
Hampton Roads Transportation Technical Advisory Committee Meeting – December 1, 2010 

AGENDA ITEM #10: FY 2012 UNIFIED PLANNING WORK PROGRAM: REVIEW OF REGIONAL 
PLANNING PRIORITIES  

SUBJECT: The HRTPO staff is preparing to begin work on developing the FY 2012 Unified Planning Work Program (UPWP).  An important step in UPWP development is the establishment of regional planning priorities for the fiscal year.  
BACKGROUND: In addition to detailing the work associated with HRTPO core functions – the Long-Range Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion Management Process (CMP), and Public Participation – 23 CFR Section 450.308(c) under Metropolitan Planning regulations states that the Unified Planning Work Program (UPWP) shall include a discussion of the planning priorities facing the metropolitan planning area (MPA).  It is in the determination of these planning priorities that the HRTPO Board ensures its vision and goals are carried forward in the UPWP.  The FY 2011 planning priorities for the Hampton Roads MPA (attached) focused on the following four items:  

• Transportation Funding 
• Project Prioritization 
• Military Transportation Needs 
• High-Speed and Intercity Passenger Rail  HRTPO staff would appreciate review of these planning priorities by members of the TTAC and comments on whether the same priorities should be carried forward into the FY 2012 UPWP.  Mr. Mike Kimbrel, Principal Transportation Engineer, will brief TTAC on this item.  Attachment 10  

RECOMMENDED ACTION: Review the Regional Planning Priorities for the FY 2012 UPWP and provide comments to Mike Kimbrel (mkimbrel@hrpdcva.gov) by COB Wednesday, December 15, 2010.  



Planning Priorities for Hampton Roads 
 
In addition to detailing the work associated with HRTPO core functions – the Long-Range 
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Congestion 
Management Process (CMP), and Public Participation – 23 CFR Section 450.308(c) under 
Metropolitan Planning regulations states that the UPWP for MPOs designated as Transportation 
Management Areas (TMA) shall include a discussion of the planning priorities facing the 
metropolitan planning area.  It is in the determination of these planning priorities that the 
HRTPO Board ensures its vision and goals are carried forward in the UPWP.  Establishing clear 
direction from the HRTPO Board regarding its priorities allows the HRTPO staff to ensure that 
limited resources (manpower, funding) are properly allocated in the UPWP. 
 
The FY 2011 planning priorities for the Hampton Roads MPA are as follows: 
 
Transportation Funding 
Like many areas across the nation, Hampton Roads has experienced significant reductions in 
transportation funding.  In recent revisions of the VDOT Six-Year Improvement Program (SYIP), 
it appears that funding to Hampton Roads has decreased disproportionately compared to other 
areas of the state.  The HRTPO will endeavor to address the transportation funding problem in a 
number of ways, including: 
 

• Striving for equity in statewide discretionary transportation funding. 
• Encouraging the Secretary of Transportation to engage MPOs early in the SYIP 

development process. 
• Conducting quarterly reviews of obligated funds on projects. 
• Improving Hampton Roads’ potential for receiving additional federal funding.  (See 

Project Prioritization and Military Transportation Needs below.) 
• Pursuing opportunities for additional funding for transportation planning through a 

variety of transportation research grants. 
 
Project Prioritization 
During FY 2010, the HRTPO, in coordination with VDOT and a VDOT consultant, developed a 
Project Prioritization and Selection Process.  The goal of this work was to produce a 
methodology for improved project evaluation and prioritization to assist with the assessment of 
projects being considered for inclusion in the Long-Range Transportation Plan (LRTP).  The 
prioritization methodology is based on a set of criteria and measures of effectiveness developed 
for three major components: Project Utility, Project Viability, and Economic Vitality.  Project 
Utility considers a project’s ability to solve an existing transportation issue.  Project Viability 
indicates the readiness of the project in terms of available funding and completion of required 
documents.  Economic Vitality accounts for a project’s ability to support regional plans for future 
development and economic growth of the region. 
 
During FY 2011, the methodology will be used to prioritize the region’s top transportation needs.  
Having the major transportation needs in Hampton Roads prioritized in such a way may 
improve the region’s potential for receiving additional federal funds, like those made available 
under the American Recovery and Reinvestment Act of 2009, should such funds become 
available.  It has also been suggested that having a prioritized list of major transportation needs 
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could help Hampton Roads receive a more equitable share of statewide discretionary 
transportation funds. 
 
Military Transportation Needs 
Hampton Roads has a very large military presence.  According to the U.S. Navy, approximately 
20 percent of the Hampton Roads population is military personnel, and 125,000 Navy personnel 
travel to area bases during a typical weekday.  With this in mind, the HRTPO believes it is 
important to take military transportation needs into account in the transportation planning and 
programming processes.  During FY 2011, the HRTPO, in coordination with VDOT, will conduct 
a review of the Strategic Highway Network (STRAHNET) in Hampton Roads.  This review will 
evaluate a number of issues associated with the highway network, including congestion, level-of-
service, and condition of bridges and tunnels.  Having this information may improve the region’s 
potential for receiving additional federal funds as well as a more equitable share of statewide 
discretionary transportation funds. 
 
High-Speed and Intercity Passenger Rail 
The HRTPO has gone on record multiple times, including the approval of a resolution passed by 
the Board on October 30, 2009, in support of establishing high-speed rail service between 
Richmond, Petersburg, and Norfolk along the US Route 460 corridor and improving the existing 
intercity passenger rail service between Richmond and Newport News along the Interstate 64 
corridor. 
 
During FY 2010, in the interest of improving the region’s potential for making high-speed rail and 
improved intercity passenger rail service to Hampton Roads a reality, the HRTPO Board retained 
the services of a consultant that specializes in such projects.  The work of the consultant is being 
undertaken for the HRTPO and its partner in this endeavor, the Virginia Department of Rail and 
Public Transportation.  During FY 2011, the HRTPO will continue to aggressively pursue this 
valuable transportation option for the region. 

Attachment 10




