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AGENDA ITEM #5: TRANSPORTATION TECHNICAL SUBCOMMITTEE MEETING OF 
JULY 26, 2010: SUMMARY REPORT  

SUBJECT: The Transportation Technical Subcommittee (TTS) meeting of July 26, 2010, including recommended actions by the TTS.  
BACKGROUND: During the TTAC meeting of July 7, 2010, the Committee requested the Transportation Technical Subcommittee (TTS) be convened to discuss and provide recommendations on the following topics:  1. Allocation of FY 2010 CMAQ Reserve Funds – The TTS recommended the total remaining FY 2010 CMAQ Reserve of $1,925,000 be allocated to the Norfolk Automated Traffic Management System (ATMS) Phase III project (UPC# 79114) to cover traffic signalization expenses related to the Norfolk Light-Rail Transit (LRT) project.  This action reduces the balance of the LRT project. 

 Should the TTAC and HRTPO Board approve the allocation of CMAQ funds, the FY 2009-2012 TIP will be amended to account for the transfer.  In anticipation of TTAC approval of the TTS recommendation, the proposed TIP Amendment has been made available for public review and comment.  The public review and comment period began on August 25, 2010 and runs through September 8, 2010.  2. Funding options for the US Route 58 Lane Reversal for Hurricane Evacuation – The TTS recommended this project be added to the RSTP project list.  In addition, the TTS recommended that after the $3.5 million of FY 2010 RSTP Reserve has been used to fulfill contingencies on regional ARRA projects and the balance of the FY 2010 reserve is known, FY 2010 RSTP funds be allocated to the Route 58 Lane Reversal project to fully fund the Preliminary Engineering (PE) phase, up to $1 million.  3. Strategy for Addressing Unobligated Funds Identified in the VDOT Review of 
Unobligated CMAQ and RSTP Balances – The TTS recommended the following strategy to complete a reconciliation of allocations, obligations, and expenditures associated with CMAQ and RSTP projects and to determine the actual amounts of CMAQ and RSTP funds that are available for reallocation:  a. VDOT and locality staffs should review the tables from the VDOT review in preparation for Step b below. b. HRTPO and VDOT staffs will coordinate with each locality on a project by project basis to address any outstanding issues, such as expenditures that exceed obligations, obligations that exceed allocations, and missing information related to matching funds. This coordination will also determine whether there is a risk of triggering payback requirements on a project by project basis. c. Extra care will be required in transferring CMAQ or RSTP funds from one project to another until the reconciliation has been completed. 
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d. No CMAQ or RSTP transfers should be made to new projects based on the VDOT review until the reconciliation has been completed.  Exceptions will be considered on a case by case basis. e. Projects that can fully obligate RSTP funds within the new RSTP timeframes should be considered for RSTP fund transfers.  In a new business item during the TTS meeting, Ms. Ravanbakht noted that a request from Isle of Wight County to allocate RSTP funds to a revenue-sharing project at the intersection of Route 258/32 (Brewers Neck Road) and Route 10/32 (Benns Church Boulevard) was brought up as a new business item during the July HRTPO Board meeting.  The request, which was approved by the Board, was to allocate funds to this project when the actual amount of available RSTP funds to be reallocated has been determined.  Attached are the minutes of the July 26, 2010 TTS meeting.  Mr. Mike Kimbrel, Principal Transportation Engineer, will brief the TTAC on this item.  Attachment 5  
RECOMMENDED ACTION:  1. Approve the CMAQ allocation and associated TIP Amendment. 2. Approve the other recommendations of the Transportation Technical Subcommittee.   
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Summary Minutes of the  
Hampton Roads Transportation Technical Subcommittee (TTS) Meeting 

July 26, 2010 
 The Hampton Roads Transportation Technical Subcommittee (TTS) Meeting was called to order at 9:35 a.m. in the Regional Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance: 

TTS Voting Members: Earl Sorey (CH) Anne Ducey-Ortiz (GL) John Yorks (HA) Jayne Whitney (HRT) Jane Hill (IW) Michael King (NN) Guzin Akan (NO) Joseph Carter (PQ)  

Richard Hartman (PR) Robert Lewis (SU) Phil Pullen (VB) Reed Nester (WM) Tim Cross (YK) Eric Stringfield (VDOT) Kevin Abt (VPA) Richard Drumwright (WATA)  
TTS Voting Members Absent: Tammy Rosario (JC)   Joseph Swartz (DRPT)  
HRTPO Staff Mike Kimbrel Robert Case  

 Camelia Ravanbakht Sam Belfield 
Others Recorded Attending: John Keifer (NO), Sherry Earley (SU), Stephen Rowan (VDOT), Sara Morris (WTKR), Robby Ferguson (WTKR) 

Public Comment Period  There was no public comment. 
Approval of Agenda   Chairman Drumwright asked for additions or deletions to the TTS Agenda.  There being none, the agenda was approved. 
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Allocation of FY 2010 CMAQ Reserve Funds Chairman Drumwright opened discussion on the item, noting that there was $1,925,000 in FY 2010 CMAQ Reserve funds currently available.  Mr. Sorey asked whether the Route 58 lane reversal project to be discussed under agenda item 2 would quality for CMAQ funding.  After some discussion, Mr. Lewis, Co-Chair of the Hampton Roads Transportation Operations (HRTO) subcommittee stated that HRTO believed the lane-reversal project would better fit as an RSTP project than a CMAQ project.  Ms. Akan then proposed that the FY 2010 CMAQ Reserve funds be allocated to cover some of the shortfall associated with the Norfolk Light-Rail Transit (LRT) project.  Ms. Akan pointed out that the LRT project has a current shortfall of approximately $30 million and that the project is the starter line for the regional light rail initiative that is soon to be expanded to Virginia Beach.  She further noted that part of the shortfall is to cover some signalization work associated with the LRT project, and that work could be covered in the current Norfolk ATMS CMAQ project, eliminating the need to create a new project.  Ms. Akan then moved that the remaining $1.925 million in FY 2010 CMAQ Reserve funds be transferred to the Norfolk ATMS project to cover work related to the LRT project.  Mr. Pullen seconded the motion and it passed unanimously.  
US Route 58 Lane Reversal for Hurricane Evacuation  Mr. Lewis began the discussion regarding the importance of this project for the region.  Mr. Rowan cautioned about getting the project underway too fast as it may take 2 years for Right of Way acquisition.  He recommended keeping the schedule in mind when considering funding for the project.  Mr. King wanted to know VDOT’s position on the project.  Mr. Lewis said that VDOT initiated the project based on the analysis of new flood maps.  Mr. Kimbrel noted that what is being considered is to add this project to the RSTP project list outside of the usual RSTP Project Selection Process and that although this has been done before, care should be taken to maintain the integrity of the Project Selection Process in most cases.  Mr. Lewis stated that this project is a rare exception to adding a new RSTP project outside of the normal evaluation process since the opportunity just arose and it is truly a regional project.  Mr. Sorey agreed that this project does benefit the entire region and expressed support.  Mr. Lewis stated that the estimated price for the project according to VDOT is $7 million, broken down as follows: $5 million for Construction, $1 million for Preliminary Engineering (PE)/Construction Inspection, $1 million Contingency).  Mr. Pullen expressed concern about allocating RSTP projects under old rules, which now may jeopardize existing RSTP projects.  Mr. Sorey moved that after the $3.5 million of FY 2010 RSTP Reserve has been used to fulfill contingencies on regional ARRA projects and the balance of the FY 2010 reserve is 
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known, that RSTP funds by allocated to the Route 58 Lane Reversal project to fully fund the PE phase, up to $1 million.    Ms. Whitney seconded the motion and it passed unanimously.  
Strategy for Addressing Unobligated Funds Identified in the VDOT Review of 
Unobligated CMAQ and RSTP Balances  Ms. Ravanbakht opened the discussion, noting that the TTAC, during its April 2010 meeting, requested that VDOT perform a review of the CMAQ and RSTP projects in Hampton Roads to determine the status of unobligated CMAQ and RSTP funds.  Ms. Whitney asked whether there was a deadline for expenditure of these funds.  Ms. Ravanbakht noted that you could not tell what portion of the funds identified as being available for transfer in the VDOT review is CMAQ and what portion is RSTP.  Mr. Stringfield stated that he will check on these two items (portion of CMAQ vs RSTP and deadline for expenditure) and report back to the group in the near future.  Ms. Akan emphasized the need to know the balances as soon as possible so projects could move forward.  Ms. Ravanbakht stated that the goal is to provide an update to TTAC in September.  Noting the caveats included in the letters transmitting the results of the VDOT review, Mr. Kimbrel stated that HRTPO and VDOT staff agreed that the VDOT review did not provide a final answer for how much CMAQ and RSTP funds were available for reallocation, but rather provided a good first step in the reconciliation of allocation, obligation, and expenditure information associated with each CMAQ and RSTP project.  Mr. Kimbrel stated that the HRTPO staff recommends that staff from VDOT and the localities carefully review the tables that were distributed with the agenda in preparation for coordination meetings to be held in August 2010.  The goal of those meetings will be to determine exactly what needs to be done to reconcile the funding information for each project so that the actual amount of funds that are available to be reallocated can be determined.  Ms. Ravanbakht noted a new business item – a request from Isle of Wight County to allocate RSTP funds to a revenue-sharing project at the intersection of Route 258/32 (Brewers Neck Road) and Route 10/32 (Benns Church Boulevard).  The request, which was approved by the HRTPO Board during its meeting on July 21, 2010, was to allocate funds to this project when the actual amount of RSTP funds available to be reallocated has been determined.  Mr. Sorey moved to approve the strategy recommended by HRTPO staff in the agenda note, with the following modifications:  

• Step 4 – Add the sentence, “Exceptions will be considered on a case by case basis.” 
• Add a new Step 5 as follows – “Projects that can fully obligate RSTP funds within the new RSTP timeframes should be considered for RSTP fund transfers.”  Mr. Lewis seconded the motion and it was passed unanimously. 
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Old/New Business  Ms. Ravanbakht noted that during the July 2010 TTAC meeting, the committee recommended requesting that the new RSTP timeframes included in the Virginia Budget be rescinded.  She further noted that, due to some technical questions, the Board did not approve the recommendation, but asked that the matter be taken up by the soon-to-be established Virginia Association of Metropolitan Planning Organizations (VAMPO).  Mr. Lewis noted the recently approved strategy to replace ARRA funds covering contingencies on regional ARRA projects with FY 2010 RSTP Reserve funds and asked who would be handling the transfer of the freed-up ARRA funds to other ARRA projects.  He stated that Suffolk’s concern was that it had received a bid for one of the City’s ARRA projects that was higher than the original estimate/request and that before cutting back on the scope of the project and resubmitting it for bid, the City would like to see if it can get additional ARRA funds to cover the project as currently scoped.  Mr. Stringfield stated that the VDOT Programming Division was handling that process and VDOT would work with each locality on the locality administered projects.  Ms. Ravanbakht recommended that the City work very closely with VDOT to determine how much in ARRA funds have been freed-up and are available to be transferred to other ARRA projects.  
Adjournment  With no further business to come before the Hampton Roads Transportation Technical Subcommittee, the meeting adjourned at 11:110 a.m.  
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