
Action Summary 

Hampton Roads Transportation Planning Organization Board Meeting 

January 20, 2022 
The Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia 

 
1. Call to Order 

The meeting was called to order by the Chair at 10:30 a.m.   
 
2. Approval of Agenda [Action Requested] 

Due to the meeting’s full agenda, Mr. Robert Crum, HRTPO Executive Director, requested to move the 
approval of the Consent Agenda to directly after the Public Comments.   
 
The HRTPO Board unanimously approved the agenda as amended.   

 
3. Public Comments 

There were no in-person public comments. 
 
There was one submitted public comment from Mr. Jay Donald, Chesapeake resident, expressing concern 
regarding the choke point on the westbound I-64 on-ramp as traffic merges from both the Chesapeake 
Expressway and Route 17. 
 

4. Approval of Consent Items [Action Requested] 
The HRTPO Board unanimously approved the Consent Items as written.  

 
5. Executive Director’s Report 

Mr. Robert Crum, HRTPO Executive Director, provided a summary of current work activities of the 
HRTPO, and highlighted his concern regarding two General Assembly House bills currently proposed in 
the 2022 session.  He stated that House Bill (HB) 297 and HB 1059, if passed, would each provide for a 
one-year interruption of the regional fuels tax which would threaten the ability of VDOT and HRTAC to 
deliver the I-64 Hampton Roads Bridge Tunnel (HRBT) expansion and the Hampton Roads Express 
Lanes Network (HRELN) on time and on budget. 
 
Mr. Kevin Page, HRTAC Executive Director, stated that VDOT relies on HRTAC funding in order to 
construct and deliver the regional priority projects, and the primary effect of a one-year interruption is 
the shortfall in a vital funding stream that supports HRTAC’s funding plan and key debt issuances.  
Project construction and delivery could be delayed by as much as two to five years for the HRELN, 
including the HRBT expansion.  He noted that if the regional fuels tax revenue is not replaced during the 
suspension period with an uninterrupted alternate funding source, HRTAC’s credit ratings may be 
adversely affected.  Mr. Page requested the HRTPO Board members oppose HB 297 and HB 1059 in order 
to continue supporting the investments that the region and its constituents are making towards the 
future. 

 
Mr. Crum stated that in the 2020 Session, the General Assembly established a dedicated source of 
funding for transit in Hampton Roads totaling $30 million per year.  Hampton Roads Transit (HRT) is 
utilizing this revenue stream to develop a regional backbone network for the region.  Currently, HB 978 
and Senate Bill (SB) 363, if passed, would eliminate approximately $20 million annually.  
 



Mr. William Harrell, HRT President and CEO, stated that HRT supports the opposition of HB 978 and SB 
363 and noted that HRT has been working closely with Mr. Page, Mr. Crum, and the region’s legislative 
liaisons on the matter.  He indicated that in 2020, HRT developed the Hampton Roads Regional Transit 
Program which would allow for 15-minute service along the major backbone corridors throughout 
Hampton Roads.  He noted that 15-minute service will be implemented on the Peninsula beginning in 
October 2022.  HRT currently provides 14 regional commuter routes to many of the region’s largest 
employers and will soon be providing MAX Service to the new Amazon facility. 
 

6. Commonwealth Transportation Board (CTB) Members Update 
Mr. Frederick Stant, III, CTB member, reported that the CTB received notification to expect an 
unsolicited proposal regarding the I-64 Gap between Hampton Roads and Richmond.  He noted that 
VDOT Commissioner Brich suspended the proposal until the new Secretary of Transportation assumes 
office and is able to consult with regional stakeholders.   

 
7. Virginia Department of Transportation Update 

Mr. Christopher Hall deferred his comments until his briefing on the HREL Network later in the meeting. 
 
8. Virginia Department of Rail and Public Transportation Update 

There was no representative in attendance from DRPT. 
 

9. Virginia Port Authority (VPA) Update 
Ms. Cathie Vick stated that the Port applied for, and received, a $20 million Port Infrastructure 
Development Grant to convert the Portsmouth Marine Terminal to an offshore wind hub.  She noted that 
with the passage of the new infrastructure bill, the Army Corps of Engineers (USACE) workplan contains 
$69.3 million for it to move forward with a contract for the deepening of the Newport News portion of 
the Channel and the Inner Harbor.  With the continued volume growth, $266 million is included in the 
Governor’s budget to accelerate the Port’s plans to modernize Norfolk International Terminal (NIT) 
North.   
 

10. HRT and WATA Updates 
Mr. William Harrell reported that HRT is preparing for the arrival of inclement weather and noted that 
the bus schedule would be dependent on the storm level. 

 
Mr. Zach Trogdon reported that WATA is also preparing for inclement weather.  He noted that WATA’s 
facility projects are moving forward and indicated that WATA has other projects in the HRTPO 
Transportation Improvement Program (TIP) regarding capital assets and replacements. 

 
11. Freight Transportation Advisory Committee (FTAC) Update 

Mr. Robert Eveleigh stated that FTAC held its quarterly meeting in December and identified a list of 
topics outlining positions that are relevant to the HRTPO Board.  He indicated that in 2022, a line of 
large electric vehicles will be introduced that are suitable for commercial truck usage and noted that the 
region should begin a discussion on identifying funding sources to bring these vehicles to Virginia.  He 
expressed his appreciation to the HRTPO for approving the two FTAC member candidates.   

 
12. Community Advisory Committee (CAC) Update 

Ms. Terry Danaher stated that the CAC met in December and discussed the amended Elizabeth River 
Crossing (ERC) toll agreement which will provide additional toll relief for those residents earning less 
than $30,000 per year.  She noted that the amended ERC toll agreement was a good first step in the 
overall process.  Ms. Danaher expressed her appreciation to the HRTPO Board for approving the newest 



CAC member candidates.  She also expressed her gratitude to the Board for its support throughout her 
eight-year tenure on the CAC and indicated her intent to step down from the Committee. 
 

13. Military Liaison Updates 
Captain Sam Stevens, U.S. Coast Guard, stated that the Coast Guard closed the port for approximately 15 
hours due to the arrival of the nor’easter and noted that the staged closure was designed to facilitate 
safety.  He indicated that it was a smooth coordination of the region’s stakeholders and expressed his 
appreciation for their professionalism.  The Coast Guard is continuing to work on cyber protection 
within the port.   

 
14. Airport Representatives Update 

There were no representatives in attendance from the respective airports. 
 
15. Hampton Roads Bridge Tunnel Expansion Project: Update 

Mr. Christopher Hall, VDOT Hampton Roads District Engineer, provided an update on the Hampton 
Roads Express Lanes Network (HRELN).  Mr. Hall summarized the phased delivery of the Network as 
follows: 

 
• Phase I (Under Construction) 

o Segment 2 – under construction and fully funded 

(one Express Lane in each direction, completion by end of 2022) 

o Segment 3 – HRBT Expansion Project – additional capacity with the construction of new 

tubes and lanes, completion in 2025 

• Phase II (In Design) Operational by the end of 2025 

o Segment 1A – Express Lanes Connection – EB and WB through the I-564 Interchange 

o Project Award – October 2022 

o Construction Begin – April 2023; End – December 2025 

• Segment 1B – Bi-Directional Managed Shoulder Lane I-564 to I-264 

o Final schedule under development 

• Segment 4A/4B – HOV to Express Lane (HOT 2) Conversion) 

o Project Award – September 2023 

o Construction Begin – October 2023; End – December 2025 

• Segment 4C – Express Lanes Extension – EB and WB to the I-64 LaSalle Interchange 

o Project Award – June 2022 

o Construction Begin – January 2023; End – December 2025 

 
Mr. Hall stated that VDOT finalized the Regional Transportation Management Plan (TMP) in December 
2021, which will provide a coordinated and holistic approach to mitigate any regional impacts that may 
occur with the construction of these multiple projects. 
 

16. Naval Station Norfolk Transit Corridor Project Update 
Due to a time constraint, Mr. Robert Crum requested HRT defer its briefing to the February 17, 2022 
Board meeting.  Mr. Ray Amoruso of HRT replied affirmatively. 
 



17. Interstate 64 Gap Update 
Mr. Robert Crum stated that CTB Member Frederick Stant reported on the I-64 Gap during his remarks 
earlier in the meeting; and therefore, a briefing was unnecessary at this time. Mr. Crum noted that 
HRTPO staff would continue to monitor the situation. 

 
18. HRTPO Board Three-Month Tentative Schedule 

This item was for informational purposes. 
 
19. Minutes of HRTPO Committee Meetings 

This item was for informational purposes.  
 

20. For Your Information 
This item was for informational purposes.  
 

21. Old/New Business 
There was no old/new business. 
 

ADJOURNMENT 


