
HRTPO Transportation Technical Advisory Committee Meeting – January 4, 2012 

AGENDA ITEM #11: FY 2013 UNIFIED PLANNING WORK PROGRAM: PLANNING PRIORITIES 
 
SUBJECT: The HRTPO staff is preparing to begin work on developing the FY 2013 Unified Planning Work Program (UPWP).  An important step in UPWP development is the establishment of regional planning priorities for the fiscal year.  
BACKGROUND: In addition to detailing the work associated with HRTPO core functions – the Long-Range Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion Management Process (CMP), and Public Participation – 23 CFR Section 450.308(c) under Metropolitan Planning regulations states that the Unified Planning Work Program (UPWP) shall include a discussion of the planning priorities facing the metropolitan planning area (MPA).  It is in the determination of these planning priorities that the HRTPO Board ensures its vision and goals are carried forward in the UPWP.  The FY 2012 planning priorities for the Hampton Roads MPA (attached) focused on the following three items:  

• Transportation Funding 
• Military Transportation Needs 
• Passenger Rail  HRTPO staff would appreciate review of these planning priorities by members of the TTAC and comments on whether the same priorities should be carried forward into the FY 2013 UPWP.  Mr. Mike Kimbrel, Principal Transportation Engineer, will brief TTAC on this item.  Attachment 11  

RECOMMENDED ACTION: Recommend a set of planning priorities for the FY 2013 UPWP.    



Planning Priorities for Hampton Roads 
 
In addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – 23 CFR Section 450.308(c) under 
Metropolitan Planning regulations states that the UPWP for MPOs designated as Transportation 
Management Areas (TMA) shall include a discussion of the planning priorities facing the 
metropolitan planning area.  It is in the determination of these planning priorities that the 
HRTPO Board ensures its vision and goals are carried forward in the UPWP.  Establishing clear 
direction from the HRTPO Board regarding its priorities allows the HRTPO staff to ensure that 
limited resources (manpower, funding) are properly allocated in the UPWP. 
 
The FY 2012 planning priorities for the Hampton Roads MPA are as follows: 
 
Transportation Funding 
Like many areas across the nation, Hampton Roads has experienced significant reductions in 
transportation funding.  Although the Commonwealth Transportation Board is developing the 
draft FY 2012-2017 Six-Year Improvement Program (SYIP) which consists of a construction 
program totaling $10.4 billion in allocations representing a 33% increase from the current SYIP 
and includes more than 900 projects recommended for funding through the Governor’s 
transportation legislation adopted by the 2011 General Assembly, the HRTPO staff will endeavor 
to address the transportation funding problem in a number of ways, including: 
 

• Striving for equity in statewide discretionary transportation funding. 
• Encouraging the Secretary of Transportation to engage MPOs early in the SYIP 

development process. 
• Conducting quarterly reviews of expenditures on projects. 
• Improving Hampton Roads’ potential for receiving additional federal funding.   
• Pursuing opportunities for additional funding for transportation planning through a 

variety of transportation research grants. 
• Applying Financial System Performance Measures (part of the Regional Performance 

Measures) 
 
Military Transportation Needs 
Hampton Roads has a very large military presence, which has a significant impact on the local 
economy.  Consequently, the HRTPO Board has endorsed annual briefings by military 
representatives to the HRTPO Board and to the Commonwealth Transportation Board, and the 
Board has placed more emphasis on military transportation planning.   
 
During FY 2011, the HRTPO, in coordination with VDOT and other stakeholders, initiated a 
study of military transportation needs in Hampton Roads.  The study included a review of the 
Strategic Highway Network (STRAHNET) in Hampton Roads,   the identification of military sites 
in Hampton Roads, and the identification of the network of roadways serving those sites.  This 
study determined deficient locations on the network—such as congestion, deficient bridges, and 
geometrics—and identified local transportation projects planned for the network.   Finally, the 
study compared the local military transportation needs and deficiencies to other US metro areas 
with a high concentration of military facilities.   
 

Attachment 11



During FY 2012, the HRTPO plans to expand on the FY 2011 work by surveying local military 
personnel to determine their transportation challenges, particularly during daily commutes.  Local 
and state decision-makers can use the military transportation needs identified in Parts 1 and 2 of 
the study to improve transportation for the military, thereby assisting national defense and 
improving the likelihood of retaining local military bases. 
 
High-Speed and Intercity Passenger Rail
The HRTPO has gone on record multiple times, including the approval of a resolution passed by 
the Board on October 30, 2009, in support of establishing high-speed rail service between 
Richmond, Petersburg, and Norfolk along the US Route 460/Norfolk Southern corridor and 
enhancing the existing intercity passenger rail service between Richmond and Newport News 
along the Interstate 64/CSX corridor. 
 
During FY 2011, in the interest of improving the region’s potential for making high-speed rail and 
improved intercity passenger rail service to Hampton Roads a reality, the HRTPO Board retained 
the services of a consultant that specializes in such projects.  The work of the consultant resulted 
in the completion of two reports – 1) the Hampton Roads High-Speed and Intercity Passenger 
Rail Preliminary Vision Plan, and 2) the Hampton Roads Strategic Long-Term High-Speed and 
Intercity Passenger Rail Plan – Phase 1(B) Blueprint Study.  During FY 2012, the HRTPO, working 
closely with the Virginia Department of Rail and Public Transportation, will continue to 
aggressively pursue this valuable transportation option for the region.  
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