
HRTPO Transportation Technical Advisory Committee Meeting – March 7, 2012 

AGENDA ITEM #17: FOR YOUR INFORMATION 
 
A. FREIGHT TRANSPORTATION ADVISORY COMMITTEE MINUTES 

The draft minutes of the Freight Transportation Advisory Committee meeting of 
January 5, 2012 are attached. 
 
Attachment 17-A 

 
B. CITIZEN TRANSPORTATION ADVISORY COMMITTEE MINUTES 

The summary minutes of the Citizen Transportation Advisory Committee meeting of 
January 12, 2012 are attached. 
 
Attachment 17-B 

 
C. TRAFFIX OVERSIGHT SUBCOMMITTEE MINUTES 

The draft minutes of the TRAFFIX Oversight Committee meeting of February 1, 2012 
are attached. 
 
Attachment 17-C 
 

D. TRANSPORTATION PROGRAMMING SUBCOMMITTEE MINUTES 

The summary minutes of the Transportation Programming Subcommittee meetings of 
February 9, 2012 and February 24, 2012 are attached. 
 
Attachment 17-D 
 

E. ARRA TRANSPORTATION AND INFRASTRUCTURE REPORTING 

The U.S. House of Representatives Transportation and Infrastructure (T&I) 
Committee pledged the Committee would closely oversee the implementation of 
transportation and infrastructure provisions of the American Reinvestment and 
Recovery Act (ARRA) to ensure the funds provided are invested quickly, efficiently, 
and in harmony with the job-creating purposes of this Act.  The Commonwealth of 
Virginia has submitted its December 2011 update to the T&I Committee.  The 
attachment includes information from Virginia’s December report, summarized by 
MPO. 

Attachment 17-E 
 

F. QUADRENNIAL FEDERAL CERTIFICATION REVIEW 

The quadrennial federal certification review of the HRTPO transportation planning 
process will be held March 20-22, 2012 in the Regional Board Room.  A public meeting 
will be held on March 20th, from 4:30 p.m. to 7:30 p.m.  The formal review will be held 
on March 21st and 22nd.  Additional information regarding the certification review is 
included in the attached letter from the Federal Highway Administration and the 
Federal Transit Administration. 
 
Attachment 17-F  
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FREIGHT	TRANSPORTATION	ADVISORY	COMMITTEE		
OF	THE	HAMPTON	ROADS	TRANSPORTATION	PLANNING	ORGANIZATION	

JANUARY	5,	2012	MEETING	

DRAFT	MINUTES	

Co‐Chair	Bill	Bell	called	the	HRTPO	Freight	Transportation	Advisory	Committee	(FTAC)	to	
order	at	10:00	a.m.	in	the	Virginia	Port	Authority	(VPA)	Board	Room	with	the	following	in	
attendance:	

	
MEMBERS:	

Bill	Bell	(Newport	News	Shipbuilding)	
Butch	Crane	(K‐Line	America)	
David	White	(Virginia	Maritime	Association)	
Keith	Helton	(Givens	Logistics)	
Ron	Drogan	(CrossGlobe	Group)	
	

STAFF:	

Allison	Mall	(Moffatt	&	Nichol)	
Andy	Hecker	(Moffatt	&	Nichol)	
Camelia	Ravanbakht	(HRTPO)	
Jeff	Florin	(VPA)	
Keith	Nichols	(HRTPO)	
Rob	Case	(HRTPO)	
Sam	Belfield	(HRTPO)	
	
OTHERS:	

Admiral	Craig	Quigley	(HRMFFA)	
Joshua	Son	(U.S.	Navy)	
Wendy	Vachet	(U.S.	Navy)	
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1. ATTENDANCE	AND	PUBLIC	COMMENT	PERIOD	

Staff	 took	 attendance	 and	 Chairman	Mr.	 Bill	 Bell	 opened	 the	 public	 comment	 period.		
Hearing	no	 requests	 for	 comment,	Mr.	 Bell	 then	declared	 the	 public	 comment	 period	
closed.		

2. APPROVAL	OF	PREVIOUS	MEETING’S	MINUTES	

Mr.	Bell	noted	 the	minutes	of	November	16,	2011	and	asked	 for	any	revisions.	There	
being	none,	Mr.	Butch	Crane	moved	the	minutes	be	approved	as	submitted.	 	Mr.	Keith	
Helton	seconded	the	motion	and	the	minutes	were	unanimously	approved.		

	
3. 		FTAC	MEMBERSHIP	REVIEW	AND	CO‐CHAIR	NOMINATION	DISCUSSION	

	
The	Committee	discussed	the	need	for	a	new	Co‐Chair,	since	Mr.	Stan	Clark	was	not	re‐
elected	to	the	Isle	of	Wight	County	Board	of	Supervisors,	and	therefore	is	no	longer	
eligible	for	FTAC	membership.		The	FTAC	co‐chair	needs	to	be	a	voting	member	on	the	
HRTPO	board.			
	
Two	more	members	are	also	needed	on	the	Committee	to	represent	the	retail,	or	
“freight	owners,”	side	of	the	freight	industry.		Mr.	Crane	agreed	to	inquire	with	the	
Dollar	Tree’s	transportation	and	logistics	department	about	someone	from	their	team	
joining	the	Committee.	
	
The	new	members	will	be	formally	agreed	upon	at	the	next	FTAC	meeting,	and	will	be	
approved	by	the	HRTPO	at	their	March	meeting.	Ms.	Ravanbakht	noted	that	there	will	
not	be	an	HRTPO	Board	meeting	in	February,	because	the	HRPDC	will	be	at	a	retreat.	
	

4. FREIGHT	SUMMIT	REVIEW	AND	DISCUSSION	OF	FUTURE	EVENT	
	

The	Committee	then	discussed	the	Inaugural	Freight	Transportation	Summit	that	they	
sponsored	on	December	6th	and	the	general	consensus	was	that	it	was	a	successful	
event	that	should	be	duplicated	in	some	fashion	annually,	but	that	can	and	should	be	
modified	and	improved	upon.		
	
Ms.	Allison	Mall	gave	an	overview	of	the	comments	that	were	received	from	the	
summit’s	attendees,	which	included	the	desire	for	more	attendee	participation	and	
more	attendance	by	legislative	leaders	and	elected	officials.			
	
To	hold	the	event	next	year	will	be	logistically	difficult	because	the	2012	Virginia	
Governors	Transportation	Conference	will	be	held	in	Northern	Virginia,	not	Norfolk.		
Options	of	how	to	have	another	freight	summit	focused	on	where	the	desired	audience	
could	best	be	reached.		Even	though	the	inaugural	event	focused	on	the	Hampton	Roads	
region,	the	FTAC’s	message	on	the	importance	of	freight	systems	to	the	state	and	nation	
could	also	resonate	in	other	parts	of	the	state,	and	national	elected	officials	would	be	
more	available	in	Northern	Virginia.		If	a	summit	is	held	outside	of	the	region	next	year,	
the	need	for	sponsors	is	even	more	important.		The	Committee	agreed	to	consider	
having	their	individual	companies	co‐sponsor	such	an	event.		Another	possibility	is	that	
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rather	than	having	a	separate	freight	event,	the	Committee	might	instead	consider	
sponsoring	a	block	of	the	Governor’s	Conference	to	focus	on	the	FTAC’s	mission.	
	
Another	option	is	to	hold	a	freight	summit	separately	from	the	Governor’s	Conference,	
in	Hampton	Roads.		Mr.	Ron	Drogan	commented	that	separating	it	may	either	gain	or	
lose	business	and	political	attendees.		Mr.	David	White	then	brought	up	some	ways	that	
the	FTAC	can	get	their	message,	including	the	A	Region	United	video,	to	the	state	
legislature.		The	VMA’s	5th	Annual	Port	Day	on	February	16th	is	a	perfect	opportunity,	
and	Mr.	White	will	pass	information	on	that	along	to	the	FTAC	staff.		He	said	that	the	
FTAC	should	try	to	participate	in	events	similar	to	the	freight	summit	in	order	to	reach	
a	broader	audience,	especially	other	state	MPOs.	In	addition,	the	VMA	will	hold	an	
International	Trade	Symposium	on	May	3rd,	2012,	which	usually	has	350	attendees	and	
1,000	attending	the	banquet.		
	
The	Committee	agreed	to	get	involved	in	these	sorts	of	events	as	resources	are	
available,	and	staff	agreed	to	look	into	these	opportunities	further.		Mr.	Bell	said	that	he	
wants	the	FTAC	to	have	a	voice	in	lots	of	different	events	–	even	if	it’s	just	a	15	min	
statement	to	the	right	audience.		Mr.	Andy	Hecker	pointed	out	that	a	big	separate	event	
like	the	freight	summit	would	be	best	done	in	the	fall	rather	than	the	busy	winter	
season.	
	

7. PUBLIC	OUTREACH	CAMPAIGN	
	
The	discussion	then	segued	into	where	and	to	whom	to	present	A	Region	United.		At	this	
time,	 the	video	has	been	viewed	566	 times	on	YouTube.	 It	 is	 very	 important	 that	 the	
video	reach	elected	officials	and	business	leaders,	but	it	is	also	important	that	it	reaches	
the	general	public.			
	
Mr.	 Crane	 said	 that	 he	 had	 two	 rotary	 clubs	 that	 were	 interested	 in	 a	 video	
presentation,	 and	 Mr.	 Bill	 said	 that	 he	 had	 been	 in	 touch	 with	 the	 Hampton	 Roads	
Chamber	of	Commerce	as	well	as	the	Peninsula	Chamber	of	Commerce.	
		
Ms.	 Mall	 is	 putting	 together	 a	 comprehensive	 public	 outreach	 strategy	 for	 video	
distribution	and	messaging,	and	told	the	Committee	that	it	will	be	finalized	in	time	for	
the	next	FTAC	meeting.	 	Ms.	Ravanbakht	suggested	that	she	contact	the	HRTPO	public	
outreach	staff	 for	their	 input	as	they	develop	the	HRTPO	public	outreach	plan	for	this	
year.		Some	of	the	questions	that	the	Committee	suggested	be	answered	in	the	strategy	
plan	are:	Who	are	we	targeting?	What’s	the	message	for	each	targeted	group?	
	
Groups	that	the	outreach	strategy	needs	to	include	are	the	leadership	of	all	13	HRTPO	
jurisdictions,	 including	seven	city	councils.	University	 transportation	planning	classes,	
newspapers,	 local	 news	media,	WHRO/NPR,	 etc.	 all	 need	 to	 be	 presented	 to.	 If	 each	
committee	member	committed	to	doing	10	presentations,	a	large	number	of	the	people	
who	would	benefit	from	seeing	the	video	would	be	reached.	
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8. REVIEW	OF	GOALS	FOR	UPCOMING	YEAR	
	
The	goals	that	the	Committee	came	up	with	in	June	2011	will	need	to	be	modified	for	
the	upcoming	year,	in	order	to	update	them	according	to	new	Committee	decisions.		
These	include	the	status	of	the	RSTP	application	and	adding	“system‐wide”	to	projects	
that	the	Committee	will	advocate	for.			
	
Mr.	Bell	pointed	out	that	the	reason	for	making	the	goals	a	resolution	to	go	to	the	
HRTPO	is	to	keep	the	Board	aware	of	the	FTAC’s	activities	and	plans.		The	Committee	
decided	that	they	would	like	to	keep	the	Board	updated	more	regularly	this	year.		In	
addition,	the	Committee	agreed	to	add	a	standing	item	to	the	FTAC	meeting	agenda	
where	the	HRTPO	staff	gives	an	update	on	Board	activities	and	upcoming	items.	
	
The	FTAC	staff	made	suggested	revisions	to	the	goals	resolution	and	Mr.	Bell	made	a	
motion	to	approve	them	as	modified.	Mr.	Drogan	seconded	the	motion	and	the	
resolution	was	passed	unanimously.		Ms.	Mall	will	send	the	final	edited	version	to	the	
Committee	for	final	approval	via	email,	then	send	it	to	the	HRTPO	for	inclusion	in	the	
January	19th	Board	meeting.	
	

9. RSTP	TOLLING	STUDY	UPDATE	
	

Mr.	Jeff	Florin	gave	an	update	on	the	RSTP	application	for	the	tolling	study.		The	Virginia	
Port	Authority	is	a	conduit	for	the	application	since	the	FTAC	cannot	receive	RSTP	
funds.		Mr.	Florin	told	the	Committee	that	he	would	email	out	the	RFP	for	their	review	
and	comments	before	giving	it	to	the	VPA’s	procurement	department	to	advertise.				
	
Ms.	Wendy	Vachet	mentioned	that	it	would	be	useful	for	the	military	to	be	included	in	
the	tolling	study	–	although	she	acknowledged	that	it	may	require	a	whole	other	study	
because	of	the	magnitude	of	the	military’s	involvement	in	the	region.		Even	if	the	study	
simply	highlighted	what	the	military	will	need	to	study	further,	that	would	be	helpful.	
	

10. 	LRTP	ENDORSEMENT	
	
The	HRTPO	Board	will	vote	on	the	Long	Range	Transportation	Plan	(LRTP)	at	their	
January	19th	meeting.		Mr.	Bell	thinks	it	would	be	appropriate	for	the	FTAC	to	provide	a	
resolution	endorsing	the	process,	if	not	the	plan	itself	–	because	the	FTAC	does	not	feel	
it	is	appropriate	for	them	to	endorse	specific	transportation	projects	at	this	point.	

Ms.	Ravanbakht	and	Mr.	Case	asked	the	Committee	what	they	could	have	explained	
better	in	order	for	the	FTAC	to	feel	comfortable	endorsing	the	actual	results	of	the	
prioritization	tool.		The	Committee’s	overall	feeling	was	that	since	they	have	not	been	
involved	in	the	LRTP	process	for	the	whole	four	years	and	since	they	have	not	analyzed	
each	specific	project	in	great	detail,	it	would	be	best	for	them	to	just	support	the	
process.	

With	a	few	minor	edits	to	the	proposed	resolution	supporting	the	LRTP’s	project	
prioritization	process,	Mr.	Drogan	moved	that	the	Committee	approve	the	resolution	to	
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be	sent	to	the	HRTPO	for	inclusion	in	the	agenda	of	the	next	meeting.		Mr.	Crane	
seconded	the	motion	and	the	Committee	unanimously	agreed.	

11. 	HRTPO	BRIEFING:	HAMPTON	ROADS	REGIONAL	FREIGHT	STUDY		
	

Mr.	Sam	Belfield	then	gave	a	brief	overview	of	the	work	the	HRTPO	staff	has	done	on	
the	2012	update	of	the	Hampton	Roads	Regional	Freight	Study	(last	done	in	2007).		He	
will	present	the	status	of	the	study	at	FTAC	meetings	in	order	to	get	the	Committee’s	
input	and	support	as	the	study	moves	forward.		The	results	of	the	study	will	be	out	by	
June	2012,	and	an	update	on	the	study	will	be	on	the	FTAC	meeting	agenda	until	then.			

The	purpose	of	the	updated	study	is	to	assist	the	HRTPO	Board	in	making	decisions	on	
which	transportation	improvements	related	to	freight	are	desirable.			

The	regional	truck	volume	data	is	from	VDOT	Truck	Counts	from	2009‐2011.	
Commodity	Flow	data	comes	from	Freight	Analysis	Framework,	which	is	a	nationwide	
freight	database	from	the	FHWA	(Federal	Highway	Administration).	It	looks	at	seven	
modes	of	transportation,	43	commodity	types,	123	domestic	areas	and	eight	world	
regions,	and	gives	data	in	tons	and	dollar	value	for	the	existing	year	(2010)	and	
projected	year	(2040).			

This	nationwide	database	gives	Hampton	Roads	its	own	zone,	which	makes	it	
convenient	to	analyze	the	data	and	determine	how	much	freight	is	flowing	to	and	from	
the	region.		The	Hampton	Roads	Truck	Corridors	that	data	is	coming	from	are	1)	Route	
58,	2)	I‐64	and	Route	460,	and	3)	unknown.		Mr.	Case	explained	that	the	data	does	not	
contain	information	for	separating	US	460	truck	traffic	from	I‐64	truck	traffic.		

Mr.	Crane	raised	the	issue	of	companies	not	including	their	commodity	data	in	the	
PIERS	database,	in	order	to	keep	their	information	from	competitors.				
	
Mr.	Belfield	asked	the	Committee	if	they	had	any	input	on	what	has	been	proposed	for	
this	study.	Ms.	Vachet	mentioned	that	there	is	no	military	data	in	PIERS,	but	that	
including	the	Navy	as	part	of	the	study	would	be	useful.		She	said	she	would	discuss	this	
with	Mr.	Belfield	separately,	and	that	it	might	actually	require	a	separate	study.		Cargo	
and	transportation	needs	of	the	military	are	changing	–	with	the	10	year	long	Iraq	war	
deployment	now	winding	down,	priorities	will	shift.	
	
Mr.	Belfield	said	that	he	will	bring	an	example	of	the	data	being	used	to	the	next	FTAC	
meeting,	for	their	input	and	ideas.		
	

12. 	ANNOUNCEMENT	OF	NEXT	MEETING	DATE	/	ADJOURNMENT	
 

The	next	meeting	was	scheduled	for	Thursday,	March	1st,	from	10:00	–	11:30	a.m.,	in	
the	VPA	Board	Room.		The	meeting	was	adjourned	at	11:30	p.m.		It	was	later	emailed	to	
the	Committee	that	because	the	board	room	will	be	under	renovation,	the	meeting	will	
take	place	in	the	VIT	board	room	(same	building	and	floor)	instead.	
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Summary Minutes of the 
HRTPO Citizen Transportation 

Advisory Committee (CTAC) Meeting 
January 12, 2012 

 
The HRTPO Citizen Transportation Advisory Committee (CTAC) Meeting was called to 
order at 5:12 p.m. in the HRT Boardroom, HRT Headquarters, 3400 Victoria Blvd., 
Hampton, Virginia, with the following in attendance: 
 
HRTPO CTAC Members in Attendance: 
William Harrison, Chair (VB) 
Shepelle Watkins-White, Vice-Chair (CH) 
Philip Olekszyk (GL) 
Michael Jones (IW) 
Don Cherry (JC) 
Sharyn Fox (NN) 
William Christopher (NO) 
Kirsten Tynch (PO) 
 
HRTPO CTAC Members Absent: 
Roberta Edwards (CH) 
Mary Tedder (HA) 
Ricky Clifton (NN) 
Yukari Hughes (NN) 
Howard Manly (NN) 
 

Richard Green (SU) 
Tuck Bowie (VB) 
Wanda Cooper (VB) 
Carolyn McPherson (VB) 
Delceno Miles (VB) 
Ray Taylor (VB) 
Dewey Hurley (WM) 
Henry Lewis (YK)  
 
 
Randy Lassiter (NO) 
Randy Lougee (NO) 
James Openshaw (NO) 
Kristen Wells (PO) 
John Malbon (VB) 
 

HRTPO Staff: 
Brian Chenault 
Dwight Farmer 
Brian Miller 
 

 
Kendall Miller 
Benito Pérez 
Camelia Ravanbakht 
 

 
Public Comment Period 
 
There was no public comment. 
 
Submitted Public Comments 
 
There were no submitted public comments. 
 
Approval of Agenda  
 
Chair Harrison asked if there were any items to add to the agenda.  Ms. Fox Moved to 
approve the agenda as written; seconded by Ms. Tynch.  The Motion Carried. 
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Summary Minutes of November 10, 2011 CTAC Meeting 
 
Chair Harrison asked for any additions or corrections to the minutes.  Hearing none, Mr. 
Bowie Moved to approve the minutes as written; seconded by Ms. Fox.  The Motion Carried.  
 
New CTAC Members – 2012 Meeting Calendar 
 
Chair Harrison introduced and welcomed the newest CTAC members: 
 
 Don Cherry – James City County 
 William Christopher – Norfolk 
 Carolyn McPherson – Virginia Beach 
 Mary Tedder – Hampton 
 
Passenger Rail in Hampton Roads 
 
Chair Harrison reported that Mr. Ray Taylor requested passenger rail as a topic for 
discussion at this month’s CTAC meeting.  Mr. Taylor stated that historically nationwide, 
CTACs are the most popular advisory committee to metropolitan planning organizations 
(MPOs) and he hoped the HRTPO CTAC would become more involved with passenger rail 
in Hampton Roads. 
 
Mr. Taylor explained that passenger rail in Hampton Roads is a crucial topic and directed 
the Committee’s attention to the prepared handout.  He presented the 2009 National 
Strategic and Vision Plan Map and indicated that Hampton Roads was represented on the 
map; an important note considering that six of the largest 50 metropolitan areas were not 
included.  He then displayed the United States High Speed Rail Network Map published by 
the United States High Speed Rail Association, illustrating the rail corridors for future years 
which did not include Hampton Roads.  He believed information regarding Hampton Roads’ 
potential as an important link in passenger rail was not being thoroughly communicated to 
those developing the corridors. 
 
He indicated that the HRTPO Board approved a resolution in October 2009 that brought 
high-speed rail to the forefront.  He then outlined the main steps that had occurred since 
the endorsement of the HRTPO resolution, including the creation of the Passenger Rail 
Task Force.  He noted the Task Force had ceased meeting and it was his hope to 
recommend to the HRTPO Board to reconvene the Passenger Rail Task Force on a regular 
basis.   
 
Chair Harrison asked who was originally appointed to serve on the Passenger Rail Task 
Force.  Mr. Farmer replied that local technical staff comprised the Task Force when it was 
formed in 2009.  Chair Harrison asked why the Task Force was not currently meeting.  Mr. 
Farmer replied that the bylaws were not amended when the Task Force was created.  He 
indicated the HRTPO agreed to hire a Consultant to create a vision plan and the Task Force 
assisted the Consultant through this process.  Subsequently, in phase 2, the Department of 
Rail and Public Transportation (DRPT) Director, Thelma Drake, indicated it could be 
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detrimental to continue following this path until the rail project was defined and Congress 
re-authorized funding.  Mr. Farmer explained he had since received authorization from the 
HRTPO Board to engage the Consultant for Phase 2-A; however, the Federal Railroad 
Administration (FRA) has not yet provided the results of the Tier I Environmental Impact 
Statement (EIS) and Congress has still not passed the re-authorization bill.  He hoped to re-
engage the Consultant when funding became available and the EIS results were published.  
The HRTPO could then utilize the Task Force again and seriously pursue this path.  He 
noted he was supportive of Mr. Taylor’s suggestion to re-convene the Passenger Rail Task 
Force in order to provide guidance on this important topic.   
 
Chair Harrison asked for clarification as to why the rail project could not be defined until 
the EIS review process was completed.  Mr. Farmer replied the HRTPO could define its 
project; however, Director Drake had indicated that it would be prudent to allow the multi-
year EIS process to finish before taking a position.   
 
Mr. Taylor stated Hampton Roads should be more knowledgeable of the federal rail process 
and stated Hampton Roads would need approximately eighteen months to generate the 
Service Development Plan data.  
 
Mr. Farmer remarked the HRTPO must be ready when the project and the money become 
available in order to unveil the consultant work at the same time that Congress acts on the 
re-authorization of funds and FRA releases its results of the EIS. 
 
Ms. Watkins-White asked if the plan currently in place to bring high-speed rail to the 
Southside and through the Route 460 Corridor is the same plan being discussed at the 
table.  Mr. Taylor replied affirmatively; however, he stated the EIS professionals had 
engineered the one rail line to begin approximately seven years from now, whereas DRPT 
Director Drake discovered an interim action to bring up the train in two years on another 
line.  Norfolk Southern has offered incremental service as step one, but there is not yet 
committed documentation that will carry into step two.  Mr. Taylor suggested the Task 
Force discuss these issues as part of its duties. 
 
Mr. Christopher asked what the implications would be if the organizations referenced in 
Mr. Taylor’s presentation omitted Hampton Roads from the equation when establishing 
high-speed rail through the Southeast.  Mr. Taylor replied there was some risk that 
Hampton Roads could be left out of the Final National Rail Plan and would therefore, be 
ineligible for federal rail funding. 
 
Mr. Farmer explained that the Consultant had advised him that although the region might 
be excluded in the Final National Rail Plan, Hampton Roads could bypass that hurdle if it 
could provide compelling documentation that it was an extremely viable community for 
high-speed rail. 
 
Ms. McPherson commented that since the subject of passenger rail was so complex, it 
would be beneficial to reconvene the Task Force.   
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Ms. Miles Moved to approve Mr. Taylor’s resolution with minor language changes as 
deemed necessary by the CTAC Chair and Vice-Chair, seconded by Ms. Tynch.  Mr. Oleksyzk, 
who was previously employed by the FRA, stated he did not recognize the language 
“national interstate high performance passenger rail system” as noted in the first Whereas 
clause of the resolution and cautioned against introducing new terminology. 
 
Mr. Farmer suggested that since CTAC would meet again before the next scheduled HRTPO 
Board meeting in March, it might be prudent to have HRTPO staff revise the minor 
language changes and bring the resolution back to CTAC for approval at the March 8th 
meeting.   
 
Chair Harrison agreed and tabled the motion on the floor.  He directed HRTPO staff to 
modify the resolution with assistance from Mr. Taylor.  Mr. Farmer stated the CTAC 
resolution would be an agenda item at the March 15th HRTPO Board meeting if approved 
by CTAC on March 8th.   
 
Ms. Watkins-White indicated CTAC members should provide comments regarding the 
resolution to Mr. Farmer. 
 
Mr. Green recommended adding specific examples of how the HRTPO could identify the 
high potential prospects for passenger rail lines in Hampton Roads in the “Resolved” 
section of the resolution.   
 
Ms. Fox suggested including language pertaining to the defense network in relation to high-
speed rail. 
 
Governor’s 2012 Transportation Plan Overview 
 
Mr. Farmer reported that Governor McDonnell, building on the Transportation Package 
that he and the General Assembly set forth in 2011, announced his proposed transportation 
policy and funding plans for the upcoming 2012 General Assembly session during the 
Governor’s Transportation Conference in December 2011.   
 
The Governor unveiled a proposal to dedicate a greater portion of the sales tax and year-
end surpluses to transportation.  This approach would provide some additional funding for 
both maintenance and construction.  His proposal, which must be approved by the General 
Assembly, includes the following transfers of general fund revenue to transportation: 
 

• Increasing transportation’s share of year-end surpluses to 75%. 

• Increasing the dedicated transportation allocation of the sales tax from 0.5% to 
0.75% over the next 8 years. 

• Proposing that the first 1% in revenue growth over 5% each year be dedicated to 
transportation. 
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Additional proposals from the Governor included the following revenue-enhancements and 
policies to promote transportation investment:  
 

• Authorizing the Commonwealth Transportation Board to implement a version of 
tax-increment financing whereby a portion of the growth in state tax revenues 
resulting from economic development surrounding a state funded transportation 
project would be reinvested in other projects to spur additional development. 

• Expanding VDOT's Revenue Sharing Program to include maintenance. 
 
Mr. Farmer stated other initiatives in the 2012 Transportation Plan include: 
 

• Advance Public-Private Partnerships 
o Downtown/Midtown Tunnel/MLK (contract value $2.1 billion) 
o Route 460 (contract value ($1.8 billion) 

• Conduct Six-Year Improvement Program planning and programming sessions with 
MPOs/PDCs 

• Issue bonds - $1.8 billion in Capital Projects Revenue (CPR) Bonds and $1.1 billion in 
Grant Anticipation Revenue Vehicles (GARVEE) Bonds over three years 

 
Ms. Fox asked why the Hampton Roads Bridge Tunnel (HRBT) and the Patriots Crossing 
were not included.  Mr. Farmer replied the HRBT and Patriots Crossing were currently 
under study with the HRBT Environmental Impact Statement (EIS) scheduled for 
completion in two years, and the Environmental Assessment (EA) for the Patriots Crossing 
due for completion in 2012.   
 
Federal Highway Administration – Federal Transit Administration Quadrennial MPO 
Certification Review 
 
Ms. Miller reported that Federal regulations (23 CFR Part 450 and 49 CFR Part 613) 
require that the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA) jointly certify that the transportation planning process in areas with 
a population over 200,000 complies with those regulations at least once every four years.  
Representatives from FHWA, with input from FTA, and VDOT participate in the review to 
determine how the MPO is fulfilling the intent of the planning statutes and regulations.  
Successful certification is evidence of an effective MPO and ensures that the MPO maintains 
eligibility to receive federal transportation funds.   
 
Ms. Miller indicated that CTAC was born out of the results of the last HRTPO Quadrennial 
Certification Review four years ago. 
 
HRTPO staff is currently meeting with FHWA regarding the core projects scheduled for 
review, including:  
 

• The Transportation Improvement Program (TIP) 
• The Long-Range Transportation Plan (LRTP) 
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• Operating procedures 
• Procurement procedures 
• Disadvantaged Business Enterprise (DBE) procedures 
• Public Outreach Activities 
• Title VI Activities 
 

The Quadrennial Certification Review will be held March 20th – March 22nd with a public 
meeting scheduled for the night of March 20th from approximately 4:00 p.m. – 7:00 p.m.  
Ms. Miller indicated that Mr. Ivan Rucker of the FHWA had requested members of CTAC 
attend the public meeting. 
 
Mr. Taylor commented that during the last quadrennial certification review the HRTPO was 
combined with the Hampton Roads Planning District Commission (HRPDC). 
 
For Your Information 
 
Chair Harrison encouraged the members to view the Freight Transportation Advisory 
Committee (FTAC) video entitled “A Region United” located on the HRTPO website. 
 
Old/New Business 
 
There was no old/new business.   
 
Adjournment  

With no further business to come before the Citizen Transportation Advisory Committee, 
the meeting adjourned at 6:17 p.m. 
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DRAFT MINUTES 
 

TRAFFIX Oversight Committee Meeting 
February 1, 2012 

HRPDC, 723 Woodlake Dr., Chesapeake, Virginia, Room D 
 
Meeting commenced at 11:18 a. m.; Chairman Jeff Raliski called the meeting to order. 
 
In Attendance: 
 
Ron Hodges HRT/TRAFFIX Travis Campbell City of Virginia Beach 
Gary Walton City of Chesapeake Jeff Raliski City of Norfolk 
Sam Belfield HRTPO Stephanie Shealey HRTPO 
Susan Wilson City of Portsmouth Keith Cannady City of Hampton 
Chris Arabia DRPT Eric Stringfield VDOT 
Scott Mills City of Suffolk Sheran Johnson TRAFFIX - Recorder 
Thomas Slaughter City of Newport News Delores Gee TRAFFIX 
Kevan Danker WATA Carleen Muncy HRT 
Carl Jackson VDOT Jeff Fykes TRAFFIX 
Karen Waterman HRT 
 
 
Request for Public Comment:  Chairman Raliski opened the floor for public comments. 
There were no public comments. 
 
Approval of Previous Meeting Minutes:  Chairman Raliski moved to approve minutes from 
November 2, 2011. After a correction to change Carl Jackson’s representation from City of 
Newport News to VDOT was made, the minutes were approved. 
 
Update on GoPass365:  Ron Hodges, Director of TRAFFIX, reminded the committee how the 
GoPass365 worked by reviewing some key aspects of the program. Ron also explained the usage 
of the pass in conjunction with identification cards. Pictures of sample identification cards were 
shared with the group. The GoPass365 has approximately 90 thousand eligible riders whom are 
contributing to the lower bus vacancy rate. 
 
Continuing, Ron stated that HRT is forming an association with the Downtown Norfolk Council 
(DNC). The DNC will serve as the clearing house for almost all of the businesses located in 
downtown Norfolk. Many employees of these businesses could become participants of the 
GoPass365 on or around July 1, 2012. As a result, 40-50 thousand more riders could eventually 
be included in the total of eligible riders. This will increase the need to find adequate park and 
ride lots. Another concern is that bus drivers will not be prepared for the sudden increase of 
riders flashing passes and badges. Because of these problems, although good problems, Ron may 
delay the process until solutions to lessen the impact can be found. 
 
Ron discussed how to the GoPass365 have caught the attention of the Federal Transit Authority 
(FTA). He stated that the FTA wants to do a case study of the program. Also, legislators in 
Washington D.C. have become interested in the program as well. Ron anticipates that the 
GoPass365 will become extremely popular in the region.  
 
Going forward, Ron will continue to work with schools and companies on the Peninsula to bring 
them aboard with the GoPass365. He stated that many colleges want to mitigate traffic 
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congestion on their campus; therefore, they want fewer students driving to campus. Carl Jackson 
(VDOT) interjected to say that he noticed many ODU students waiting at the bus stop on 
Hampton Blvd. and suggested that HRT look into an increase in route frequency to 
accommodate these riders. Ron responded to say that with the serialized cards, data will show 
how many students are riding, and then HRT can conduct a business case.  The first time the card 
is used it is swiped; which validates the card. The card is then active until June 30, 2012.  
 
Ron informed the committee that some unscrupulous individuals are selling the GoPass365 on 
the black market for or around $150. However, the person that buys the ticket will still be denied 
access to ride without the proper identification. To combat this problem; Ron met with 
GoPass365 clients to discuss the use of smart cards. He mentioned that the fare boxes are 
capable of reading smart cards; however, there is a cost to activate the boxes. 
 
To answer questions from the floor regarding price point and revenue derived from the 
GoPass365 sales. Ron explained that differing amounts from sales are due to the number of 
employees and/or students and contract length. He stated that current revenue; which is based on 
prorated amounts, is near $500,000. Revenue is expected to increase to nearly $1 million by the 
end of fiscal year 2013. Ron also stated that ODU gave him the mathematical basis to establish 
price points. Nonetheless, it will not be until February 15, 2012, when stable data can be 
captured in order to make price adjustments. The cost adjustment, if any, will be the same across 
the board for each student, user and nonuser. Businesses will pay according their number of 
employees.  As for very small businesses, intensive administrative work is needed to support 
them and this is one reason to form a coalition with the DNC. The DNC is expected to be the 
umbrella for which these businesses will fall under, if they accept the task.  To answer the 
question of lost cards, Ron responded that a reported lost card will be deactivated. When an 
employee leaves a company, their card is also deactivated. If fraud by an employee is detected; 
that employee is subject to termination. The success of the GoPass365 will enable the cities to 
pay less by way of the allocation formula. Finally, Kevan Danker (WATA) shared with the 
committee that in January 2012, WATA converted all of their fare boxes to use smart cards. 
 
Telework!VA:  Delores Gee (TRAFFIX) gave a brief overview of the Telework!VA program. A 
few key aspects are, the contract period is for two years; the employers must submit quarterly 
reports and a yearly survey; and the equipment used must be rented. She named a few past, 
current, and future employers that have and are taking advantage of the program. The current 
number of active contracts is nine and there are eleven companies waiting to begin.  The 
program has produced 772 teleworkers. Chris Arabia (DRPT) added that additional funding will 
used to do an evaluation of past companies to see how participation in the Telework!VA 
program effected their business. Keith Cannady (Hampton) asked if data is collected on 
teleworking. Chris answered by stating that DRPT have done surveys to collect teleworking data. 

 
Goals for the Peninsula: Ron Hodges, opened by stating that he would like to see more interest 
from businesses in Hampton and Newport News.  To help get TRAFFIX recognized more on the 
Peninsula, he has assigned Jeff Fykes (TRAFFIX) as the designated outreach personnel for the 
Peninsula. Jeff’s outreach plans include the Hampton Business Park South and North. He has and 
will continue to research the possibility of reestablishing a bus route through the business park. 
He has surveyed employees to see how many will ride the bus if it was available. Jeff will also 
promote the GoPass365, especially to the colleges on the Peninsula. Everest College has been 
contacted already. Ron asked Hampton and Newport News representatives to speak about 
TRAFFIX to the Economic Development departments and constituents. Keith Cannady 
suggested that employers of the business park be asked to contribute to the cost of the bus 
service. This model has been explored by HRT, a cost analysis was done and companies in the 
business park were approached with the idea. The model will be revisited. Eric Springfield 
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(VDOT) asked if offsite park and ride lots, which offer transportation to the park were being 
explored. Ron answered by stating that locations need to be identified and asked Peninsula 
representatives to help find new park and ride locations.  
 
Unified Planning Work Program: An abbreviated version of the FY13 UPWP concerning 
TRAFFIX was handed out to the committee to review. 
 
Old Business: Chair Raliski reminded the committee that new letters of nomination be sent out 
to organizations for the replacement of members.  
 
Adjournment:  The meeting adjourned at 12:33 p. m.  Next meeting will be held on June 6, 
2012 at 11:30 a. m. 
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Summary	Minutes	of	the		
Hampton	Roads	Transportation	Programming	Subcommittee	(TPS)	

Meeting	
February	9,	2012	

	

The	Hampton	Roads	Transportation	Programming	Subcommittee	(TPS)	Meeting	was	called	
to	 order	 at	 9:32	 a.m.	 in	 the	 Regional	 Boardroom,	 723	 Woodlake	 Drive,	 Chesapeake,	
Virginia,	with	the	following	in	attendance:	

TPS	Voting	Members:	
Kevin	Abt,	VPA	
Robert	R.	Brown,	NO	
Kevan	Danker,	WATA	
Michael	S.	King,	NN	
Robert	Lewis,	SU	
Jamie	Oliver,	IW	

Phil	Pullen,	VB	
C.	Earl	Sorey,	Jr.,	CH	
Eric	Stringfield,	VDOT	
Karen	Waterman,	HRT		
Susan	Wilson,	PO	
Kevin	Wyne,	PQ	

TPS	Voting	Members	Absent:	
Timothy	C.	Cross,	YK		
Anne	Ducey‐Ortiz,	GL	
Steven	Hennessee,	DRPT	
Allen	J.	Murphy,	Jr.,	JCC	
	

	
Reed	T.	Nester,	WM	
Ivan	P.	Rucker,	FHWA	
Steve	Rowan,	VDOT	
John	Yorks,	HA	
	

	
HRTPO	Staff:	
Jessica	Banks		
Mike	Kimbrel	
Pavithra	Parthasarathi	
Joe	Paulus	

	
	
Benito	Perez	
Camelia	Ravanbakht	
Stephanie	Shealey	

	
Other	Participants:	
Patrick	Dale,	NO	
Sherry	Earley,	SU	
	

	
	
Amanda	Lutke,	NO	
Paul	Forehand,	NO	

	
	

1. CALL	TO	ORDER		
Chairman	Sorey	chaired	the	TPS	meeting	and	called	the	meeting	to	order	at	9:30	a.m.	
	

2. PUBLIC	COMMENT	PERIOD	
There	were	no	public	comments.	
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3. APPROVAL	OF	AGENDA	
Chairman	 Sorey	 asked	 for	 additions	 or	 deletions	 to	 the	 agenda.	 Hearing	 none,	 Mr.	
Brown	Moved	to	approve	the	agenda	as	written,	seconded	by	Mr.	Pullen.	 	The	Motion	
Carried.	
	

4. TIGER	2012	PROJECT	PROPOSALS	
Mr.	Kimbrel	briefed	 the	TPS	members	on	 the	availability	of	 the	 latest	round	of	TIGER	
Discretionary	 Grant	 Program	 funds.	 	Mr.	 Kimbrel	 explained	 that	 a	 Notice	 of	 Funding	
Availability	(NOFA)	was	issued	on	January	31,	2012	for	the	FY	2012	TIGER	program.		A	
handout	 prepared	by	 the	HRTPO	 staff	was	distributed	 to	TPS	members	 summarizing	
the	NOFA	details	of	the	project	eligibility,	selection	criteria	and	evaluation	and	selection	
process	 as	 well	 as	 the	 deadlines	 for	 submission	 of	 pre‐applications	 and	 final	
applications.			
	
Before	initiating	the	discussion	of	evaluating	candidate	TIGER	2012	project	proposals,	
Ms.	 Ravanbakht	 reminded	 TPS	 members	 of	 the	 December	 7,	 2011	 TTAC	
recommendation	 to	 handle	 requests	 for	 HRTPO	 Board	 endorsement	 of	 project	
proposals	 for	 future	 competitive	 funding	 opportunities.	 	 The	 TTAC	 recommendation	
specified:	
	

That	project	proposals	for	future	federal	and	state	competitive	grants	not	be	
prioritized	 and	 ranked,	 but	 instead	 be	 evaluated	 by	 the	 TPS	 to	 determine	
whether	 the	proposals	meet	 the	minimum	grant	 criteria	and,	 if	 so,	 that	 the	
TPS	 recommend	 that	 the	 proposals	 move	 forward	 for	 HRTPO	 Board	
endorsement;	 that	 the	 HRTPO	 Board	 endorsement	 letter	 state	 that	 the	
proposal	 is	 in	 the	 relevant	 metropolitan	 documents	 and	 a	 regional	 high	
priority;	 or	 should	 a	 proposal	 not	 included	 in	 the	 relevant	 metropolitan	
planning	 documents	 be	 awarded	 grant	 money,	 that	 the	 HRTPO	 Board	
endorsement	letter	state	that	the	HRTPO	Board	will	take	the	necessary	steps	
to	include	the	project	in	the	relevant	metropolitan	documents	upon	award	of	
funds.	

	
Ms.	Ravanbakht	stated	that	 this	TTAC	recommendation	has	not	yet	been	approved	by	
the	HRTPO	Board	and	will	be	placed	on	the	March	15,	2012	HRTPO	Board	agenda	for	
approval.	
	
Chairman	 Sorey	 requested	 TPS	 members	 to	 announce	 which	 localities/agencies	
anticipated	submitting	TIGER	2012	project	proposals	 for	HRTPO	Board	endorsement.		
The	following	four	projects	were	mentioned:	
	

1. Dominion	Boulevard	(City	of	Chesapeake)	
2. Holland	Road/Route	58	(City	of	Suffolk)	
3. Lesner	Bridge	Replacement	(City	of	Virginia	Beach)	
4. Portsmouth	and	Elizabeth	River	Trail	(cities	of	Norfolk	and	Portsmouth)	

	
The	HRTPO	staff	prepared	a	worksheet	to	allow	the	TPS	to	review	and	evaluate	each	of	
the	project	proposals	against	the	pre‐application	threshold	requirements	and	selection	
criteria	as	outlined	in	the	TIGER	2012	NOFA.	
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After	evaluating	each	project,	 it	was	determined	 that	 the	proposals	 from	Chesapeake,	
Suffolk,	 and	Virginia	Beach	met	 the	minimum	 requirements	 and	 criteria	 of	TIGER	 IV.		
After	a	brief	discussion,	members	from	the	cities	of	Norfolk	and	Portsmouth	said	they	
were	not	ready	to	propose	the	Portsmouth	and	Elizabeth	River	Trail	project	for	TIGER	
funding	at	this	time.	
	
Mr.	Kimbrel	stated	that	the	HRTPO	staff	would	transmit	the	worksheets	to	each	of	the	
three	applicants	so	that	they	could	add	details	regarding	how	their	proposals	met	the	
TIGER	criteria.		The	project	proposal	worksheets	will	be	included	in	the	agenda	packets	
for	the	March	TTAC	and	HRTPO	Board	meetings.	
	
After	 some	 discussion,	 Ms.	 Ravanbakht	 reiterated	 that	 although	 the	 December	 2011	
TTAC	recommendation	for	HRTPO	Board	endorsement	of	project	proposals	for	TIGER	
grants	 and	 future	 competitive	 funding	 opportunities	 has	 not	 yet	 been	 brought	 to	 the	
HRTPO	 Board	 for	 approval,	 the	 HRTPO	 staff	 will	 place	 the	 pending	 TTAC	
recommendation	 of	 the	 three	 TIGER	 2012	 project	 proposals	 on	 the	 March	 HRTPO	
Board	 agenda	 for	 endorsement.	 	 In	 addition	 to	 a	 letter	 of	 support	 from	 the	 HRTPO,	
there	was	a	general	consensus	that	applicants	should	solicit	letters	of	support	from	the	
Commonwealth	to	demonstrate	strong	state	support.	
	
Chairman	Sorey	requested	a	motion	to	recommend	the	Dominion	Boulevard	project	in	
Chesapeake,	 the	 Holland	 Road/Route	 58	 project	 in	 Suffolk,	 and	 the	 Lesner	 Bridge	
Replacement	project	in	Virginia	Beach	to	move	forward	for	TTAC	recommendation	and	
for	HRTPO	Board	endorsement.		Mr.	Pullen	Moved	to	recommend	the	three	TIGER	2012	
project	 proposals	 as	 described	 above	 for	 consideration	 by	 the	 TTAC	 at	 their	 March	
2012	meeting,	seconded	by	Mr.	Lewis.		The	Motion	Carried.	
	

5. PATRIOTS	CROSSING	ENVIRONMENTAL	ASSESSMENT	(EA)	STUDY	DISCUSSION	
At	the	request	of	members	representing	the	US	Navy	and	the	City	of	Norfolk	during	the	
February	2012	TTAC	meeting,	 the	TTAC	Chairman	directed	 that	 the	Patriots	Crossing	
Environmental	 Assessment	 be	 placed	 on	 the	 February	 2012	 TPS	meeting	 to	 allow	 a	
discussion	to	take	place	between	VDOT	and	the	TPS	members.			
	
Ms.	 Ravanbakht	 informed	 the	 TPS	 that	 representatives	 from	 VDOT	 were	 not	 in	
attendance	 and	 that	 she	 had	 been	 told	 by	 VDOT	 staff	 that	 any	 localities,	 agencies,	 or	
individuals	that	have	comments	or	concerns	regarding	the	project	should	submit	those	
comments	or	concerns	during	the	public	comment	period.		VDOT	has	stated	that	there	
will	 be	 a	 formal	 public	 hearing	 in	March	 2012	 associated	with	 the	 Patriots	 Crossing	
Environmental	Assessment	study.	
	
[Mr.	Stringfield	arrived]	
	

6. OLD/NEW	BUSINESS	
Based	on	a	 request	by	 the	HRTPO	staff	during	 the	December	2011	TTAC	meeting	 for	
localities	to	address	project	data	issues	identified	by	staff	with	regard	to	the	FY	2012‐
2015	 Transportation	 Improvement	 Program	 (TIP),	 Mr.	 Kimbrel	 surveyed	 the	 TPS	 to	
determine	 the	 progress	 of	 this	 request.	 	 The	 cities	 of	 Chesapeake,	 Newport	 News,	
Norfolk,	Poquoson,	Portsmouth,	Suffolk,	and	Virginia	Beach	as	well	as	HRT	and	WATA	
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indicated	 they	 are	 in	 the	 process	 of	 coordinating	 project	 information	 updates	 with	
VDOT,	however	have	not	yet	reached	concurrence	with	VDOT.	
	
Chairman	 Sorey	 asked	 Ms.	 Ravanbakht	 to	 brief	 the	 TPS	 on	 Governor’s	 2012	
Transportation	 Plan	 and	 related	 proposed	 General	 Assembly	 legislation.	 	 Ms.	
Ravanbakht	 briefed	 the	 TPS	 on	 the	 highlights	 of	 the	 Governor’s	 Plan,	 which	 include	
several	 proposals	 to	 generate	 revenues	 for	 transportation	 as	 well	 as	 revenue	
enhancements	and	policies	to	promote	transportation	investment.	
	

ADJOURNMENT	
There	 being	 no	more	 business	 before	 the	 Hampton	 Roads	 Transportation	 Programming	
Subcommittee,	the	meeting	was	adjourned	at	10:26	a.m.	
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Summary	Minutes	of	the		
Hampton	Roads	Transportation	Programming	Subcommittee	(TPS)	

Meeting	
February	24,	2012	

	

The	Hampton	Roads	Transportation	Programming	Subcommittee	(TPS)	Meeting	was	called	
to	 order	 at	 9:32	 a.m.	 in	 the	 Regional	 Boardroom,	 723	 Woodlake	 Drive,	 Chesapeake,	
Virginia,	with	the	following	in	attendance:	

TPS	Voting	Members:	
Kevin	Abt,	VPA	
Ray	Amoruso,	HRT	
Robert	R.	Brown,	NO	
Timothy	C.	Cross,	YK	
Anne	Ducey‐Ortiz,	GL	
Richard	Hartman,	PO	
Michael	S.	King,	NN	
Robert	Lewis,	SU	
	

Allen	J.	Murphy,	Jr.,	JCC	
Reed	T.	Nester,	WM	
Jamie	Oliver,	IW	
Phil	Pullen,	VB	
Steve	Rowan,	VDOT	
C.	Earl	Sorey,	Jr.,	CH	
Martin	Willson,	HA	
Kevin	Wyne,	PQ	

TPS	Voting	Members	Absent:	
Kevan	Danker,	WATA	
Steven	Hennessee,	DRPT	
	

	
Ivan	P.	Rucker,	FHWA	
Eric	Stringfield,	VDOT	
	

HRTPO	Staff:	
Mike	Kimbrel	
Camelia	Ravanbakht	

	
Stephanie	Shealey	

	
Other	Participants:	
Mitzi	Crystal,	VDOT	
Sherry	Earley,	SU	
Frank	Haltom,	IW	
	

	
	
Bryant	Porter,	VDOT	
Jason	Robinson,	VDOT	
Craig	Van	Dussen,	VDOT	
	

	
1. CALL	TO	ORDER		

Chairman	Sorey	chaired	the	TPS	meeting	and	called	the	meeting	to	order	at	9:30	a.m.	
	

2. PUBLIC	COMMENT	PERIOD	
There	were	no	public	comments.	

	
3. APPROVAL	OF	AGENDA	

Chairman	Sorey	asked	 for	additions	or	deletions	 to	 the	agenda.	 	Mr.	Rowan	moved	to	
add	an	item	to	the	end	of	the	agenda	for	a	brief	discussion	on	the	reallocation	of	ARRA	
funds.		Seconded	by	Mr.	Brown,	the	MOTION	CARRIED.	
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4. CMAQ	DE‐ALLOCATIONS	
Mr.	 Kimbrel	 noted	 that	 during	 the	 annual	 CMAQ/RSTP	 Project	 Selection	 Process,	
allocations	 to	 projects	 are	 based	 on	 estimates	 of	 the	 amounts	 of	 CMAQ	 and	 RSTP	
funding	expected	to	be	available	 for	allocation	each	 fiscal	year.	 	He	 further	noted	that	
early	each	calendar	year,	usually	in	early	February,	updates	to	the	available	CMAQ	and	
RSTP	funds	are	made.			
	
HRTPO	staff	received	the	updated	preliminary	estimates	(marks)	for	CMAQ	and	RSTP	
on	February	8,	2012.		A	review	of	the	updated	marks	found	that,	for	the	FY	2013‐2018	
period,	 the	 CMAQ	 marks	 decreased	 approximately	 $9.8	 million	 and	 RSTP	 marks	
increased	approximately	$5.5	million.	 	This	 change	 resulted	 in	 the	 region	being	over‐
allocated	in	CMAQ	for	FY	2013‐2017.		Mr.	Kimbrel	noted	that,	due	to	the	HRTPO	policy	
of	 maintaining	 a	 reserve	 account	 for	 each	 fiscal	 year,	 approximately	 $5.4	 million	 in	
CMAQ	 funds	would	need	 to	be	de‐allocated	 from	projects,	 rather	 than	 the	entire	$9.8	
million.			
	
Mr.	Kimbrel	referred	to	a	handout	distributed	during	the	meeting,	noting	that	the	first	
table	showed	updated	unallocated	RSTP	and	CMAQ	funds	for	FY	2012‐2018.		The	table	
showed	negative	amounts	for	CMAQ	for	FY	2013‐2017.		Mr.	Kimbrel	stated	that	HRTPO	
staff	recommended	a	strategy	of	using	RSTP	funds	to	backfill	the	de‐allocation	of	CMAQ	
funds	 necessary	 to	 bring	 the	 negative	 balances	 for	 FY	 2013‐2017	 back	 to	 zero.		
Referring	 to	 the	 second	 table	 in	 the	handout,	 he	 stated	 that	 the	HRTPO	staff	 strategy	
was	to	affect	as	few	projects	as	possible	with	this	effort,	and	noted	the	two	projects	staff	
recommended	 to	 address	 the	 issue:	 UPC#	 T9126,	 Purchase	 38	 Replacement	 40‐foot	
Buses	 (HRT);	 and	 UPC#	 T9097,	 Amtrak	 Station	 Relocation	 (Newport	 News).	 	 Mr.	
Kimbrel	noted	that	HRTPO	staff	had	coordinated	with	HRT	and	Newport	News	and	that	
both	parties	were	in	favor	of	the	reallocation	strategy.	
	
Referring	 back	 to	 the	 first	 table	 in	 the	 handout,	 Mr.	 Kimbrel	 noted	 that	 there	 was	
currently	an	unallocated	CMAQ	balance	of	$17,426	in	FY	2012	and	suggested	that	that	
funding	 be	 allocated	 to	 the	 HRT	 project,	 accompanied	 by	 a	 reduction	 of	 the	 same	
amount	in	FY	2013.	
	
Mr.	 Brown	 moved	 to	 approve	 the	 HRTPO	 staff	 strategy	 to	 address	 the	 CMAQ	 over‐
allocations,	 including	 the	 recommendation	 to	 allocate	 the	 remaining	 FY	 2012	 CMAQ	
balance	of	$17,246	to	the	HRT	project	accompanied	by	a	reduction	of	the	same	amount	
in	FY	2013.		Seconded	by	Mr.	King,	the	MOTION	CARRIED.				
	
	

5. ARRA	PROGRAM	
Mr.	 Rowan	 reminded	 the	 TPS	 that	 each	 fiscal	 year	 there	 is	 an	 opportunity	 to	 de‐
obligate,	 transfer,	and	re‐obligate	up	 to	a	 total	of	$37,365	 in	ARRA	 funds	 in	Hampton	
Roads.	 	 Transferring	 ARRA	 funds	 left	 over	 after	 the	 completion	 of	 projects	 to	 other	
ARRA	projects	 that	 have	 funding	 shortfalls	will	 help	 limit	 the	 amount	 of	ARRA	 funds	
that	may	ultimately	need	to	be	returned	to	the	federal	government.	
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Mr.	Rowan	stated	that,	so	far,	PIM	had	identified	two	projects	with	surpluses	and	two	
projects	with	shortfalls,	as	follows:	
	

 UPC#	94428,	Chesapeake	Citywide	Pavement	Resurfacing	‐	$41,027	surplus	
 UPC#	 94440,	 Hampton	 Commander	 Shepard	 Boulevard,	 Phase	 II	 ‐	 $1,811,070	

surplus	
 UPC#	94421,	Chesapeake	LED	Retrofit	‐	$1,299	shortfall	
 UPC#	94442,	Williamsburg	Citywide	Resurfacing	‐	$17,185	shortfall	

	
Mr.	Rowan	stated	 that	VDOT	Programming	Division	 is	 looking	 into	whether	 the	 state	
may	 have	 more	 flexibility	 with	 regard	 to	 that	 amount	 of	 ARRA	 funds	 that	 could	 be	
reallocated	in	a	region,	but	for	now	the	limit	is	still	$37,365	for	Hampton	Roads.	
	
Mr.	Cross	stated	that	one	York	County	ARRA	project	had	a	shortfall,	as	follows:	
	

 UPC#	94543,	Sidewalk	Project	‐	$4,865	shortfall	
	

Mr.	 Rowan	 recommended	 that	 one	 project	 with	 a	 surplus	 be	 used	 in	 the	 effort	 to	
reallocate	 available	 ARRA	 funds	 and	 suggested	 UPC#	 94428.	 The	 agreed	 and	
recommended	the	following	actions:	
	

 Transfer	$1,299	from	UPC#	94428	to	UPC#	94421	
 Transfer	$17,185	from	UPC#	94428	to	UPC#	94442	
 Transfer	$4,865	from	UPC#	94428	to	UPC#	94543	
	

The	total	amount	to	be	transferred	is	$23,349,	leaving	$14,016	in	ARRA	funds	that	may	
still	be	 transferred	 this	year.	 	Mr.	Kimbrel	 recommended	 that	all	 localities	 review	 the	
status	 of	 their	 ARRA	 projects	 and	 coordinate	 with	 PIM	 on	 known	 surpluses	 and	
shortfalls.		He	noted	that	the	topic	would	likely	be	included	on	the	agenda	for	the	April	
TPS	meeting.	
	
Mr.	Hartman	moved	to	approve	the	ARRA	funding	transfers	specified	above.		Seconded	
by	Mr.	Murphy,	the	MOTION	CARRIED.	
	
	

6. OLD/NEW	BUSINESS	
Mr.	 Rowan	 referred	 to	 the	 Regional	 Opticom	 Project	 and	 asked,	 with	 regard	 to	 the	
project	 agreement,	 who	 would	 be	 administering	 the	 project.	 	 Following	 a	 brief	
discussion,	 the	Chair	recommended	that	 this	 item	be	discussed	during	the	next	HRTO	
meeting	in	April.	
	
Mr.	Rowan	stated	that	he	and	HRTPO	staff	would	be	meeting	next	Friday	(3/2/12)	to	
enter	 the	new	CMAQ	and	RSTP	 allocations	 and	projects	 into	 the	VDOT	database.	 	He	
noted	 the	 importance	of	having	phase	schedules	 that	are	consistent	with	 the	years	 in	
which	allocations	were	applied	to	projects	and	requested	that	all	localities	review	their	
CMAQ	and	RSTP	projects	and	provide	updated	schedule	information	to	HRTPO	staff	by	
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next	Thursday	(3/1/12).		Mr.	Kimbrel	stated	that	HRTPO	staff	would	email	tables	listing	
the	affected	projects	to	assist	with	this	effort.	
	
	

ADJOURNMENT	
There	 being	 no	more	 business	 before	 the	 Hampton	 Roads	 Transportation	 Programming	
Subcommittee,	the	meeting	was	adjourned	at	10:10	a.m.	
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Metropolitan	Planning	Organization Federal	Formula	
Program

ARRA	Funds	
Allocated

ARRA	Funds	
Obligated

ARRA	Funds	
Outlayed

Number	of	
Projects	Put	
Out	to	Bid

ARRA	Funds	
Associated	w/	
Projects	Put	
Out	to	Bid

Projects	
Under	
Contract

ARRA	Funds	
Associated	w/	
Projects	Under	

Contract

Projects	in	
Which	Work	
Has	Begun

ARRA	Funds	
Associated	w/	

Projects	in	Which	
Work	Has	Begun

Projects	in	
Which	Work	
has	Been	
Completed

ARRA	Funds	
Associated	w/	
Completed	
Projects

Number	of	Direct,	On‐
Project	Jobs	Created	or	
Sustained	by	ARRA	

Funds

Total	Job	Hours	
Created	or	
Sustained	by	
ARRA	Funds

Total	Payroll	of	
Job	Hours	Created	
or	Sustained	by	
ARRA	Funds

Northern	Virginia	Transportation	
Authority	(Metropolitan	Washington	
Council	of	Governments)

Highway	
Infrastructure	
Investment $51,262,196 $51,262,196 $34,933,823 18 $50,937,196 18 $65,955,564 18 $65,955,564 9 $11,519,900 7,064 383,348 $9,128,945

Fredericksburg	Area	Metropolitan	
Planning	Organization

Highway	
Infrastructure	
Investment $1,399,191 $1,399,191 $6,241,542 1 $1,399,191 1 $11,534,887 1 $11,534,887 0 $0 1,658 128,566 $2,293,356

Richmond	Area	Metropolitan	Planning	
Organization

Highway	
Infrastructure	
Investment $21,135,707 $21,135,707 $6,258,652 4 $23,968,262 3 $18,015,707 3 $18,015,707 0 $0 2,143 143,958 $3,260,481

Tri‐Cities	Metropolitan	Planning	
Organization

Highway	
Infrastructure	
Investment $2,964,667 $2,964,667 $8,543,283 2 $3,252,112 2 $2,964,667 2 $2,964,667 2 $2,964,667 272 11,924 $220,834

Hampton	Roads	Metropolitan	Planning	
Organization

Highway	
Infrastructure	
Investment $41,041,797 $41,041,797 $36,700,291 30 $41,041,797 48 $66,873,852 48 $66,873,852 36 $13,703,176 8,002 420,444 $7,344,199

American	Reinvestment	and	Recovery	Act	of	2009
Commonwealth	of	Virginia	Report	to	the	Transportation	and	Infrastructure	Committee	of	the	U.S.	House	of	Representatives

December	2011

Data	Summarized	by	MPO
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