
HRTPO Citizen Transportation Advisory Committee – January 9, 2014 
 

AGENDA ITEM #13:  FOR YOUR INFORMATION  
 
A. 2014 SCHEDULE OF CTAC MEETINGS 

 
The remainder of 2014 regular meetings of the CTAC will be held quarterly, at 12:00 
p.m. on the second Thursday of April, July, and October.  Meetings shall be held in the 
Regional Building Board Room, 723 Woodlake Drive, Chesapeake, VA. Remaining 
meeting dates for 2014 are as follows: 

 
• April 10, 2014 
• July 10, 2014 
• October 9, 2014 

  
B. HRTPO 2014 LEGISLATIVE AGENDA 

 
At its November 21, 2013 meeting, the HRTPO Board approved the 2014 Legislative 
Agenda for consideration for the 2014 General Assembly Session, which has been 
organized in the form of an HRTPO Board Resolution (attached). 
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C. SPEAKER WILLIAM J. HOWELL ADDRESSES THE HRTPO 

On Monday, December 9, 2013, Virginia House of Delegates Speaker William J. Howell 
addressed the public, outlining legislative ideas for transportation reform in the 
Commonwealth.  Speaker Howell was joined by several members of the Hampton Roads 
General Assembly Delegation.  Below, are highlights from the speech made by Speaker 
Howell: 
 
Harness technology, innovation and new ideas: 

• Build smarter transportation systems to improve performance for drivers. For 
example, synchronizing   traffic signals at intersections can reduce stops by as 
much as 40 percent, cut gas consumption by 10 percent, cut emissions by 22 
percent, and reduce travel time by 25 percent.  

• Build systems with real-time data mechanisms will allow us to analyze how traffic 
moves and better predict what solutions will be needed both in the short- and long-
term.  

• Alert drivers of congestion before it happens and respond to accidents in seconds, 
not minutes.  
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With the filing of legislation creating the “Innovation and Technology in Transportation 
Fund” to be endowed from existing resources and dedicated to finding new ways to use 
technology in Virginia’s transportation system, the  General Assembly will be called upon 
to take the following actions:  
 

• General Assembly should ask the Virginia Department of Transportation to update, 
revise and rewrite their regional “Smart Travel Program” plans. These programs 
were developed in 2006, which to many of us may not seem like long ago. But at a 
time when technology changes by the minute, this has been an eternity.  

• General Assembly should pass legislation directing the Secretary of Transportation 
and VDOT to develop statewide goals for the use of technology solutions and to 
develop an achievable plan of action to reach those goals within the next five years. 
 

Create a consumer-based model that focuses on congestion relief, safety and 
economic development: 
 

• Virginia should explore further use congestion-relief, performance pricing models 
similar to those deployed on the I-495 Express lanes 

• Virginia should work to streamline, improve and innovate its traffic operations 
management systems, using technology and data to monitor traffic and congestion 

• Virginia should seek to create new, regional ‘accident clearing teams’ in order to 
prevent large-scale disruptions during peak hours 

• General Assembly should form a Transportation Solutions Working Group within 
the Commonwealth Transportation Board charged solely with the task of 
brainstorming new and innovative ideas to address congestion relief and turning 
those ideas into actionable plans that Virginia can implement.  

• General Assembly should ask the Virginia Department of Transportation to create 
a series of congestion-relief pilot zones in Northern Virginia and Hampton Roads, 
similar to the Smart Road in Southwest Virginia in order to test and refine these 
solutions. 

• Commonwealth Transportation Board should develop a comprehensive metrics 
table 

• VDOT should prioritize projects to include these metrics across the state of Virginia 
 

Speaker Howell’s speech may be viewed in its entirety by visiting: 
http://hrtpo.org/uploads/docs/HR-Speech-for-Release.pdf 
 
A video of Speaker Howell’s address may be viewed by visiting: 
http://www.youtube.com/watch?v=TFxnYgDxyeU&feature=share&list=UUauYP2MoS5
p4bKPonnvhuCw 
    

  

http://hrtpo.org/uploads/docs/HR-Speech-for-Release.pdf
http://www.youtube.com/watch?v=TFxnYgDxyeU&feature=share&list=UUauYP2MoS5p4bKPonnvhuCw
http://www.youtube.com/watch?v=TFxnYgDxyeU&feature=share&list=UUauYP2MoS5p4bKPonnvhuCw
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D. 2040 LRTP VISITION STATEMENT AND GOALS 
 
At its meeting on November 21, 2013, the HRTPO Board approved the 2040 Long-Range 
Transportation Plan (LRTP) Vision Statement and Goals. 

The visioning process is an important step in developing a Long-Range Transportation 
Plan (LRTP) as it provides an opportunity to gain input from locality and other 
stakeholder technical staffs, as well as the general public, regarding the future 
transportation system for Hampton Roads. The Vision and Goals for the 2040 LRTP 
were generated by reviewing survey responses submitted by the public, comprehensive 
plans from localities, MAP-21 planning factors, and VTrans 2035 guidelines. 
 
The draft 2040 LRTPO Vision Statement and Goals were made available for public 
review and comment from August 28, 2013 through September 27, 2013. No public 
comments were received.  
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E. HRTPO DRAFT REPORTS UNDER REVIEW 

1. Prioritizing Highway Projects for Improvement of Evacuation: Draft 
 
Under current conditions, in the event of a hurricane, it is possible that only a 
portion of the people living in homes in low-lying areas of Hampton Roads will 
be able to evacuate.  Due to the number of households in low-lying areas, and 
given the current capacity of evacuation highways (including the planned 
reversal of I-64), it may take 36 hours to clear evacuation highways for a 
Category 3 storm.  However, due to the uncertainty associated with the final path 
of an approaching storm, local citizens and governments may not begin 
evacuation 36 hours before the arrival of tropical storm force winds.   
 
Therefore, to increase the likelihood of evacuation success, it is desirable to 
increase the capacity of evacuation highways.  Given that no prioritized list of 
highway projects for improving evacuation exists for Hampton Roads, the 
purpose of this study (draft attached) is to prepare a prioritized list of highway 
projects that improve evacuation. 
 
The draft version of Prioritizing Highway Projects for Improvement of Evacuation 
will be made available for public review and comment from January 8, 2014 
through January 22, 2014. 
 
The draft Prioritizing Highway Projects for Improvement of Evacuation report 
may be accessed at: 
http://www.hrtpo.org/uploads/docs/Prioritizing%20Highway%20Projects%2
0for%20Improvement%20of%20Hurricane%20Evacuation.pdf   
  
 

http://www.hrtpo.org/uploads/docs/Prioritizing%20Highway%20Projects%20for%20Improvement%20of%20Hurricane%20Evacuation.pdf
http://www.hrtpo.org/uploads/docs/Prioritizing%20Highway%20Projects%20for%20Improvement%20of%20Hurricane%20Evacuation.pdf
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2. Positioning Hampton Roads for Freight Infrastructure Funding: Draft 
 
MAP-21 legislation included a number of provisions to improve the condition 
and performance of the National Freight Network and support investment in 
freight-related surface transportation projects.  It places strong emphasis on 
freight movement and requires participation from States, Metropolitan Planning 
Organizations (MPOs), and other stakeholders.  States and MPOs that are 
organized, with data and analyses, will better position themselves for potential 
funding initiatives in the next authorization.  
 
This study analyzed Hampton Roads’ highways that are anticipated to be part of 
the National Freight Network.  It addressed several required elements of the 
National Freight Strategic Plan [the Hampton Roads portion] where data is 
available (condition and performance, freight bottlenecks on highways, 
forecasted truck volumes, major trade gateways).  Upon approval by the HRTPO 
Board, the findings of this regional study will be forwarded to the Federal 
Highway Administration (FHWA) [with a copy to the Virginia Department of 
Transportation (VDOT)] in order to assist its development of the National 
Freight Strategic Plan. 
 
The draft version of Positioning Hampton Roads for Freight Infrastructure 
Funding: MAP-21 and Beyond will be made available for public review and 
comment from January 8, 2014 through January 22, 2014. 
 
The draft Positioning Hampton Roads for Freight Infrastructure Funding: MAP-21 
and Beyond may be accessed at: 
http://www.hrtpo.org/uploads/docs/Map-
21%20Freight%20Study%20Draft%20Report.pdf   

 
F. FY 2013 ANNUAL OBLIGATION REPORT 

 
In accordance with federal regulations, within 90 calendar days following the end of the 
federal fiscal year (the federal fiscal year runs from October 1 through September 30), 
the state, public transportation operators, and the MPO shall cooperatively develop a 
listing of projects for which federal funds were obligated during that federal fiscal year.  
The listing, referred to as an Annual Obligation Report (AOR), shall be published or 
otherwise made available in accordance with the MPO’s public participation criteria for 
the TIP. 
 
The FY 2013 AOR was posted on the HRTPO website on December 19, 2013.  The AOR 
may be accessed at the following links: 
http://www.hrtpo.org/page/annual-obligation-report/ 
http://www.hrtpotip.org/PDFs/FY 2013-Annual Obligation Report.pdf 

 
 

 

http://www.hrtpo.org/uploads/docs/Map-21%20Freight%20Study%20Draft%20Report.pdf
http://www.hrtpo.org/uploads/docs/Map-21%20Freight%20Study%20Draft%20Report.pdf
http://www.hrtpo.org/page/annual-obligation-report/
http://www.hrtpotip.org/PDFs/FY%202013-Annual%20Obligation%20Report.pdf
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G. HAMPTON ROADS TRANSIT: PROPOSED FARE POLICY CHANGES 
 
Hampton Roads Transit (HRT) will hold eight public hearings in January on the 
proposed fare increases for customers of bus, ferry, light rail and paratransit services, 
following approval by the agency’s governing board. 
 
The public will be asked to comment on a proposal to increase the cost of a single ride 
by 50 cents while also eliminating some categories of other fares to simplify the 
agency’s fare structure. 
 
To learn more about the Fare Study and access the schedule of public hearings, please 
visit: 
http://www.gohrt.com/fares/proposed-fare-policy-changes/  
 

H. HRTPO BOARD MEETING 
 
The Hampton Roads Transportation Planning Organization (HRTPO) Board will meet 
on Thursday, January 16, 2014 in the Regional Building Board Room.  The meeting will 
begin at 10:30 a.m.  CTAC members will receive an email highlighting opportunities for 
public comment on agenda items for the January 16th meeting along with their Board 
agenda packet. 

 
 

  

http://www.gohrt.com/fares/proposed-fare-policy-changes/
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2040	Long‐Range	Transportation	Plan:	Vision	Statement	and	Goals	
	
Vision	Statement	

With	 an	 engaged	 public,	 the	 2040	 Long‐Range	 Transportation	 Plan	 sets	 forth	 a	 vision	 to	
develop	 a	 well‐balanced	 transportation	 system	 that	 promotes	 good	 quality	 of	 life	 while	
enhancing	the	unique	character	of	Hampton	Roads.	
	
Goals	

 Support	the	economic	vitality	of	the	metropolitan	area,	enabling	global	competitiveness,	
productivity,	and	efficiency.	
	

 Increase	 the	 safety	 of	 the	 transportation	 system	 for	 all	 users,	 including	 minimizing	
conflicts	between	motorized	and	non‐motorized	modes.	
	

 Ensure	the	security	of	the	region's	transportation	infrastructure	and	its	users.	
	

 Protect	 and	 enhance	 the	 environment,	 promote	 energy	 conservation	 and	 improve	 the	
quality	of	life.	
	

 Consider	the	impact	of	transportation	investments	on	the	environment.	
	

 Promote	compatibility	between	 transportation	 improvements	and	planned	 land	use	and	
economic	development	patterns.	
	

 Increase	accessibility	and	mobility	of	people	and	goods.	
	

 Provide	a	variety	of	transportation	options	that	accommodates	all	users.	
	

 Increase	 the	 coordination	 of	 the	 transportation	 system,	 across	 and	 between	modes,	 for	
people	and	goods.	
	

 Promote	an	efficient	and	reliable	regional	transportation	system.	
	

 Preserve	and	maintain	the	existing	transportation	system.	
	

 Engage	a	diverse	public	in	the	development	of	the	region’s	transportation	system.	
	

 Continue	 to	 work	 towards	 finding	 dedicated	 and	 sustainable	 revenue	 sources	 for	
transportation	to	close	the	funding	gap.	
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