
 

 

 
 
December 20, 2012 
 
Memorandum #2012-176 
 
TO: HRTPO Transportation Technical Advisory Committee 
 
BY: Camelia Ravanbakht, Deputy Executive Director 
 
RE: Transportation Technical Advisory Committee Meeting – January 2, 2013 
 
The next HRTPO Transportation Technical Advisory Committee meeting will be held at 
9:30 a.m., Wednesday, January 2, 2013, in the Regional Building Board Room, 723 
Woodlake Drive, Chesapeake. 
 
MK/kg 
 
Voting Members: 
Kevin Abt, VPA 
Lynn Allsbrook, HA 
Keisha Branch, HRT 
Robert R. Brown, NO 
W. Keith Cannady, HA 
J. Mark Carter, YK 
Dan G. Clayton III, WM 
Timothy C. Cross, YK 
Kevan Danker, WATA 
Anne Ducey-Ortiz, GL 
Sherry Earley, SU 
Robert K. Gey, VB 
Emily Gibson, GL 
Paul Holt, III, JC 
Jacqueline Kassel, NN 
Michael S. King, NN  
Robert E. Lewis, SU  
Tripp Little, GL 
Albert M. Maddalena, Jr., YK 
Steve Martin, WM 
Scott Mills, SU 
Allen J. Murphy, Jr., JC 
 
 

Reed T. Nester, WM 
Jamie Oliver, IW 
Jim Ponticello, VDOT 
Phil Pullen, VB 
Jeffrey K. Raliski, NO 
Ellen Roberts, PQ 
Tamara Rosario, JC 
Steve Rowan, VDOT 
Mark Schnaufer, VB 
Mark Shea, CH 
Thomas M. Slaughter, NN 
C. Earl Sorey, Jr., CH 
Michael Stallings, WINDSOR 
Peter M. Stephenson, SM 
Emily Stock, DRPT 
Eric Stringfield, VDOT 
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Voting Alternates: 
Toni Alger, VB 
Earl Anderson, YK 
Fred Brusso, PO 
Barbara Creel, WATA 
Garrey W. Curry, Jr., GL 
Jeffrey A. Florin, VPA  
Steven Froncillo, CH 
Tony Gibson, VDOT 
Robert P. Goumas, SU 
Frank Haltom, IW 
John M. Keifer, NO 
Youssef Khalil, PO 
Ric Lowman, VB 
 

Amanda Lutke, NO 
Eric J. Martin, CH  
Carolyn Murphy, WM 
Terry P. O'Neill, HA 
Amy Parker, YK 
Bryant Porter, VDOT 
Rodney S. Rhodes, WM 
Julie Timm, HRT 
Michael Todd, DRPT 
Luke Vinciguerra, JC 
David Wilkinson, NN 
Martin Willson, HA 
Edwin Wrightson, IW 
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P. Clifford Burnette, Jr., VDOA 
Tony Cho, FTA 
 
 

Ivan P. Rucker, FHWA  
Wendy Vachet, NAVY 
 

 



Agenda 
HRTPO 

Transportation Technical Advisory Committee Meeting  
January 2, 2013 

The Regional Board Room, 723 Woodlake Drive, Chesapeake, Virginia 

 
9:30 am 1.  CALL TO ORDER 

 2.  PUBLIC COMMENT PERIOD (Limit 3 minutes per individual) 

 3.  SUBMITTED PUBLIC COMMENTS 

 4.  APPROVAL OF AGENDA 

 AGENDA: 

9:40 am 5.  Minutes 

9:45 am 6.  FY 2013 Unified Planning Work Program Amendment: WATA 

9:50 am 7.  FY 2012-2015 Transportation Improvement Program Amendment: HRTPO 

9:55 am 8.  FY 2012-2015 Transportation Improvement Program Amendment: York County 

10:00 am 9.  Public Participation Plan Update: Final Document 

10:05 am 10.  FY 2014-2019 SYIP Development: HRTPO Priority Projects 

10:15 am 11.  Interstate 64 Hampton Roads Bridge-Tunnel Study: Draft EIS 

10:25 am 12.  FY 2014 Unified Planning Work Program – Planning Priorities: Draft 

10:35 am 13.  FY 2012-2015 Transportation Improvement Program: Quarterly Snapshot 

10:45 am 14.  2040 LRTP Transportation Analysis Zone Data Allocation 

10:55 am 15.  Revising Functional Class Designations for MAP-21 

11:05 am 16.  Three-Month Tentative Schedule 

 17.  For Your Information 

 18.  Announcements 

11:10 am 19.  Old/New Business 

  ADJOURNMENT 

  

  
 



HRTPO Transportation Technical Advisory Committee Meeting – January 2, 2013 

AGENDA ITEM #1: CALL TO ORDER 
 
The meeting will be called to order by the Chair at approximately 9:30 a.m. 
 
 
 
 
AGENDA ITEM #2: PUBLIC COMMENT PERIOD 

 
Members of the public are invited to address the TTAC.  Each speaker is limited to three 
minutes. 
 
 
 
 
AGENDA ITEM #3: SUBMITTED PUBLIC COMMENTS  
 
Submitted public comments are attached. 
 
Attachment 3 
 
 
 
 
AGENDA ITEM #4: APPROVAL OF AGENDA 
 
Members are provided an opportunity to add or delete items from the agenda.  Any item for 
which a member desires an action from the TTAC should be submitted at this time, as 
opposed to under “Old/New Business”. 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
HRTPO Public Comment 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
RE:  Long Range Transportation Plan Survey 
  
Name:   Mr. Todd Solomon 
Date:   November 29, 2012 
Subject:   Long Range Transportation Plan Survey 
 
 
Public Comment Input (Via E-Mail) 
Hello Kendall.  I hope you have been doing well.  I just finished your 2040 survey and had a 
couple of suggestions I wanted to pass on.   
 
Public Comment Opportunities Page – http://hrtpo.org/page/public-comment-opportunities/ 

• You should add the 2040 Survey and applicable details to the list.  Others may stumble 
to this page and it would help identify the opportunity. 

 
2040 
Survey http://survey.constantcontact.com/survey/a07e6hrsjtfh84ru4ga/a021l4ha49rehf/greeting 

• More background information would be helpful like a link to the old LRTP that is being 
updated.  This is an excellent chance to teach, use it as much as possible.  I had 
difficulty finding it on the new website and even then it’s not labeled as a 2040 plan, 
but I assume that’s because it is a 2035 plan being updated to 2040. 

• More explanation as to what happens next.  The fact that input will help shape plan is 
implied.  What happens to survey results, who gets them, will the public see results 
(you mention results but not until the last question), will there be public input sessions 
on the 2040 plan and if so when/where.   

• Survey operation comment – a back button would be helpful.  The only way to go back 
is to complete the survey and start a new one. 

Future surveys, you may want to split answers for the “How did you hear about the survey” and 
“Provide email contact information”.  This time you have them in the same text box.  Some staff 
member will be upset having to pull out all the emails 
 
 
Staff Response: 
Mr. Solomon, thank you so much for taking the survey, and for your comments surrounding 
the survey, the LRTP and our new website.  Most importantly, please allow me  to direct you to 
the LRTP on the new website.  The first location is located on the front page of our site, on the 
carousel, which is comprised of 6 tiles.  The second tile is entitled 2034 Long Range 
Transportation Plan.  When you hover over that tile, a description appears on the right and, 
the tile automatically circulates through every minute.  By double clicking either the tile or 
description, you are taken to the plan, and to the LRTP section of the website. 
 
The second location from which you can access the LRTP is on the front page, left hand side, 
underneath “RESOURCES”.   Long Range Transportation is the 8th entry down. 
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FYI, we are adding a new tile to the carousel that will take you to the Public Comment 
Opportunities.  Because the Survey is posted front and center on our website, the public will 
see that immediately. 
 
The 2034 is posted as such, because that is the plan that was recently adopted by the HRTPO 
Board.  The formulation of the LRTP 2040 is a four year process, and we are in the 5th month 
of our 1st year of development of the 2040 LRTP.  The first step in development the 2040 LRTP 
is to conduct the survey.  There are some other activities (such as the development of the 
socio-economic forecasting, which will be used to show where the growth in the region will be, 
and modeling) as well. 
 
Once the survey responses have been collected, and email will go out to all respondents 
thanking them, detailing next steps, and giving them preliminary results.  We would prefer to 
wait to send this email detailing next steps, until the response have been received, because 
next steps will in fact be determined by responses.  Our public involvement is responsive and 
intuitive.  12 weeks will pass between the time the first survey was taken, and the next 
correspondence goes out.  FYI, over the next four years, we will be engaging in a wide variety 
of public engagement activities and each respondent will be notified and invited as 
appropriate, via the HRTPO E- Newsletter that will list upcoming LRTP meetings, project 
data, milestones, etc.   
 
Because staff size is so small, we all have a hand in the survey, and you are so right, this survey 
does take a lot of work.  Fortunately, we are utilizing a program that analyzes the multiple 
choice answers and staff is analyzing the text answers.  The question, how did you hear about 
this survey, will be asked in a separate area for our next survey. 
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HRTPO Transportation Technical Advisory Committee Meeting – January 2, 2013 

AGENDA ITEM #5: MINUTES 
 
SUBJECT: 

Minutes of the previous TTAC meeting. 
 
BACKGROUND:  

Minutes of the TTAC meeting held on November 7, 2012. 
 
Attachment 5 
 
RECOMMENDED ACTION: 

Approve the minutes. 
 
 
  



Summary TTAC Minutes – November 7, 2012 – Page 1 

 

Summary Minutes of the  
HRTPO Transportation Technical  

Advisory Committee (TTAC) Meeting 
November 7, 2012 

 
The HRTPO Transportation Technical Advisory Committee (TTAC) Meeting was called to 
order at 9:30 a.m. in the Regional Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, 
with the following in attendance: 
 
TTAC Voting Members in Attendance: 
Michael King (Chair, NN) 
Robert Gey (Vice Chair, VB) 
Earl Sorey (CH) 
Anne Ducey-Ortiz (GL) 
Lynn Allsbrook (HA) 
John Yorks (HA) 
Jamie Oliver (IW) 
Paul Holt (JC) 
Tammy Rosario (Alternate, JC) 
Jackie Kassel (NN) 

Tom Slaughter (NN) 
Robert Brown (NO) 
Jeff Raliski (NO) 
Susan Wilson (PO) 
James Wright (PO) 
Kevin Wyne (PQ) 
Sherry Earley (SU) 
Robert Lewis (SU) 
Scott Mills (SU) 
Phil Pullen (VB) 

Mark Schnaufer (VB) 
Reed Nester (WM) 
Tim Cross (YK) 
Emily Stock (DRPT) 
Keisha Branch (HRT) 
Jim Ponticello (VDOT) 
Stephen Rowan (VDOT) 
Eric Stringfield (VDOT) 
Kevin Abt (VPA) 
Kevan Danker (WATA) 

   
TTAC Voting Members Absent: 
Mark Shea (CH) 
Gary Walton (CH) 
Emily Gibson (GL) 
Christopher Perez (GL) 
Keith Cannady (HA) 

Michael Stallings (IW) 
Peter Stephenson (IW) 
Allen J. Murphy, Jr. (JC) 
Ellen Roberts (PQ) 
Debbie Vest (PQ) 

Daniel Clayton (WM) 
Steve Martin (WM) 
J. Mark Carter (YK) 
Al Maddalena (YK) 
 

   
TTAC Nonvoting Members In Attendance: 
Ivan Rucker (FHWA) Wendy Vachet (Navy)  
   
TTAC Nonvoting Members Absent: 
Tony Cho (FTA) Clifford Burnette (VDOA)  
   
HRTPO Staff: 
Rob Case 
Brian Chenault 
Kathlene Grauberger 
Theresa Jones 
Mike Kimbrel 

Kendall Miller 
Jessica Nappi 
Keith Nichols 
Pavithra Parthasarathi  
 

Joe Paulus 
Camelia Ravanbakht 
Stephanie Shealey 
Dale Stith  
 

 
Others Recorded Attending: 
Steve Froncillo (CH), Ed Tombani (NN); Amanda Lutke (NO); Dave Forster (Virginian-
Pilot); Julie Brown, Mitzi Crystal, Jennifer DeBruhl, Angel Deem, Bruce Duval, Tony Gibson, 
Sonya Hallums-Ponton, Ray Hunt, Carl Jackson, Nicholas Nies, Brad Shelton, Christopher 
Voigt, Peng Xiao, (VDOT); Rick Case, Greg Grootendorst, Chris Vaigneur (HRPDC Staff) 
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Public Comment Period 
 
There was no public comment. 
 
Submitted Public Comments 
 
There were no submitted public comments. 
 
Approval of Agenda  
 
Chair King asked for additions or deletions to the TTAC Agenda.  Hearing none, Mr. Cross 
Moved to approve the agenda as written; seconded by Ms. Kassel.  The Motion Carried. 
 
Summary Minutes 
 
Chair King indicated the TTAC Summary Minutes of October 3, 2012 were included in the 
November TTAC Agenda.  He asked for corrections or amendments to the minutes.  Hearing 
none, Mr. Schnaufer Moved to approve the minutes as written; seconded by Mr. Allsbrook.  
The Motion Carried. 
 
FY 2012-2015 Transportation Improvement Program Amendment: Newport News 
 
Ms. Kassel reported the City of Newport News has requested to amend the HRTPO FY 
2012-2015 Transportation Improvement Program (TIP) to revise the scope and cost 
estimate of the Amtrak Station Relocation project (UPC 102734).  The request also includes 
a request to transfer Regional Surface Transportation Program (RSTP) funds from a 
completed project to help cover the cost increase.  
 
The TIP amendment request is summarized below: 
 

• Revise the project description: 

o Current project description: “Relocate existing Newport News Amtrak station 
and construct 2 new Amtrak stations at 30th St/Warwick Blvd and Bland 
Blvd near the Newport News-Williamsburg International Airport.” 

o New project description: “Construct a new multimodal station located in the 
vicinity of Bland Boulevard near the Newport News/Williamsburg 
International Airport (PHF).” 

• Increase the cost estimate for the Preliminary Engineering phase from $2,000,000 
to $2,600,000. 

• Transfer $209,686 in FY 2006 RSTP funds (including state match) from the ITS 
Portable Dynamic Message Display project (UPC 73001), which has been completed 
under budget, to UPC 102734 to help cover the cost increase. 

 
Ms. Kassel Moved to amend the FY 2012-2015 TIP to revise the scope and cost of the 
Amtrak Station Relocation project and the transfer of RSTP funds; seconded by Mr. 
Slaughter.  The Motion Carried. 
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FY 2012-2015 Transportation Improvement Program Amendment: VDOT 
 
Mr. Rowan reported VDOT has requested to amend the HRTPO FY 2012-2015 
Transportation Improvement Program (TIP) to add two new projects and revise the 
information on three current projects, all related to the U.S. Route 460 PPTA project. 
 
The requested changes are summarized below: 
 

• Route 460 PPTA Construction (UPC 103803) – Add new project to TIP. 

• Route 460 PPTA Debt Service (UPC 103754) – Add new project to TIP. 

• Route 460 Corridor Study (UPC 56638) – Update Obligations data. 

• Route 460 PPTA Project Management (UPC 84272) – Update Obligations data. 

• Route 460 PPTA Project Oversight (UPC 100432) – Update Obligations data. 
 
Mr. Stringfield Moved to amend the FY 2012-2015 TIP to add two projects and revise 
information on three current projects; seconded by Mr. Sorey.  The Motion Carried. 
 
Allocation of FY 2019 CMAQ and RSTP Funds 
 
Mr. Kimbrel stated that in accordance with the direction given by the TTAC during its June 
2012 meeting, the Transportation Programming Subcommittee (TPS) has recommended 
FY 2019 allocations to current CMAQ and RSTP projects that needed additional funding in 
order to complete a project or phase.  Current projects in need of the additional funding 
and the amounts allocated for FY 2019 are listed in the agenda packet attachment.   
 
Mr. Sorey Moved to approve the recommended allocations and associated TIP Amendment; 
seconded by Mr. Allsbrook.  The Motion Carried. 
 
Handling “Out of Cycle” CMAQ/RSTP Requests 
 
Mr. Kimbrel reported that at the request of TTAC, the Transportation Programming 
Subcommittee (TPS) met to discuss requests for CMAQ and RSTP allocations on projects 
that have not been vetted through the standard project selection process.  The TPS 
recommended an amendment to the Guide to the HRTPO CMAQ/RSTP Project Selection 
Process adding a procedure for handling such “out of cycle” funding requests.  The amended 
section can be viewed in the Agenda packet attachment.  He stated that “out of cycle” 
requests should be for very special circumstances only. 
 
Mr. Pullen Moved to approve the amended Guide; seconded by Mr. Schnaufer.  The Motion 
Carried. 
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Hampton Roads Regional Bridge Study: Final Report 
 
Ms. Ravanbakht reported that HRTPO staff briefed the TTAC on the draft Hampton Roads 
Regional Bridge Study at the October meeting.  The report was made available for public 
review and comment through October 17, 2012.  No public comments were received; 
however, TTAC members provided comments and these were addressed in the report. 
 
Mr. Stringfield commented that VDOT has requested an additional element pertaining to 
the seven major crossings be included in the report.  Ms. Ravanbakht stated that per her 
conversation with Mr. Adam Jack, it was her recommendation to approve the final report 
now and address the major crossings, with detailed analysis, as a task item in the 2014 
Unified Planning Work Program (UPWP). 
 
Mr. Stringfield inquired whether a motion was needed to include the recommendation in 
the 2014 UPWP.  Mr. Kimbrel replied the 2014 UPWP would be under development soon 
and this item could be discussed at a future TTAC meeting. 
 
Mr. Allsbrook Moved to approve the Hampton Roads Regional Bridge Study:  Final Report; 
seconded by Mr. Yorks.  The Motion Carried. 
 
2040 LRTP – Socioeconomic Control Totals: Final 
 
Ms. Ravanbakht reported that Mr. Greg Grootendorst, HRPDC Chief Economist, provided a 
briefing on the draft forecast control totals during the October TTAC meeting and the draft 
figures underwent public review and comment through October 12, 2012.  Comments 
received were taken into consideration, but did not change the control totals. 
 
Ms. Vachet requested that HRTPO directly meet with Navy personnel for the next LRTP.  
Ms. Ravanbakht replied affirmatively. 
 
Mr. Sorey Moved to approve the 2040 LRTP Socioeconomic Control Totals: Final; seconded 
by Mr. Yorks.  The Motion Carried. 
 
Revising Functional Class Designations for MAP-21 
 
Mr. Ben Mannell, Virginia Department of Transportation (VDOT) Assistant Planning 
Director, reported the National Highway System (NHS) began with the Intermodal Surface 
Transportation Efficiency Act (ISTEA) in the 1990s and had a set purpose of providing for 
national mobility, defense, and economic development.  With the new Map-21 legislation, 
the national-level mileage limitation was removed and the NHS now has the potential to 
expand.   
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On September 5, 2012, VDOT received a memo from the Federal Highway Administration 
(FHWA) stating that unless input was received by the State by September 20, 2012, all non-
NHS Principal Arterial Facilities would be incorporated into the new NHS.  VDOT conducted 
an accelerated review of the Principal Arterial Network in Virginia which included: 
 

• The review of existing arterials and minor arterials utilizing GIS 

• A parallel review by consultant Michael Baker Corporation, who is currently 
completing the Federal Functional Classification update parallel to the MAP-21 class 
designations 

• Reviewing current non-NHS principal arterials facilities 

• Review minor arterials in Virginia that should be upgraded into the NHS 
 
Based upon this review, VDOT recommended downgrading portions of Virginia Beach 
Boulevard and Military Highway to minor arterials. 
 
Mr. Mannell stated VDOT will work with the Metropolitan Planning Organizations (MPOs) 
and impacted localities over the next few months on both the MAP-21 Functional Class 
Designations and the Statewide Functional Classification Update to be completed by Spring 
2013. 
 
Mr. Mannell indicated HRTPO staff asked several questions of VDOT pertaining to the MAP-
21 Functional Class Designations and he outlined the questions and provided answers 
during the presentation.   
 
Ms. Vachet asked whether VDOT incorporated defense into its composite index of the 
roadways in Hampton Roads.  Mr. Mannell replied that both a network and composite score 
were reviewed for the roadways.  Ms. Vachet expressed her concern regarding the 
downgrading of any facilities that were identified in the Hampton Roads Military 
Transportation Needs – Highway Network Analysis published in 2011 by the HRTPO. 
 
Mr. Schnaufer inquired as to why portions of Virginia Beach Boulevard and Military 
Highway were downgraded from Principal Arterial status.  Mr. Mannell replied that 
although high-volume was a factor in the analysis, several other elements were also 
considered, including mobility, speed, parallel facilities, and trip distance.   
 
Mr. Gey expressed concern regarding the non-transparency of the review and indicated 
VDOT’s website did not supply any information on it.  Mr. Mannell replied the Statewide 
Functional Classification Update was to be an open process; however, the MAP-21 process 
was a last-minute request by FHWA.  Mr. Gey asked if more up-to-date information could 
be sent to the localities.  Mr. Mannell replied he would send a list of changes to HRTPO staff 
to disseminate to the localities.   
 
Mr. Slaughter inquired as to how the new MAP-21 Functional Class Designations would 
affect project phases.  Mr. Mannell replied he was unsure; however, it was his 
understanding that if the project had been initiated, it would remain unchanged. 
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Mr. Stringfield explained the NHS process was completed on short notice.  The Statewide 
Functional Classification is a related but separate process with different timeframes and he 
thanked the TTAC for its flexibility. 
 
Mr. Rob Case continued with the Agenda Item and stated HRTPO staff reviewed VDOT’s 
September submittal to FHWA and based on its review, recommended the following 
changes for the “Principal Arterial” (PA) System: 
 

• Recommended Upgrades to PA Status: 

o Add Warwick Blvd. (Newport News) – From Ft. Eustis Blvd. to Mercury Blvd. 

o Add First Colonial Road (Virginia Beach) – From Laskin Road to I-264 Oceana 
Blvd. 

• Recommended Restoration to PA Status: 

o Restore Virginia Beach Boulevard / Laskin Road – From Park Avenue (Norfolk) 
to Pacific Avenue (Virginia Beach) 

o Restore Military Highway – From I-64 (Chesapeake) to Little Creek Road 
(Norfolk) 

 
Mr. Case then summarized HRTPO staff recommendations specifically related to current 
NHS maps.  Next steps include a future action by the TTAC and the HRTPO Board regarding 
HRTPO staff recommendations. 
 
Mr. Pullen stated the City of Virginia Beach recently sent HRTPO staff correspondence 
requesting the upgrade of three roadways. 
 
Mr. Ravanbakht expressed her appreciation to Mr. Mannell for attending and providing 
more information pertaining to the NHS Functional Class Designations. 
 
After further discussion, Mr. Schnaufer Moved to brief the HRTPO at its November 15, 2012 
Board meeting on the current findings of the MAP-21 NHS Funcitional class Designations 
and defer the item for TTAC approval until its December meeting; seconded by Mr. 
Slaughter.  The Motion Carried. 
 
HRTPO Meeting Place Map 
 
Mr. Chenault reported the purpose of the HRTPO Meeting Place Map is to: 
 

• Further HRTPO public involvement and outreach goals 

• Promote a transparent, inclusive process 

• Provide familiar, accessible, and convenient public meeting facilities 
 
Using Google Maps technology, the Public Meeting Map displays libraries, 
community/recreation centers, and other facilities throughout Hampton Roads that the 
HRTPO may have public meetings at in the future.  The Map acts as a resource to HRTPO 
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staff, the public, and member localities, and users can view facilities by location and type 
and acquire detailed facts about each, including transit and accessibility information. 
 
Mr. Chenault stated HRTPO staff will consistently update the map to ensure accuracy for 
the public and identify additional facilities as they become available. 
 
Mr. Danker asked whether the public had the ability to notify the HRTPO of any special 
accommodations needed at a facility, including sign language and braille reading.  Ms. 
Miller stated the HRTPO provides a special needs request form that can be submitted with 
seven days’ notice.  
 
Mr. Danker inquired if web links to both HRT and WATA were posted on the HRTPO 
Meeting Place Map.  Mr. Chenault replied that currently there are no such links; however, 
HRTPO staff will review the matter. 
 
Transportation Alternative Program: VDOT 
 
Ms. Jennifer DeBruhl, VDOT Director of the Local Assistance Division, reported the new 
Transportation Alternatives (TA) program, created by MAP-21, will incorporate several 
programs that were included in SAFETEA-LU.  However, there are some changes in how 
projects will be selected and funded.   
 
Of particular note is that the TA program requires that 50% of the program funds received 
by the state be sub-allocated to areas based on population, while the other 50% may be 
obligated to any area of the state.  Transportation Management Areas (MPOs having an 
urban population over 200,000) have the authority to select and award funding from their 
sub-allocations to projects carried out within their urbanized boundaries through a 
competitive selection process. 
 
Several activities that have been eliminated from the program include: 
 

• Pedestrian and bicycle safety and education 

• Acquisition of scenic or historic easements and sites 

• Scenic or historic highway programs 

• Transportation museums 
 
Ms. DeBruhl stated the VDOT Local Assistance Division (LAD) coordinates the TA program 
in Virginia and has made recommendations on how project selection for the program 
should be handled for the first year of the new program.  In particular, LAD has 
recommended that: 
 

• Only existing projects be considered for TA funding during the first year (FY 2014). 

• There be a consistent application form, scoring criteria, and selection process. 

• VDOT handle the application solicitation and oversight of the scoring (with 
representatives from the MPOs on the Scoring Committee).  MPOs will be provided 
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with the scored applications for their areas and will have complete latitude on 
project selection in the TMA. 

 
Ms. DeBruhl indicated VDOT will work with the Commonwealth Transportation Board 
(CTB), the Metropolitan Planning Organizations (MPOs), and other interested parties to 
develop a new Transportation Alternatives CTB policy for execution with FY 2015 
selections once better guidance is available to direct MAP-21 implementation. 
 
Mr. Kimbrel asked for clarification regarding the proposed application schedule.  Ms. 
DeBruhl replied the process is tied to the release of the Six-Year Improvement Program 
(SYIP) which should be towards the end of April 2013. 
 
Mr. Kimbrel inquired as to needed steps to coordinate with the region’s local CTB members 
in order not to duplicate project selection.  Ms. DeBruhl replied she was unsure; however, it 
was her belief that the CTB will be casting a wide net with regards to project selection.  She 
noted VDOT will work with the CTB members to avoid duplicity.    
 
Mr. Rucker asked what percentage of the backlogged TE projects would be complete in the 
SYIP timeframe.  Ms. DeBruhl replied VDOT does not allocate enhancement funds based on 
the SYIP; rather, on an annual basis.  Applicants are informed that funding is not 
guaranteed year to year.  She indicated it was VDOT’s intent to complete the backlog of 
projects in the first year of the TA program. 
 
Mr. Yorks Moved to approve the HRTPO staff recommendation for the first year of the TA 
program (FY 2014); seconded by Mr. Pullen.  The Motion Carried.   
 
I-64 Peninsula Study EIS 
 
Mr. Nicholas Nies, VDOT Project Manager, Environmental Division, reported that on 
October 24, 2012, the Federal Highway Administration (FHWA) approved the Draft 
Environmental Impact Statement (DEIS) for the I-64 Peninsula Study.   
 
The DEIS is now available for public and agency review and comment.  All comments on the 
DEIS are due by January 7, 2013. In addition, VDOT plans to hold three public hearings 
during the month of December.  The approval of the Final EIS is anticipated for November 
2013 with a Record of Decision (ROD) in 2014. 
 
Ms. Vachet expressed her appreciation to Mr. Nies and VDOT for their efforts regarding the 
right-of-way issues with Camp Peary and the Naval Weapons Station in Yorktown. 
 
Mr. Slaughter inquired as to a funding source for the project.  Mr. Nies replied the DEIS is 
the first step in the process and potential funding will be reviewed on an annual basis.  The 
project is addressed on the PPTA website and it may move forward as a PPTA project.  
Preliminary cost estimates range from $4.7 - $7.3 billion.   
 
Ms. Ravanbakht asked whether an analysis was conducted with regards to diverting traffic 
to Route 460.  Mr. Nies replied affirmatively, stating since Route 460 is included in the 
constrained Long-Range Transportation Plan, it was considered during the traffic analysis.  
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It was also included in the tolling diversion analysis where it was viewed from an 
environmental standpoint.   
 
Three-Month Tentative Schedule 
 
Chair King outlined the Three-Month Tentative Schedule for TTAC. 
 
For Your Information 
 
Chair King highlighted the items in the For Your Information section of the agenda packet. 
 
Announcements 
 
Chair King acknowledged the written announcements in the agenda packet.   
 
Mr. Stringfield noted the Regional Progress Standards information will be sent to the 
localities soon.   
 
Old/New Business 
 
There was no Old/New Business. 
 
Adjournment 

With no further business to come before the Hampton Roads Transportation Technical 
Advisory Committee, the meeting adjourned at 11:48 a.m.   
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AGENDA ITEM #6: FY 2013 UNIFIED PLANNING WORK PROGRAM AMENDMENT: 
WATA 

 
SUBJECT: 

A request to cancel one task in the current UPWP. 
 
BACKGROUND: 

Attached is a request from Williamsburg Area Transit Authority to amend the HRTPO FY 
2013 Unified Planning Work Program (UPWP) to cancel one task with the understanding 
that the task will be included and funded in the FY 2014 UPWP.   
 
The affected task is: 
 

• WATA Comprehensive Operations Analysis, Task# 10.8 (attached) 
 
The proposed UPWP amendment has been made available for public review and comment.  
The public review and comment period for this amendment request began on December 19, 
2012 and runs through January 2, 2013. 
 
HRTPO and WATA staff will be available to answer questions regarding this item. 

 
Attachment 6 
 
RECOMMENDED ACTION: 

Approve the UPWP amendment. 
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10.8 WATA Comprehensive Operations Analysis 
 

A. Background 
 

Williamsburg Area Transit Authority provides fixed route and ADA demand response 
service to the Counties of James City, York and Surry, the City of Williamsburg, the 
College of William and Mary, and the Colonial Williamsburg Foundation. The 
population of these jurisdictions in 2000 was 123,000, according to the U.S. Census 
American FactFinder. From 2007 to 2034, these jurisdictions are projected to grow 
by over 60% to 226,000 with employment of 121,000. 

 
In March 2006, the General Assembly granted permission to form a Regional Transit 
Authority between the Counties of James City and York, the City of Williamsburg, the 
College of William and Mary, and the Colonial Williamsburg Foundation. The 
Authority was established in August 2008. The Counties of James City and York, the 
City of Williamsburg and the Colonial Williamsburg Foundation are members. 
 
In response to community need increased frequency and Sundays were added to the 
Regional Transit network through Congestion Mitigation Air Quality Demonstration 
Grant revenues beginning April 2009. In preparation of these funds exhaustion along 
with limited local, state and federal support WATA is requesting support for a 
Comprehensive Operations Analysis in shaping a financial plan and operational plan 
for the future.  

 
B. Work Elements (WE) 

 
Work activities include the following: 

 
1. Overview of Transit System Service – Provide an overview of fixed route, trolley 

and demand response service to meet the American Disability Act. Include a 
description of areas served and areas not served where future service is under 
evaluation.  Provide an overview of public fleet equipment both directly operated 
and lease purchased to determine potential efficiencies and effectiveness in their 
application. 
 

2. Service and System Evaluation - Evaluate route-level and system wide 
performance against current average (passengers per miles or hour) and transit 
system standards of similar systems identified in WATA Transit Development Plan 
for fixed route, trolley and demand response services. Evaluation will include 
performance by route, by day and time of day. 

 
Prepare a retrospective analysis of performance prior to the April 9, 2009 
introduction of CMAQ demonstration improvements (i.e. increased frequency, 
Sunday Service, Trolley service) and to present. 
 
Evaluate changes in patronage, operating costs (i.e. operator overtime) and 
revenue as a result of these improvements. Identify operational changes, service 
delivery (i.e. contractual) and other strategies that can meet the challenges of a 
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growing regional transit network while limiting financial reliance on local, state 
and federal resources. 
 
Document and map existing and future population, land use favorable to transit 
oriented development and employment densities with an overlay of existing and 
proposed service alignments. 

       
3. Service Expansion Project Descriptions – Describe and discuss proposed service 

expansion in WATA Transit Development Plan and State Transit Improvement 
Plan. Evaluate whether current direction and priorities need re-evaluation, 
including existing, increased or contracted service levels. 
 

4. Operations Plan – Describe fixed route and demand response services the operator 
intends to provide over the next three-five years. In evaluation identify alternative 
resources (i.e. advertising revenues, student support) other than limited local, state 
and federal support that can help offset resource needs. 

 
5. Capital Improvement Program – Evaluate the systems Capital Improvement 

Program over the next six years and its impact on operational costs. The 
evaluation is not limited to vehicle replacement or expansion, but includes 
passenger amenities such as bus stop improvements and shelters and Intelligent 
Transportation Improvements (i.e. AVL/GPS). 

 
6. Financial Plan – Develop a financial plan consisting of operational and operating 

budget forecasts for federal, state, regional, local and fares based on Cost 
Operational Analysis findings. Develop an operating and capital budget for Fiscal 
Year 2012 –Fiscal Year 2018. Compare recommendations to WATA current Six 
Year Plan for the Department of Rail and Public Transportation and TDP. Explain 
any changes in service hours and miles due to incorporation of CMAQ service 
demonstration or service reduction. 

 
7. Comprehensive Operations Monitoring and Evaluation – Describe the process that 

will be undertaken periodically to monitor (i.e. development of service standards, 
labor usage) and evaluate findings and strategies of this Comprehensive 
Operational Analysis Plan. 

 
C. End Products 
 

The Cost Operational Analysis (COA) Plan completed will reflect the work elements 
above and be presented as a formal report for the WATA Board of Directors review 
and for public input by regional, state federal stakeholders and our citizens. 

 
D. Schedule 

 
This Task began in FY 2012 and the above activities are anticipated to be completed 
during FY 2013. 
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E. Participants  

 
WATA Board, Advisory Committee, Consultant, General Public, regional stakeholders, 
HRTPO, DRPT, HRT, FTA, and other local, state, and federal agencies staff. 
 

F. Budget, Staff, Funding  
  (Funding information includes applicable state/local matching funds) 
 
 

ENTITY CO 5303  TOTAL 
    

WATA/ 
CONSULTANT 

$100,000  $100,000 
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AGENDA ITEM #7: FY 2012-2015 TRANSPORTATION IMPROVEMENT PROGRAM 
AMENDMENT: HRTPO 

 
SUBJECT: 

A request to add two projects to the TIP. 
 
BACKGROUND: 

As a result of a recent review of projects in the 2034 Long-Range Transportation Plan, FY 
2012-2015 Transportation Improvement Program (TIP), and FY 2013-2018 Six-Year 
Improvement Program (SYIP), HRTPO staff has determined that the following two bridge 
projects should be added to the TIP:  
 

• UPC 98813 – Route 189 Bridge over the Blackwater River.  This project is listed as 
being in Southampton County in the VDOT database, but since one end of the bridge 
makes landfall in the City of Suffolk, HRTPO staff believes the project should be 
included in the HRTPO TIP.  Project cost estimate and funding information: 

o Phase Cost Estimates: 

 PE = $715,869 

 RW = $150,000 

 CN = $6,052,684 

o Total Allocations = $6,918,553 (Fully Funded) 

• UPC 102715 – Churchland Bridge Replacement in Portsmouth (High Street, from 
Grayson Street to Sea Grove Road/Carney Street).  This project has not been included 
in the TIP or Statewide TIP because there are no federal funds allocated to the project.  
HRTPO staff believes, however, that the project is regionally-significant and, 
therefore, should be included in the HRTPO TIP.  Project cost estimate and funding 
information: 

o Phase Cost Estimates: 

 PE = $2,500,000 

 RW = $2,000,000 

 CN = $25,000,000 

o Total Allocations = $2,500,000 (PE Phase Funded) 

The proposed TIP amendment has been made available for public review and comment.  The 
public review and comment period for this amendment request began on December 19, 2012 
and runs through January 2, 2013. 

 
RECOMMENDED ACTION: 

Approve the TIP Amendment. 
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AGENDA ITEM #8: FY 2012-2015 TRANSPORTATION IMPROVEMENT PROGRAM 
AMENDMENT: YORK COUNTY 

 
SUBJECT: 

A request to cancel three CMAQ projects and return the remaining funds to the HRTPO CMAQ 
reserve account. 
 
BACKGROUND: 

Attached is a request from York County to amend the HRTPO FY 2012-2015 Transportation 
Improvement Program (TIP) to cancel three projects funded in part with Congestion 
Mitigation and Air Quality Improvement Program (CMAQ) funds and to return the CMAQ 
funds remaining on those projects to the HRTPO CMAQ reserve account.  
 
The affected projects are: 

• UPC T4316 – Yorktown 225th Transportation System 

o Transfer $45,500 FY 07 CMAQ allocation to HRTPO CMAQ reserve. 

• UPC 16316 – Cook Road (Route 704) Bikeway 

o Transfer $226,082 FY 99 CMAQ allocation to HRTPO CMAQ reserve. 

o Transfer $613,417 FY 01 CMAQ allocation to HRTPO CMAQ reserve. 

• UPC 84482 – Lightfoot Road (Route 646) Bikeway 

o Transfer $106,400 FY 08 CMAQ allocation and $26,600 state match to HRTPO 
CMAQ reserve. 

The proposed TIP amendment has been made available for public review and comment.  The 
public review and comment period for this amendment request began on December 19, 2012 
and runs through January 2, 2013. 

 
Attachment 8 
 
RECOMMENDED ACTION: 

Approve the TIP Amendment. 
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AGENDA ITEM #9: 2012 PUBLIC PARTICIPATION PLAN: FINAL DOCUMENT 
 
SUBJECT: 

The 2012 HRTPO Public Participation Plan is ready for approval. 
 
BACKGROUND: 

At the September 2012 TTAC meeting, Ms. Kendall Miller, Public Involvement and Title VI 
Administrator, presented the draft 2012 Public Participation Plan (PPP).  The Plan was 
updated and made available for public review and comment beginning on September 20, 
2012 and ending on December 5, 2012.  Two comments (attached) were received.   The Plan 
is now in final form and will be available both in hard copy and online.  The final document 
will be distributed during the meeting. 

 
Attachment 9 – Public comments on draft PPP 
 
Handout – 2012 Public Participation Plan: Final Document 
 
RECOMMENDED ACTION: 

Approve the 2012 Public Participation Plan. 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
HRTPO Public Comment 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
RE:  2012 Draft Public Participation Plan 
  
Name:   Ms. Judith E. Brown 
Date:   October 29, 2012 
Subject:   Public Participation  Plan 
 
 
Public Comment Input (Via E-Mail) 
Mr. Miller, This document is important and looks attractive.   
  
However, it needs some good editing -- to make it clear and useful to the wider Hampton 
Roads community (and not just to people who attend HRPTO meetings or work for the 
TDCHR). 
 
Table of Contents – Poorly designed 
 What is on pages 19-21? 
 Section on “neighborhoods” lists just one.  It should list both or neither. 
 Section on Title VI. Please use the words, not the name of a legislative bill. (Most people don’t 

know what Title VI is – can’t you tell us here?)  This section has too many sub-sections.  Should 
list just the main topics.  I think they are “Environmental Justice” and “Limited English 
Proficiency”   (NOTE: pages 23-29 are very unclear -- what are the main headings, and what are 
the subheadings?  Is page 28 still about LEP?  If so, better say so in the title.) 

 
 
 
Please review your use of word « media » throughout this document. Some problems:   
 “Media” is plural.  Example: page 20, 4th bullet should say “These media …”. 
 On page 19,  I was expecting a bullet on Social Media (probably should move section from page 

21 to here)  
 Page 20 “In the media” – what media are you referring to here? 

 
 
 
Pages 25-26 
 
Please reconsider the chart on page 26.  The present chart implies that 
 only low-income groups need or use or will ever use public transit 
 seniors do not need transit-accessible meetings 
 disabled people do not need accessible meetings 
 “public assistance” is a different group from “low income” 

Suggestion:  Omit the chart altogether.  Just give a list of the groups. Let them decide later what applies to 
them. 

 
Other ways to make all your meetings and all your information accessible to all area residents: 
 hold dozens (hundreds?) of sessions throughout the year  
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 plan meetings at many times and at many places (so that seniors, working adults, teenagers, 
unemployed, etc. can be there) 

 be sure meetings are always reachable by public transit – at the beginning time and at the end 
time also 

 make all your materials easy to understand (pre-test them in advance with real people, or with the 
“Fog Index, or with Strunk & White criteria for clear writing).  NOTE:  Even the members of the 
CTAC and the HRPTO will appreciate this effort!   Contact me if you have 
questions:  judithevansb@yahoo.com 

 
 
Final section.  “Our Core Programs” 
Please be clear – are you presenting programs, projects, or plans?   
Pages 33 and 34 seem to use the words interchangeably, but surely that is not what you meant to do.  

Don’t they have very specific meanings in government-funded programs? 
 
 
 
Staff Response 
Ms. Brown.  Thank you for your comments on the Draft 2012 Public Participation Plan.   
In response to the questions asked in your comments: 

1.  The Table of Contents in the draft version of the Public Participation Plan is now complete, 
and will reflect the all of the sections and updates made to the plan during the public 
comment process.  As staff continued to work on the plan during the public comment 
period, no changes were made to the table of contents until all comments were received.  
Additionally, the Table of Contents in its draft form was in fact, incomplete. 

2. The HRTPO followed guidelines and examples provided by the Federal Highway 
Administration and the Federal Transit Authority as they pertain to Title VI.  Although we 
do not provide a translation for Title VI within the text of the PPP itself, it is clearly defined 
as Title 6 in the Glossary of Terms, located in the back of the document. 

3. Page 28  of the document, referencing “Four Factor Analysis” , is preceded by the following 
text:  “In developing the HRTPO LEP Plan, the HRPTO staff undertook a USDOT Four-Factor 
LEP Analysis, which considers the following.......”   

4. The Section of the PPP entitled “Core Programs” describes our LRTP and our TIP.  Both are 
programs.   

5. The PPP does outline the fact that meetings are held in diverse locations that are accessible 
by public transit.  We go further to say, that we hold meetings at times that are convenient 
to the public at hand.  However, your comments point to the fact that we needed to expand 
this language.  The final draft does contain a fuller picture of our approach towards 
meetings, and includes an overview of our new Public Meeting Places map, which provides 
information about our meeting locations, accessibility, transit routes, etc.   

6. Facebook is listed under Social Media, on page 26 of the draft PPP. 
7. We thank you for your support as we move ahead with making all HRPTO materials as clear, 

engaging and understandable as possible.   
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
HRTPO Public Comment 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
RE:  2012 Draft Public Participation Plan  
  
Name:   Mr. Tripp Pollard, Mr. Travis Pietila 
Date:   December 5, 2012 
Subject:   2012 Draft Public Participation Plan 
 
 
Public Comment Input (Via E-Mail) 
Dear Ms. Miller: 
The Southern Environmental Law Center (SELC) appreciates the opportunity to provide 
the following comments on the Hampton Roads Transportation Planning Organization’s 
(HRTPO) draft Public Participation Plan 
 
SELC is a non-profit, non-partisan organization that works throughout Virginia to 
promote transportation and land use decisions that protect our natural resources and quality of 
life, and our Land and Community Program promotes smarter growth, sensible transportation 
choices, community revitalization, and open space conservation. 
 
HRTPO’s draft Public Participation Plan has a number of positive elements.  We applaud the 
Plan’s discussion of the importance of public participation and its focus on “mutual problem 
solving and understanding” and “two-way communication” between decision-makers and the 
public.  We appreciate HRTPO’s continued efforts to promote participation and awareness 
amongst traditionally underserved and underrepresented communities, such as minority, low- 
income, low-English proficiency, student, and elderly residents, as well as its introduction of 
individual community-specific strategies in the draft Plan. We also appreciate the draft Plan’s 
promotion of an “environmentally aware and multi-modal approach” to transportation planning, 
and its commitment to “exceed federal requirements as they pertain to public involvement.” 
 
SELC hopes the additional comments provided below will help strengthen this document 
and ensure that the public has sufficient information to participate meaningfully in the  
transportation planning process. 
 
General Organization 
 
The current Plan’s organizational structure has some key benefits over the draft Plan. The current  
Plan includes a helpful Table of Contents, which can quickly direct the public to a particular area  
of interest.  In addition, the earlier portions of the current Plan are devoted to explaining key  
entities and planning documents, which provides helpful background information for the public 
to have before getting into specific public participation strategies. For example, page 18 of the 
draft Plan notes that HRTPO staff distributes meeting agendas and public notices 
associated with the “LRTP, TIP, PPP and UPWP,” but none of these acronyms are previously 
defined or described earlier in the document. The Long-Range Transportation Plan (LRTP) and 
Transportation Improvement Program (TIP), two of HRTPO’s most important planning 
documents, are not described until the final two pages of the draft Plan, and appear to be 
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included within the “School Outreach” section.  We recommend moving this important 
information earlier in the Plan and/or inserting a new section divider in this area. 
 
In addition, although we applaud HRTPO’s introduction of individual community- specific 
public participation strategies, we recommend moving these community snapshots to later in the 
document, so that the public can better understand how the general strategies outlined in the 
Plan’s various sections have been narrowly-tailored to the individual community 
examples. 
Specific Information 
 
Regarding the specific contents of the document, we note that the current Plan contains 
considerably more information about the various participants in the transportation planning 
process and the various transportation planning documents (see current Plan Sections 1 and 2). 
We understand HRTPO’s desire to reduce the Plan’s bulk and make it more accessible to the 
public, but we believe this basic information is necessary for the public to adequately understand 
the complex transportation planning processes and the public’s various opportunities to 
participate in these processes. Inserting a Table of Contents would help the public to navigate 
this Plan, avoiding more technical and detailed information if they wish, while retaining this vital 
information. It may also be helpful to include a graphic timeline of a transportation project’s 
path through the planning process to help the public identify key decision points at which they 
can participate. 
 
Noticeably missing from the draft Plan is any discussion of the important air quality 
conformity analyses HRTPO is required to conduct for its transportation plans, which are 
described in some detail in the current Plan.  As you know, the HRTPO region remains an 
air quality “maintenance area,” and thus continues to fall under the Clean Air Act’s 
conformity requirements.  Air quality is of great concern to the public, and it is important 
that the draft Plan continues to acknowledge this important process and opportunity for 
public involvement. 
 
The current Plan also includes specific information excluded from the draft Plan about 
public review and comment periods for the LRTP, TIP, regional air quality conformity 
analyses, and other HRTPO reports and studies, and when public review is proper in the 
case of a modification or amendment of transportation planning documents.  This clarity is 
important to ensure the public knows what to expect from the transportation planning 
process, and to ensure that the public has ample time to review and comment on planning 
documents and actions, which are often very complex in nature. 
 
3  
Other Comments 
 

 On page 21, the section’s introductory page is entitled “Title IV and Environmental 
Justice,” rather than “Title VI.” 

 
 On page 23, the draft notes that “HRTPO has developed an analysis of the Four-Step 

Environmental Justice Evaluation and is currently working on the 2013 Title VI 
Methodology,” but nowhere does the draft explain what these are. 
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 On page 32, the second paragraph’s discussion of the 2034 and 2040 LRTPs is somewhat 

muddled.  We recommend clarifying that the process to create the 2040 LRTP began in July 
2012, and that the techniques listed pertain to the prior 2034 LRTP.  This would be helpful 
to clarify that the public process for the 2040 LRTP is still ongoing. 

 
We appreciate your consideration of these comments, and we would be glad to discuss any 
of these points with you further. 
 
Sincerely, 
Trip Pollard 
Director, Land and Community Program 
Travis Pietila 
Land and Community Associate 
 
 
Staff Response: 
 
Mr. Pollard and Mr. Pietila, the staff of the HRPTO extends its gratitude for your review of the  
2012 Draft PPP.   We appreciate your observation that the HRPTO strives to reflect the 
diversity and uniqueness of Hampton Roads while designing our Public Involvement 
approach.  Your comments on the general organization of the document have been taken into 
consideration and further, the final document does reflect some of the Southern 
Environmental Law Center’s suggestions, particularly as the y relate to the inclusion of Air 
Quality in the 2012 PPP.    
 
The Draft PPP utilized a rough organizational scheme that has since been refined as the 
document has gone through different iterations.  While the Public Comment Period for the 
PPP was open, the document was being reworked and therefore, the Table of Contents was 
constructed loosely for the draft period.   
 
The PPP is one is a series of information materials made available to the public.  In particular, 
the PPP goes hand in hand with the publication, “A Citizen Guide to Transportation”.  That 
document clearly outlines the HRTPO’s projects and programs and covers the Long Range 
Transportation Plan and TIP extensively.  The Citizen Guide also outlines opportunities for 
public involvement throughout the four-year LRTP development process.  The TIP is outlined 
in the same manner.  In addition to these 2 subject areas, the Citizen Guide to Transportation 
covers all of the major programs and projects undertaken by HRTPO staff. 
 
 The purpose of the Public Involvement Plan is to illustrate how the HRTPO engages the public 
in general.  While specific examples are given, the general aim of the plan, is to outline the fact 
that the HRTPO engages in a transparent, open public involvement process.  With that said, 
we thank you for your suggestions regarding the 2034 and 2040 LRTP’s and did work to make 
the language more clear an illustrative of the fact that the public involvement opportunities 
are available during the entire four-year LRTP development process.   
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The addition of the “Neighborhoods” section to the PPP is to illustrate to the public that the 
HRTPO is aware of and stands in celebration of, the unique and diverse communities 
throughout the Hampton Roads Region. In no way, is it intended to serve as a guide for how to 
conduct outreach in specific communities.  While we do understand that specific techniques to 
reach particular populations do exist, we are also aware of the fact that communities consist 
of a combination of populations.   
 
Your comments are Air Quality Conformity are greatly appreciated, and although this is 
covered extensively in A Citizens Guide to Transportation, we have added that information to 
the PPP as well.  Additionally, the EJ section of the PPP was expanded to include an overview 
of the Title VI Methodology, which is currently in the FY 2013 HRTPO UPWP. 
 
The Acronyms List is located in the back of the PPP and does include the terms you outlined in 
your comment (LRTP, PPP,FHWA etc.). 
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AGENDA ITEM #10: FY 2014 – 2019 SYIP DEVELOPMENT: HRTPO PRIORITY 
PROJECTS 

 
SUBJECT: 

Regional funding priorities to be submitted during the development of the CTB’s FY 2014-
2019 Six-Year Improvement Program (SYIP). 
 
BACKGROUND: 

It is anticipated that VDOT will request input from Virginia metropolitan planning 
organizations (MPOs) on regional funding priorities for the Commonwealth Transportation 
Board’s (CTB) FY 2014-2019 Six-Year Improvement Program (SYIP).   The Transportation 
Programming Subcommittee (TPS) initially discussed this item during its meeting on 
October 19, 2012.  Following that meeting, the staffs of the HRTPO and VDOT worked to 
confirm the latest status of the affected projects and the updated priority project lists were 
distributed to TPS members for review and comment.  The HRTPO staff used the following 
methodology to arrive at the project lists included in the attachment: 
 

• Reviewed the CTB priorities for the SYIP, specifically: 

o Fund deficient bridges 
o Increase funding for Preliminary Engineering 
o Fund deficits on underway project phases and/or accelerate existing projects 

using additional funds 
 

• Reviewed the 2034 Long-Range Transportation Plan (LRTP) to determine which 
projects fell into the three categories listed above. 
 

• Requested the assistance of VDOT staff to confirm the current cost estimate and 
allocation information for each of the projects in the first and third tables in the 
attachment, as well as for the first project listed in the second table.  The cost 
information for the other three projects in the second table is sourced in the 
footnotes. 

 
• Listed projects in order by HRTPO Prioritization Score per Prioritization Category. 

 
• Transmitted the project lists to members of the Transportation Programming 

Subcommittee (TPS) on December 5, 2012 for review and requested comments by 
December 14, 2012. 

o One comment received – City of Hampton updated the cost estimate of the Bridge 
Street Bridge project. 

 
Mr. Mike Kimbrel, Principal Transportation Engineer, will brief the TTAC on this item. 
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Addressing CTB Priority: Fund Deficient Bridges

 Cost ($m) 

 

Allocations 

($m) 

Required 

After       

FY 2018 

($m) 

97737 Virginia Beach Shore Drive EB/WB (Lesner Bridge) Lynnhaven Inlet
Urban Bridges & Tunnels Project       

173
34.9

PE & RW Phases Fully Funded; CN Phase Partially 

Funded 
100.8$        84.9$          15.9$         

102715 Portsmouth High Street W BR Elizabeth River
Urban Bridges & Tunnels Project       

132
47.9 PE Phase Fully Funded 29.5$          2.5$             27.0$         

93081 Hampton Bridge Street 1 Salters Creek
Urban Bridges & Tunnels Project       

102
46.8

 PE Phase Fully Funded; No RW Cost; CN Phase 

Partially Funded 
3.9$             1.9$             2.0$            

93077 Newport News Denbigh Boulevard I‐64 & CSX Railroad
Urban Bridges & Tunnels Project       

NA*
18.5

PE & RW Phases Fully Funded; CN Phase Partially 

Funded 
40.0$          30.5$          9.5$            

Suff:

Cost and allocation information updated by VDOT on 11/9/2012.
1
 Cost estimate update provided by Hampton staff on 12/7/2012.

* NA = Project did not receive a Prioritization Score because it is fully funded in the 2034 LRTP.

Addressing CTB Priority: Increase Funding for Preliminary Engineering

 Cost ($m) 

 

Allocations 

($m) 

Required 

After       

FY 2018 

($m) 

57313 Multi
Interstate System Highway Project    

178
419.7$        3.5$             416.2$       

NA Multi
Interstate System Highway Project    

119
7,300.0$     ‐$             7,300.0$    

2,900.0$     ‐$             2,900.0$    

4,500.0$     ‐$             4,500.0$    

NA Multi
Passenger Rail Project                 

NA*
10.0$          ‐$             10.0$         

1  Cost estimate range $4.7 Billion to $7.3 Billion per Interstate 64 Peninsula Study Draft Environmental Impact Statement , October 2012.
2  Cost estimate sources: Patriots Crossing ‐ Virginia Department of Transportation (VDOT); Hampton Roads Bridge Tunnel ‐ VDOT PPTA Proposal.
3  Cost estimate sources: Virginia Department of Rail and Public Transportation; TEMS, Inc.

* NA = Project did not receive a Prioritization Score.

Addressing CTB Priority: Fund Deficits on Underway Project Phases and/or Accelerate Existing Projects Using Additional Funds

 Cost ($m) 

 

Allocations 

($m) 

Required 

After       

FY 2018 

($m) 

18968 Norfolk
Interstate Highway Project            

NA*
 $       189.1   $       169.1  20.0$         

59175 Norfolk
Interstate Highway Interchange        

150
60.9$          10.0$          50.9$         

60843 York Co
Primary System Highway Project       

202
63.8$          60.4$          3.4$            

100937 Suffolk
Urban System Highway Project         

180
69.0$          66.0$          3.0$            

1765 Norfolk
Urban System Highway/Highway 

Interchange 157
65.2$          11.2$          54.0$         

12546 Virginia Beach
Urban System Highway Project         

114
93.3$          35.4$          57.9$         

15829 Virginia Beach
Urban System Highway Project         

109
89.0$          6.3$             82.7$         

14601 Virginia Beach
Urban System Highway Project         

100
24.0$          1.0$             23.0$         

15828 Virginia Beach
Urban System Highway Project         

98
61.7$          16.2$          45.5$         

100200 James City Co
Secondary System Highway Project     

64
35.0$          20.0$          15.0$         

Cost and allocation information updated by VDOT on 11/9/2012.

* NA = Project did not receive a Prioritization Score because it is fully funded in the 2034 LRTP.

FY 2014 ‐ 2019 SYIP Development: HRTPO Priority Projects

Construct Skiffes Creek Connector from Route 60 to Route 143  PE & RW Phases Fully Funded; CN Phase Partially Funded 

Indian River Rd Widening from Lynnhaven Pkwy to Elbow Rd  PE Phase Fully Funded; RW Phase Partially Funded 

Laskin Rd Widening from Oriole Dr to 30th/31st St  PE Phase Fully Funded; RW Phase Partially Funded 

Elbow Rd/Dam Neck Rd Widening from Indian River Rd to Princess Anne Rd  PE & RW Phases Fully Funded; CN Phase Partially Funded 

Route 58 Widening from western end of Route 58 Bypass to 0.7 mile west of 

Manning Bridge Rd
 PE & RW Phases Fully Funded; CN Phase Partially Funded 

Military Hwy at Northampton Blvd: Continuous Flow Interchange  PE Phase Fully Funded 

Laskin Rd Widening from Republic Rd to Oriole Dr  PE & RW Phases Fully Funded; CN Phase Partially Funded 

SYIP FY 2013‐2018

Construct I‐564 Intermodal Connector, from I‐564 to Norfolk Naval 

Base/Norfolk International Terminal
 PE & RW Phases Fully Funded; CN Phase Partially Funded 

Construct Air Terminal Interchange on Intermodal Connector  PE & RW Phases Fully Funded; CN Phase Partially Funded 

Route 17 Widening from 1.27 mile south of Lakeide Dr (Hampton Hwy) to 

1.52 mi north of Lakeside Dr (Dare Rd)
 PE & RW Phases Fully Funded; CN Phase Partially Funded 

Richmond‐Hampton Roads Passenger Rail Project ‐ Tier 2 EIS (Southside & 

Peninsula 3
Tier 1 EIS Complete; Awaiting Record of Decision

UPC Jurisdiction Project
HRTPO Prioritization Category & 

Score
Status

I‐64 Widening from 4 to 8 lanes from the east Route 143 interchange (Exit 

255) to the west Route 143 interchange (Exit 247)

PE Phase Partially funded in SYIP                         

(Phase Cost: $33.8 million) 

I‐64 Peninsula Corridor 1 EIS Underway (UPC 92212)

NA Multi Patriots Crossing or Hampton Roads Bridge Tunnel 
2 Interstate Bridges & Tunnels: 221      

Interstate Bridges & Tunnels: 208

EIS Complete (Patriots Crossing, UPC 99587)              

EIS Underway (HRBT, UPC 99037) 

Status

SYIP FY 2013‐2018

Sufficiency ratings ‐ developed by the Federal Highway Administration to serve as a prioritization tool to allocate funds. The rating varies from 0 percent (poor) to 100 percent (very good). The formula considers structural adequacy, 

whether the bridge is functionally obsolete and level of service provided to the public.

UPC Jurisdiction Project
HRTPO Prioritization Category & 

Score
Status

SYIP FY 2013‐2018

UPC Jurisdiction Route Name Crossing
HRTPO Prioritization Category & 

Score

Suff 

Rating
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HRTPO Transportation Technical Advisory Committee Meeting – January 2, 2013 

AGENDA ITEM #11: INTERSTATE 64 HAMPTON ROADS BRIDGE-TUNNEL STUDY: 
DRAFT EIS 

 
SUBJECT: 

The Draft Environmental Impact Statement (EIS) for the I-64 Hampton Roads Bridge-Tunnel 
(HRBT) is available for review and comment. 
 
BACKGROUND: 

The Virginia Department of Transportation (VDOT), in conjunction with the Federal Highway 
Administration (FHWA), is studying the environmental consequences of transportation 
improvements along Interstate 64 (I-64), including the Hampton Roads Bridge-Tunnel 
(HRBT), in the Cities of Hampton and Norfolk, Virginia. The study area extends 
approximately 12 miles along I-64 from the I-664 interchange in Hampton to the I-564 
interchange in Norfolk. This study arose from a need to address inadequate capacity and 
geometric deficiencies of the existing facilities of I-64 and the HRBT in the study corridor. 
This Draft EIS is a tool for VDOT and FHWA to make informed decisions regarding the study 
alternatives. The document includes the review of a reasonable range of alternatives, their 
ability to meet the needs of the study, and their likely impacts to the social, cultural, and 
natural environment.  The evaluated alternatives include the No-Build Alternative and three 
Retained Build Alternatives:  Build-8 Alternative, Build-8 Managed Alternative, and Build-10 
Alternative. The potential impacts of these alternatives on the natural and human 
environment have been assessed. 
 
The Draft EIS may be accessed on or after Friday, December 21, 2012 via the VDOT website 
at: http://www.virginiadot.org/projects/hamptonroads/i-64_hrbt_study.asp. 
 
Ms. Angel Deem, VDOT Environmental Division, will brief the TTAC on this item. 
 
RECOMMENDED ACTION: 

Review the Draft EIS and submit comments to hrbtcomments@vaprojects.com by February 
13, 2013. 
  

http://www.virginiadot.org/projects/hamptonroads/i-64_hrbt_study.asp
mailto:hrbtcomments@vaprojects.com
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AGENDA ITEM #12: FY 2014 UNIFIED PLANNING WORK PROGRAM – PLANNING 
PRIORITIES: DRAFT 

 
SUBJECT: 

Establishing regional planning priorities for the next UPWP. 
 
BACKGROUND: 

In addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the 
Congestion Management Process (CMP), and Public Participation – federal regulations state 
that the Unified Planning Work Program (UPWP) shall include a discussion of the planning 
priorities facing the metropolitan planning area (MPA).  It is in the determination of these 
planning priorities that the HRTPO Board ensures its vision and goals are carried forward in 
the UPWP. 
 
The regional planning priorities in the current (FY 2013) UPWP are: 
 

• Transportation Programming 
• Military Transportation Needs 
• Passenger Rail 
• Regional Freight Planning 

 
Potential planning priorities for consideration for the FY 2014 UPWP are included in the 
attachment. 
 
Ms. Camelia Ravanbakht, Deputy Executive Director, will brief TTAC on this item. 
 
Attachment 12 
 
RECOMMENDED ACTION: 

Review the attached planning priorities and submit comments to Mike Kimbrel, 
mkimbrel@hrtpo.org, by COB on Wednesday, January 16, 2013. 
 
 
  

mailto:mkimbrel@hrtpo.org


FY 2014 Unified Planning Work Program 
 
Planning Priorities for Hampton Roads 
 
In addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – federal regulations state that the UPWP 
for MPOs designated as Transportation Management Areas (TMA) shall include a discussion of 
the planning priorities facing the metropolitan planning area.  It is in the determination of these 
planning priorities that the HRTPO Board ensures its vision and goals are carried forward in the 
UPWP.  Establishing clear direction from the HRTPO Board regarding its priorities allows the 
HRTPO staff to ensure that limited resources (manpower, funding) are properly allocated in the 
UPWP. 
 
The HRTPO staff recommends consideration of the following in setting planning priorities for the 
Hampton Roads MPA for FY 2014: 
 

 Transportation Programming 
o Continue to strive for equity in statewide discretionary transportation funding. 
o Encourage further integration of MPOs early in the SYIP development process. 
o Continue to improve the transparency, accuracy, and user-friendliness of the 

HRTPO TIP. 
 

 Passenger Rail and Public Transit 
o Continue to support the improvement of passenger rail service to Hampton 

Roads. 
o Continue to support the establishment of high-speed passenger rail service to 

Hampton Roads. 
o Institute a more comprehensive multimodal approach during the development of 

the 2040 LRTP. 
o Demonstrate that the financial needs of transit providers pertaining to system 

maintenance and preservation, as well as state of good repair, are being 
reasonably met as part of the fiscal constraint requirements of the TIP. 

 
 Regional Freight Planning 

o Continue to consider and incorporate freight as a critical element of the region’s 
transportation planning process. 

o Continue to incorporate short and long-term needs and improvements to the 
transportation system that will promote the safe, secure, fast, and efficient 
movement of goods. 

 
 Active Transportation Planning 

o Build on the information provided by the Active Transportation Research Scan 
completed during FY 2013 by beginning work on a regional Active Transportation 
plan. 
 

 Alternatives for Funding Transportation Projects 
o Study the effects of tolling on the movement of people and goods. 
o Look into other possible alternatives for funding improvements to the 

transportation system. 
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AGENDA ITEM #13: FY 2012-2015 TRANSPORTATION IMPROVEMENT PROGRAM: 
QUARTERLY SNAPSHOT 

 
SUBJECT: 

HRTPO staff will provide a summary update on the status of projects in the TIP. 
 
BACKGROUND: 

HRTPO staff updates phase cost estimates, expenditures, and schedule information on 
Transportation Improvement Program (TIP) projects on a quarterly basis.  In addition, staff 
identifies CMAQ and RSTP projects for which the data indicate progress has stalled. 

 
Mr. Mike Kimbrel, Principal Transportation Engineer, will brief the TTAC on this item. 
 
RECOMMENDED ACTION: 

TTAC members with projects that appear to have stalled will be asked to coordinate with the 
staffs of both VDOT and the HRTPO in order to move the projects forward or return the 
funding to be used on other projects. 
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AGENDA ITEM #14: 2040 LRTP TRANSPORTATION ANALYSIS ZONE DATA 
ALLOCATION 

 
SUBJECT: 

Allocation of approved 2040 socioeconomic data to TAZs. 
 
BACKGROUND: 

With the recent HRTPO Board approval of the 2040 Socioeconomic Forecast, the next step in 
the planning process is for localities to allocate the data among their respective 
Transportation Analysis Zones (TAZs).   
 
Electronic spreadsheets for each locality showing current base year (2009) TAZ data along 
with the previous 2034 TAZ data (to use for reference), will be made available via the HRTPO 
website.  Each locality will have the responsibility of filling in Households, Total 
Employment, Retail Employment, Industrial, Office, and Other Non-Retail Employment for 
2040.  HRTPO staff will be available to provide assistance as needed.  A copy of the HRTPO 
Board-approved 2040 socioeconomic control totals is attached. 
 
Ms. Dale Stith, Senior Transportation Planner, will provide a brief explanation of the process. 
 
Enclosure 14-A – HRTPO Board-approved 2040 Socioeconomic Control Totals 
Electronic Enclosure 14-B – 2040 TAZ Allocation Excel Spreadsheet 
Electronic Enclosure 14-C – Hampton Roads 2000 TAZ Map 
 
RECOMMENDED ACTION: 

Allocate the socioeconomic data to TAZs and return the completed electronic excel 
spreadsheet file to Dale Stith, dstith@hrtpo.org, by COB, Tuesday, February 5, 2013. 
 
  

mailto:dstith@hrtpo.org
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AGENDA ITEM #15: REVISING FUNCTIONAL CLASS DESIGNATIONS FOR MAP-21 
 
SUBJECT: 

Having revised the Principal Arterial system in response to MAP-21, VDOT has now prepared 
a draft revision to all functional class systems. 
 
BACKGROUND: 

MAP-21 includes the expansion of the National Highway System (NHS), the bulk of which is 
the inclusion of all Principal Arterials in the NHS.  Only those highways which are part of the 
NHS are eligible for National Highway Performance Program (NHPP) funds.   
 
On September 20, 2012: 

• VDOT submitted Principal Arterial (PA) system changes to FHWA. 

On September 28, 2012:  

• FHWA released NHS maps reflecting the PA changes submitted by state DOTs. 
 

For the October TTAC meeting, HRTPO staff: 

• Reviewed FHWA functional class guidelines 
• Reviewed recommendations HRTPO staff made in 2006 
• Examined high-volume Minor Arterials 
• Examined existing classification maps for gaps 
• As a result of this research, prepared a set of recommended additions to the region’s 

Principal Arterial system and presented them to TTAC at its October meeting.   
 
Following the October TTAC meeting, HRTPO staff: 

• Reviewed VDOT’s September 20, 2012 changes to the Principal Arterial system. 
 
At the November TTAC meeting: 

• Ben Mannell (VDOT) gave a functional class presentation to TTAC. 
• HRTPO staff 1) recommended upgrades to Principal Arterial status (for Warwick 

Boulevard and First Colonial Road), 2) restoration of Principal Arterial status (for 
Virginia Beach Boulevard/Laskin Road and Military Highway, both downgraded by 
VDOT’s September 20, 2012 FHWA submittal), and 3) additional minor changes to the 
NHS maps. 

• VDOT staff stated they would submit draft changes to all functional class systems to 
HRTPO staff for review and distribution to TTAC members.  (To-date, HRTPO staff has 
not received this information). 

 
Mr. Robert Case, Principal Transportation Engineer, will present to TTAC the status of, and 
plans for, revisions to the functional class systems. 
 
RECOMMENDED ACTION:  

For discussion and informational purposes. 
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AGENDA ITEM #16: THREE-MONTH TENTATIVE SCHEDULE 
 
February 2013 
Wednesday, February 6, 2013 
 

• FY 2014 Unified Planning Work Program – Planning Priorities: Final 
• Hampton Roads Regional Safety Study: Draft 
• Historical Analysis of Census Transportation Data: Draft 

 
March 2013 
Wednesday, March 6, 2013 
 

• Hampton Roads Regional Safety Study: Final 
• Historical Analysis of Census Transportation Data: Final 
• FY 2014 Unified Planning Work Program: Draft 

 
April 2013 
Wednesday, April 3, 2013 
 

• FY 2014 Unified Planning Work Program: Final 
• 2034 Congestion Experienced by Trucks 
• Recent Volumes and Congestion on CMP Network 
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AGENDA ITEM #17: FOR YOUR INFORMATION 
 
A. TRAFFIX OVERSIGHT SUBCOMMITTEE MINUTES 

 
The minutes of the TRAFFIX Oversight Subcommittee (TOS) meeting of October 3, 
2012 are attached. 
 
Attachment 17-A 
 

B. HAMPTON ROADS TRANSPORTATION OPERATIONS SUBCOMMITTEE MINUTES 
 
The minutes of the Hampton Roads Transportation Operations (HRTO) Subcommittee 
meeting of October 9, 2012 are attached. 
 
Attachment 17-B 

 
C. RECORD OF DECISION ISSUED FOR THE RICHMOND TO HAMPTON ROADS 

PASSENGER RAIL STUDY 
 
In a December 14, 2012 press release (attached), the Virginia Department of Rail and 
Public Transportation (DRPT) announced that the Federal Railroad Administration 
(FRA) has signed a Record of Decision (ROD) for the Richmond to Hampton Roads 
Passenger Rail Study, satisfying the requirements of the National Environmental 
Policy Act (NEPA) for a Tier I Environmental Impact Statement (EIS) that considered 
alternatives for improving rail service between the Richmond and Hampton Roads 
regions. 
 
The issuance of the ROD makes DRPT and FRA eligible to initiate the Tier II NEPA 
process, which will develop, evaluate, and recommend specific improvements within 
the corridor that are consistent with the ROD and will achieve the purpose and need 
of the Tier I level study. 
 
To review the Tier I Final EIS, go to 
http://rich2hrrail.info/pages/mp_reports.html#Tier.  
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MINUTES 
TRAFFIX Oversight Committee Meeting 

October 3, 2012 
HRTPO, 723 Woodlake Dr., Chesapeake, VA 23320 Room D 

 
Chairman Jeff Raliski called the meeting to order at 11:40 a.m.  
 
In Attendance: 

NAME ASSOCIATION A/P NAME ASSOCIATION A/P 
MEMBERS:   Non-voting Members   
Eric Stringfield VDOT P Chris Arabia DRPT P 
Gary Walton City of Chesapeake A Carl Jackson VDOT P 
Jamie Oliver Isle of Wight County A Ivan Rucker FHWA A 
Jeff Raliski (Chair) City of Norfolk P Thomas Slaughter  City of Newport News P 
Keith Cannady City of Hampton P    
Kevan Danker WATA P HRT Employees:   
Mark Schnaufer City of Virginia Beach P Carleen Muncy HRT P 
Michael King City of Newport News A Carol Russell HRT P 
Susan Wilson City of Portsmouth P Dawn Reed HRT P 
Scott Mills City of Suffolk P Delores Gee HRT P 
Keisha Branch HRT P Ron Hodges HRT P 
Wendy Vachet NAVY P Tiffany Swindell HRT P 
      
HRTPO Staff   Guests   
Sam Belfield HRTPO P Sherry Neil Portsmouth P 
Rob Case HRTPO P Rico Fleshman URIDE/VPSI P 
Stephanie Shealey HRTPO P Damien Gray URIDE/VPSI P 
   David Forster Virginian-Pilot P 

 
Request for Public Comment:  Chairman Raliski opened the floor for public comments. There were none. 
 
Approval of Previous Meeting Minutes:  Chairman Raliski asked for a motion to approve the minutes.  The June 6, 
2012 meeting minutes were moved, seconded, and approved as presented. 
 
Traffix Permanent Presence on the Peninsula – Mr. Ron Hodges, Director of Business Development at Hampton 
Roads Transit reported the opening of a permanent office on the Peninsula at the HTC Transfer Center where Jeff Fykes 
will be located on a daily basis.  There will be a sign designating the office as TRAFFIX for Hampton Roads Transit.  
There is also an office on the Naval Station Norfolk, with Ms. Tiffany Swindell as the TRAFFIX representative.  
 
Update on GoPass365:  Mr. Hodges gave a report about the changes being made to the GoPass365 Program.  In the 
beginning the purpose of the program was to increase ridership and to entice the younger rider to the bus systems.  On 
December 31, 2012, that program will cease.  As of January 1, 2013, the schools or businesses will be billed at the rate of 
$.94/per trip used.  Hampton Roads Transit is in the process of meeting with all the current GoPass365 Participants to 
determine whether they want to continue with this next phase of the program.  There has been ridership/usage data 
collected since January of 2012 which is being used to determine the future usage for each participant and to give an 
approximate range upon which to compute the cost to each participant.  Meetings are being set up for each participant to 
meet with Hampton Roads Transit individually to discuss their options with the new phase.   
● There has been sporadic misuse of the GoPass365 pass.  This has been addressed with Hampton Roads Transit 

Security; the GoPass365 team of Mr. Hodges, Ms. Swindell; Finance; and Operations by holding meetings to 
determine ways to deter misuse of the tickets.  Starting in January, all participants will need to produce a valid 
picture ID and each individual ticket holder will be required to sign their name on the ticket with permanent ink 
prior to use.  Hampton Roads Transit is looking into future solutions that might include an id ticket issued with 
electronic coding in the card. 

● At the current time, trips are not counted on the Light Rail, but are estimated.  Most Tide riders transfer to the 
Tide from buses where they were counted. 
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● Ms. Wendy Vachet stated she would assist with the current Commander and the Military Bases to also be able to 
take advantage of this program. 

● There is an Option 2 available that is not being widely promoted, but on a case by case situation for the schools 
that are participating that includes charging $40.00 per person using the card, per semester for schools and they do 
not have to include their entire population as with the previous phase of the program. 

 
Tolls and TDM in Hampton Roads – When it was projected that tolls would start in July, Hampton Roads Transit 
looked into the parking lots in Portsmouth to Park and Ride on the Ferry, then the Light Rail.  Ms. Vachet wanted to 
assure inclusion in meetings addressing transportation issues to bring the military perspective.  Hampton Roads Transit is 
in the planning stages of marketing for a major kick-off opening event next year for the Park-N-Ride lots. 
 
Military Base Outreach – Ms. Swindell presented the Bus Ridership spreadsheet at the Naval Bases and is currently 
promoting the MAX rides provided.  The TIP Program (Transportation Incentive Program) is sponsored by the 
Department of Defense, and Ms. Vachet explained the importance of coordination between the entities.  Some of the bus 
routes are at capacity, so additional runs are necessary and are being addressed.  Ms. Vachet said there is a survey being 
completed to address the military person’s transportation needs within the base and to/from the base.  Upon completion of 
the survey analysis, Ms. Vachet will assist with getting that information to the proper entities for solutions to the issues 
presented. 
 
NuRide Report – Ms. Dawn Reed is with Ms. Swindell on the base a couple of days per week and she gave a short 
overview of the NuRide Program (online-real time).  One of the new fields implemented by Mr. Rick Steele, President of 
NuRide, allows one to enter their address and then the screen will populate with all the registered riders in your area. 
Another new feature is the addition of NuRide rewards being available immediately.  When the workers are in the field, 
they pre-register persons by entering their name and email address only:  NuRide then sends an email to their inbox 
prompting completion of the registration process.   This process will definitely increase the number of participants, and 
the screens are extremely user friendly.  Ms. Reed explained the following: 
● Dashboard that tells us in real time what is happening with ride matching, with VMTs, pollution that is not going 

into the air, and gives an excellent look at how successful this program is becoming much quicker than in 
previous dashboard versions.  Each company can look at their company’s dashboard to see their imprint. 

● NuRide works by providing points for every trip you make without using your car for the trip. 
 
NOTE:  It was suggested to add a question as to whether they are a military commute.  Base access is a huge issue. 
  
Van Pool Status – Mrs. Carol Russell, Transportation Demand Outreach Assistant Manager, reported on the status of the 
Van Pool by stating that there are 57 Vans Leased, with 57 potential leases on a waiting list.  Mrs. Russell promoted the 
Van Pool Event on October 6, 2012 at the Silverleaf Commuter Station in VB from 9am to 11:30am, partnering with 
Enterprise.  Mr. Hodges added that there are 20 new vans coming next year due to a rewarded grant.  There were a lot of 
programs in the past that should be brought back and re-implemented, given the manpower to complete, according to Ms. 
Vachet that could assist the military bases. 
 
Telework!VA Current Status – Ms. Delores Gee explained the incentive program handout which included information 
from 2007 to present.  There are now 966 Teleworkers.  This is another area that could benefit the civilian employees on 
the military bases, although the military could not benefit given their flexible work hours. 
 
● Ms. Sherry Neil, from Portsmouth, also attended as a guest.  She gave her support of the Telework!VA by 
reading state policy and  Code - 15.2-1512.3 and was interested in learning how to implement the Telework!VA program 
in the City of Portsmouth.  Mr. Hodges welcomed the cooperation of Portsmouth to initiate awareness of all our programs. 
 
Comments on Outreach Reporting – After the last meeting, the new Outreach Reporting form was sent to all the 
membership to solicit their comments to improve the form.  No comments were received.  After implementation of the 
reporting form, Mrs. Russell gave an overview of the results, using the actual form.  There were no comments from the 
floor for improving the form. 
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Old Business: There was none. 
 
New Business:  Ms. Stephanie Shealey distributed copies of the Annual Report for Fiscal Year 2011, prepared by the 
HRTPO.  She stated that TRAFFIX will update this document in future years starting with the FY 2012 information. 
 
● A short video commercial was shown which was created by the Marketing Department of Hampton Roads 
 Transit. 
 
Next Meeting Schedule and Agenda Items – February 6, 2013 is the next scheduled meeting. 
 
Adjournment:  The meeting adjourned at 1:10 p.m. 
 
Respectfully submitted, 
 
Carleen K. Muncy 
 
Carleen Muncy, B.A., C.A.P. 
Sr. Administrative Assistant for Planning and Development Department 
Hampton Roads Transit 

Attachment 17-A



Minutes	of	the	October	9,	2012	HRTO	Subcommittee	Meeting	
Sandy	Bottom	Nature	Park,	Hampton,	9:30am	
	
Attendees	
Robert	Case,	HRTPO	
Iris	Rodriguez,	FHWA	
Frank	Hickman,	Va.	Beach	
Keith	Nichols,	HRTPO		
Sam	Belfield,	HRTPO	
Daniel	Rydzewski,	Norfolk	
Jackie	Kassel,	Newport	News	
Kamlesh	Chowdhary,	HRT	
Martin	Willson,	Hampton		
Steve	Kopczynski,	York	
Officer	Pillow,	VSP	
	
Public	Comment	Period	
No	Public	Speakers	
	
Minutes	of	August	14,	2012	Meeting	
No	modifications	of	the	minutes	–	approved.		
	
Closing	HRBT	for	Maintenance	
	

Rob	Case	led	the	discussion	on	the	idea	of	HRTO	sending	a	statement,	through	TTAC,	asking	
VDOT	to	consider	bi‐directional	traffic	flow	considerations	when	appropriate	(i.e.	planned	
construction	or	road	maintenance	activities,	emergencies).		He	also	volunteered	the	
assistance	of	HRTO	with	the	planning	effort	involved	in	any	future	major	roadway	closures.	
	
The	discussion	ended	with	consensus	to	invite	VDOT	to	the	next	HRTO	meeting	to	discuss	
bi‐directional	flow	issues.	
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HRTPO	Staff	Updates	
	

Attainment,	MAP‐21,	and	CMAQ	
Rob	Case	led	the	discussion	about	MAP‐21	and	regional	CMAQ	status.	The	bottom	line	was	
that	CMAQ	funds	are	still	available	for	this	region	as	we	are	still	in	a	“Maintenance”	status.	
	
Results	of	08‐23‐12	RCTO‐TIM	Meeting	
Sam	Belfield	presented	the	status	of	numerous	RCTO‐TIM	working	group	initiatives,	
including	the	latest	RCTO‐TIM	Performance	Measures.	Sam	put	out	a	call	for	additional	
participation	from	members	of	this	group	to	join	the	RCTO	group	meetings.	
	
HRTO	Leadership	in	2013	and	2014	
The	consensus	of	the	subcommittee	was	to	place	on	the	December	agenda	a	vote	
concerning	continuing	the	current	leadership	(chair	and	vice‐chair)	for	another	year.	
	
Using	VDOT	Video	Contract	to	Post	City	Traffic	Video	Streams	to	Internet	
	

Dan	Rydzewski	and	Frank	Hickman	led	the	discussion	of	their	recent	conversation	with	
Scott	Cowherd	and	Dewayne	Cook	regarding	cities	being	added	to	the	VDOT	video	handling	
contract	with	Iteris.	The	conversation	revealed	that	VDOT	is	not	willing	to	bear	the	cost	of	
connecting	the	cities	to	the	network.	The	connection	cost	would	be	$2,000	per	camera,	plus	
an	annual	maintenance	fee.	
	
A	future	meeting	between	VDOT	and	all	interested	cities	was	proposed	to	discuss	typical	
configurations	and	fine	tune	the	costs.	
	
FHWA	Regional	Traffic	Signal	Operations	Assessment	
	

HRTO	welcomed	Iris	Rodriguez	(FHWA)	who	spoke	about	the	upcoming	traffic	signal	
operations	assessment	scheduled	for	October	17‐19,	2012.	Ms.	Rodriguez	reviewed	the	
upcoming	schedule	with	all	of	the	participating	cities.	
	
Next	Meeting	Schedule		
	

The	next	HRTO	meeting	is	scheduled	for	Tuesday,	December	11,	2012	from	9:30	–	11:30	
a.m.	at	Regional	Building,	Chesapeake.	

Attachment 17-B



 

FOR IMMEDIATE RELEASE 
December 14, 2012 

Contact: 
Amanda Reidelbach 
(804) 786-7432 
Amanda.Reidelbach@drpt.virginia.gov 

RECORD OF DECISION ISSUED FOR THE RICHMOND TO 
HAMPTON ROADS PASSENGER RAIL STUDY 

Marks Completion of the Tier I National Environmental Policy Act Process 

WASHINGTON –The Federal Railroad Administration (FRA) has signed a Record of Decision 
(ROD) for the Richmond to Hampton Roads Passenger Rail Study, satisfying the requirements of 
the National Environmental Policy Act (NEPA) for a Tier I Environmental Impact Statement 
(EIS) that considered alternatives for improving rail service between the Richmond and Hampton 
Roads regions. 

The ROD records FRA’s decision to support the selected alternative identified by EIS proponent 
Virginia Department of Rail and Public Transportation (DRPT), which recommends increased 
conventional speed service (maximum 79 mph) along the existing Virginia Peninsula intercity 
passenger rail route from Newport News to Richmond.  The selected alternative also 
recommends new higher speed service (maximum 90 mph) on the Southside route from Norfolk 
to Richmond, generally following U.S. Route 460 south of the James River. 

Thelma Drake, director of the Virginia Department of Rail and Public Transportation (DRPT) 
said, “The Record of Decision is significant on many levels. It’s much more than a review of the 
environmental impact. This decision establishes the Southeast High Speed Rail Corridor route 
into Hampton Roads, at a time when the Commonwealth has initiated intercity passenger rail 
service to the region after a 35 year absence.” 

In advance of the ROD, FRA and DRPT circulated the Final Tier I EIS for agency and public 
review on August 31, 2012.  Comments received during the review period were addressed and 
summarized in the ROD. The Draft EIS, Final EIS and ROD are available at 
http://www.rich2hrrail.info. 

With today’s announcement, DRPT and FRA are eligible to initiate the Tier II NEPA process, 
which will develop, evaluate and recommend specific improvements within the corridor that are 
consistent with the ROD and will achieve the purpose and need of the Tier I level study.  
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HRTPO Transportation Technical Advisory Committee Meeting – January 2, 2013 

AGENDA ITEM #18: ANNOUNCEMENTS 
 
Announcements of interest to the TTAC. 
 
A. LRTP SUBCOMMITTEE MEETING 

 
The Long-Range Transportation Plan (LRTP) Subcommittee will meet directly following 
the TTAC meeting on Wednesday, January 2, 2013, in the Regional Boardroom.  
 

B. CTAC MEETING 
 
The Citizen Transportation Advisory Committee (CTAC) will meet on Thursday, January 
10, 2013, in the Regional Boardroom.  The meeting begins at 12:00 p.m. 
 

C. TPS MEETING 
 
The Transportation Programming Subcommittee (TPS) will meet on Friday, January 11, 
2013, in the Regional Boardroom.  The meeting begins at 9:30 a.m. 
 

D. HRTPO BOARD MEETING 
 

The Hampton Roads Transportation Planning Organization (HRTPO) Board will meet on 
Thursday, January 17, 2013 in the Regional Boardroom. The meeting begins at 10:30 a.m. 

 
  



HRTPO Transportation Technical Advisory Committee Meeting – January 2, 2013 

AGENDA ITEM #19: OLD/NEW BUSINESS 
 


	AGENDA ITEM #1: CALL TO ORDER
	AGENDA ITEM #2: PUBLIC COMMENT PERIOD
	AGENDA ITEM #3: SUBMITTED PUBLIC COMMENTS
	AGENDA ITEM #5: MINUTES
	AGENDA ITEM #6: FY 2013 UNIFIED PLANNING WORK PROGRAM AMENDMENT: WATA
	AGENDA ITEM #7: FY 2012-2015 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT: HRTPO
	AGENDA ITEM #8: FY 2012-2015 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT: YORK COUNTY
	AGENDA ITEM #9: 2012 PUBLIC PARTICIPATION PLAN: FINAL DOCUMENT
	AGENDA ITEM #10: fy 2014 – 2019 syip development: hrtpo priority projects
	AGENDA ITEM #11: INTERSTATE 64 HAMPTON ROADS BRIDGE-TUNNEL STUDY: DRAFT EIS
	AGENDA ITEM #12: fy 2014 unified planning work program – planning priorities: draft
	AGENDA ITEM #13: FY 2012-2015 TRANSPORTATION IMPROVEMENT PROGRAM: QUARTERLY SNAPSHOT
	AGENDA ITEM #14: 2040 LRTP TRANSPORTATION ANALYSIS ZONE DATA ALLOCATION
	AGENDA ITEM #15: REVISING FUNCTIONAL CLASS DESIGNATIONS FOR MAP-21
	AGENDA ITEM #16: THREE-MONTH TENTATIVE SCHEDULE
	AGENDA ITEM #18: ANNOUNCEMENTS
	A5 - TTAC Minutes 110712.pdf
	Summary Minutes of the
	HRTPO Transportation Technical
	Advisory Committee (TTAC) Meeting
	November 7, 2012
	Adjournment




