
HRTPO Transportation Technical Advisory Committee Meeting – January 7, 2015 

AGENDA ITEM #8: FY 2016 UPWP PLANNING PRIORITIES: DRAFT 
 
The HRTPO Unified Planning Work Program (UPWP) describes the transportation planning 
work and associated funding for the Hampton Roads Metropolitan Planning Area (MPA).  In 
addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – federal regulations state that the UPWP 
shall include a discussion of the planning priorities facing the MPA.  It is in the determination of 
these planning priorities that the HRTPO Board ensures its vision and goals are carried forward 
in the UPWP. 
 
The draft planning priorities for the FY 2016 UPWP are attached.  In addition to the TTAC, the 
Citizen Transportation Advisory Committee (CTAC) is reviewing the draft planning priorities 
during the month of January. 
 
Dr. Camelia Ravanbakht, Interim Executive Director, will brief TTAC on this item. 
 
Attachment 8 
 
RECOMMENDED ACTION: 

Review the attached planning priorities and submit comments to Mike Kimbrel, 
mkimbrel@hrtpo.org, by COB on Wednesday, January 21, 2015. 
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Planning Priorities for Hampton Roads 
 
In addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – federal regulations state that the UPWP 
for MPOs designated as Transportation Management Areas (TMA) shall include a discussion of 
the planning priorities of the metropolitan planning area.  It is in the determination of these 
planning priorities that the HRTPO Board ensures its vision and goals are carried forward in the 
UPWP.  Establishing clear direction from the HRTPO Board regarding its priorities allows HRTPO 
staff to ensure that limited resources (manpower, funding) are properly allocated in the UPWP. 
 
The FY 2016 planning priorities for the Hampton Roads TMA are as follows: 
 
Transportation Programming 
 
Transportation programming involves tracking transportation funds coming to Hampton Roads, 
selecting projects on which to allocate those funds, and monitoring the status of projects to help 
ensure transportation dollars are being used efficiently and effectively.  HRTPO transportation 
programming efforts include: 
 

 Maintaining a transparent, accurate, and user-friendly Transportation Improvement 
Program (TIP). 

 Participating in the development of the state’s Six-Year Improvement Program (SYIP). 
 Monitoring the performance of the TIP – including quarterly reviews of the progress on 

TIP projects to help ensure that funds are being used effectively. 
 Using documented, competitive processes for selecting projects to be funded under the 

Congestion Mitigation and Air Quality Improvement Program (CMAQ), Regional Surface 
Transportation Program (RSTP) and Transportation Alternatives Program (TAP). 

 Monitoring the actions of the Commonwealth Transportation Board (CTB). 
 
On March 8, 2014, the General Assembly passed legislation included in House Bill 1253 and 
Senate Bill 513, thereby creating the Hampton Roads Transportation Accountability Commission 
(HRTAC).  In accordance with the new legislation, the moneys deposited in the Hampton Roads 
Transportation Fund (HRTF) shall be used solely for new construction projects on new or 
existing highways, bridges, and tunnels as approved by the HRTAC.  The Acts of the Assembly 
stated that the staff of the HRTPO and the Virginia Department of Transportation shall work 
cooperatively to assist the proper formation and effective organization of the HRTAC, and that 
until such time as the HRTAC is fully established and functioning, the staff of the HRTPO shall 
serve as its staff and provide administrative support. 
 
Strengthening Multimodal Planning 
 
Federal regulations require that metropolitan transportation planning include both long-range 
and short-range strategies and/or actions that lead to the development of an integrated 
multimodal transportation system to facilitate the safe and efficient movement of people and 
goods.  Multimodal refers to the variety of available transportation options – highways, transit, 
freight and passenger rail, waterways, pedestrian and bicycle facilities, etc. – and how those 
modes are interconnected. 
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HRTPO multimodal planning efforts include: 
 

 Applying the methodology of the HRTPO Project Prioritization Tool, which takes into 
account project effectiveness (Project Utility), project readiness (Project Viability), and the 
potential of a project to provide economic gain (Economic Vitality). 

 Including freight planning activities designed to promote safe, secure, fast, and efficient 
movement of goods. 

 Integrating public transportation, passenger rail, and active transportation in the Long-
Range Transportation Plan (LRTP). 

 Investigating the use of scenario-based long-range planning. 
 Instituting performance and outcome-based planning. 

 
Congestion Relief, Safety, and Security 
 
While adding capacity to the regional transportation system is important and necessary, to get 
the most out of the transportation funding that comes to Hampton Roads it is critical to seek out 
and implement cost effective strategies to relieve traffic congestion.  In addition, beyond 
congestion relief the metropolitan planning process must take into account the safety and security 
of users of the transportation system.  All users of the transportation system – motorist, bicyclist, 
transit rider, freight hauler – are directly impacted by these factors.  Even one who never leaves 
home is affected by problems in the transportation system because such problems impact the 
delivery of all goods and services, including emergency services. 
 
HRTPO efforts related to congestion relief, safety, and security include:  
 

 Encouraging the implementation of projects known to be particularly cost-effective at 
reducing congestion and improving safety, such as the synchronization of traffic signals. 

 Encouraging strategies for clearing crashes and incidents faster. 
 Evaluating operational solutions, including advanced-technologies. 
 Evaluating performance pricing strategies for reducing congestion. 
 Performing before and after safety studies in specific locations. 
 Conducting a bicycle/pedestrian safety study. 
 Using a tool for estimating the impacts of disruptions to the transportation system that 

would result from specific events, such as hurricanes. 
 
Public Transportation Funding 
 
Public transportation is an integral component of the transportation system for a metropolitan 
area like Hampton Roads.  People depend upon public transportation daily to get to work, 
medical appointments, educational institutions, shopping, and recreational and other activities.  
Properly meeting the demand for public transportation requires a dependable source of funding 
for expanding and operating the system, as well as replacing and maintaining transit vehicles.  A 
November 2014 presentation by the Virginia Department of Rail and Public Transportation 
showed that, under current funding conditions, revenues for transit capital will significantly and 
permanently decline by 62 percent beginning in FY 2018. 
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HRTPO efforts related to public transportation funding include:  
 

 Researching strategies for providing a dedicated funding stream for public transportation. 
 Working with local transit providers to develop a business case for such a dedicated 

funding stream. 
 

Transportation Legislation and Policy 
 
The HRTPO Board recognizes the importance of proactively advising state and national 
legislators regarding the positions of the HRTPO on developing legislation associated with 
transportation.  The Board created the Legislative Ad-hoc Committee in January 2010 to focus on 
legislative issues and advise the Board.   
 
HRTPO efforts related to Transportation Legislation and Policy include: 
 

 Fostering knowledge among Board members about State and Federal legislative matters. 
 Monitoring and providing briefings on developments in state and federal legislation 

related to transportation, particularly those that impact funding. 
 Conducting research on federal and state legislation and transportation policy, particularly 

those that impact funding. 
 Legislative liaison activities, including attendance at legislative sessions or committee 

hearings. 
 Engaging in activities to educate and/or advocate legislative positions to local, state or 

federal officials on matters impacting the operation of the HRTPO. 
 Submitting comments and/or resolutions on proposed legislation to members of the 

General Assembly and/or Congress. 
 Producing an HRTPO Legislative Agenda annually. 
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