Secretary:

Mayor Molly Ward of Hampton
Mayor Alan Krasnoff of Chesapeake
HRTPO Executive Director Dwight Farmer

Mayor Wright Moved to approve the 2012 HRTPO Officer Slate; seconded by Mayor Price.
The Motion Carried.
HRTPO Board Action Items: Three Month Tentative Schedule

Chair Ward outlined the three month summary of upcoming action items in the HRTPO
Agenda.
Mr. Heuer reported VDOT’s Multimodal Transportation Meeting will be held on October
25th at 6:00 p.m. at the Regional Building. Public comments will be received beginning at
6:30 p.m.
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Correspondence of Interest
Chair Ward highlighted the items in the Correspondence of Interest section of the Agenda
packet.
For Your Information

Chair Ward noted the items in the For Your Information section of the Agenda packet.

Old/New Business

There was no Old/New Business.
Adjournment

With no further business to come before the Hampton Roads TPO, the meeting adjourned
at 11:46 a.m.
Molly J. Ward
Chair

Dwight L. Farmer
Executive Director/Secretary
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AGENDA ITEM #11: FYI
SUBJECT:
•
•

City of Norfolk formal comments on the Draft EIS for the HRBT project.
City of Norfolk letter to VDOT regarding I-264 maintenance issues.

BACKGROUND:

Enclosure 9: Letter from Paul Fraim to VDOT regarding HRBT EIS.
Enclosure 10: Letter from Paul Fraim to VDOT regarding I-264 potholes.
RECOMMENDED ACTION: FYI.
AGENDA ITEM #12: ANNOUNCEMENT OF NEXT MEETING DATE
AGENDA ITEM #13: ADJOURNMENT

HRTPO Freight Transportation Advisory Committee (FTAC)
Agenda

February 21, 2013

Enclosure 9

Enclosure 10

