
   HRTPO Board Meeting │ January 21, 2016 │ Agenda 

ITEM #1: CALL TO ORDER 
 
The meeting is scheduled to be called to order by the chair at 10:30 a.m. 
 
 
 
ITEM #2: APPROVAL OF AGENDA 
 
Members are provided an opportunity to add or delete items from the agenda.  Any item for 
which a member desires consideration by the HRTPO Board should be submitted at this time for 
consideration under “Old/New Business”. 
 
 
 
ITEM #3: EXECUTIVE DIRECTOR REPORT 
 
The Hampton Roads Transportation Planning Organization Executive Director will provide a 
report to the HRTPO Board. 
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January 11, 2016 
 
MEMORANDUM #2016-04 
 
TO: HRPDC/HRTPO Board Members 
 
FROM: Robert Crum, Executive Director 
 
RE: Executive Director’s Report 
 
A brief summary of ongoing work activities is presented below for review by 
HRPDC/HRTPO Board members. 
 
The HRPDC coordinated a meeting on December 11, 2015 in Fredericksburg of over 150 
government, school division and business representatives from Virginia’s urban crescent to 
discuss the need for increased state funding for public education purposes.  At the 
conclusion of this meeting, attendees agreed to sign a letter to the Governor and General 
Assembly members requesting this issue be addressed in the 2016 General Assembly 
session.  The HRPDC staff collected over 100 signatures for this letter, which was mailed 
the week of January 11, 2016. 
 
The HRPDC staff is coordinating efforts with Fairfax County to produce a brief 3 – 4 minute 
video promoting the need for increased state funding for public education.  This video is 
expected to be completed in early February, and will be distributed to urban crescent 
partners to post on websites and share with General Assembly members and important 
stakeholders.  In addition, an Op-Ed piece is being coordinated with representatives of the 
Region’s Chambers of Commerce to stress the importance of increased state investment for 
public education from a business perspective. 
 
Regional Day with the Hampton Roads Caucus has been scheduled for January 28, 2016 
from 8:00 a.m. – 8:30 a.m. at the Virginia General Assembly Building located at 1000 Bank 
Street in Richmond.  Once in the General Assembly Building, attendees should take the 
elevators to the 6th floor.  The meeting will occur in the Speakers Conference Room, which 
is next to the elevators.  All HRPDC and HRTPO Board members are encouraged to attend 
this session. 
 
The HRPDC/HRTPO Executive Director will meet with the Region’s Legislative Liaisons in 
Richmond on January 14, 2016 to prepare for the January 28, 2016  Hampton Roads Caucus 
meeting and the upcoming General Assembly session.  In addition, the Executive Director 
will meet with General Assembly members on this day to review the HRPDC/HRTPO 
legislative priorities. 
 
Staff continues to monitor the HB2 application process, and to answer questions and 
provide information regarding the HRTPO’s HB2 applications on an as needed basis. 

Clyde A. Haulman, Chair 
Ella P. Ward, Vice-Chair 

Linda T. Johnson, Chair 
George Wallace, Vice-Chair 
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Executive Directors Report 
January 11, 2016 

 

The HRTPO staff participated in a December 22, 2015 meeting in Williamsburg with VDOT 
staff and its consultant team to discuss the proposed High Occupancy Vehicle/High 
Occupancy Toll lanes conversion study for the I-64 southside area.  This study is included 
on the January HRTPO Board Agenda for discussion 
 
One of the regional legislative priorities identified by the HRTPO Board is the pursuit of 
federal/state funding to complete a Tier II Environmental Impact Statement (EIS) for 
higher speed passenger rail between Hampton Roads and Richmond.  As part of efforts to 
address this priority, the HRTPO staff is preparing a funding request through the Intercity 
Passenger Rail Operating and Capital (IPROC) fund requesting monies to fund this Tier II 
EIS. 
 
On December 29, 2015, the HRTPO/HRPDC Executive Director sent comments to the 
Virginia Department of Rail and Public Transportation (DRPT) on the Washington, D.C. to 
Richmond Southeast High Speed Rail Project Tier II EIS.  As part of these comments, the 
Executive Director noted the following: 
 

 Requested the assistance of DRPT in ensuring the Hampton Roads to Richmond 
passenger rail project remains a priority for DRPT. 

 Stressed the importance of rail service to Hampton Roads to the mobility, 
economic vitality and quality of life of Hampton Roads and the Commonwealth. 

 Explained the importance of Hampton Roads mobility and congestion relief to 
the state and national economy. 

 Requested that DRPT begin ramping up efforts to initiate work on a Tier II EIS 
for the Richmond/Hampton Roads Passenger Rail Project.  

 
The HRPDC/HRTPO Executive Director continues to represent the Virginia Association of 
Planning District Commissions (VAPDC) on a committee that is reviewing legislation for the 
GO Virginia initiative. 
 
The HRPDC staff has requested that each jurisdiction within the Hampton Roads Region 
appoint a Deputy CAO or highest available staff person to serve on the HRPDC Coastal 
Resiliency Committee.  The purpose of this Committee is to provide oversight and direction 
for the HRPDC’s coastal resiliency planning efforts.  Response to this request has been 
excellent, and staff has scheduled the first meeting of this committee for January 29, 2016. 
 
The HRPDC staff has been asked by staff representatives of the U.S. Navy and the cities of 
Norfolk and Virginia Beach to serve as project manager and fiscal agent for a Joint Land Use 
(JLUS) that would focus on sea level rise.  This study would follow the same approach as 
the JLUS completed for the area around the Oceana facility, but with a focus on coastal 
resiliency issues related to major military installations in the study area.  The HRPDC staff 
will participate in a meeting with Federal representatives on January 20, 2016 to discuss 
the study area and other issues related to this potential study. 
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Executive Directors Report 
January 11, 2016 

 

The Regional CAO Committee continues to meet on the first Wednesday of each month, 
with meetings rotated between the Southside and the Peninsula.  Attendance at these 
meetings, which have occurred on a monthly basis since October, has been excellent.  These 
meetings serve as a valuable forum to exchange information among the Region’s 
professional managers on regional issues and coordinate HRPDC/HRTPO initiatives with 
the Executive Director.   
 
The HRTPO staff continues to provide support to the HRTAC Executive Director on a daily 
basis regarding the Commission’s operations and initiatives.  Close communication also 
occurs to ensure coordination between HRTPO and HRTAC efforts. 
 
The HRTPO staff has prepared journey to work maps to illustrate the interconnectedness 
between our Region’s localities.  A map has been prepared for each of the Region’s 
jurisdictions, illustrating the journeys your residents take each day to their place of work.  
Analysis of information from the Census Bureau has produced some interesting 
information, including the following: 
 

 According to the most recent data, 47% of Hampton Roads commuters have a 
place of employment that is outside of their jurisdiction of residence. 
 

 Out of 381 Metropolitan Statistical Areas (MSAs) in the United States, Hampton 
Roads has the 13th highest share of commuters that leave their home community 
to travel to work. 

 
Staff will present these journey to work maps at an upcoming HRTPO Board meeting. 
 
The HRPDC/HRTPO staff is in the process of developing separate Requests for Proposals or 
reviewing submissions for the Agency’s auditing, legal and IT services. 
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