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3.2 Development of the 2034 Long-Range Transportation Plan (LRTP) 
 

A. Background 
 

The life of a metropolitan long-range transportation plan (LRTP) is limited to four (4) 
years by federal regulation, making the next LRTP due for completion in January 
2012.  This update is an extensive undertaking and the Hampton Roads TPO staff 
conducts a continuous process of developing the long-range transportation plan for 
the region.  In FY07, the TPO staff forecasted 2034 socio-economic data totals (e.g. 
population, employment) by locality, which were approved by the TPO on June 20, 
2007.  In FY08, the TPO staff oversaw the process whereby localities disaggregate 
these control totals into 2034 forecasts by transportation analysis zones (TAZs).  In 
FY09, a survey was completed to gather public opinion about transportation and a 
forecast of 2034 congestion was begun.  This congestion forecast will serve as a guide 
for the formulation of projects to be tested as candidates for the 2034 LRTP.  The 
FY10 tasks will build upon the work done previously for the development of the 
2034 LRTP.  In addition, significant public participation is included in this work.  See 
Section 2.0, Public Participation, for further information. 

 
B. Work Elements 

 
Work activities include the following: 
 
1.    During FY09, a consultant was tasked with putting together a transit vision plan 

for the region.  As a part of this work, the consultant was also tasked with 
developing cost and ridership estimates for the projects of the vision plan.  This 
information will help determine which transit projects to include in the 2034 
LRTP.   TPO staff will work with the consultant and local agencies to complete 
this work. 
 

2.    A transportation “vision plan” for the Hampton Roads region will be 
developed.  The “vision plan” will not be fiscally-constrained, but rather will 
provide a broad view of what the region’s transportation system might look like 
if not subject to financial and time constraints.  This vision plan will provide the 
basis from which to draw projects for the fiscally-constrained LRTP. 

 
3.    TPO staff will develop a methodology for the evaluation of candidate projects 

for the 2034 LRTP and an amended 2030 LRTP.  The eight (8) SAFETEA-LU 
federal planning factors (PF) and 2034 LRTP Vision and Goals will be used as a 
guide in the development of this methodology.  See page 4 of this document for 
a list of the SAFETEA-LU planning factors.   
 

4.    TPO staff will coordinate the process of gathering candidate 2034 projects from 
VDOT, transit agencies, and locality staff. 
 

5.    TPO staff will coordinate the process of gathering the cost of candidate 2034 
projects from VDOT and transit agencies.  HRT and WATA will estimate and 
review the cost of candidate 2034 transit projects.  VDOT will estimate the cost 
of candidate 2034 highway projects. 
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6.    In FY09, TPO staff developed an inventory of existing bicycle facilities.  TPO 

staff will complete any remaining work for the development of the 
identification of gaps in the region’s bicycle network.  

 
7.    TPO staff will actively participate in the VDOT Hampton Roads District’s 

Pedestrian and Bicycle Advisory Committee. 
 

8.    Evaluations of the “regional highway projects” and expanded fixed guideway 
transit are on-going (feasibility studies, EIS development, etc.)  TPO staff will 
participate in these evaluations as needed. 

 
9.    SAFETEA-LU is due for reauthorization during FY10 (Sept. 2009).  The 

reauthorization will be monitored and the process for updating the 2034 LRTP 
modified accordingly. 

 
10.    The final report of the Governor’s Commission on Climate Change was released 

in December 2008.  TPO staff will monitor how this progresses and modify the 
2034 LRTP process accordingly. 

 
11.    Public participation is a part of the development of the LRTP.  Efforts will be 

made to be as effective as possible with balancing resources with getting quality 
feedback from the public.   

 
12. Following the Virginia Supreme Court’s decision regarding the Hampton Roads 

Transportation Authority, the Virginia office of the Federal Highway 
Administration clarified that amendments to the 2030 LRTP could not be made 
without revising the HRTA revenue assumptions.  The process of amending the 
2030 LRTP will be conducted using a VDOT on-call consultant and will include 
an improvement to the previous methods used by HRTPO staff in the 
prioritization of projects. 
 

13. Upon HRTPO Board approval of the resolution endorsing high-speed and 
intercity passenger rail on October 30, 2009, consultant services were procured 
by the HRTPO to: significantly strengthen the case for bringing high-speed rail 
and improved intercity passenger rail to Hampton Roads; advise the HRTPO in 
positioning Hampton Roads to be more competitive regarding high-speed and 
intercity passenger rail and associated funding; and develop a regional high-
speed and intercity passenger rail campaign and vision plan component for the 
2034 LRTP .  Phase 1 of the consultant six-month contract is from January 28, 
2010 to July 31, 2010.  In Phase 1, the consultant will develop the base case for 
the HRTPO alternative, and establish if there is a case for high-speed rail.  The 
analyses included in Phase 1 are: Data Assembly; Service Scenarios; Interactive 
Analysis; Systems Forecasts and Outputs; Financial and Economic Feasibility 
Analyses; Financing and Funding Arrangements; Institutional Framework; and 
Allocation of Costs and Revenues. 
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C. End Products 
 

1. Cost and ridership estimates of transit vision plan projects.  
 

2. Identification of gaps in the region’s bicycle network. 
 

3. A methodology for evaluating candidate 2030 and 2034 LRTP projects. 
 

4. List of all candidate 2034 projects with project description and costs. 
 

5. A transportation system vision plan for the region. 
 

6. Create and maintain a dedicated 2034 LRTP web page. 
 

7. Determine and use the most effective means of engaging the public. 
 

8. An amended 2030 LRTP. 
 

9. The resulting product of Phase 1 by the passenger rail consultant will be an 
Implementation Plan and a preliminary Vision Plan. 

 
D. Schedule 

 
1. Cost and ridership estimates of transit vision plan projects: 1st Quarter FY 2010.  

 
2. Identification of gaps in the region’s bicycle network: 1st Quarter FY 2010. 

 
3. A methodology for evaluating candidate 2030 and 2034 LRTP projects: 3rd 

Quarter FY 2010. 
 

4. List of all candidate 2034 projects with project description and costs: 3rd Quarter 
FY 2010. 

 
5. A transportation system vision plan for the region: 4th quarter FY 2010. 

 
6. Create and maintain a dedicated 2034 LRTP web page: ongoing.  

 
7. Determine and use the most effective means of engaging the public:  ongoing. 

 
8. An amended 2030 LRTP: to be determined by MPO. 

 
9. The majority of Phase 1 of the passenger rail study will be performed during the 

3rd and 4th Quarter of FY 2010.  The consultant will complete Phase 1 of the work 
during Quarter 1 of FY 2011 (July 31, 2010). 

 
E. Participants 

 
Public, local governments, HRT, WATA, VDOT, DRPT, HRTPO, VPA, FHWA, FRA 
and FTA  
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F. Budget, Staff, Funding  
  (Funding information includes applicable state/local matching funds) 
 

ENTITY PL 5303  TOTAL 
     

HRTPO $353,200   $30,300  $383,500 
     

 
 Revised 3/2/2010 – Amendment to transfer $151,000 from Task 11.1 to fund Task   

3.2 Work Element 13.




