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AGENDA ITEM #9: REVIEW OF UNOBLIGATED CMAQ/RSTP FUNDS: STATUS REPORT 
 
SUBJECT: Strategy and schedule for addressing the reconciliation of projects in Categories A and C, and for reallocation of surplus funding found during the reconciliation process.  
BACKGROUND: In response to a request by the TTAC during its meeting on April 7, 2010, VDOT conducted a review of Hampton Roads highway projects funded with Congestion Mitigation and Air Quality (CMAQ) Improvement Program and Regional Surface Transportation Improvement Program (RSTP) funds.   VDOT completed its review on June 22, 2010, identifying more than $70 million in CMAQ and RSTP funds (including match) that may be available for reallocation to projects in need of funding.  For the VDOT review, CMAQ and RSTP projects were organized into the following four categories:  Category Description Estimate of Funds That May Be Available for  Reallocation A Projects that appear to be completed and funded with only CMAQ and/or RSTP funds $11.0 million B Projects that appear to be underway and funded with only CMAQ and/or RSTP funds $30.3 million C Projects that appear to be completed and funded with CMAQ and/or RSTP funds, plus other funds $3.7 million D Projects that appear to be underway and funded with CMAQ and/or RSTP funds, plus other funds $28.5 million  Total $73.5 million  An initial assessment by HRTPO staff of the VDOT review of unobligated CMAQ and RSTP funds found that, contrary to providing a final accounting of funds available to be reallocated, the VDOT review provides a good first step in the reconciliation of unobligated funds.  A complete reconciliation of the allocations, obligations, and expenditures associated with CMAQ and RSTP projects will be required in order to determine the funds that are actually available to be reallocated.  As recommended by the TTAC, the reconciliation of projects in Categories A and C is being handled first.  The process will require meeting with each locality to systematically review each project included in the VDOT review to determine the specific steps necessary to financially close the project so that surplus funding can be released.  For the reconciliation meetings, localities should be prepared to:  

• Confirm that all project work is complete and that a C-5 Form has been submitted to VDOT 
• Confirm that final invoicing has been submitted to VDOT 
• Confirm that final payment has been received 
• Identify any discrepancies they are aware of regarding project expenditures and project allocations (with supporting documentation)  
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To-date, VDOT and HRTPO staffs have held reconciliation meetings with representatives from Chesapeake, Norfolk, and Virginia Beach.  A reconciliation meeting has been schedule with representatives from Newport News on December 7, 2010.  VDOT is in the process of scheduling meetings with the remaining Hampton Roads localities.  The TTAC should discuss a strategy for the reallocation of CMAQ and RSTP funds found to be available for transfer as a result of the reconciliation process.  One possible option would be to wait until the reconciliation process has been completed for all of the projects in Categories A and C before beginning the reallocation of available funds.  Another possible option would be to begin reallocating available funds as soon as there has been verification that the funds are indeed surplus funds.  Ms. Kim Farrar, VDOT Hampton Roads District Director of Program Investment Management, will brief the TTAC on the status of the reconciliation process and the schedule for the meetings with each remaining locality.  Mr. Mike Kimbrel, Principal Transportation Engineer, will initiate the discussion on the strategy for reallocating surplus funds verified by the reconciliation of projects in Categories A and C.  
RECOMMENDED ACTION: Approve a strategy for reallocation of surplus funds verified by the reconciliation of projects in Categories A and C. 
 
 
 
  




