
Hampton Roads Transportation Technical Advisory Committee Meeting – December 1, 2010 

AGENDA ITEM #5: MINUTES  
SUBJECT: Minutes of previous TTAC meeting.  
BACKGROUND:  Minutes of the TTAC meeting held on November 3, 2010.  Attachment 5  
RECOMMENDED ACTION: Approve the minutes. 
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Summary Minutes of the  
Hampton Roads Transportation Technical  

Advisory Committee (TTAC) Meeting 
November 3, 2010 

  The Hampton Roads Transportation Technical Advisory Committee (TTAC) Meeting was called to order at 9:32 a.m. in the Regional Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance: 
 
TTAC Voting Members: Mark Shea (CH) Earl Sorey (CH) Gary Walton (CH) Anne Ducey-Ortiz (GL) Keith Cannady (HA) John Yorks (Alternate, HA) Jane Hill (IW) Michael Stallings (IW) Steven Hicks (JC) Carl Jackson (Alternate, NN) Michael King (NN) Tom Slaughter (NN) Guzin Akan (NO) Robert Brown (NO) Jeff Raliski (NO) Joseph Carter (PQ)  

Richard Hartman (PO) Susan Wilson (PO) Mark Yehlen (PO) Sherry Earley (SU) Robert Lewis (SU) Robert Gey (VB) Phil Pullen (VB) Mark Schnaufer (VB) Tim Cross (YK) Reed Nester (WM) Jayne Whitney (HRT) Kim Farrar (VDOT) Kim Pryor-Spence (VDOT) Eric Stringfield (VDOT) Richard Drumwright (WATA)  
TTAC Voting Members Absent: Emily Gibson (GL) Christopher Perez (GL) Lynn Allsbrook (HA) Peter Stephenson (IW) Ellen Cook (JC) Luke Vinciguerra (JC) Jackie Kassel (NN) Debbie Vest (PQ)  

 Scott Mills (SU) Daniel Clayton (WM) Steve Martin (WM) J. Mark Carter (YK Al Maddalena (YK) Darrel Feasel (DRPT) Kevin Apt (VPA)   
TTAC Nonvoting Members: Ivan Rucker (FHWA)   Wendy Vachet (Navy)  
TTAC Nonvoting Members Absent: Randy Brown (Army) Tony Cho (FTA)  Lt. Mike DiPace (USCG) Clifford Burnette (VDOA)  
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HRTPO Staff: Jessica Banks Sam Belfield Rob Case Dwight Farmer Kathlene Grauberger Mike Kimbrel  Kendall Miller 

 Keith Nichols Benito Pérez Andy Pickard Camelia Ravanbakht Stephanie Shealey Dale Stith 
 
Others Recorded Attending: Terri Boothe (Citizen); Ellen Roberts (PQ); Rick Case, Rob Jacobs, Chris Vaigneur (HRPDC Staff); Amy Inman (DRPT); Ron Hodges (HRT); Karen McPherson, Emily Moser (Kimley-Horn); John Hendrickson, Scott Lovell (PB); Susan Mathai (RK&K); Jeff Caldwell, Bruce Duvall, Tony Gibson, Lauren Hansen, Ray Hunt, Adam Jack, Jim Ponticello, Stephen Rowan, Robert Scott Jr., Christopher Voigt (VDOT); Debbie Messina (Virginian Pilot); Ray Taylor (FHR)   Mr. Carter introduced Ms. Ellen Roberts, Professional Engineer, representative from the City of Poquoson for TTAC meetings beginning in December 2010.  
Public Comment Period  There was no public comment.  
Approval of Agenda   Chairman Drumwright asked for additions or deletions to the TTAC Agenda.  Hearing none, Mr. Lewis Moved to approve the Agenda as written; seconded by Mr. Shea.  The Motion Carried.  
Summary Minutes  Chairman Drumwright indicated the TTAC Summary Minutes of October 6, 2010 were included in the November TTAC Agenda.  He asked for any corrections or amendments to the minutes.  Hearing none, Mr. Schnaufer Moved to approve the minutes as written; seconded by Mr. Hartman.  The Motion Carried.  
2030 Long-Range Transportation Plan Amendment – Route 460: VDOT  Mr. Stringfield stated VDOT is requesting to amend the Hampton Roads 2030 Long-Range Transportation Plan (LRTP) to include construction improvements to the Route 460 corridor.  The Route 460 project is currently included in the 2030 LRTP as a Preliminary Engineering (PE) Only project.  The scope of the work for Route 460 will be to construct a four-lane divided freeway built to interstate standards.  Project objectives are to improve safety along the corridor, create a new westbound evacuation route, and to accommodate any increases in freight movement, as well as to provide some type of military strategic connectivity.  He noted the construction of the new Route 460 is a top priority for the 
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Governor and improvements to the corridor are critical to the continued growth and success of the Port of Virginia.  VDOT realizes there may be amendments to the Transportation Improvement Program (TIP) and once it reviews financial information, will submit modifications to the TIP in order to have a consistent TIP and LRTP.  Mr. Stringfield indicated the addition of Route 460 to the 2030 LRTP will require air conformity analysis which VDOT is prepared to complete.  Mr. Stringfield Moved to request the TTAC to amend the 2030 LRTP to add Route 460 as a construction project; seconded by Mr. Sorey.  The Motion Carried.  Chairman Drumwright acknowledged the written public comments regarding this item and thanked the citizens for their input.  He expressed his appreciation for the Federal Highway Administration’s (FHWA) letter of support concerning Route 460.  
Review of TIP Revision Procedures  Mr. Kimbrel stated the TTAC approved a set of procedures for revising the Hampton Roads Transportation Improvement Program in July 2010.  They were developed in order to ensure proper coordination between all necessary parties and for a more efficient process of the TIP revisions.    Mr. Kimbrel commented that HRTPO staff thought it necessary to outline the new procedures again to alleviate any questions that might arise.  He explained there were two types of TIP revisions:    

• an amendment – a major change to the TIP; and 
• an administrative modification – a minor change to the TIP  Step 1 in the process involves the submission of a proposed TIP revision from a locality or transit agency to HRTPO staff and the appropriate VDOT or DRPT contact.  HRTPO staff, in coordination with VDOT and/or DRPT staff, will then determine whether the revision should be processed as an administrative modification or an amendment.    In Step 2 of the process, the VDOT or DRPT contact will verify the cost estimates, allocations, obligations, expenditures, and funds available for transfer for each affected project.    Step 3 involves the locality or transit agency submitting the final TIP Amendment request letter to the HRTPO Executive Director.  Mr. Kimbrel requested that a signed, electronic copy of the request letter also be emailed to him, with a copy to Ms. Ravanbakht, in order to expedite the process.    Mr. Kimbrel presented a slide which illustrated submission deadlines in calendar form and stated more information regarding the TIP Revision Procedures could be accessed on the HRTPO website.   
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Mr. Rucker inquired if the costs in Step 2 referred to phase by phase costs or total project costs.  Mr. Kimbrel replied the costs are the actual costs at the time that the revision is requested.  He indicated it was necessary to identify expenditures to-date, regardless of phase, and total allocations of the project.  If a locality wants to move money off of a project, it may trigger the locality’s need to repay the money already spent on the project.  VDOT will inform the locality if this situation may occur.  
Review of Unobligated CMAQ/RESTP Funds: Status Report  At the request of TTAC, VDOT conducted a review of Hampton Roads highway projects funded with CMAQ and RSTP funds.  For the review, CMAQ and RSTP projects were organized into the following four categories:  

• Category A:  Projects that appear to be completed and funded with only CMAQ and/or RSTP funds. 
• Category B:  Projects that appear to be underway and funded with only CMAQ and/or RSTP funds. 
• Category C:  Projects that appear to be completed and funded with CMAQ and/or RSTP funds, plus other funds. 
• Category D:  Projects that appear to be underway and funded with CMAQ and/or RSTP funds, plus other funds.  More than $70 million in CMAQ and RSTP funds (including match) were identified.  After an initial assessment by HRTPO staff, it was decided that a complete reconciliation would be required in order to determine the funds that were actually available to be reallocated.    As recommended by TTAC, the reconciliation Category A and Category C would be handled first with the localities.  VDO will meet with each locality to systematically review each project to determine the specific steps necessary to financially close the project so that surplus funding can be released.    Ms. Kim Farrar, VDOT District Program and Investment Management Director, stated VDOT had met with the City of Chesapeake and the City of Norfolk last month to review their projects.  She asked the localities to contact their VDOT Program Manager if the jurisdictions had not already been contacted by VDOT in order to schedule review meetings before the end of the year.  She stated if a locality had several projects to discuss, a separate meeting would be convened; however, VDOT would prefer to include the CMAQ/RSTP discussion as the first agenda item at the locality’s monthly meeting.  Ms. Pryor-Spence stated VDOT is finishing the reviews of the completed projects, has identified the discrepancies between the HRTPO and VDOT noted project allocations, and has proposed actions to rectify those differences.  The referenced figures will be sent to the HRTPO for discussion and then distributed to the localities.  She indicated that after the review of Categories A and C, VDOT will begin reconciling Categories B and D.   
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Mr. Kimbrel asked all localities to double check the projects in each category to ensure its placement in the correct category.  Chairman Drumwright noted that once the reconciliation is complete, TTAC will need to discuss how to best utilize the remaining balance of funds for the region. 
 
Transit Vision Plan: Status Report  Ms. Inman presented a slide illustrating the proposed overall vision plan completed by an appointed steering committee, and stated that recommendations from Phase I were utilized to determine the system consisting of light rail, bus rapid transit routes, street cars, and commuter rail.  She noted the region’s enthusiasm for pursing high-speed rail and indicated there was some corridor overlap with the transit vision plan.  Along with the existing corridors from Phase I, three new corridors emerged through this evaluation process:   

• a light rail connection between Hampton and Downtown Newport News 
• a TIDE connector from Military Highway to Greenbrier  
• a TIDE connector from Military Highway to Battlefield Boulevard  The corridors from Phase I were evaluated by:  
• Land Use Planning to support Transit Oriented Development (TOD) 
• Capital Cost Estimation Ranges 
• Ridership Estimation Ranges 
• Contribution to the Regional Transit Network and Multi-Modal Connectivity  Ms. Inman outlined the corridor draft recommendations by short term (2025), long term (2035), and extended term implementation (beyond 2035).  Future re-evaluation of the draft recommendations would be to:  
• Develop a multi-jurisdictional vision for transit, TOD, and funding/implementation mechanisms 
• Revise local zoning codes to allow and encourage TOD growth patterns 
• Offer financial incentives to promote TOD 
• Offer non-financial incentives to promote TOD  Ms. Inman stated she planned to present the report to the HRTPO Board this month and public information sessions will be held November 30th and December 1st on the Peninsula and Southside respectively.  A final report will be given to the HRTPO Board in January 2011.  She noted DRPT will ask TTAC for either a recommendation to the HRTPO Board for approval of the plan or a resolution of support.       
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2009 Socioeconomic Data by Transportation Analysis Zone (TAZ) Zone: Final Report  Mr. Pickard stated the HRTPO has updated the socioeconomic data that supports the region’s travel demand model which, according to federal regulations must be validated “for a base year which is not more than 10 years prior to the date of the conformity determinations.”  Validation refers to the model’s ability to replicate travel in the region.  The model validation effort is being directed by the VDOT modeling staff in Richmond in coordination with HRTPO staff.  To assist in this effort, HRTPO staff used the Geographic Information System (GIS) to determine the location of residential and employment data with respect to transportation analysis zones (TAZs) in the region.  TAZs are relatively small areas used in the travel demand model; there are approximately 1,100 TAZs in the region (urban and rural).  Determining the location of residential and employment data by TAZ is a labor-intensive effort that spanned the past year.  Some of the data sources included the Virginia Employment Commission, ESRI Business Analyst, Census data, U.S. Bureau of Economic Analysis (BEA), and the HRPDC Data Book.    The draft report was reviewed by TTAC this past July, comments have been incorporated, and the final report was included in the November TTAC agenda.  Mr. Shea asked if the VEC had a minimum reporting threshold regarding employment data.  Mr. Pickard replied VEC does not have a minimum threshold; however, there is a minimum threshold to report data.  There is a disclosure requirement whereby a business that constitutes 80% of a given TAZ’s total employment, that information cannot be published.  Ms. Vachet asked what happens when a TAZ crosses a military boundary.  Mr. Pickard indicated military installations are included in a TAZ.  Currently, Norfolk Navy Base is separated into two different TAZs and Oceana is comprised of one TAZ.  Mr. Carter Moved for recommendation of approval of the 2009 Socioeconomic Data by Transportation Analysis Zone: Final Report to the HRTPO Board; seconded by Mr. Jackson.  The Motion Carried.  
HRTPO Advisory Committees: Status Report   Ms. Ravanbakht reported the Citizen Transportation Advisory Committee (CTAC) had held five meetings since March 2010.  The CTAC is a diverse group of 27 citizens actively seeking to provide input to the HRTPO Board regarding the region’s transportation issues.  At its September 9, 2010 meeting, the CTAC drafted a resolution regarding transportation funding and mobility issues and another pertaining to military briefings to the HRTPO Board and the Commonwealth Transportation Board (CTB).  Both resolutions were presented to the HRTPO Board in October 2010 and were approved.  The resolution on transportation funding was transmitted to the local elected officials and the Hampton Roads General Assembly Delegation, and both resolutions can be found on the HRTPO website. 
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Ms. Ravanbakht stated the Legislative Ad-hoc Committee was tasked by the HRTPO Board to draft a set of legislative priorities to aid in the development of the HRTPO 2011 Legislative Agenda.  A resolution from the Legislative Ad-hoc Committee was presented and approved by the HRTPO Board at the October 2010 meeting.  The HRTPO Freight Transportation Advisory Committee (FTAC) has convened three times since its inception in March 2010.  FTAC has received briefings on a number of topics, including the HRTPO Prioritization Tool.  The Committee has brought forth an FTAC Statement regarding the HRTPO Prioritization Tool which will be included in the November 17, 2010 HRTPO Board agenda.  Chairman Drumwright expressed his appreciation to the advisory committees and stressed the need to publicize the efforts of the committees. 
 
Correspondence of Interest   Chairman Drumwright highlighted the letter from the Federal Railroad Administration indicating its point of contact, Mr. Randall Brown, Interim Customer Service Lead for Virginia.  
Public Comments  Chairman Drumwright noted the attached public comments in the agenda packet.  
For Your Information  Ms. Ravanbakht highlighted Item A, stating a delegation from the HRTPO addressed the CTB during its meeting on October 20, 2010.  A copy of the presentation can be found on the HRTPO website and YouTube.  Ms. Ravanbakht also highlighted Item D, reporting the results of the TIGER II Grants were released, and unfortunately, Hampton Roads did not receive any funding.  She noted that for future grants, applications should include smaller request amounts.  Mr. Case called TTAC’s attention to Item I and stated excerpts from the Association of Metropolitan Planning Organization (AMPO) Conference can be found on the HRTPO website.  He noted that Ms. Dale Stith of the HRTPO staff was asked to present the HRTPO School Outreach Program at the Conference and it was well received.   Mr. Case informed TTAC that the quarterly HRTPO newsletter, TPO Crossings, was now an ongoing blog on the HRTPO website.  Ms. Vachet asked who the point of contact was for Item B, Federal Pilot Project – Risk Assessment Model.  Ms. Ravanbakht replied the Navy could contact her for further information.   

Attachment 5



Summary TTAC Minutes – November 3, 2010 - Page 8 

Old/New Business  Ms. Ravanbakht stated information regarding the latest prioritization scores and projects would be presented to the HRTPO Board in November.  The draft results and scores will be brought to TTAC, CTAC, and FTAC in December.  A copy of the information will be included in the November HRTPO Agenda packet and will be posted on the HRTPO website on November 11th.  
Adjournment  With no further business to come before the Hampton Roads Transportation Technical Advisory Committee, the meeting adjourned at 10:38 a.m.  
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