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RTS Program Elements

• RTS implementation includes both capital projects and operating and maintenance
• The components necessary for successful RTS start-up and ongoing operations generally fall 

into one of five main categories: 
─ Rolling Stock
─ Facilities
─ Human Resources
─ Technology
─ Communications and Marketing 





New Branding
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RTS Service Implementation

• The first high frequency service was implemented in October 2022 on the Route 112 on 
Jefferson Avenue.

• In May 2023, HRT will implement high frequency service on the Route 114 along Mercury 
Blvd in Hampton

• In October 2023, the Route 20 along VB Blvd will also have high frequency service all the way 
to the VB Oceanfront

• The routes 45 and 47 connecting the cities of Portsmouth and Norfolk will be implemented in 
May 2024.

• The other 8 routes will follow in quick succession As we continue to hire additional  bus 
operators
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RTS Passenger Amenity Improvements

Column LabelsSum of Shelter Count

Grand TotalRTSPRE‐RTSRow Labels

371522CHESAPEAKE

633429HAMPTON

963363NEWPORT NEWS

1122884NORFOLK

432320PORTSMOUTH

52943VIRGINIA BEACH

403142261Grand Total
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New Southside Bus Operating Division

─ The New Southside Bus Operating Division will relocate 
maintenance activities currently hosed at the Parks Avenue 
facility in Virginia Beach. The new facility will accommodate 
year-round operations and be large enough to support the 
storage, maintenance, and operation of routes that serve the 
eastern/southern part of HRT’s service district in addition to 
VB Wave operations. 

─ The New Southside Operating Division will incorporate 
electric bus charging and maintenance in support of a fleet of 
over 100 electric buses and 16 trolleys.



New Southside Operating Division 
Project Location - City Map



First Zero Emissions Transit Facility in the US



HRT - Ahead of the Curve



Fleet Plan Update - Electrification



Project Benefits
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