
HRTPO Transportation Technical Advisory Committee Meeting – September 5, 2012 

AGENDA ITEM #19: FOR YOUR INFORMATION 
 
A. TRAFFIX OVERSIGHT SUBCOMMITTEE MINUTES 

 
The minutes of the TRAFFIX Oversight Subcommittee (TOS) meeting of June 6, 2012 
are attached. 
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B. NEC FUTURE – SCOPING PACKAGE AND NOTICE OF INTENT TO COMPLETE A 
TIER I ENVIRONMENTAL REVIEW PROCESS 
 
In June 2012, the Federal Railroad Administration (FRA) published a scoping package 
for NEC FUTURE, a unique planning process for the Northeast Corridor (NEC) recently 
launched by FRA.  The NEC is a rail transportation spine that runs from Boston to 
Washington, D.C. and accommodates over 2,000 passenger trains and 70 freight trains 
each day.  The FRA initiated the NEC FUTURE program to develop an integrated 
passenger rail solution for the Northeast, including an investment program to grow 
the corridor to meet the transportation needs of the region’s economy. 
 
In the June 22, 2012 edition of the Federal Register, the FRA issued a Notice of Intent 
to advise the public of the preparation of a Tier I Environmental Impact Statement 
(EIS) to evaluate potential passenger rail improvements in the NEC.  To ensure that all 
significant issues are identified and considered, all interested parties are invited to 
comment on the proposed scope of environmental review, project purpose and need, 
alternatives to be considered, environmental effects to be considered and evaluated, 
and methodologies to be used for evaluating effects.  The deadline for submitting 
comments associated with this Notice of Intent is Friday, September 14, 2012. 
 
For more information on the NEC FUTURE Scoping Package, go to 
http://www.necfuture.com/pdfs/scoping_package_0612.pdf 
 
For more information on the Notice of Intent, go to 
http://www.gpo.gov/fdsys/pkg/FR-2012-06-22/pdf/2012-15241.pdf  
 

C. AMTRAK VISION FOR THE NORTHEAST CORRIDOR – 2012 UPDATE REPORT 
 
In July 2012, Amtrak published The Amtrak Vision for the Northeast Corridor – 
2012 Update Report.  The update report outlines recent developments in Northeast 
Corridor (NEC) planning and highlights key findings related to how Amtrak can 
translate various strategies and concepts for the growth and improvement of the NEC 
into reality. 
 
To access the report, go to 
http://www.amtrak.com/ccurl/453/325/Amtrak-Vision-for-the-Northeast-Corridor.pdf  

 
 
 
 

http://www.necfuture.com/pdfs/scoping_package_0612.pdf
http://www.gpo.gov/fdsys/pkg/FR-2012-06-22/pdf/2012-15241.pdf
http://www.amtrak.com/ccurl/453/325/Amtrak-Vision-for-the-Northeast-Corridor.pdf
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D. HAMPTON ROADS TRANSPORTATION OPERATIONS SUBCOMMITTEE MINUTES 
 
The minutes of the Hampton Roads Transportation Operations (HRTO) Subcommittee 
meeting of August 14, 2012 are attached. 
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E. IDLE EARMARK PROJECTS: USE IT OR LOSE IT 
 
In an August 17, 2012 press release (attached), the Obama Administration announced 
that it won’t allow infrastructure funds to sit idle as a result of stalled earmark 
projects.  U.S. Transportation Secretary Ray LaHood made over $470 million in 
unspent earmarks immediately available to states to be used for projects that will 
create jobs and help improve transportation across the country. 
 
Information provided by USDOT indicates that Virginia has $9,984,226 in unspent 
earmarks that the state may use on other projects.  States have until October 1, 2012 
to identify the projects on which the funds will be used and must have the funds 
obligated by December 31, 2012. 
 
HRTPO staff researched the two projects in Hampton Roads that are listed among the 
projects with unspent earmarks.  The information on those projects is summarized 
below: 

 
1. Suffolk Bike Trails - $150,000 allocated, $0 obligated, $150,000 unspent 

a. This project is the Suffolk Seaboard Coastline Trail (UPC 59771). 
b. This project received a total of $1,077,000 in Enhancement Funds allocated in 

2001, 2003, 2008, and 2012.  The 2012 allocation was later transferred to UPC 
87011. 

c. This project received a total of $645,850 in earmarks ($495,850 in 2003 and 
$150,000 in 2004) 

d. Local Assistance Division has notified the Federal Programs Division that the 
funds listed as “unspent” should not be released because this is an active 
project. 

 
2. Isle of Wight Co Emergency Signals - $297,000 allocated, $246,096 obligated, 

$50,904 unspent 
a. On March 22, 2006, at the request of then-Senator George Allen, Congress 

approved $297,000 in federal earmark for this project. 
b. Authorization to use the funds was received in December 2007. 
c. VDOT began work on the project in April 2007, expending more than $85,000 

prior to the authorization to use the funds. 
d. The County was billed for $55,104 of that amount. 
e. Apparently, the project was completed with $50,904 in earmarked funds left 

over. 
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MINUTES 
TRAFFIX Oversight Committee Meeting 

June 6, 2012 
HRTPO, 723 Woodlake Dr., Chesapeake, VA 23320 (Room D) 

 
Chairman Jeff Raliski called the meeting to order at 11:40 a.m.   
 
In Attendance: 

NAME ASSOCIATION A/P NAME ASSOCIATION A/P 
MEMBERS:   Non-voting Members   
Eric Stringfield VDOT A Chris Arabia DRPT P 
Gary Walton City of Chesapeake P Carl Jackson VDOT P 
Jamie Oliver Isle of Wight County P Ivan Rucker FHWA A 
Jeff Raliski (Chair) City of Norfolk P Thomas Slaughter  City of Newport News A 
Keith Cannady City of Hampton P    
Kevan Danker WATA P HRT Employees:   
Mark Schnaufer City of Virginia Beach P Carleen Muncy HRT P 
Michael King City of Newport News P Carol Russell HRT P 
Susan Wilson City of Portsmouth P Dawn Reed HRT P 
Scott Mills City of Suffolk A Delores Gee HRT A 
Vacant HRT A Jeff Fykes HRT P 
HRTPO Staff   Ron Hodges HRT P 
Sam Belfield HRTPO P Sheran Johnson HRT A 
Rob Case HRTPO A    
Stephanie Shealey HRTPO P    

 
Request for Public Comment:  Chairman Raliski opened the floor for public comments. There were none. 
 
Approval of Previous Meeting Minutes:  Chairman Raliski moved to approve the February 1, 2012 meeting minutes.  
The amended minutes were then approved as presented. 
  
Update on GoPass365:  Ron Hodges, Director of Business Development at Hampton Roads Transit, gave a report 
about the GoPass365 Program.  The program has been in existence for six months and all current participants are in the 
process of approving extension agreements that will extend their current contract until December 31, 2012.  Starting 
this past January 2012, Hampton Roads Transit has been collecting ridership information showing what bus routes are 
being used the most, and the usage by program participants broken out showing how many employees and/or students 
are riding the bus.  The collection of this data will help determine the price points for continuation of the program into 
2013, and will be beneficial in determining how much Hampton Roads Transit will need to increase the per student fee 
for a profitable program.  This review will happen between August 2012 and October 2012. 
● The Fare Media Cards are being sold on the black market for around $150.00 each.  In an effort to prevent this, 

photo IDs may be added to the GoPass365 card in 2013.  New software is also being looked at.  At the present 
time, we can tell whether an employee or a student is using the card and at what school or business he or she is 
from by the serial number on the back of the card. 

● Along with price increases in the coming year, it will be mandatory for each GoPass365 participant to register 
with NuRide, thereby increasing participation. 

 
NuRide:  Mr. Hodges stated that NuRide has been a part of the Traffix for many years, and had gaps in availability 
due to various funding issues.  Currently, NuRide has new features including a much nicer and information packed 
dashboard and has become a VERY successful program.  Ms. Dawn Reed reported the progress of the website and how 
much it has improved with over 4,400 people currently registered.  One of the requirements of the Newport News 
Shipyard negotiations will be for each employee to register on the website for the NuRide Program. 
 
Mr. Rick Steele, NuRide Chief Officer, gave a presentation to the Hampton Roads Transit TRAFFIX group, showing 
the updated web page, including many of the concerns addressed about incentives, and how useful this program can be.  
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Hampton Roads Transit is focusing on NuRide with a concentrated effort being made to enroll anyone associated with 
the many services offered by Hampton Roads Transit.  Some of the changes made include: 
● There is now open enrollment, which means a participant does not need a work email address to access it 
● NuRide is accessible to smart phones and tablets to download incentives to your PDA 
● It has a wonderful Dashboard that tells us in real time what is happening with ride matching, with VMTs, 

pollution that is not being put into the air, and gives an excellent look at how successful this program is 
becoming much quicker than before 

 
Ms. Reed shared other great features that have been included:  
● NuRide will be phasing out the Commuter Computer (old tracking system) and the participants in the old 

program will be converted into NuRide; the information is accessible quicker 
● Photo IDs are an added feature 
● The website is very user friendly; incentives are better and easier to access 
● NuRide has an added feature to track why and when participants decide to withdraw from the program 
● NuRide is a very powerful tool to be able to track alternate transportation modes 
● A suggestion was to improve the incentives to participants by including a feature that could take suggestions 

that would target specific businesses in the various localities 
 
Newport News Shipbuilding – With about 22,000 employees, Mr. Hodges is currently negotiating with Newport 
News Shipbuilding to become the newest addition to the GoPass365 Program.  HRT is going to conduct a “price point” 
analysis to assure that the price point is fair to both parties.  An update will be provided at the next meeting.  Newport 
News Shipbuilding is a private employer and the price will likely be more than $40.00 per employee.  
 
New Reporting Standards for Outreach Personnel – Mr. Hodges stated that in the past each coordinator has 
submitted a report to him, collecting various data in various formats.  He has enlisted Mrs. Carol Russell’s support and  
assistance to create a standard excel spreadsheet, all inclusive of specific goals and objectives, accomplishments, and 
performance standards and measurements, enabling management the ability to track each coordinator’s progress.  The 
new forms will also enable collation of data each month in a much simpler way, giving us a true snapshot picture of the 
stage/level each contact is in and a clearer understanding of what is being accomplished.  These forms will track results 
from the surveys being executed for each contact and will compare data from the 1st contact to the last one.  Once these 
new forms are in a final draft, a copy will be emailed to the Traffix Oversight Subcommittee to review and make 
comments/give input, and make recommendations prior to implementation.  Mrs. Russell has reviewed the reporting 
process from many other TDM agencies, and tried to model the forms to collect the most information possible to be 
compliant.  Because of the success of the HRT van pool program, it was suggested that in order to grow the program, 
we might want to consider adding fields for more statistical information that will validate our need for purchasing more 
vans. This would help to mitigate and/or eliminate the number of persons on the current waiting lists.  The committee 
expressed the need for information about the waiting list as well.  The subcommittee also noted the importance of 
collecting as much data as possible to portray a truer picture of the success of the program.  The availability of 
scientific data and backup will be of enormous benefit when the time comes to seek more funding to purchase more 
vans. 
 
Complaint to HRT Board on February 23, 2012 Regarding Traffix Outreach Staff Properly Addressing Transit 
Alternatives – A complaint was made to the Commission about TRAFFIX staff not providing proper schedules, which 
bus to ride, how to maneuver around the area, etc. during an outreach event at 1a.m. in the morning at the Newport 
News Shipyard.  Traffix staff were at the midnight shift distributing information about NuRide and other TRAFFIX 
programs.  It was determined that the TRAFFIX staff was performing the tasks asked to perform, and not the duties 
related to schedules, departure times, and methods to get from point A to point B by bus.  There were also safety issues 
with the volume of people coming up to the table with no security, as promised by the management of the shipyard.  It 
was suggested and agreed upon that the next time an event of this nature occurs, we will also have a person from the 
Planning Department attend in order to answer questions about schedules and route information.  The board 
determined that Traffix staff acted appropriately during this event and exchange and that the complaint has been 
properly addressed. 
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Old Business: Additional vans are needed to assist with the VanPool Program.  The committee agreed that a program 
that was as successful as the VanPool Program should have their support as much as possible to continue with 
assistance in acquiring capital to purchase new vans.  Mr. Hodges reported meeting with VPSI and Enterprise in 
regards to leasing a van, providing reports to purchase a new van, and Hampton Roads Transit has one on order.  There 
is currently a waiting list of twelve persons without advertising.  There is one ADA Compliant van being ordered.  
Hampton Roads Transit has purchased six vans for replacements of older vans being retired from the fleet.  Mr. 
Hodges will research procedures and practices to determine whether vans can be used on more than one round trip. 
 
New Business: Mr. Hodges requested the committee assist with any contacts or businesses that might be interested in 
TRAFFIX issues that Jeff Fykes, Coordinator on the Northside, could address since he is now available. 
 
Next Meeting Schedule and Agenda Items – October 3, 2012 will be the next meeting. 
 
Adjournment:  The meeting adjourned at 1:55 p.m. 
 
Respectfully submitted, 
Carleen K. Muncy 
Carleen Muncy, B.A., C.A.P. 
Sr. Administrative Assistant for Planning and Development Department 
Hampton Roads Transit 
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DRAFT	Minutes	of	the	August	14,	2012	HRTO	Subcommittee	Meeting	
Human	Resources	Training	Room,	City	Hall,	Chesapeake,	9:30am	
	
Attendees	
Robert	Case,	HRTPO	
Frank	Hickman,	Va.	Beach	
Keith	Nichols,	HRTPO		
Daniel	Rydzewski,	Norfolk	
Jackie	Kassel,	Newport	News	
Chris	Swartz,	Hampton	
Robert	Lewis,	Suffolk	
Eric	Reddeck,	HRFSOC	
Kevin	Eppley,	Chesapeake	
Kamlesh	Chowdhary,	HRT	
Rick	Lowman,	VB	
Leon	Sisco,	WATA	
Gary	Walton,	Chesapeake	
Martin	Willson,	Hampton		
Mike	Miller,	VDOT	
Edward	Spencer,	CBBT	
Robert	Johnson,	CBBT	
Scott	Cowherd,	VDOT	
Armand	Ciccarelli,	Iteris	
Tom	Burgoon,	Skyline	
David	Ambrose,	Suffolk	
	
Public	Comment	Period	
No	Public	Speakers	
	
Minutes	of	June	12,	2012	Meeting	
No	modifications	of	the	minutes	–	approved.		
	
Relationship	Between	Local	Opticom	Projects	
Robert	Lewis	(Suffolk)	gave	a	report	on	his	meeting	with	VDOT	(HR	District)	regarding	the	
best	way	to	administer	the	two	approved	Opticom	projects.	VDOT	(HR	District)	said	they	
could	not	administer	the	projects	for	the	Hampton	Roads	region,	citing	that	“First	Cities”	
certifications	by	local	cities	would	preclude	a	direct	VDOT	management	role.	
	
The	options	now	being	pursued	are:	
1. Divide	the	project	into	7	UPCs	and	let	each	locality	manage	their	own	project.	
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2. Contact		Ray	Khoury,		State	Traffic	Engineer,	and	ask	about	the	possibility	of	marrying	
our	local	project	to	the	statewide	Opticom	project	that	his	office	is	administering.	This	
effort	would	ensure	consistent	system	coding	patterns	statewide.	

	
With	project	funds	becoming	available	in	October	2013,	we	still	have	ample	time	to	
continue	to	work	out	the	project	details	over	the	next	several	months.	
	
VDOT	Transportation	Video	and	Data	(TVD)	Project	
Scott	Cowherd	(VDOT)	led	the	discussion	on	the	new	VDOT	511	program.	This	is	a	state‐of‐
the–art	system	that	uses	real‐time	probe	data	to	provide	traveler	information	through	
three	different	communication	mechanisms:	1)	the	VDOT	website,	2)	telephone	access	
using	Interactive	Voice	Response	(IVR)	technology,	and	3)	a	mobile	phone	application.	
	
Scott	also	briefed	that	the	“Reach	the	Beach”	campaign	started	in	May	2012.	The	goal	of	this	
program	is	to	reduce	the	travel	times	for	people	traveling	from	Richmond	to	reach	Va.	
Beach	and	the	Outer	Banks.	Using	INRIX	and	Bluetoad	data,	the	program	has	six	(6)	
message	signs	at	key	decision	points	to	advise	motorists	of	travel	times	for	each	of	two	
optional	paths	for	traveling	to	the	beach	areas.	
	
The	511	mobile	application,	for	smartphones,	has	the	basic	Hampton	Roads	area	map	with	
CCTV	camera	links	and	“Reach	the	Beach”	travel	time	information.	
	
In	an	effort	to	expand	the	program	into	the	municipalities,	the	program	is	currently	looking	
at	the	INRIX	data	from	an	additional	50	arterial	routes	for	inclusion.		
	
TVD	Project‐	Data	
Armand	Ciccarelli	(Iteris)	led	the	discussion.		Iteris	was	awarded	a	five–year	contract	with	
VDOT	for	the	design,	development	and	operation	of	a	new	phone	and	web‐based	511	
system.	A	portion	of	the	contract	concerns	the	use	of	iPeMS,	a	data	management	and	
performance	measurement	tool.	The	iPeMS	tool	allows	the	possibility	of	traffic	demand	
management	through	the	collection	of		real‐time	traffic	information.	
	
Traffic	management	reports	on	travel	times,	traffic	volumes,	delay,	and	percent	congestion	
are	among	a	wide	variety	of	reports	available	through	the	software.	
	
TVD	Project‐	Video	
Tom	Burgoon	(Skyline)	led	the	discussion	on	a	new	arrangement	to	handle	the	video	on	all	
VDOT	CCTV	cameras	from	the	five	(5)	TOCs	statewide.	Included	in	the	discussion	was	an	
invitation	to	municipalities	to	share	camera	video	from	their	arterial	road	networks	for	
inclusion	in	the	VDOT	Hampton	Roads	area	map.	This	idea	was	very	appealing	to	the	
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municipalities	represented	since	it	would	provide	a	single	traffic	camera	video	source	for	
the	entire	region.	
	
Tour	of	Chesapeake	Traffic	Operations	Center	
Gary	Walton	and	Kevin	Eppley	led	the	tour	of	the	state‐of‐the‐art	Chesapeake	Traffic	
Management	Center.	The	center	uses	a	traffic	adaptive	signal	control	arrangement	(Mist),	
the	only	system	of	this	type	in	the	Hampton	Roads	region.	Chesapeake	has	170+	
intersections,	23	CCTV	cameras,	and	7	dynamic	message	signs	in	their	traffic	management	
network.	
	
The	primary	advantage	of	Traffic	Adaptive	Control	is	that	it	allows	the	traffic	signal	system	
to	make	real‐time	signal	timing	adjustments	based	on	real‐time	traffic	demand	conditions.	
This	system	will	not	compensate	for	those	times	when	there	is	simply	more	traffic	
attempting	to	pass	through	a	corridor	than	the	corridor	can	physically	accommodate,	i.e.	
demand	exceeds	capacity.	However,	it	will	process	the	traffic	as	efficiently	as	possible.		This	
technology	has		proven	to	be	the	best	signal	control	technology	for	unplanned	events,	such	
as	accidents	on	the	interstate	forcing	traffic	onto	parallel	local	roads.	
	
The	traffic	adaptive	technology	has	been	deployed	on:	
‐ Greenbrier	Parkway	between	I‐64	and	Volvo	Parkway	
‐ Military	Highway	from	Virginia	Beach	city	line	to	I‐464	
‐ Portsmouth	Boulevard	from	the	I‐664	Interchange	to	Dock	Landing	Road	
‐ Taylor	Road	from	Portsmouth	Boulevard	to	Taylorwood	Boulevard	
‐ Western	Branch	Boulevard	from	Suffolk	city	line	to	Portsmouth	city	line	
	
We	would	like	to	thank	Gary	and	staff	for	hosting	the	meeting.	
	
Next	Meeting	Schedule		
The	next	HRTO	meeting	is	scheduled	for	Tuesday,	October	9,	2012	from	9:30	–	11:30	a.m.	
at	Sandy	Bottom	Nature	Park,	Hampton.	
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THE WHITE HOUSE
Office of the Press Secretary

FOR IMMEDIATE RELEASE
August 17, 2012

Obama Administration on Idle Earmark Projects: Use It or Lose It “We Can’t Wait” Action Helps
States Put People to Work, Improve Infrastructure

WASHINGTON, DC – The Obama Administration today announced that it won't allow
infrastructure funds to sit idle as a result of stalled earmark projects at a time when hundreds
of thousands of construction workers are looking for work. U.S Transportation Secretary Ray
LaHood is making over $470 million in unspent earmarks immediately available to states for
projects that will create jobs and help improve transportation across the country.

"My administration will continue to do everything we can to put Americans back to work,"
said President Barack Obama. "We're not going to let politics stand between construction
workers and good jobs repairing our roads and bridges."

"We are freeing up these funds so states can get down to the business of moving
transportation projects forward and putting our friends and neighbors back to work," said
Secretary LaHood.

President Obama has vowed to veto any bill that comes to his desk with earmarks and would
support legislation to permanently ban earmarks. But $473 million in highway earmarks from
FY2003-2006 appropriations acts remain unspent years later. Those acts contain provisions
that authorize the Secretary to make the unused funds available for eligible surface
transportation projects. Effective today, state departments of transportation will have the
ability to use their unspent earmarked highway funds, some of which are nearly 10 years old,
on any eligible highway, transit, passenger rail, or port project.

States must identify the projects they plan to use the funds for by October 1, and must
obligate them by December 31, 2012.

"Particularly in these difficult fiscal times, states will be able to put these dollars to good use,"
said Federal Highway Administrator Victor Mendez. "These funds will create jobs in the short
term and help bring about what President Obama called 'an America built to last.'"

To ensure that this funding is quickly put to good use to improve our nation's infrastructure,
funds not obligated by the December 31 deadline will be proportionally redistributed in FY
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2013 to states that met the deadline.

A list of available funds by state can be accessed: http://www.fhwa.dot.gov/pressroom
/redisfy0306earmarks.htm

# # #
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