
Hampton Roads Transportation Technical Advisory Committee Meeting – November 3, 2010 

AGENDA ITEM #4: MINUTES  
SUBJECT: Minutes of previous TTAC meeting.  
BACKGROUND:  Minutes of the TTAC meeting held on October 6, 2010.  Attachment 4  
RECOMMENDED ACTION: Approve the minutes. 
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Summary Minutes of the Hampton Roads 
Transportation Technical Advisory Committee (TTAC) Meeting 

October 6, 2010 
 The Hampton Roads Transportation Technical Advisory Committee (TTAC) Meeting was called to order at 9:30 a.m. in the Regional Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance: 

 
TTAC Voting Members: Mark Shea (CH) Earl Sorey (CH) Gary Walton (CH) Anne Ducey-Ortiz (GL) Keith Cannady (HA) John Yorks (Alternate, HA) Lynn Allsbrook (HA) Jane Hill (IW) Steven Hicks (JC) Jackie Kassel (NN) Michael King (NN) Tom Slaughter (NN) Jeffrey Raliski (NO) Robert Brown (NO) John Keifer (Alternate NO) Susan Wilson (PO)  

Mark Yehlen (PO) Richard Hartman (PO) Sherry Earley (SU) Robert Lewis (SU) Scott Mills (SU) Robert Gey (VB) Phil Pullen (VB) Mark Schnaufer (VB) Reed Nester (WM) Tim Cross (YK) Jayne Whitney (HRT) Kim Farrar (VDOT) Eric Stringfield (VDOT) Kevin Abt (VPA) Richard Drumwright (WATA)  
TTAC Voting Members Absent: Emily Gibson (GL) Christopher Perez (GL) Michael Stallings (IW) Peter Stephenson (IW) Ellen Cook (JC) Luke Vinciguerra (JC) Joseph Carter (PQ)  

 Debbie Vest (PQ) Daniel Clayton (WM) Steve Martin (WM) J. Mark Carter (YK) Al Maddalena (YK) Joe Swartz (DRPT) Kim Pryor-Spence (VDOT)  
TTAC Nonvoting Members: Wendy Vachet (Navy)  Ivan Rucker (FHWA) 
 
TTAC Nonvoting Members Absent: Randy Brown (Army) Tony Cho (FTA)      

  Lt. Mike DiPace (USCG) Clifford Burnette (VDOA)  
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HRTPO Staff Jessica Banks Sam Belfield Rob Case Mike Kimbrel  Kendall Miller Keith Nichols   

 Benito Pérez Andy Pickard Camelia Ravanbakht Stephanie Shealey Dale Stith 
Others Recorded Attending: Carl Jackson (NN); Heather Ham, Ric Lowman, Bob Matthias (VB); Ron Hodges (HRT); Adam Campbell, Bruce Duvall, Tony Gibson, Sonya Hallums-Ponton, Ray Hunt, Adam Jack, John McCambridge, Mike Miller, Robert Scott, Jr. (VDOT); John Herzke (Clark Nexsen); Jay Ofenshaw (E.V. Williams); Ray Taylor (FHR); Karen McPherson (Kimley-Horn); John Hendrickson (PB); Alex Metcalf (TEMS); Debbie Messina (Virginian Pilot).   
Public Comment Period  There were no speakers.  
Approval of Agenda   Ms. Ravanbakht introduced Ms. Kendall Miller, the new HRTPO Public Involvement and Community Outreach Administrator.  Mr. Jack introduced Ms. Kim Farrar, the new VDOT Director of Programming and Investment Management for the Hampton Roads District.  Chairman Drumwright suggested that Item 11, Indian River Road/Kempsville Road Non-Traditional Intersection Improvements, be moved up to just after Item 7, in appreciation for Virginia Beach staff agreeing last month to defer this item to this month.  Mr. Gey Moved to approve the Chair’s suggestion; seconded by Mr. Sorey.  The Motion Carried.  
Summary Minutes  Chairman Drumwright indicated the TTAC Summary Minutes of September 1, 2010 were included in the October TTAC Agenda.  He asked for any corrections or amendments to the minutes.  Ms. Whitney Moved to approve the minutes as written; seconded by Mr. King.  The Motion Carried.  
FY 2009-2012 Transportation Improvement Program Revision: Request to 
Reallocate CMAQ Funds - Norfolk  Mr. Brown explained the request to transfer Congestion Mitigation and Air Quality (CMAQ) Improvement Program funds from the Norfolk Automated Traffic Management System (ATMS) Phase III project (UPC# 79114) to the Norfolk Light Rail Transit (LRT) project (UPC# T1822).  Mr. Brown noted that in order to obligate the funds, the City would need to conduct a competitive procurement process to select a contractor for the work or establish an agreement with a VDOT approved Indefinite Quantity (IDQ) contractor.  However, HRT 
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has a contracting mechanism in place that would allow the funds to be obligated and put to work more quickly.  For that reason, the City has requested the following fund transfers from the Norfolk ATMS Phase III project (UPC# 79114) to the Norfolk LRT project (UPC# T1822):  
• $2,425,000 in FY 2010 CMAQ funds 
• $300,000 in FY 2009 CMAQ funds  Mr. Brown Moved to approve of the CMAQ fund transfer and the associated TIP Amendment; seconded by Mr. Pullen.  The Motion Carried.  

FY2009-2012 Transportation Improvement Program Revision: Request to Reallocate 
RSTP Funds - Chesapeake  Mr. Sorey explained the request to transfer Regional Surface Transportation Program (RSTP) funds from two current RSTP projects – Mount Pleasant Road Widening (UPC# 84359) and Southeastern Parkway Corridor Preservation (UPC# 64058) – to the U.S. Route 17/Dominion Boulevard project (UPC# 56187), noting that the Mount Pleasant Road project currently has a $10 million fund deficit and that the Southeastern Parkway project has had RSTP funds tied up for some time, but has no record of decision and so cannot proceed.  Referring to updated figures from VDOT, Mr. Sorey stated that the amount of funds to be transferred will be less than what was identified in the letter attached to the agenda.  The revised amounts to be transferred are as follows:  

• UPC# 84359 – Transfer $14,085,255 RSTP, including match, to UPC # 56187 
• UPC# 64058 – Transfer $998,734 RSTP, including match, to UPC# 56187  Mr. Sorey Moved to approve the RSTP fun transfer and the associated TIP Amendment; seconded by Mr. Slaughter.  The Motion Carried.  

FY2009-2012 Transportation Improvement Program Amendment: Virginia Beach   Mr. Pullen explained the request to revise the cost estimate for the Princess Anne Road/Kempsville Road Intersection Improvement project (UPC# 51866), noting that the total project cost has increased from $75,524,000 to $89,640,000 due to unforeseen acquisition costs.  Mr. Pullen further noted that the City has appropriated the increase of approximately $14 million in local funds and that advertisement of the project is anticipated in late October 2010.  Mr. Schnaufer Moved to approve the TIP Amendment; seconded by Mr. Hartman.  The Motion Carried.       
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Indian River Road/Kempsville Road Non-Traditional Intersection Improvements  Mr. Gey began his presentation by noting that the Indian River Road/Kempsville Road intersection is the most congested intersection in the City of Virginia Beach, having a higher daily traffic volume than the Hampton Roads Bridge-Tunnel.  He continued by noting that the high traffic volumes and land use in the area presents significant challenges with regard to improving traffic conditions at the intersection.  Mr. Gey stated that the City had considered a wide range of options for improving traffic conditions at the intersection.  Of the traditional approaches considered, adding a through lane in each direction would cost $37 million and not provide significant improvement in congestion.  Constructing an urban interchange at the site would cost $60 million and, while it would provide significant improvement to congestion, in addition to the prohibitive cost, such a facility would have a high negative impact on surrounding business.  Mr. Gey then turned the presentation over to Mr. Lowman, who briefed the TTAC on the non-traditional options considered for improving the intersection.  Mr. Lowman stated that the City, along with its consultant, considered more than twelve non-traditional options.  Following an initial review, the list of options was reduced to seven.  Following an in-depth evaluation of the seven options, the City has focused on a concept that includes Median U-Turns (MU) on Indian River Road and Displaced Left-Turns (DL) on Kempsville Road at an approximate cost of $10 million.  Mr. Lowman then showed a computer simulation of the MU/DL concept in operation.  The TTAC took no action on this item. 
 
VDOT 2010 Performance and Financial Audit  Mr. Jack stated that the full audit document is accessible online and recommended that TTAC members review the document.  He noted that the Governor gave the Secretary of Transportation and the VDOT Commissioner 45 days (from September 23, 2010) to develop a full action plan to address the audit findings.  Mr. Jack suggested that comments from the TTAC be sent through HRTPO staff or to the Commissioner directly.  Ms. Ravanbakht stated that the HRTPO staff has already begun discussions with VDOT staff on the audit and noted the recommended action for this agenda item, which called for the TTAC to recommend that the HRTPO offer its assistance to the State in its efforts to develop a spending plan.  Ms. Ravanbakht noted that the recommendation from the TTAC would be formalized in a HRTPO Board resolution, a draft of which will be included in the October Board agenda packet.  Mr. Keifer suggested that the recommendation from the TTAC be amended to state that it is recommended “that the HRTPO offer its assistance to the State in its efforts to develop a spending plan and streamline project review procedures.”  Mr. Keifer Moved to approve the recommended action, with the suggested amendment; seconded by Mr. Brown. 
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During discussion following the motion, Mr. Raliski asked whether the TTAC would have an opportunity to comment on the Commissioner’s plan and Mr. King asked whether VDOT would provide the TTAC with updates during the 45-day period.  Ms. Ravanbakht stated that HRTPO staff has requested an update from VDOT at the November TTAC meeting, but has not, as of yet, received a response from VDOT on that request.  Following the discussion, the vote was taken and The Motion Carried, with VDOT representatives abstaining from the vote.  
2034 LRTP Project Prioritization: Schedule  Ms. Ravanbakht noted that this item was primarily a status report to advise the TTAC of the Board’s action at their September 15, 2010 meeting.  Ms. Ravanbakht stated that the Board approved the TTAC recommendation to take a couple of months to make needed adjustments to the prioritization tool and to provide the advisory committees with an opportunity to comment on the changes.  She noted that the Board also requested that a single, final score be provided for each project at the end of the prioritization process.  Mr. Schnaufer noted the importance of TTAC members advising their Board members on this issue so they will have a thorough understanding of the process when they attend the Board meeting.  Mr. Schnaufer made particular note of fact that the prioritization tool is just one aspect of the final prioritization of projects.  The TTAC took no action on this item. 
 
2034 LRTP Project Prioritization Outreach Strategy   Ms. Miller briefed the TTAC on public outreach strategies that will be implemented over the course of the next two months in coordination with the 2034 LRTP Project Prioritization Process.  Ms. Miller highlighted the following strategies:  

• School Outreach Program – Building on the school outreach pilot project conducted by the HRTPO staff in cooperation with a Virginia Beach elementary school last year, the HRTPO staff will expand the program to include 2 schools – one in Virginia Beach and one in Hampton.  HRTPO staff will spend two full days at each school facilitating this education campaign to engage students and their parents in the planning process.  This strategy will entail engaging 5th grade classes at each school to construct Box Cities.  Parents and faculty will be invited to an evening meeting to see the results of their students work on the Box Cities, as well as to be engaged by HRTPO staff on Prioritization and the LRTP.  
• College Outreach Program – HRTPO staff will work with students from Old Dominion University and Hampton University that are working on transportation-related class projects.  The class projects will be presented to a group at HRTPO, which will provide feedback to the students.  
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• Community Conversations – HRTPO staff will hold special informational meetings with five groups: Military Wives on the Peninsula, the Chesapeake Task Force on Aging, Mount Pleasant Baptist Church in Norfolk, Historic Triangle Senior Center in Williamsburg, and the Mexican-American Club of Hampton Roads.  
• Media Outreach – Press releases will be prepared and disseminated throughout the public involvement phase of the LRTP and Prioritization.  In addition to mainstream media, special efforts will be made to engage news outlets geared toward minority communities.  
• Email and Mail Campaign – The HRTPO’s contact lists, which include more than 6,000 addressees, will be enhanced and utilized to disseminate information and gain feedback on the LRTP and Prioritization.  Surveys and informational mailings will be used.  Ms. Miller continued by summarizing other means of outreach to be used, including the HRTPO website and blogs, HRTPO advisory committees and associated subcommittees, and posting of materials at public libraries.  She emphasized that additional outreach measures will be implemented to engage traditionally underserved communities, noting that Visiting Nurses, Meals on Wheels, para transit agencies, and other like agencies will be asked to disseminate information about Prioritization and the LRTP to their clients.  Ms. Ravanbakht stated that the next portion of the presentation would be on the visualization aspect of the outreach plan and turned the presentation over to Mr. Pérez.  Mr. Pérez demonstrated a web application built on the Google Earth platform that allowed users to obtain information on LRTP projects by clicking on project identifiers overlaid on a map of the Hampton Roads region.  Following the presentation, the TTAC was asked to review the outreach strategies and the visualization application and provide comments to HRTPO staff by October 20, 2010.  The TTAC took no action on this item.    

Regional Performance Measures  Mr. Case noted the Virginia legislation that refers to regional performance measures and includes a deadline of July 1, 2011 to have the measures in place.  He pointed out that the legislation does not provide specific measures, but provides categories for which measures are desired. He also noted that the State has engaged a consultant to assist MPOs in developing a report template that can be used for reporting consistency.  Directing the committee’s attention to an attachment that included draft performance measures, Mr. Case stated that TTAC assistance will be needed for setting targets for each of the performance measures.   Mr. Case stated that the current schedule calls for final approval of the performance measures and targets by the TTAC and HRTPO Board in January 2011. 
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Following some discussion, Mr. Rucker suggested that some type of performance measures related to financial aspects of a project be included.  Ms. Ravanbakht recommended that the subcommittee to be formed for this task review public comments received on this topic and that financial measures be included in the performance measures.  Ms. Whitney Moved to approve the draft performance measures, to include some financial-related measure; seconded by Mr. Cannady.  The Motion Carried, with Mr. Slaughter voting no.  
Correspondence of Interest  Ms. Ravanbakht noted a handout that contained a letter from VDOT Commissioner Whirley to General Assembly Delegate Oder in response to the delegate’s letter.  
Public Comments  Chairman Drumwright noted the public comments included in the agenda packet, as well as a handout that included one additional public comment for the TTAC.  
For Your Information  Mr. Raliski expressed particular interest in Item 15C, Review of Unobligated CMAQ/RSTP Funds: Status Report.  Ms. Farrar assured the TTAC that this is a very high priority item for VDOT and that the current plan calls for coordination meetings with the localities to begin near the end of October.  Mr. Keifer asked when this process will be completed.  Ms. Ravanbakht asked the VDOT representatives whether the process would be completed by December 2010, to which VDOT staff replied in the affirmative.  Ms. Ravanbakht noted Item 15E, Citizen Transportation Advisory Committee: Status Report, stating that the CTAC had formalized its recommendations on two issues in the form of resolutions that will be presented to the Board at its October meeting.  Ms. Ravanbakht noted Item 15F, Draft HRTPO 2011 Legislative Agenda, stating that a list of legislative priorities assembled by the Legislative Ad-Hoc Committee will be considered by the Board at its October meeting.    
Old/New Business  Mr. Pullen expressed a concern regarding CMAQ and RSTP projects, stating that the process in place is pushing the limits.  He noted that up to now the TTAC has generally agreed to move money within localities from one CMAQ or RSTP project to another, but some of the transfer requests have been extreme in terms of the amount of money requested to be transferred.  Mr. Pullen also stated that the TTAC will have to determine what will be done with any funds found to be available following the completion of work on the review of unobligated CMAQ/RSTP funds.  He suggested that the TTS will probably need to convene to discuss these issues.  
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Mr. Stringfield stated that, given the new State time limits on the obligation and expenditure of RSTP funds, it may be a good idea to start allocating funds to project phases instead of entire projects.  
Adjournment  With no further business to come before the Hampton Roads Transportation Technical Advisory Committee, the meeting was adjourned at 11:34 a.m.  
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